
Agenda 
Public Works and Parks Committee Regular Meeting 

August 3, 2026 | 5:30 PM 

Public Works Wastewater Treatment Plant 
26729 98th Dr. NW 

Stanwood, WA 98292 

 This meeting will be conducted in person at the City of Stanwood Public Works 
Wastewater Treatment Plant, 26729 98th Dr. NW, Stanwood, WA 98292 

https://www.stanwoodwa.org. 
 
1.  Call to Order 
2.  Roll Call 
3.  New Business 
 a. Flood Plains by Design Phase 4 Grant Agreement 
 b. Cedarhome Water Change Order 
4.  Committee Comments 
5.  Staff Comments 
6.  Adjourn 
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City of Stanwood 
Public Works and Parks 
Committee Staff Report 

 

 

Item Number: 3.a. 

Date: August 3, 2026 

Subject: Flood Plains by Design Phase 4 Grant Agreement 

Contact Person: Alan Lytton, City Engineer 

Attachments: 1.   FBD 25-27 EXHIBIT A_City of Stanwood Draft 
2.   Phase 4 30% 

 
ISSUE 
We have received $1,000,000 from Floodplains by Design for the IS4 Phase 4 project. 
The Stillaguamish Tribe of Indians included our project in their larger grant application. 
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EXHIBIT A 

Sub-Recipient:  
 

City of Stanwood 

Task 1:  
 
Irvine Slough Stormwater Separation Phase 4 
 
Task 1 Description and Scope of Work: 

 
This task will advance the project to final designs, permits, and construction. This task includes the following 
scope of work:  
 

The RECIPIENT will conduct the following subtasks and deliverables: 
 
A. Complete the cultural resources review, as applicable, in accordance with Section 106 and Governor's 
Executive Order 21-02 requirements for each construction project. Due to confidentiality, email surveys to 
the Tribe’s Project Manager. 
 
B. Submit an Inadvertent Discovery Plan (IDP), as applicable, to the Tribe for each construction project. 
The RECIPIENT will ensure that all contractors have a copy of the completed IDP prior to and while 
working on-site in each project area. 
 
C. Hire contractors to complete construction and feasibility studies, as applicable. Services will be secured 
in accordance with the state of Washington procurement procedures. 
 
D. Submit permits, final designs and as-built plans for this construction project. 
 
E. Upon completion of construction, submit before and after photos and GIS-compatible project area data 
for each project in an ECOLOGY-approved format to the Tribe’s Project Manager. 
 
F. Complete a planting plan; Monitoring, Maintenance and Adaptive Management Plan or Memo; and 
before and after photos of the plantings for this construction project. 

 
Task 1 Goal Statement: 
 
Continue to advance construction projects that when completed will improve stormwater conveyance and 
reduce flood hazards to the City of Stanwood. This project will bring stormwater conveyance directly to a 
stormwater pump station, by passing the Irvine Slough. During flood events water from upland is unable to flow 
via Irvine Slough.  
 
Task 1 Expected Outcome: 
 
Reduced flood impacts to 300 acres of the City of Stanwood and 180 acres of farmland.  

 

 

Task 1 Deliverables:  
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Number Description Due Date 

1.1 Copy of signed contract between the Tribe and the City of Stanwood. 12/3108/13/2026 

1.2 Quarterly Payment Requests/Progress Reports  

First Quarter – July 1- September 30 
Second Quarter – October 1 – December 31 
Third Quarter – January 1 – March 31 
Fourth Quarter – April 1 – June 30 

 
October 20 
January 20 
April 20 
July 20 

1.3 

 

Cultural Resource Review documents, including Inadvertent Discovery 
Plan and survey (when required), for this construction project. Due to 
confidentiality, email surveys to the Tribe’s Project Manager. 

02/01/2028 

1.4 Copy of bid documents and signed contracts and subcontracts (if 
applicable) for this project. Provide copy to Tribe’s Project Manager. 

03/01/2028 

1.5 Copy of all required local, state, or federal permits for this project. Provide 
copy to Tribe’s Project Manager prior to implementation of the 
construction project. 

02/01/2028 

1.6 Annotated before and after photos of the construction project. Provide copy 
to Tribe’s Project Manager. 

10/01/2028 

1.7 GIS shapefile(s) of completed project location for this project. Save the 
shapefiles in a .zip file and provide copy to Tribe’s Project Manager.  

10/01/2028 

1.8 Monitoring, Maintenance and Adaptive Management Plan or Memo for 
this project. Provide copy to Tribe’s Project Manager. 

