
 
 
 
 
 
 
 
 
 
 
 

Public Safety Committee 
Meeting Agenda 

December 08, 2022 

6:00 pm 

 

LOCATION: School Admin Bldg, 26920 Pioneer Hwy Stanwood WA 

 

ATTENDANCE: 

• City Council Member – Steve Shepro  

• City Council Member – Tim Schmitt  

• Alternate City Council Member – Andreena Bergman  

• Stanwood Police – Chief Jason Toner 

• North County Regional Fire – Chief John Cermak 

• City Administrator – Shawn Smith 

• City Finance Director – David Hammond 

 

AGENDA: 

Police: 
1. General Police Update 

2. Compstat for November 2022 

Fire: 
1. General Fire Update 
 

City: 
1. Cities of Snohomish Public Safety Coalition  

 

Stanwood 



 
 
 
 
 
 
 
 
 
 
 

Public Safety Committee 
 
 

 
DATE: December 08, 2022 Meeting 
 
SUBJECT:  Public Safety Committee Agenda Discussion Items Overview 
 
FROM:   Jason Toner, Chief of Police 
       
 

 
 
General Police Update  
Chief Toner will provide a general police update and address any questions about the November Compstat report.  
 
Compstat Report for November 2022 
Copy of November 2022 Compstat Report attached. 
 
2022 Third Quarter report for North County Regional Fire Authority  
Chief Cermak will provide a general fire update.  
 
Cities of Snohomish Public Safety Coalition recommendation  
Shawn will discuss a recommendation to council to support the Cities of Snohomish Public Safety Coalition to 
support public safety policy initiatives and legislative efforts. 
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CITY OF STANWOOD 
Public Safety Committee 
AGENDA STAFF REPORT 

 
ITEM NUMBER:   1 
 
DATE:  December 8, 2022 
 
SUBJECT:   Mayors and Business Leaders for Public Safety 
 
CONTACT PERSON:   Shawn Smith, City Administrator 
 
ATTACHMENTS:  A— Mayors and Business Leaders for Public Safety Invoice 
 
Link to Organization website: https://www.keepourcitiessafe.com/ 

 
ISSUE 
 
The issue for the Committee is to consider recommending to council to support the Cities of 
Snohomish Public Safety Coalition to support public safety policy initiatives and legislative 
efforts including a one-time payment of $3,750. 
 
BACKGROUND 
 
In September, mayors from 15 Snohomish County cities launched a new coalition to develop 
and implement policies that address ongoing community concerns about public safety in the 
county.  
 
The Cities of Snohomish Public Safety Coalition was created in response to increased incidents 
of property and violent crime across Snohomish County, and to address mental health and 
homelessness challenges that are primary drivers of the increase.  The coalition will also 
address legislative actions that have contributed to the problem and constrained local efforts to 
stem criminal activity.   
 
In the coming legislative session, the coalition will pursue a coordinated agenda that includes: 
• Legislation addressing the Blake decision, which decriminalized nearly all drug 

possession in Washington state.  
• Criminal justice policies that will allow officers to use their training, experience and 

judgment more effectively in the field.  
• Increased funding for both law enforcement and social services. 
 
FISCAL IMPACT 
 
Based on population, the recommended participation level for Stanwood is $3,750 This would 
be a general fund expense. Although it is not currently included in the budget it will not require a 
budget amendment. 
 

https://www.keepourcitiessafe.com/


 
RECOMMENDEDATION: 
 
Staff recommends support for the Coalition’s efforts and a one-time payment of $3,750. 



Date

11/29/2022

Invoice #

1012

Donor

City of Stanwood
Mayor Sid Roberts
10220 270th St NW
Stanwood, WA 98292

3128 Colby Ave.
Everett, WA 98201

Thank you for your contribution! We are a registered Non Profit Organization with IRS code 88-3794690 Total

Invoice

Description Amount

City Membership Level 3,750.00

$3,750.00



 

              
CITY OF STANWOOD 

COUNCIL AGENDA STAFF REPORT 

 
 
 
ITEM NUMBER:  
 
DATE:    December 08, 2022 
 
SUBJECT:    Police Compstat Reports 
 
CONTACT PERSON:    Chief Jason Toner 
 
ATTACHMENTS:  A – November 2022 Compstat Report 
 
  
  
     
  

 
 
SUMMARY STATEMENT 
 
Attached is the November 2022 Compstat Reports for council review.  
 



