CITY OF STANWOOD
City Council Special Workshop Meeting
Thursday, November 3, 2022 — 5:00 p.m.

City of Stanwood City Hall
10220 270t Street NW, Stanwood

MINUTES
Call to Order

Mayor Sid Roberts called the meeting to order at 5:01 p.m.

Attendance

Councilmembers present: Dani Gaumond, Darren Robb, Tim Pearce, Steve Shepro,
and Andreena Bergman.

Also present: City Administrator Shawn Smith, Community Development Director Patricia
Love, Finance Director David Hammond, Public Works Director Kevin Hushagen, Finance
Manager Wendy Dowhower, and City Clerk Lisa Sokolik and Utilities Supervisor Leigh
Danielson via telephone.

1. 2023-2024 Budget

Finance Director Hammond led the discussion on the preliminary 2023-2024 Budget,
focusing on Capital Improvement Projects (CIP) for Parks, Facilities, the Floodwall
project, Streets and the General funds. He discussed the significant cost increases by
category.

City Administrator Smith reminded Council that the CIP can be updated every year.

Hammond discussed the General Fund Revenue & Expenditure History and Biennium
Forecast.

Council Comments and Questions:

e Parks Level 2 was going to be discussed during the budget 2023-24, so will we be
hiring a Parks Supervisor? Community Development Director Love said level 2
was to make a parks division and hire an assistant director. Smith said we created
the park team and reorganized Public Works, the affect is noticeable and would
like the crew to get in a whole season to see how the crew does and then look to
see at the end of next summer if they need another employee.

e A request to have a mid-year Park Team update. City Administrator will provide
parks team report on first full year.

e Would like to move the Parks Division to a level 2.0 by next year and an update by
mid-year.

o Comfortable with the projects on the CIP, if more park projects are added, then
other projects, like street projects, will need to be removed.

e There are visual improvements at the park since creating the Parks Team.
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e |[f the Parks Division is at level 1.8 now, what would it take to get to level 2? Smith
said level 2 requires the hiring of an Assistant PW Director, the team currently has
three seasonal employees dedicated to parks, and a parks planner.

The workshop handout is attached to these minutes.

Adjourn
Mayor Roberts Adjourned the meeting at 6:52 pm.
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Capital Improvements: Multi-year Plan

Total Capital Requested

$91,015,207

59 Capital Improvement Projects

Total Funding Requested by Department

- L SR
= [ ] |

-

2026 lI I

GO |
Ml |

$0 $6M $12M $18M
@ cCapital Expenditures @ Public Works
@ Sewer Capital @ Stormwater Capital
Street Construction @ Water Capital

@ City of Stanwood | Operational and Capital Budgets 2023-2024

. $24,637,800.00

$9,209,490.00
$22,752,970.00
$7,449,657.00
$11,887,040.00

$15,078,250.00

$24M



Total Funding Requested by Source

SEE [ e
2024 —IIQ.I@’ I’ $9'518]610.00
2025 . I|—I|@.I’ $22’443'850.00
2026 1. $4,474,657.00
- [
\
2028 I _II $20]238,250‘00
$0 $6M $12M $18M $24M
@ Debt Funding @ Debt Issuance
@ Dept of Commerce @ Dept of Ecology
Developer Funded @ Drainage Capital

® General Funds @ Other Grant Funding

@ Park Impact Fees Plant Investment Fees

@ PSRC-Rural Towns & Corridors @ RrRCO

® REET1 @ REET2

@ Sewer Capital @ State Pedestrian/Bike Program

@ Street Impact Fees @ Transportation Benefit District

@ Transportation Improvement Board @ Water Capital
Capital Costs Breakdown

2023 _ $24'637'800'00
2024 _ $9'209'490.00
2023 — $22'752‘970-00
2028 _ $7,449’657'00
2027 _ $“,8871040.00
2028 _ 951078,250.00

R
o

@ cCapital Costs

$6M $12M $18M $24M
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Public Works Requests

ltemized Requests for 2023-2029
City Hall/Police Station Remodel $890,000

Building renovations to maintain the function and use of the Police Station and City Hall over the next 5 to 10 years.
Improvements could include renovating bathrooms and kitchens, roof repairs, and space reconfiguration. Building a new...

