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	Public Works Committee
Meeting Minutes
February 6, 2023




Attendance: 
Councilmembers: Tim Pearce, Dani Gaumond and Steve Shepro
City Staff: Public Works Director Kevin Hushagen, City Administrator Shawn Smith, Community Development Director Patricia Love and Associate Engineer Alan Lytton.

Meeting was conducted in person. The full meeting agenda packet with detailed information can be found on the City’s website at Agenda Center.  

Call to order at 5:31 pm

Agenda- 

1. Introduction and discussion of the 20 Year Capital Improvement Plan (CIP)
[bookmark: _Hlk126654041]
Community Development Director Patricia Love introduced the 20-year CIP process to the committee and explained it will be developed over the next several months to be included in the comprehensive plan update. Patricia shared the 2015 plan and spoke about how the new plan will be built in part off what has been completed from that plan and what remains, as well as new projects identified since that plan was adopted. The Mayor and Council will then, with staff collaboration, prioritize the projects.

2. 6-year Transportation Improvement Plan (TIP) 2024-2029 Second Review

The committee discussed the current TIP. Emphasis was put on the fact that this plan is consistent with the current budget, work plan and recently adopted TIP. The committee was reminded that amendments to the TIP can occur anytime the Council decides to hold a public hearing and make changes, throughout the year. Committee recommendation was to bring the TIP to full Council at their next meeting for introduction and discussion, with the plan to hold a public hearing at the April 13, 2023, meeting and final adoption at the April 27, 2023, meeting. 


Adjourn: 6:23 pm
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