Stanwood Police Department 

CompStat Report 

City of Stanwood Police Chief Jason Toner 
Prepared by: Snohomish County Sheriff Office Crime Analysis Unit and Stanwood Police Department 
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Stanwood Police Department 

COMPSTAT REPORT 
What is CompStat? 

CompStat stands for 'Computer Statistics' dealing specifically with crime. It is found to be an effective way to 
accurately track crime and use the information to deploy officers to address it in timely manner. It is a perfor-
mance management system that is used to reduce crime and achieve other police department goals. It empha-
sizes information-sharing, responsibility and accountability and improving effectiveness. 

What is the benefit to the community? 

CompStat allows us to track crime problems and allocate resources to the areas that are being affected. By be-
ing able to focus our efforts on areas being impacted, we are able to make apprehensions and drive down 
crime in Stanwood. 

How is data collected? 

Crime Analysts access a variety of systems to collect and analyze law enforcement data.  Data collection begins 
at the 911 call center (SNO911) and carries over into law enforcement records management systems (LERMS).  
Much of the information presented in this report is also reported to state and federal agencies annually.   

What data will you see in this report? 

What occurred within the city limits of Stanwood and calls responded to  by the Stanwood Police out-
side the city. 

This is a true representation of all police activity occurring in the City of Stanwood, you will see these calls listed 
as “In the STW Beat”.  On occasion, Stanwood Police officers will be called outside the city to assist other agen-
cies.  We also have deputies who live outside of the city so on occasion they will make a traffic stop or respond 
to a nearby call while commuting to work. You will see these call listed as “Answered by STW ORI”   

Incident data:  

This represents what police were called to and includes self-initiated activity.  Multiple 911 calls for the same 
incident are presented as a single incident. 

Case data: 

An incident becomes a case when the deputy determines reporting protocol is met.  A case is often generated 
based on a specific crime, traffic collisions, arrest or the need to document specific actions or information.       
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Stanwood Police Department 

POLICE STAFFING
The City of Stanwood contracts for law enforcement services through the Snohomish County Sheriff’s 
Office. The contract is identified as a "stand alone" contract, which allows the City of Stanwood to 
maintain its own police identity to include policies and procedures that meet unique small city needs. 
All uniforms and vehicles are identified as Stanwood Police and we provide services to the city popula-
tion of approximately 8,405.  

DIVISIONS: 

CHIEF OF POLICE:  Has the rank of Lieutenant with the Sheriff’s Office. Oversees all aspects of the Po-
lice Department daily operations. The Chief works with city staff to ensure community needs are met.  

ADMINISTRATIVE SERGEANT: Administers the day-to-day administrative functions of the Police De-
partment and oversees the day shift deputies, School Resource Officer and Detective. Steps in as the 
Chief of Police when the chief is absent.  

NIGHT SERGEANT: Oversees the  swing shift and night shift deputies. 

PATROL DIVISION:  Responds to crimes in progress, traffic collisions, missing persons, and other 
emergency and non-emergency calls for service. 

SCHOOL RESOURCE OFFICER:  Utilizes the concept of educator, informal counselor, and law enforcer; 
working to bridge the gap and build relationships between law enforcement and youth. 

DETECTIVE: Works in conjunction with patrol and the resources of the Snohomish County Sheriff’s Of-
fice to investigate a broad range of felony- and misdemeanor-level crimes that occurred in the City of 
Stanwood.  

ASSIGNED VACANCIES PERCENTAGE 

Chief 1 0 100% 

Sergeant 2 0 100% 

Deputy 4 2   67% 

School Resource Officer 1 0 100% 

Detective 1 0 100% 
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Stanwood Police Department 

RECORDS UNIT

2022 2021 2020 2019 Year to Date 

Public Records Requests 

Concealed Pistol License Issued 

Pistol Transfer Checks 

Fingerprinting & Approximate 
Time 

• Provide administrative support for all members of the
Stanwood Police Department.