Total: $890,000

Parks Capital Requests

Itemized Requests for 2023-2029

Cedarhome Area Park $70,000
Locate property for a new park in the Cedarhome neighborhood

Church Creek Park Version 2 41,190,000

Church Creek Park is a 15.4 acre community park in the uptown area of the city. It serves as the main residential area of
the city and is located across the street (72nd Avenue) from Stanwood High School. Park facilities include a...

Downtown Park Version 2 $1,100,000

Main Street is the primary location for special events. The street is regularly closed for the following events: Arts By the
Bay festival; Summary Arts Jam; Small Trailer Event; Twin City Idlers Car Show; Stanwood Camano Fair parade; Touch-...

Hamilton Landing Park & Boat Launch $1,000,000

The City of Stanwood purchased Hamiilton Landing Park in 2014 with "Conservation Futures” funds from the Hamilton
family. The property sits on the banks of the Stillaguamish River and was purchased with the intent of...

Heritage Park Version 2 $1,650,000

Heritage Park is a regional facility serving the northern Snohomish County and Camano area. This facility provides
baseball and soccer fields along with open space, trails and play areas. it will take at least 20 years to fully develop the site...

Johnson Farm Park Version 2 $735,000

Johnson Farm Park was purchased with Conservation Futures funds, which limits future uses as follows: Passive
Recreation: trails, interpretive centers, viewpoints, picnic facilities, access, restrooms, restoration projects, associated...

Ovenell Park $70,000

The 15-acre Ovenell property is a former dairy farm with a long history in Stanwood. The site includes the old milking
parlors and barns used by the Ovenell family for milk production. The 2016 Master Plan envisioned Ovenell as a regional
asset...

Port Susan Trail Version 2 $3,638,000

The Stanwood Port Susan Trail is a 5-mile looped trail around Stanwood's downtown. Phase 1, the SR 532 berm, was
completed in 2021 and includes a 10-foot multipurpose trail on top of the berm.  2023: Construction of...

Raplee Property Evaluation (271st / 207th Street Triangle) $695,000

Conduct land use, environmental feasibility, appraisal, concept design and grant analysis to determine the feasibility of
how the property could integrate into the Twin City Mile project if state grants can be obtained to conduct site clean up...

Total: $10,148,000
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Sewer Capital Requests

ltemized Requests for 2023-2029
274th Sewer Main Replacement $700,000

Replace approximately 980If of existing gravity main with 15 inch diameter gravity pipe. The capacity of this sewer
collector will be exceeded if any residential, commercial, or industrial growth occurs in Sewer Drainage Basin 3.

68th Sewer Main Replacement $1,000,000

Replace the sewer main in 68th Ave. between 284th St. and the Cedarhome Lift Station. The existing pipe was shown to be
undersized in a sewer availability analysis for Josephine Sunset Homes. Replace approximately 1500 LF of existing...

72nd Ave Sewer Main Replacement $1,925,000

Replace approximately 2,000lf of existing gravity pipe with 15 inch diameter gravity pipe along 72nd Avenue between
Pioneer Highway and SR532.- due to High School putting their sewer under SR532, this has rsulted in undersized pipes on
72nd AVE....

Biosolids Removal and Utilization $5,600,000

Removal and Utilization of sludge produced at the WWTP as part of treatment. Design and construct long term solids
handling facility.

Cedarhome Collection System $175,000

In order to eliminate the Cedarhome Lift Station, a connection will need to be made to Church Creek Estates. This will be
complete after all other downstream improvements have been completed.

