Economic Development Board
Meeting Agenda
April 15, 2022

Agenda

Receive the Minutes of the March 18, 2022 Meeting
. Downtown Revitalization Project

. Comprehensive Plan and Municipal Code Update

1.

2

3

4. Business License Analytics

5. Discover Stanwood Camano Analytics
6

. EDB Next Meeting on June 17, 2022

Z0O0OM MEETING INVITATION

Topic: Economic Development Board Meeting
Time: April 15, 2022 7:30 AM

10220 270" ST NW

Stanwood, WA 98292

Join the zoom meeting with the link below

https://us02web.zoom.us/s/81068633608?pwd=UTFtRUpKLO55RMRgUUNSMXViS2Z7Qdz09

Webinar ID: 810 6863 3608

Passcode: 167430

Join by telephone: (253) 215-8782


https://us02web.zoom.us/s/81068633608?pwd=UTFtRUpKL055RmRqUUNSMXViS2ZQdz09

Economic Development Board
Meeting Minutes
March 18, 2022

The March 18, 2022, Economic Development Board Meeting held via Zoom, was called to order at 7:32 a.m.

Board Members in Attendance:
Blake Arnold, Les Anderson, Kristine Birkenkopf, Richard Good

Absent: Randy Heagle, Dave Pelletier, John Russell

Staff Members in Attendance:
Patricia Love, Sarah Cho, Audrey Rotrock

Guest Speaker: Cat Olson, Stanwood Camano Arts Advocacy Commission (SCAAC)

Business License Analytics
In the month of January, the City received a total of 22 new business applications - 19 Non-Resident Business, and

6 Home Occupation business licenses.

Discover Stanwood Camano Updates
Analytics for the month of January are as follows: Users: 1,293, Page views: 2,462.

The Acquisition Overview is 45% Direct, 43.9% Organic Search, 7.2% Referral, and 3.9% Social.

The audience locations were from Washington: 765, Wyoming: 171, California: 52, Oregon: 43, and District of
Colombia: 24.

Staff believes the large viewership in Wyoming may be a bot or server system.

Approval of Minutes:
The Board unanimously approved the Minutes of the last meeting on February 18, 2022.

Banner Artwork Project Update
The goal of the seasonal banners is to increase the visibility and beauty of the community to residents and local

travelers by installing decorative and seasonal banners strategically placed along major thoroughfares such as SR
532, 88th Avenue, 92nd Avenue, 102nd Avenue and 271st Street. Banners are intended to add color and
excitement to the City's commercial areas. The City plans to add 72nd Avenue as a future phase for this project.

The Board approves moving forward with this project, with a few minor edits to 3 of the proposed banners. The
Board would also like to see a discussion on SCAAC’s and/or Stanwood’s website for citizens to learn more about
the art displayed on the banners and the artists who created them.

Banner Pole Update
Part of the 2022 City Beautification Program work plan includes a partnership with the Stanwood Camano Arts

Advocacy Commission to design and fabricate new decorative banners for the City. These banners can only be
installed on city owned light poles - PUD does not allow decorations or banners on their light poles.

Based on the recommendations from the Economic Development Board, six additional banner poles will be
installed in West Downtown. There are several recommended locations for the six banner poles. Locations should
be considered based on the ability to remove and relocate banner poles, if needed, for future street improvement
projects.

The Board recommends Staff along with Kristine Birkenkopf decide the best locations for the poles. Patricia Love
will reach out to WSDOT to discuss using their light poles for banners as well.

10220 270™ St NW, Stanwood, WA 98292 | 360-629-2181 | www.stanwoodwa.org
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Special Events and Tourism Grants

The Stanwood City Council has adopted and funded a Special Events / Tourism Grant program, established under
Resolution No. 2018-13, to promote community events that draw visitors from outside the area. Grants are
considered by the Economic Development Board and awarded by the Mayor. Grants may be considered in an
amount up to $1,000 for events with less than 4,000 participants, and $2,000 for events over 4,000 participants.

There were 6 new special event permits issued in February:

1. Goose Is Loose - April 23,2022
The Stanwood Chamber of Commerce is hosting their annual Goose Is Loose 5K Fun Run. The event starts
and ends at Heritage Park.

2. 24th Annual Camano Island Studio Tour - May 6, 7, 8, 2022 and May 14, 15, 2022
The Camano Arts Association is hosting their 24th Annual Camano Island Studio Tour, the premier event of
the year for the organization.

3. Picker’s Market - May 21, 2022
Being hosted for the first time, the Picker’s Market will be an open market with individual vendors, selling
both vintage treasures and crafts.

4. Farmers Market - June 3, 2022 - October 7, 2022
The Stanwood Farmers Market continues to be a community gathering place where residents and tourists
can enjoy fresh, locally grown foods, handmade artisan goods, and a variety of local products.

5. Twin City Idler’s Car Show - June 26, 2022
The Twin City Idler’s are back for their 18th Annual Car Show. The organization anticipates attendance of
up to 650 plus cars and about 8,000 to 10,000 spectators.

6. Stanwood Camano Community Parade - August 6, 2022
The Stanwood Camano Rotary Club is hosting the annual Stanwood Camano Community Parade, which
runs through Downtown Stanwood.