• Assist the Chief of Police with police budget tracking
and review.

• Verify and code all incoming invoices for the Police De-
partment.

• Ordering of supplies for the department, and special
events.

• Subject matter expert for the Law Enforcement Rec-
ords Management System (LERMS) used by Stanwood
Police Department.

• Manage all Stanwood Police Department documents
and records.

• Review all electronic case file entries and information
for accuracy.

• Scan paper records into electronic case files.
• Forward criminal arrest referrals to the Prosecuting

Attorney’s Office.
• Enter trespass notices, gun alerts, and other safety

alerts into the agency’s electronic records manage-
ment system.

• Route Child Protective Services & Adult Protective Ser-
vice referrals.

• Maintain department case file and document archives
per Washington State records retention/destruction
schedules.

• Responsible for federal reporting of crime statistics to

the National Incident Based Reporting System (NIBRS). 
• Run monthly case audits and records validations.
• Enter court orders, missing persons, vehicle impounds,

lost or stolen property, stolen vehicles, etc. into Wash-
ington Crime Information Center and National Crime
Information Center (WACIC/NCIC).

• Provide second checks for all entries made into Wash-
ington Crime Information Center and National Crime
Information Center (WACIC/NCIC).

• Conduct background checks for concealed pistol li-
cense and pistol transfers applications.

• Provide fingerprint services for concealed pistol license
applicants and citizen fingerprints.

• Review and fulfill public records requests within the
guidelines of the Public Records Act.

• Create/update/maintain all process, procedure, and
training manuals for the position.

• Serve as Stanwood Police Department’s Terminal
Agency Coordinator for the Washington State Patrol
ACCESS program.

• Assists with walk-in and telephone customers, averag-
ing 8,000 yearly contacts.

• Route calls to 911 and non-emergency dispatch.
• Respond to requests for service and answer general

questions.
• Manage key & key fob assignments for City of Stan-

wood employees.

Records Summary:  Job duties include, but are not limited to, the following; 
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Stanwood Police Department 

Message from the Chief

PAGE 1 

NOVEMBER 2022 

November is such a great month. In November we have the opportunity to honor our veterans and a few 
weeks later gather with friends and family for Thanksgiving. November is also when football is in full swing 
as our local Spartans had a great season, depending on what side of the fence you are on, the Apple Cup 
was a success or disappointment, and even the Seahawks aren’t doing to bad. November also brings win-

ter weather as our officers were busy when the big windstorm hit, dealing with down trees and power 
lines in the roadways. Thankfully we ended the month with the “atmospheric river” and “Snowmageddon” 

melting by morning, disappointing my kids that school was still on. 

Crime Issues: 
On 11/10/2022 a subject left his home near Lake Ketchum after making suicidal threats.  Later that night 
Officer Leon contacted the subject in his vehicle parked in front of a tavern in town. The subject was de-
tained having a loaded firearm, two 50 round magazines, four 15 round magazines, smoke grenade, and 

body armor. The subject told Officer Leon he had planned to commit suicide but would not give any more 
details. The subject was involuntary committed to the hospital and seen by a Mental Health Professional 
on a 72-hour hold. Additionally, we charged the subject with a weapons crime and had an Extreme Risk 
Protection Order issued. This allowed us to search the subject’s residence and confiscate any firearms, 

along with barring the subject’s ability to purchase or possess firearms in the future. 
There was a break-in at the Ace Hardware store. The suspects entered through a back door and took a tool 
set, Christmas lights, and extension cords. There is good video evidence of the suspects and their vehicle. 

Currently Detective Martin is following leads in hopes of identifying the suspects. 
Overall crime in the city of Stanwood is mostly low-level property crimes, domestic disturbances at night, 

and a few hot spots with speeders. 