Cedarhome Dr. Sewer Main Replacement $1,285,000

Phase | replaces approximately 1080 LF of existing gravity pipe with 24/12-inch diameter gravity pipe per City standards
along Cedar Home Dr. and 84th Ave NW. Phase |l Replace approximately 660 LF of existing gravity pipe with 24-inch
diameter...

Fine Screen Rebuild/Second Screen $300,000

The fine screen at the WWTP runs several hours daily and the accumulative wear and tear requires this fine screen to be
rebuilt, evaluating the need for a second screen at the WWTP.

Grit Removal $300,000
WWTP needs a Crit Removal unit installed at the headworks to reduce operational and maintenance issues.

Inflow and Infiltration Study $125,000
I/l study is used to evaluate the sewer collection system and confirm results.

Pioneer Hills Lift Station Upgrade $250,000
Upgrading Pioneer Hills Lift Station equipment and adding backup power source.

Pioneer Hwy and SR532 Sewer Main $600,000

Upsize existing pipe to 15" to mitigate existing capacity issues. Approx 1000 feet of pipe south of 77th AVE NW (Taylors
Landing)

Sewer Basin 1 Pipe replacement program $1,800,000

The sewer main in basin 1is over 50 yrs old, and needs upgrading. As the Twin City Mile gets constructed, the line in 271st
should be replaced. Also, sections on 99th, 272nd and the entire west end will be evaluated.

Sewer main replacement on 78th and Cecelia $700,000

Replace 8 inch sewer main in Cecilia Way from 78th Avenue east to the terminus. Replace as needed on 78th Avenue
from Cecilia Way north.
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Sewer Main Replacement on 79th Dr $280,000
Replace sewer main on 79th Dr from 272nd north to terminus.

Sewer Rate Study $20,000

The City will evaluate sewer rates and update as necessary.

Sewer System Plan $280,000

Carry over from 2022 for the general sewer plan being developed by RH2.
SR532 and Pioneer Hwy Sewer Crossing $360,000

Replace approximately 355 LF of existing gravity pipe with 18-inch diameter gravity pipe per City standards connecting
Pioneer Highway under SR532

Total: $15,770,000

Stormwater Capital Requests

ltemized Reguests for 2023-2029

Drainage Rate Updates $100,000

Evaluate rates for adequate revenue.

Drainage System Receiving Station $400,000
Construct receiving station for use during collection system cleaning.

Floodwall- Florence Rd. $714,000

Construct a removable floodwall on Florence Road to prevent flooding of downtown Stanwood during flood events.
Design, permit and build a removable wall on Florence Road on BNSF rail right of way to help prevent flooding into the...

Irvine Slough Drainage $11,800,000

Irvine Slough Stormwater Separation {IS4) consists of 6 discrete phases: Phase 1, adding an additional pump to the
existing pump station was completed in 2020 with an actual cost of $1,736,000 Phase 2, funded for construction in 2023,

will...
Irvine Slough Pump Station Building $350,000
Upgrade the Irvine Pump Sation building and add telemetry.

Skagit Bay Dike Repair $6,000,000

City partnership with Diking District 7 and Snohomish County to repair and expand the Skagit Bay Dike that separates the
bay from farmlands and the City of Stanwood. Project elements include repair of the existing dike, construction of a new...

Stormwater Comprehensive Plan Update $250,000

Update the 2015 Stormwater Comprehensive Plan to be consistent with the 2024 Comprehensive Plan and other utility
plans. Amendments include an updated infrastructure inventory, capital improvement project lists, maps and policies.

Total: $19,614,000
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Water Capital Requests

ltemized Requests for 2023-2029

Annual Water Main Improvements $400,000
Annual replacement of water mains due to deficiencies. New service lines on Leque Road.

Meter Replacement $330,000
Annual meter replacement program.

Water Rate Study $140,000
The City will evaluate water rates and update as nessasary.

Water System Plan $125,000
Carry over from 2022 for the water system plan being developed by RH2.