Tourism Grants:

1. 24th Annual Camano Island Studio Tour - May 6, 7, 8, 2022 and May 14, 15, 2022
The Camano Arts Association have applied for the Tourism Grant and are requesting $1,000. They
anticipate a budget of $44,450, meeting the requirement of a 50% grant award match.
History shows that the Camano Island Studio Tour routinely brings in around 3,000 participants and will
continue to grow. The event qualifies for the full grant request of $1,000.

2. Twin City Idler’s Car Show - June 26, 2022
The Twin City Idler’s have applied for the Tourism Grant and are requesting $2,000. They anticipate a
budget of $11,372.44, meeting the requirement of a 50% grant award match.
History shows that the Twin City Idler’s Car Show routinely brings in over 4,000 participants and will
continue to grow. The event qualifies for the full grant request of $2,000.

New Businesses

Wits End Book Store will have their soft opening soon.

A ne floral shop is expected to open the third weekend of April.
A new Therapist/Counseling business will be opening soon.

Adjourn: 8:15 am
Next meeting: April 15,2022 @ 7:30 am
Audrey Rotrock, Associate Planner

10220 270™ St NW, Stanwood, WA 98292 | 360-629-2181 | www.stanwoodwa.org
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CITY OF STANWOOD

Steering Committee Meeting

March 23, 2022
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Steering Committee Agenda

1. Welcome & Introduce New Members
2. Summary of January Meeting

3. Ciritical Corridor Issues

4. Twin City Mile Concepts Discussion

5. Meeting Recap & Next Steps
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Committee & Staff Introductions

A STANWOdD”nTWlN CITY MILE

DOWNTOWN REVITALIZATION

Committee Members

City and Consultant Staff

Andreena Bergman — City Councilmember
Dani Gaumond - City Councilmember
Traci Smith— Picnic Pantry

Steve Shepro — City Councilmember
Karla Matzke — Arts Representative
Fred Poyner — Historical Society
Kristine Birkenkopf — SAAL Brewery
Cat Olson — SCAAC

George Arnold — Country Store

Judy Williams — Stanwood Chamber
Bob Wold/Ellen Bohn — Re/max Elevate
Lindsey Spoor — Stilly River Yarns

Patricia Love, City - Community Development Director

Sarah Cho, City - Economic Development & Marketing
Manager

Scott Lankford, Lankford Associates - Landscape
Architect

Paul Fuesel, KPG - Urban Designer

Patrick Lynch, TranspoGroup — Engineering Design
Brett Schock, TranspoGroup — Engineering Design
Brent Turley, TranspoGroup — Engineering Design

OTHER
Dan Nelson, Architect - SCAAC
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Project Description
Reimagining Downtown Stanwood:

Reimagine how the City’s main downtown commercial corridor could look
and function by connecting City Hall Park to the Train Station.

THE TWIN CITY MILE
4 HERITAGE PARK
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DOWNTOWN REVITALIZATION PROJECT
Twin ty Mile

DOWNTOWN REVITALIZATION
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Project Vision & Goals

Promote a Vibrant
and Economic
Robust Downtown
with Its Own
Unique ldentity
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Project Goals:

" |nvest in downtown business district infrastructure
= Support economic development goals

= Unify the downtown

= Enhance access to businesses

= Create pedestrian friendly streets

= Encourage use of streets for community festivals

"= Promote the concept of buying local

= Create inviting community park spaces

= Enhance quality of historic east and west districts




5 Unifying Concepts
1.

I < TANWOOD—_TWIN CITY MILE

DOWNTOWN REVITALIZATION

Create a downtown that is safe, inviting, and
comfortable.

Provide increased from SR 532 to enhance access to
businesses.

Consistent and unified for the entire downtown.
Intentional signage for all downtown.

Create a sense of in Downtown Stanwood throughout the Twin

City Mile, by celebrating the uniqueness of all districts and creating
infrastructure what will support and unify the entire downtown as
whole.
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DOWNTOWN REVITALIZATI ON

Strength & Weakness Exercise

Strengths Weaknesses

* Strong History  Limited Visibility

* Great Businesses * Maintenance

* Unique Character * Visibility of Public Parking

* Special Events * Poor Pedestrian Experience

e Lack of Cohesiveness




Corridor Base Map/Pedestrian Connections
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Traffic Access
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Traffic Access

-

uzol

273rd PI NW
o o =
g 2 8
= aQ o
e 9
z z = 272nd PI NW %
: ETE g
= >
<
()
271st St NW g

270th St NW
\532)
Ovenell
Park _\\\ogudmiSh Rive,
v

Hamilton S.f?

