City Council
Public Safety Committee
Meeting Agenda

Public Safety Committee

This meeting will be conducted by telephone and online,
connection information will be posted on the City Website —
Zoom Meeting Webinar

Monday, November 22, 2021 5:00 PM

Fire:
1. North County Regional Fire Authority Interlocal Agreement Amendment

Police:
1. Proposed 2022 Police Compstat Report Update


https://stanwoodwa.org/Calendar.aspx?EID=591

CITY OF STANWOOD
PUBLIC SAFETY COUNCIL COMMITTEE

DATE: November 22, 2021 Meeting
SUBJECT:  Public Safety Committee Agenda Discussion Items Overview

FROM: Rob Martin, Chief of Police
John Cermak, Fire Chief
Patricia Love, Community Development Director

North County Regional Fire Authority Interlocal Agreement Amendment

The City of Stanwood annexed into the North County Regional Fire Authority by a vote of its residents on January
1, 2019. As part of that annexation the City and North County Regional Fire Authority entered into an Interlocal
Agreement (ILA) addressing the continuation of fire services and cost of those services. The original ILA scope of
services and payment schedule was drafted based on educated guesses applying past history and anticipated
need. Two years have passed with both the City and the Fire Authority jointly working under the umbrella of the
ILA and staff, from both are agencies, is recommending that the ILA be updated to reflect additional service needs
and to accurately reflect the cost of those services.

PoLIcE COMPSTAT REPORT DISCUSSION

Staff has been working on updating the 2022 Compstat report; working with crime analysts on changes
recommended by this Committee. Staff will present the latest changes to the report and seek
feedback as we move toward our final product.
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