Water System Telemetry Upgrade $350,000
Upgrade to software and hardware for existing telemetry system.

Water Treatment Plant and Cedarhome Well System Upgrades $75,000
Water Treatment Plant and Cedarhome Well System Upgrades- to replace original pumps and equipment.

Water Treatment Plant Media Replacement $500,000

Replace sand filter media at the water treatment plant.
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Roads/Streets and Other Infrastructure: Improvements and New
Construction Projects Requests

ltemized Requests for 2023-2029

101st Ave Reconstruction & Overlay $2,640,000

This project will reconstruct 101st Ave NW between approximately 27ist St NW and 273rd St NW. The project includes
drainage, curb, gutter, and sidewalks on both sides.

284th Street NW Improvements $5,700,000
Reconstruct and widen 284th Street from 80th Ave NW to 68th Ave NW

64th and SR532 Intersection $4,200,000

64th & SR532. This project will include roundabout, curb, gutter, paving, and planter.

80th Ave NW Reconstruction Phase 1 $1,400,000

between approx.. 276th St to 280th PL NW. Road improvements including widening, intersection improvements, curb,
gutter, sidewalk and planter strip.

80th Ave Reconstruction Phase 2 Widening with Calming Device $5,000,000

between approx.. 280th St NW to 284th St NW. Road improvements include widening, intersection improvements,
wrapping a sidewalk around 283rd St., curb, gutter, sidewalk and planter strip.

City Beautification Projects $190,000

The City adopted the City Beautification Action Plan in December of 2020 as an implementation of several city visioning
and economic development plans. The City Beautification Action Plan includes 6 key program elements that focus on
improving...

Overlay and ADA Improvements $2,636,800
Asphalt overlay and ADA upgrades on 68th from 280th St NW to the city limits, and 72nd Ave NW from SR532 to Pioneer
Hwy

Sidewalk: 272nd St NW $270,000

North side between 72nd Ave and West of 78th Ave. Add curbing, gutter, sidewalk, and ADA requirements to the north
side of 272nd St NW

Sidewalk: 284th St NW- South Version 2 $185,880

New sidewalk on the south side between 68th and east of 70th Ave
Sidewalk: 72nd AVE NW $275,000

Including curbs, gutter and constructing missing sidewalk panels from 272nd St to Church Creek Park and missing
sections between 272nd and 276th st NW.

Sidewalk: 92nd Ave NW $390,000

West side between north of 271st ST NW and 272nd ST NW.

Sidewalk: 98th Dr. NW Copy Ver 2 $123,240

Widening the roadway and adding a sidewalk on east side of 98th Dr. NW between SR532 and 270th St.

Sidewalk: Cedarhome Drive NW $714,612

South side between 271st St and 276th St. Add curbs, gutter, sidewalk and ADA requirements.
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SR532 Hamilton Entrance Intersection $3,500,000
SR532 to 98th Dr. NW. This project will include a roundabout, a curb, gutter, paving and planter
SR532 Ovenell Park Entrance and 106th Ave Bypass Roundabout $3,500,000

New road on 106th Ave from SR532 to 276th St, then on 276th St from 106th to 102nd Ave. The project will include a curb, a
gutter, paving and planter strip.

Twin City Mile Downtown Renovation Project Version 2 $10,137,000

The Twin City Mile revitalization project reimagines how the City's main downtown commercial corridor, 271st and 270th
Streets, could look and function by connecting City Hall Park to the Train Station. Project elements include constructing...

Viking Way- 90th Ave Phase 2 $1,036,000

The project will construct a continuation of Viking Way from where the previous phase ended in 2020 to 92nd Ave,
ultimately connecting 88th to 92nd, eliminating an existing misalignment on 92nd. This new roadway will include curb,
gutter,...

Westside Overlays $774,675

Overlays on 104th DR NW, 103rd DR NW, 102nd DR NW, 273rd PL NW, 272nd PL NW, and 271st ST NW.

Total: $42,673,207
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