Landing »
Park %-

LEGEND

mmm Twin City Mile [l Future Bookend Park
Traffic Direction [ Arts Center
Historic Area

MN B®AY puze

Heritage Park

MN @AV 4306
%%,

271st St NW

MN 4a YIvé

268th St NW .; —

267th St NW

Irvine Slough



Requested Potential Wayfinding Locations
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DOWNTOWN REVITALIZATION

Heavy Traffic Areas
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Noted Pedestrian Concern Areas
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Overlay: Traffic and Pedestrians
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Principals for Inspirational Boards

 Comfortable pedestrian friendly streets
» Streets for shared use for festivals and markets
e Support economic development goals

* |nvest in Downtown infrastructure

* Enhance business access

* Gateways to Downtown

* Create inviting community park spaces
* |ntentional wayfinding signage

* Create a sense of unity in Downtown

* Encourage buying local

* Artinstallations




DOWNTOWN REVITALIZATION PROJECT
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Inspirational Boards: 102"4 Avenue @y STANWOOD

DOWNTOWN REVITALIZATION
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DOWNTOWN REVITALIZATION PROJECT

Inspirational Boards: 102" Avenue

Crosswalks are safe and comfortable.
Planting strips buffer the sidewalks.
Intersections/crosswalks defined with
brick insets.

Unifying theme: brick insets.

Historic district identity: Gateway
lights and brick insets.

New street wayfinding signage.
Investment in infrastructure.
Additional parking for easy access to
businesses.

Encourage “buying local”.

Public artinstallations.
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Inspirational Boards: 102" Avenue

Q&A?




DOWNTOWN REVITALIZATION PROJECT

Inspirational Boards: 270 Historic West Downtown

Locatlon 4 HERTAGE PARK
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DOWNTOWN REVITALIZATION PROJECT

Inspirational Boards: 270" Historic West Downtown

DOWNTOWN REVITALIZATION

o Improved infrastructure: sidewalks
and driving plazas.

o Streettrees, planters, bollards and
benches protect sidewalks.

o Curb-essstreets allow multi-use for
events.

o Unifying themes: historic brickand
colored street insets.

o New wayfinding signage.

o Publicartinstallations.

o Street plazas tie into new SCAAC Arts
Center.

o Diagonal parking increases accessto
businesses.

o Encourage “buying” local.




DOWNTOWN REVITALIZATION PROJECT

Inspirational Boards: 270t Historic West Downtown

Q&A?




DOWNTOWN REVITALIZATION

Locatlon 4 HERTAGEPARK
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DOWNTOWN REVITALIZATION PROJECT

Inspirational Boards: Central Mile-Middle School Area {7

DOWNTOWN REVITALIZATION

o Wide planted strips provides buffer.
Crosswalks are added with bump
outs.

Street curves gently, slows traffic.
Comfortable areas along sidewalks.
Unifying themes: brick insets.

Wide sidewalks at middle school
slows traffic.

o New wayfinding signage along 271

©)
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DOWNTOWN REVITALIZATION PROJECT

Inspirational Boards: Central Mile-Middle School Area

Q&A?
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DOWNTOWN REVITALIZATION
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DOWNTOWN REVITALIZATION PROJECT

~Inspirational Boards: 92nd Ave & 2715t St Intersection " DOWNTOWN REVITALIZATION

©)

Wide planted strips provides buffer.
Crosswalks are added with bump
outs.

New wayfinding signage along 271%.
Enhanced intersection as a gateway.
Unifying themes: brick insets.

Street curves gently, slows traffic.
Street trees and planter strips
enhance walking experience.
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DOWNTOWN REVITALIZATION PROJECT

Inspirational Boards: 92" Ave & 271t St Intersection

Q&A?




DOWNTOWN REVITALIZATION

Inspirational Boards: Central Mile-Country Store

Locatlon 4 HERTAGE PARK
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DOWNTOWN REVITALIZATION PROJECT

nirational Boards: Central Mile-Country Store
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DOWNTOWN REVITALIZATION

Wide planted strips provides buffer.
Crosswalks are added with bump
outs.

Unifying themes: brick insets.
Enhanced business access.
Collaborating with Country Store for
street parking.

New wayfinding signage along 271,
Enhanced intersection as a gateway.
Publicart installations.

Street trees and planter strips
enhance walking experience.




DOWNTOWN REVITALIZATION PROJECT

Inspirational Boards: Central Mile-Country Store

Q&A?




DOWNTOWN REVITALIZATION
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DOWNTOWN REVITALIZATION PROJECT

Inspirational Boards: Historic East Downtown

O O O O

New Gateway Arch into Downtown
from SR 532.

Crosswalks are added with bump
outs.

Additional crosswalks for pedestrians.
Unifying themes: brick insets.
Festival lights to entice visitors.
Curb-less streets allow multi-use for
events.

Street trees, planters, bollards and
benches protect sidewalks.

Wider sidewalks encourage
interaction with businesses.

Public artinstallations.




DOWNTOWN REVITALIZATION PROJECT

Inspirational Boards: Historic East Downtown < DOWNTOWN REVITALIEATION \ ]

Q&A?

.....