02/01/2028 

1.9 Project Completion Report for Irvine Slough Stormwater Separation 
Project. Provide copy to Tribe’s Project Manager.  

5/31/202912/31/2028 

 

Task 1 Grant Budget: 

Task Summary Amount 
Salaries/Benes   

Designs Engineering 360,000 

Permits Surveying, Geotechnical, and Permitting 100,000 

Construction  540,000 

Etc.   

Project Our total project costs is higher than FbD  $1,000,000.00 

Commented [CS1]:  Please provide due dates for your 
deliverables 

Commented [CS2]:  Please provide a somewhat detailed 
budget. Match is waived, yes! 
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Total 

Page 5 of 13



Page 6 of 13



Page 7 of 13



Page 8 of 13



Page 9 of 13



Page 10 of 13



 

City of Stanwood 
Public Works and Parks 
Committee Staff Report 

 

 

Item Number: 3.b. 

Date: August 3, 2026 

Subject: Cedarhome Water Change Order 

Contact Person: Alan Lytton, City Engineer 

Attachments: 1.   RFC 001.1 - RFI 001 - Gravel Borrow For Trench Backfill 

 
ISSUE 
Cedarhome Water Change Order  
 
 
BACKGROUND: 
 
Following contract award for the Cedarhome Drive & Park Drive Water Main 
Replacement Project, the Contractor submitted a Request for Information (RFI) seeking 
clarification regarding payment for trench bedding and backfill. The RFI identified 
conflicting language within the contract documents. Specifically, Section 7-09.5 stated 
that imported bedding, backfill, roadway subgrade, and compaction would be paid for 
under separate bid items; however, the bid schedule did not include any bid items for 
bedding or trench backfill. Elsewhere in the specifications, the installed pipe bid item 
required the Contractor to include "pipe zone bedding and backfill, trench up to 
pavement restoration limits as shown on the plans," and further stated that the contract 
unit price included backfill and compaction. 
The City's intent during design was that all trench excavation, pipe zone bedding, trench 
backfill, placement, and compaction would be included in the unit price per linear foot of 
installed pipe. Separate bid items were intentionally provided only for crushed surfacing 
top course (road base) and permanent pavement restoration. No standalone bid items 
were included for bedding or trench backfill. 
 
Following receipt of the RFI, the City reviewed the bid tabulation to determine how 
bidders interpreted the conflicting specification language. The review indicates that most 
bidders appear to have incorporated bedding and backfill costs into their installed pipe 
unit prices. Trico Companies, however, submitted an installed 8-inch C900 water main 
bid of $57 per linear foot, substantially below the majority of bids, the second low bid 
price per food was $136. This significant difference is consistent with the contractor's 
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interpretation that bedding and trench backfill would be paid separately rather than 
included in the installed pipe unit price. 
The City's engineering consultant evaluated the anticipated cost of the omitted work and 
estimated that the water main trench bedding and imported backfill represent 
approximately 1,865 tons of material, with an estimated value of approximately 
$112,000. We intend to use native material outside the roadway to reduce the cost 
impact. Our intention is to add a lineitem to the project at pay based on per ton, not a 
lump sum.  
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Date 7/21/2026

Owner Name City of Stanwood RFC: 1.1

Address 10220 270th St. NW

City, State, Zip Stanwood, WA 98292

RE: Cedarhome Dr. & Park Dr. Water Main Replacement Project

Dear Mayor & City Council

This Request for Change (RFC) includes the costs to:

RFC 001.1 - RFI 001 -  Gravel Borrow For Trench Backfill

The cost of this COP is :                90,725$       

*** Gravel Borrow for Trench Backfill - 1900 TON @ $47.75/TON ***

Upon your approval, we will proceed with the work and incorporate this RFC into a formal 

Change Order.

Sincerely, 

TRICO Contact Steven Van Middendorp

Title Project Manager

Approved by Owner Name

Signature

Date: 

Scope of Work Summary: WHEREAS per RFI 001 it has been determined that the contract needs to be amended 

to include an additional pay item for gravel borrow for trench backfill, THEREFORE this change order will be 

added to create a pay item for the tracking and payment of sandy gravel borrow for use as pipe zone bedding 

and trench backfill for water and storm improvements. Measurement and payment for material will be 

measured per ton, with certified weight tickets furnished for each load delivered.
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File: RFC 001.1 - RFI 001 - Gravel Borrow For Trench  Backfill

Printed: 7/27/2026 @ 1:09 PM
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