CITY OF STANWOOD
City Council Special Workshop Meeting
Thursday, October 13, 2022 — 5:00 p.m.
Stanwood-Camano School District Admin. Bldg. Board Room
26920 Pioneer Highway, Stanwood
and via Zoom Online & Telephone

MINUTES
Call to Order

Mayor Sid Roberts called the meeting to order at 5:01 p.m.

Attendance

Councilmembers present: Dani Gaumond, Marcus Metz, Darren Robb, Tim Pearce, Steve
Shepro, Andreena Bergman, and Tim Schmitt.

Also present: City Administrator Shawn Smith, Community Development Director Patricia
Love, Finance Director David Hammond, Public Works Director Kevin Hushagen, Finance
Manager Wendy Dowhower, Assistant to the Administrator and Communications Manager
Krista Hintz, Utility Supervisor Leigh Danielson via zoom and City Clerk Lisa Sokolik.

1. Budget 2023 - 2024

On August 11, 2022, at the Special Workshop, the preliminary capital budget was discussed
and at the September 22, 2022, Special Workshop the preliminary operating budgets, were
discussed. Tonight, operating and capital budgets were brought together for a discussion of
the preliminary budget for 2023-2024.

Finance Director David Hammond led the discussion, focusing on:

The capital improvement plan funding and the general fund.

An update of the ARPA first tranche designations approved by council.

The ARPA second tranche.

The assumptions that are being relied upon for the budget.

The calendar of the adoption of the capital improvement plan and the biennial budget.
Options to address funding gaps.

Hammond asked Council for feedback on the Capital Improvement Plan (CIP); remove some
projects or look at funding options, as the city cannot afford to do all projects as it's structured
right now.

To levy property tax, an ordinance will need to be mailed to the assessor’s office by November
30th.  Councilmember Shepro asked if the city can levy a property tax next year or in six
months. Hammond answered a levy can only be done once a year.

Mayor Roberts said that there are a lot of good projects on the CIP, but in order to do all of
them Council will need to discuss and decide to either raise revenue (taxes) or remove
projects. He asked Council to discuss and ask staff questions.
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Council discussed and asked questions about the proposed CIP.
The workshop handout is attached to these minutes.

A Special Workshop will be added to the Council’s calendar for November 3, 2022, time to be
determined.

Adjourn
Mayor Roberts Adjourned the meeting at 6:40 p.m.

CITY OF STANWOOD ATTEST:
Sid Roberts, Mayor Lisa Sokolik, City Clerk
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