Design Concepts




Implementation Strategy

”@' STANWOOD g2t WIN CITY MILE il

Short Term Projects: 1-2 Years

Long Term Projects: 3-5 Years

e Pedestrian Amenities
* Benches, planters, bike racks

* Wayfinding

* Signage, kiosks, banners
* Landscaping
* Art

* Roadway Improvements

* Intersection Improvements
* Art

* Traffic Congestion
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Meeting Recap & Next Steps

= Summary:
What We Heard
Did We Miss Anything

= Next Steps:
Public Survey
Prepare Ideas for Next Meeting

" Next Meeting: June 22, 2022 (8-10 am)

<Y O
(3 S




CITY OF STANWOOD
ECONOMIC DEVELPOMENT BOARD

AGENDA STAFF REPORT

MEETING DATES:

SUBJECT:

CONTACT PERSON:

April 15, 2022
Comprehensive Plan and Municipal Code Update

Patricia Love, Community Development Director

COMPREHENSIVE PLAN — POPULATION GROWTH TARGETS

The Washington State Growth Management Act (GMA) requires Snohomish, King, Pierce and
Kitsap counties and cities within those counties to update their Comprehensive Plans by
December 31, 2024 and every 10 years thereafter. One element of Comprehensive Plan
updates is to ensure cities plan for their projected urban growth over the next twenty years.

Planning for the next
twenty-year population
growth targets begins
with the state’s Office of
Financial Management
(OFM). To project future
statewide growth, OFM
uses three primary
sources of information:
birth rates, death rates,
and net migration. Based
on these factors the state
prepares a range of
possible growth
projections for
Washington Counties.

Local

Stanwood
Comprehensive
Plan

Using the state’s project growth forecasts, the regional planning organizations prepare growth
strategies based on their region’s unique characteristics. The Puget Sound Regional Council
(PSRC) prepares the visioning document, Vision 2050, for the four-county region of Snohomish,
King, Peirce and Kitsap. Stanwood is the most northern city within the PSRC boundaries.



Vision 2050 sets the framework for how and where growth is expected to occur by establishing
regional growth strategies and targets. Vision 2050 estimates that the Puget Sound could grow
by 1.5 — 1.8 million people by 2050. To accommodate that growth the regional growth strategy

states that growth should be focused near transit infrastructure and urban centers.

GOAL: The region accommodates growth in urban areas, focused in designated
centers and near transit stations, to create healthy, equitable, vibrant communities
well-served by infrastructure and services. Rural and resource lands continue

to be vital parts of the region that retain important cultural, economic, and rural

lifestyle opportunities over the long term.

Applying this strategy, growth is PSRC Regional Geograph

ies Map

dispersed by county into the R :
following general population
categories.

Bt

= Metropolitan and Core Cities: 4] ail
Cities with regional growth 35t ohomish County _/)
centers connected to high - g : \
capacity transit systems. T -
{
* High-Capacity Transited g P

Communities: Cities and
unincorporated county areas
that are connected to
regional high-capacity transit
systems.

= (ities and Towns: Smaller
cities and towns served by
local transit. Stanwood falls
into this category.

= Urban Unincorporated Areas:
Urban areas within Counties
served by transit and
identified as areas for
potential annexation.

Regiconal Geographies
| Metropolitan Ciies

Core Cities

Rural

Agricultural Land

Hatural Resource Land
777 ndian Reservation Land

Military Installations
[] uban Growth Area

@ Regional Grawth Center

Manufaciuning Industriai Center

= Rural Areas and Natural Resource Lands: Rural areas outside of urban growth areas.

= Major Military Installations: Hubs for both military and civilian employment and population.

= |ndian Reservation Lands: Homelands of sovereign tribal nations.




PRSC Regional Growth Strategy: 2050 Growth by County and Geography Stanwood falls into
the cities and towns
category as it is not
connected to the
regional transit
system. Vision 2050
anticipates that the
Snohomish County
Cities and Towns
Category should
grow by 9.5% in the

l next twenty years.

Wil Gt GGt g oyt | s o Forried With the adoption
of the regional
growth strategies,
each county then
begins the process
to determine how

Additional Population Growth

Snohomish £ 20% - 87,000

38% - 137,000

b - 50,000 50% - 210,000 9.5% - 40,500 | 4% - 18,000 4.5% - 18,500 | 24% - 424,000
21% - 77,000 W 8% - 29,000 3% - 11,000 21% - 364,000
34% - 33,000 % - 15,000 | 36% - 34,000 ﬂu— 6% - 6,000 8% - 8,000 5% - 97,000
44% - 381,000 346,000 | 11% - 92,000 W 0% - 1% - 6,000 50% - 872,000
TOTAL GROWTH - 36% + 637,000  28% - 496,000 = 24% - 413,000 3% + 57,000 2% + 43,000 100% = 1,756,000

6% + 108,000
2017 BASE 1,222,000 921,000 878,000 338,000 172,000 536,000 4,067,000

4,000

best to distribute the population growth among its cities and unincorporated areas. Snohomish County
is expected to take nearly a quarter of the regions projected growth, approximately 424,000 people.

Regional Population and Job Growth 2017-2050:

_ Population Growth Job Growth

Region 1,756,000 1,158,000

Data Source: PSRC Regional Forecast

Countywide Population and Job Growth 2017-2050:

_ Population Growth Share Job Growth Share

King County 50% 59%
Kitsap County 5% 5%
Pierce County 21% 17%
Snohomish County 24% 19%

Data Source: County growth share from VISION 2050 Regional Growth Strategy

Note: Central Puget Sound counties have agreed to use this forecast for initial growth target setting for the 2024
Comprehensive Plan Updates

Snohomish County uses a process commonly known as the “population allocation process” through
Snohomish County Tomorrow to assign population and employment growth to various cities and
unincorporated areas. Snohomish County Tomorrow is a multi-jurisdictional planning consortium that
includes the County and all of the cities who work together to address long range planning and
transportation issues. This process was used to distribute future growth though out the County.