Community Engagement: 
I had the opportunity to speak to a couple of citizen groups this month. I stopped by for lunch at the Lin-
coln Hill Senior Center and got to hear some great stories about Stanwood back in the day. Additionally, I 

spoke at the Cedarhome Elementary School Watchdog kickoff event, they had over 200 Watchdogs in 
attendance. It was awesome to see so many men take the opportunity to support and be involved with our 

schools. 
On a personal note, over Thanksgiving I traveled with my family to Ensenada, Mexico and helped build a 
home for an impoverished family that was living in shack with a dirt floor and tarped roof.  It was a good 

opportunity for my family to be a small part in helping during this holiday season and just another remind-
er on how blessed we are to live in such a great community. 

Chief Toner 



Stanwood Police Department 

Detective Report

PAGE 1 

NOVEMBER 2022 

Stanwood Police Case 2022-6618 Theft 

On 11-04-2022 two males parked a car behind a local hardware store at about 3:30am. The 
subjects removed several items from a fenced storage area behind the business after using 
bolt cutters on the access gate.  

Images of the males and associated vehicle have been shared with area law 
enforcement.   

Update-Stanwood Case 2019-8848 Burglary 

On 11-11-19 at about 0408 hours Deputy Chaney (#1347) responded 
to an audible alarm at a local car wash and found the door to a storage 
room open when he arrived.  

Video from the business showed a male suspect prying on the door 
and taking items from inside the storage area. Images of the suspect 
were posted on the Stanwood Police Department Facebook page. 

A citizen responded to the posted images and identified the suspect as her ex-boyfriend with 
100% certainty.  

The suspect was arrested on 01-02-2022. He denied being involved in the burglary during 
an interview with Detective Martin. The subject was booked into the Snohomish County Jail 
on the charge of Burglary Second Degree. 

On 11-22-2022 Detective Martin received notice from the Prosecutor’s Office advising the 
case was being declined because the statute of limitations for filing charges expired on 11-
11-2022.



Stanwood Camano School District  
      SCHOOL RESOURCE OFFICER 
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NOVEMBER 2023 

SHS FOOTBALL’S RUN IS OVER 

The Stanwood Spartans lost to O’dea on the 19th 
unfortunately ending their 2022 season.  The Spar-
tans finished 10-2 on the season and won their first 
state playoff game since 1996.   

Ryder Bumgarnerr, running behind his powerful of-
fensive line racked up a total of 189 rushing yards 
and scored 3 TD’s in the loss.  

Coach Scoma said he is proud of the players as in-
dividuals and human beings, and is hopeful for what 
they will accomplish in life outside of the game. 

VETERANS DAY 2022 CELEBRATED 

The 2022 Veterans Day was honored at Stan-
wood High School.  Each individual class was in-
vited to the PAC to hear veterans speak about 
what the day means to them.  High School Senior 
Mac Martin gave a great speech about what Vet-
erans Day should represent to all of us. 

STANWOOD HIGH PERFORMING ARTS 

Stanwood High Performing Arts put on their first pro-
duction in years, performing Joseph Kesselring’s Ar-
senic and Old Lace.  The play was on four different 
nights and was a great success.  It’s good to see 
plays being done by our Spartans again. 



The following pages cover incidents data. This is also known 

as calls for service. If 30 people call because there's a wreck in 

front of Haggen's, it counts here once. 



Previous Month Over Time

TOTAL INCIDENTS

Stanwood West, Incidents by Origination
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Stanwood East, Incidents by Origination
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Previous Month Over Time

Collision, DUI, and Traffic INCIDENTS
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Tickets - To End of Previous Month, Current Year Total Tickets
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Data begins in 2021, due to lack of tickets issued in 2020 (due to covid lockdowns).
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Alarms

Alarms
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The following pages cover case data. The key difference 
between cases and incidents data is a Deputy has determined 
something did transpire that justifies writing a case report.



IN THE STW BEATPrevious Month Over Time To Date by Year

TOTAL CASES

Count of CaseNumber by Year and CrimeClass
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IN THE STW BEATPrevious Month Over Time To Date By Year

Domestic Related CASES

Count of CaseNumber by Year and Statute Descript
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Malicious Mischief CASES

Count of CaseNumber by Year, Month and SNOSTAT Group
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Count of CaseNumber by Year and Month
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Auto Theft CASES

Past Six Calendar Months

Month September
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Vehicle Prowl CASES

Count of CaseNumber by Year, Lat and Lon
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