Vision 2050 Growth Rates for Snohomish County:

. Metro City 20.0% 39.5% N
) ‘ .
Snohomish Core Cities 12.0% 17.5% \K‘ i
!
COU nty S HCT 50.0% 30.0% - i —
Communities % { l,, )

Population and

J (@) b G rOWth Cities & Towns 9.5% 8.0% R
S h dres by Urban 4.0% 3.0% “, \ ™
Reglonal Unincorporated } ;

L M, L
Geog raphy Rural 4.5% 2.0% " o ‘ ‘.‘ ¥
2017-2050 Total Snohomish  100.0% 100.0% Q:& 5N

County Source: —— High Capacity Transit Line
VISlON 2050 . Regional Growth Cenler
@ HCT stavon Area

VISION 2050 RGS - Clear Emphasis on Focusing Growth Near Transit and in Centers:
*  82% of population and 87% of employment growth countywide targeted to Metro, Core, HCT Communities

Starting with the adopted PSRC population and employment growth projects assigned to each county,
cities and counties use the buildable lands report to determine if they have the land capacity to take on
the expected growth. Stanwood, along with Brier, Darrington, Gold Bar, Granite Falls, Index, Lake
Stevens, Monroe, Snohomish, Sultan and Woodway belong to the cities and towns category who will be
sharing the 9.5% anticipated growth which equals approximately 3,873 new people.

You'll note in the next few charts that the Cities and Towns growth category shows an 11% growth rate
versus the 9.5% anticipated by PSRC. Snohomish County amended the PSRC targets for the cities and
town category due to some large annexations by Lake Stevens, and Sultan that hadn’t yet occurred
when PSRC adopted Vision 2050. These annexations slightly changed the regional growth strategy
population growth shares to 11% for Cities & Towns category. Similarly, the job growth was changed to
7.7% for the Cities and Towns category for as some of the job growth was shifted to the Paine Field
Industrial Center.

These types of minor changes are not unusual in the countywide planning process as the growth rates
need to reflect current conditions and unique characteristics of each county. Snohomish County just
recently adopted the Snohomish County population and job growth shares which will now be used to
guide the adoption of Stanwood’s Comprehensive Plan.



UGA Population Growth to 2044 compared with Current Comp Plan
Capacity to 2035 (based on 2021 Buildable Lands Report)
200,000 -
173,455

150,000 -

100,000 -

50,000 38,160 42,033

3,873 8,673 17,202 8,529
(11,013)
(50,000) - (30,131)
(53,203)
{100,000)
Metro City Core Cities HCT Communities Cities & Towns Urban Uninc
W 2017-44 Pop Chng  m 2017-2035 Addtnl Pop Cap  m Addtnl Pop Cap Surplus vs Shortfall to 2044

Notes:

* 2044 population is derived from 2017-2050 straight line interpolation.

* Information shown is for current city boundaries as of Aug-26-2021.

* Due torelatively large annexations of portions of the unincorporated UGA into Cities &
Towns since 2017, the RGS growth shares were adjusted to 11% for Cities & Towns (up from
9.5%) and 2.5% for Urban Unincorporated (down from 4%b).

UGA Employment Growth to 2044 compared with Current Comp Plan Capacity
to 2035 (based on 2021 Buildable Lands Report)

71,085

20,000

(6,707)

(20,000)
(24,777)

(40,000)
Metro Cities Core Cities HCT Communities Cities & Towns Urban Uninc

B 2017-44 Emp Chng W 2017-2035 Addtnl Emp Cap ® Addtnl Emp Cap Surplus vs Shortfall to 2044

Notes:

* 2044 employment is derived from 2017-2050 straight line interpolation.

* Information shown is for current city boundaries as of Aug-26-2021.

* Employment estimates and forecasts exclude resource and construction jobs.

* Due to arecommended reassignment of employment growth from the Town of Darrington to other Cities
& Towns and to the Paine Field MIC within the Urban Unincorporated regional geography, the RGS
employment growth share for Cities & Towns dropped to 7.7% from 8.0%, while the Urban Unincorporated
share rose to 3.3% from 3.0%.



Cities & Towns - Population

Cities & Towns (Remainder) Population (using city boundaries as of Aug-26-2021)
140,000
120,000
200204 | 2035 Pop Capacity
Population | Surplus/ Shortfall
100,000 Change @0u
Cities & Towns 2,19 1873
80000 Brier City 540 (167)
Darrington Town 308 42
0000 Gold Bar City 27 (93)f
Granite Falls City 2,101 1319
20000 Index Town 18 15
Lake Stevens City 9,614 583
Manroe City 4,603 (730)
o | Snohonish Ciy 272 8
Stanwood City 3,258 701
-Q‘\v'lr‘!l‘sb‘\t'! L] A A ) oy "] 5\!"6"("\‘ 5 e
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~Pop  —Total Pop Capacily to 2035 (2021 BLR) * - Negative amounts indicate additional capacity needed
beyond BLR capacity results

2010-2020 | 2020-2044
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1,489 1,130

Urban Unincorporated - Population

Unincorporated UGA (Remainder) Population (using city boundaries as of Aug-26-2021)
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Chng Chng
478 461
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Arlington UGA 307 633
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Gold Bar UGA 38 19
Granite Falls UGA 187 43
Lake Stevens UGA 5 100
Marysville UGA 1 o
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I Stanwood UGA 0 438 ]

W £
Woodway MUGA m m
Lake Stickney Gap 3,800 453
Silver Firs Gap 4,193 2,118
Maltby UGA 42 an
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* - Negative amounts Indicate additional capacity needed
beyond BLR capacity results




Based on the charts
above, Stanwood’s
2044 growth target is
3,258 people and the
UGA’s target is 290 for
a total of 3,548 new
residents. Of the 11%
county growth that is
anticipated to go into
the Cities and Towns
category, Stanwood
and its urban growth
area is anticipated to
take 1.2%.

The current
Comprehensive Plan
includes the following
2035 growth targets:

2035 Growth Target
City: 10,116
UGA: 969
Total: 11,085

Projected new 2044
growth:

2044 Growth Target
City: 10,963
UGA: 432
Total: 11,395

Difference: 310

APPENDIX B, Table P1 - 203 Initial Population Growth Targets for Cities, UGAS and the Rural/Resource Area
[Recommended by the Snohomish County Tomormow Steering Commitiee on December 1, 2021)

2000-2059 Population Growth
2020 20es)
Y| Population Pctof Totsl
Ares Pomulyson| Tapets amourt  County Growth)
Norr5.W. County UGA 157553 250,538 72553 23T
Arfngron UGA 2D A1E 35,506 15,088 29%
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Unincorporated 550 857 a7 0.1%
Darrington UGH 1582 1983 a1 0.1%
Darrington Town 1252 1770 306 Q1%
Unincarparazed 02 213 11 0.0%)
Gold Bar UGA 3xi 3458 285 0%
Gold Bar City 2403 2650 247 0.1%
Unimcorporsted BOE 55 38 00
Granite Falls UGA 4537 6565 2185 0.7%
Granite Falls City =250 6551 2101 0%
Urispaesarsned 117 L] 187 0.1%
Inclex UGA (incorporated]] 155 i3 1B 0.0%
Lske Semvmns LGA 21003 50,952 9520 32%
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Marymille City s 95522 23,108 94%
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Woadway Tewn 1318 L0 162 QL%
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(Unsss Rural/Rezsuree Aren)
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ROTES: All estimates snd targets above are besed on Sagpest 26, M09 gty boundaries.

The City needs to plan for an additional 310 new residents through the Comprehensive Plan Update

process.

Applying a similar approach to the population growth targets, the city also needs to plan for
employment growth. The following charges show the assigned employment growth to the City of

Stanwood.




Cities & Towns - Employment

] Cities & Towns (Remainder) Employment (using city boundaries as of Aug-26-2021)
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Urban Unincorporated - Employment

Unincorporated UGA (Remainder) Employment (using city boundaries as of Aug-26-2021)
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Based on the
charts above,
Stanwood’s 2044
employment
target is 5,073
jobs and the
UGA’s target is
726 for a total of
5799 new jobs.
Of the 7.7%
county growth
that is anticipated
to go into the
Cities and Towns
category,
Stanwood and its
urban growth
area is anticipated
to take 1.0%.

The current
Comprehensive
Plan includes the
following 2035
growth targets:

2035 Employment
Target

City: 4,688
UGA: 1,035
Total: 5,723

Projected new
2044 growth:

2044 Employment
Target

City: 5,073
UGA: _726
Total: 5,799

Difference: 76

APPENDIX B, Table E1 - 2044 Initial Employment Growth Targets for Cities, UGAs and the Rural/Resource Area
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The City needs to plan for an additional 76 new jobs through the Comprehensive Plan Update process.

Next steps include evaluating the city’s land uses against these new targets to determine needed
capacity and types of land use needed to accommodate the expected growth.




**Note: The charts and graphs shown in this staff report were prepared by either PSRC or Snohomish
County for the adoption of the Countywide Planning Policies which contain the population and growth
targets.

STANWOOD MUNICIPAL CODE UPDATE PROJECT — LIST OF POTENTIAL AMENDMENTS

The last comprehensive update to the Stanwood Municipal Code occurred in 1968. As the City has
grown and development has increased over the years, so has the need for updated regulations. Fifty
years of amendments has resulted in inconsistencies, conflicts and outdated regulations. The City
desires to adopt a modernized Municipal Code that reflects the character of Stanwood and meets the
current needs of the community.

The new code should reflect best practices with respect to the content and administration of the code.
The update needs to be user friendly for staff, property owners and developers by 1) removing legalese
and jargon unfamiliar to the lay person, 2) improving clarity and overall functionality, and 3) reflect
regulatory best practices. It is also envisioned that the update will include tables and illustrations
whenever possible to help convey concepts. Lastly, the updated code must be consistent with current
case, state and federal laws. The following principals have been drafted to guide the update process.
=  Focus on improving the code to eliminate deficient, outdated, overly or unnecessarily complex
codes that inhibit development.
=  Make the code internally consistent between Titles and Chapters.
= Create a user-friendly code that is easy to administer by staff and easily understood by
developers and the community.
= Use plain, easily understood language in describing requirements and procedures.
= |dentify existing development regulations that need to be revised or updated to be consistent
with the Comprehensive Plan.
= Standards and regulations should reflect current needs and desires of the community.
=  Ensure compatibility with current state and federal law.
=  Evaluate the code for regulatory gaps.
= Eliminate “repealed” or “deleted” titles, chapters, or sections.
= Apply form-based concepts and development flexibility where appropriate.
= |Insert tables, graphics and/or illustrations wherever necessary to convey concepts.

Staff has identified the following needed amendments and is seeking additional input from the
Community Development Committee on potential amendments.

Title Anticipated Amendments
Title 1: General review for consistency with other Titles and Chapters of the
General Provisions Municipal Code including but not limited to definitions, public noticing

requirements, and determine if Public Works Contracts would be more
appropriate in a different Title.

Title 2: Thorough review of roles and responsibilities of the council, boards,
Administration and commissions, and staff. Consider adopting an ethics code section and
Personnel determine the most appropriate location for such a code. Consider a

citizen referendum process — when applicable and when not.



Title 3:
Revenue and Finance

Title 4:
Reserved

Title 5:
Business Licenses and
Regulations

Title 6:
Reserved

Title 7:
Health and Sanitation

Title 8:
Animals

Title 9:
Public Peace, Morals, and
Safety

Title 10:
Vehicle and Traffic

Title 11:
Reserved

Title 12:
Utilities

Thorough review of the Title; Chapter 3.16 - Funds, needs a complete
update.

Eliminate and re-number.

Review against current state law and city practices. Add clarity to
address when a business license is needed or not. Update the taxicab
business license requirements as they are out of date. Consider
amendments to ban or limit the use of fireworks within the city limits.
The Special Events Chapter needs a complete update. Look at business
license requirements for rideshare businesses (uber / lyft) and food
delivery services (doordash / uber eats).

Eliminate and re-number.

Evaluate to determine if the Garbage Collection Chapter needs to reflect
current franchise agreements and current city practices. Review litter
control against state law. Update Nuisances Chapter with regards to
current case law, address junk vehicles on public and private property,
garbage, noise, property maintenance and other common nuisances.
Consider adopting citation authority for infractions verses a notice of
violation process.

Review and update as needed. Evaluate 2020 Docket Item to consider
allowing small “livestock” as pets.

Reflect that the City contracts police services with the Snohomish
County Sheriff's Department. Review and update with current policing
best practices as many code sections were adopted in 1968. Evaluate if
“park rules” should be in a different chapter. Review “nuisances” in
Chapter 7.16 and “nuisances” in Chapter 9.5 to determine if these
chapters should be combined and determine best placement within the
municipal code.

Review against current city practices. Consider reorganizing to separate
law enforcement sections by the Police Department from street design
managed by Public Works. Update to be current with city street
standards and designations.

Eliminate and re-number.
Ensure consistency with Title 3 and rewrite of “funds” chapter. Add

language that ADU’s and Adult Family Homes should be considered
residential uses in regard to rates — not commercial uses.



Title 13:
Code Enforcement

Title 14:
Building and Construction

Title 15:
Forest Practices

Title 16:
Subdivisions

Title 17:
Zoning

Add an option for the City (Code Enforcement Officer and Police
Department) to issue municipal civil infraction citations /tickets for
minor / reoccurring code enforcement cases. Maintain notice of
violation process for major land use violations. Ensure appeal section is
consistent with Hearing Examiner authority and process.

Ensure permit processes are consistent with Title 17, Zoning. Consider
moving all code sections referring to the use of streets and right-of-ways
into a new Title. Clarify what uses or activities are allowed within city
rights-of-way. Evaluate when a permit is required for use of city right-of-
way as well as identify permit exemptions. Clarify right-of-way
maintenance responsibilities. Consider a complete streets ordinance or
standards.

Update with current state practices and consider integrating into Title
17, Zoning.

Update to be consistent with state and case law. Ensure consistency
with Title 17, Zoning.

Modernize the zoning code so that it is easy to read and interpret by the
general public. Ensure consistency throughout entire Title.

Add development standards flexibility to preserve existing buildings and
implement the downtown master plan. Sections needing particular
attention include density standards, bulk standards for buildings versus
lot development, critical areas, infill development standards, reasonable
use measures, sign code, non-conforming standards, daycares, and
parking standards. The permitted uses and permit process has just
recently been updated; all code revisions should be made consistent
with these updates.

Evaluate the zoning code for barriers to development and suggest
amendment options.
Other specific zoning issues that need review include:
=  Address use of shipping containers as storage sheds — both
residential and commercial
=  Multicomplex and off-site signs
=  Fence materials — no barbwire
= Day Care Centers in residential zones
= |mpact fees: Level of Service Standards, adjustment rate,
exemptions, and clarify impact fee exemptions (existing lots
prior to July 1, 1969)
= Re do the nonconforming use standards; make clear differences
between nonconforming uses, lots, and structures
= Evaluate the home occupation standards



=  Provide density transfers for critical areas / subdivisions / PRDS

* Floodplain regulations — 1" above base flood elevations for
mobile homes and mobile home parks

= Long term parking lots (airport or training parking)

= Update the submittal checklists to be consistent with new
review process

Other Update code to be gender neutral.

Planning staff will be recommending to Council to enter into a contract with BHC Consulting to help with
the code update project. We anticipate having them under contract by the end of April and work would
proceed according to the following tentative timeline.

BHC Proposed Schedule
Tentative Project Schedule

RFP & Contract . 2. Assessment & el i 4. Phase 2 b !’Ia_nmng - G Ct_)uncll s
1. Review & Set Up i Non-Development Commission Public Hearing Process &
Approval Recommendations

Titles Cesslinmene Hearing Process Adoption

N \ Y N\ A\ \

Steering Committee Review

%
Plannin mission Review

b Public Engagement Process

The original timeline shows that the project would be phased: non-development codes Titles 1- 13 and
then creation of a Unified Development Code which combines Titles 14-17. Because of the size of this
project, we anticipate that the project may be broken into more that two phases. Titles 1-13 may be
reviewed and processed as separate projects because it would be too much to review and adopt at one
time. The new Unified Development Code needs to coincide with the Comprehensive Plan update.

COMPREHENSIVE PLAN - VISION STATEMENT:

One of the first steps in drafting a Comprehensive Plan is preparing a clear vision statement. This
statement should be descriptive, yet concise, focusing on the values of the community. All other goals
and polices are then built upon the guidance of the vision statement. Effective vision statements
include three parts: Vision Statement, Mission of the Organization, and List of Core Values.

At the Planning Commission’s March meeting they requested more descriptive language to better define
“small town character”. The following amendments are proposed.



Remember Yesterday. Imagine Tomorrow.

CITY OF STANWOOD

2024 COMPREHENSIVE PLAN UPDATE

2024 Draft Vision Statement:
Promote the-City-of historic downtown Stanwood as the commercial and cultural eenter heart of the

Greater Stanwood/Camano region by-preserving itsdistinctive small-town-character while strategically

planning for future growth and economic development opportunities of the entire City.

Proposed Change: Preserving Stanwood’s “small-town character” is about
preserving downtown, the historical area of the city. The proposed change
reflects the importance of downtown while continuing to plan for the entire
city.

Mission:

The Mission of the City of Stanwood is to create and maintain a community where people can live, work
and play in an environment that is safe, vibrant and aesthetically pleasing. Stanwood: is inclusive of
everyone, includes the community in its decision-making process; ensures a thriving local economy,
provides transparent government, and is responsive to the needs of the community.

Values:
The following core values represent the desires of the community and provides a common basis for
developing and implementing the City’s 2024 Comprehensive Plan:

Sense of Community: Retainthe-City's-small-townrural-characterand-identity atall-costs: Retain the

City’s strong sense of community by fostering a family friendly culture that protects the areas natural
beauty, celebrates its rural roots, promotes local businesses, and provides spaces for families to work

and play.

Proposed Change: The intent of the proposed revised language is to better
define what “community” and “small town rural character” means to Stanwood
residents: families, natural beauty, rural roots, supporting local businesses, and
space to live, work and play.

Livability: Continue to make Stanwood a desirable place to live by investing in the historic downtown, new
uptown commercial areas and residential neighborhoods to create an aesthetically pleasing community.

Mobility: Stanwood should provide for all forms of multi-modal transportation, including includes trails,
sidewalks, bike lanes, transit and private vehicles.



Growth: Manage growth to avoid suburban sprawl and expansion of the City’s urban growth boundaries
while protecting ensuring new development conforms to the city’s small-town community character.

Proposed Change: According to the State of Washington and the Growth
Management Act, Stanwood is an urban city that is required to take its fair share
of growth — both population and employment. This proposed language is
intended to reflect the city’s desire to remain a small town and limit further
growth beyond the City’s current urban growth boundary line.

Economic Development: Focus on retaining the city’s role as the center of the Greater Stanwood area by
pursuing new endeavors that support the downtown and leverage Stanwood’s location as an urban center
surrounded by world class agricultural land.

Environment: Protect the environment while promoting access and tourism to local natural features.

Parks: Develop a parks system that provides public spaces for all age ranges that bring people together to
create a more vibrant, healthy and equitable community.



Business License Analytics

March 2022 Business Licenses

Total: 41
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Total: 41
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1
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Insurance, 1
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Discover Stanwood Camano Analytics

March 2022

Audience Overview
Users: 1,170
Page views: 2,072
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\

Acquisition Overview

M Direct
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Audience Location

Washington: 553
Virginia: 99
Oregon: 40
California: 36
Texas: 29





