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Upcoming Meetings: 
May 27, 2021 Regular Meeting 
June 10, 2021 Regular Meeting  
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AGENDA 

CITY COUNCIL REGULAR MEETING 
Thursday,  May 13, 2021 – 7:00 p.m. 

This meeting will be conducted by telephone 
and online, connection information will be 

posted on City Website—
https://www.stanwooodwa.org 

 
Stanwood City Hall 

10220 270th St. NW, Stanwood, WA 98292 
 
 

1. CALL TO ORDER  
2. ROLL CALL 
3. APPROVAL OF THE AGENDA 
4. PRESENTATION  

a. Introduction of New Employees 
5. CITIZEN COMMENTS   

Anyone wishing to provide written or oral public comment, must pre-
register by 9:00 a.m. the day of the meeting, by calling 360-454-5213, or by 
clicking on this link: https://stanwoodwa.org/FormCenter/City-Clerk-
5/City-Council-Meeting-Remote-Public-Comme-61 

6. STAFF REPORTS 
a. Finance Report – First Quarter 2021           6-1 

7. COMMITTEE REPORTS 
a. Parks and Trail Advisory Committee Meeting Minutes – April 19, 2021       7-1 
b. Finance/Personnel Committee Meeting Minutes – April 22, 2021       7-4 
c. Public Safety Committee Meeting Minutes – April 22, 2021       7-6 

8. CONSENT AGENDA 
a. Approve Vouchers and Payroll Checks           8-1     
b. Approve April 22, 2021 Regular City Council Meeting Minutes       8-6 
c. Resolution 2021-02 Personnel Policy Amendments      8-11 
d. Authorize the Mayor to Approve Final Acceptance of the       8-19 

SR532 Berm and Bike/Pedestrian Path 
e. Authorize the Second Adjustment and Credit to the North Star      8-23 

Cold Storage Utility Account 
f. Salary Commission Re-Appointments        8-27 

9. OLD BUSINESS 
a. Civic Campus Discussion            9-1 

10. NEW BUSINESS 
a. Six-Year Transportation Improvement Plan (TIP) 2022-2027      10-1 

11. CITIZEN CLOSING COMMENTS – REMOVED VIA MOTION AT THE 3-26-20 MEETING 
12. REPORTS OF OFFICERS AND COMMITTEES 

a. Mayor’s Report 
b. City Administrator’s Report 
c. Councilmember Reports/Questions 

13. ADJOURN 

https://stanwoodwa.org/FormCenter/City-Clerk-5/City-Council-Meeting-Remote-Public-Comme-61
https://stanwoodwa.org/FormCenter/City-Clerk-5/City-Council-Meeting-Remote-Public-Comme-61
https://stanwoodwa.org/FormCenter/City-Clerk-5/City-Council-Meeting-Remote-Public-Comme-61


 

 
CITY OF STANWOOD 

COUNCIL AGENDA STAFF REPORT 

 
 
 
 
ITEM NUMBER: 6a 
 
DATE:  May 13, 2021 
 
SUBJECT:   First Quarter 2021 Financial Report 
 
CONTACT PERSON:   Jennifer Ferguson, City Administrator 
 
ATTACHMENTS:  A – Budget vs. Actual Reports for period ending  

March 31, 2021  
     

 
 
PURPOSE 
 
The First quarter 2021 financial report is hereby submitted to City Council. 
 
DISCUSSION 
 
Attachment A is a year-to-date budget versus actual revenue and expenditures report 
with impact on ending fund balance for all funds as of March 31, 2021. The 
Finance/Personnel Committee reviewed the first quarter reports at their April 22, 2021, 
committee meeting. See item 7b of this agenda packet for committee meeting minutes. 
 
Key Messages regarding the city’s January thru March 2021 financial performance: 
 

•  Tax collections, which include property, real estate excise taxes (REET), local 
sales taxes and utility taxes are on target with budgeted forecasts. Sales tax 
collection for the 1st quarter is 31% of the 2021 portion of the biennial budget, 
above the quarterly 25% benchmark. 

•   Operating expenditures in the General Fund, Streets Operating, and Utility 
Operating are each within the expected 20% to 25% range for the 1st quarter. 
Operating funds include salary & benefit line expenditures which are mainly fixed 
costs and the largest portion of spending for delivering services. 

•  The COVID19 Pandemic continues into 2021 yet our expected financial outlook 
remains stable. Staff constantly monitors sales tax monthly and our first quarter 
collections remain strong. The City’s ability to weather an economic downturn has 
been successful so far. The 2021-2022 biennial budget was adopted based on 
improving our local economy and investing in our community assets. 
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Investment Performance: 
The interest rate environment continues to change and longer term rates have declined 
faster than short terms rates. The first table below provides monthly and quarterly 
investment portfolio performance compared to the required benchmark within Financial 
Policy, which is the two-year average of the two-year US Treasury Bond.  
 

 
 
The table below provides a detailed listing of holdings in the city’s investment portfolio as 
of March 31, 2021. 
 

 
 
General Fund 
 
General Fund Revenue 
 

Jan Feb Mar
Quarter
Average

Amount Invested 19,155,229$   19,157,682$   19,139,244$   19,150,718$    
Return (average percentage yield) 1.11% 1.12% 0.99% 1.07%

Benchmark* 1.08% 0.99% 0.89% 0.99%
*Per Finance Policy, Two Year Average of Two-Year Treasury Note

INVESTMENT PERFORMANCE - Q1 2021

Investment
Maturity

Date
Return
(APY)

Balance 
% of total 
balance

Weighted
rate

WA Federal Public Funds N/A 0.150% 3,708,664$     0.19                  0.03%
Pacific Premier Checking N/A 0.144% 496,280$        0.03                  0.00%
WA LGIP N/A 0.114% 2,200,230$     0.11                  0.01%
Snoh. County Inv. Pool N/A 1.345% 4,646,294$     0.24                  0.33%
Fed Farm Credit Bank 9/20/2021 1.908% 1,019,940$     0.05                  0.10%
Farmer Mac 1/3/2022 1.594% 1,029,890$     0.05                  0.09%
FHLB (8/30/19) 3/11/2022 1.501% 1,018,527$     0.05                  0.08%
FHLB (10/11/2019) 9/9/2022 1.535% 1,013,190$     0.05                  0.08%
Fed Farm Credit Bank 6/1/2022 1.500% 1,001,290$     0.05                  0.08%
Fed National Mortgage Assn 1/19/2023 1.629% 1,022,940$     0.05                  0.09%
FHLB (3/12/21) 5/24/2024 1.000% 996,000$        0.05                  0.05%
FHLB (3/12/21) 3/10/2026 0.990% 986,000$        0.05                  0.05%
Subtotal U.S. Agency Securities 8,087,777$      

19,139,244$   1.00                  0.99%
3,702,980$      

22,842,224$   

Investment Total     
Cash (Treasurer's Checking)   
Total Cash and Investments   

Detailed Investment Holdings
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At the end of the first quarter, general fund revenues were at 19.7% of the budget forecast. 
The majority of property taxes are received during the second and fourth quarters.  The 
City’s sales tax and utility tax collections are all higher than the of budgeted figures for 
the first quarter.  Building and development related revenues are at 15% of budget which 
is reasonable for the winter months. 
 
 
Sales Tax 
Sales tax received, year to date is 31% of anticipated revenues forecasted for 2021. Sales 
Tax is recorded in four categories:  General Sales Tax, Affordable Housing, Criminal 
Justice, and Transportation Benefit District.  In the 1st quarter the City received $770,705 
in these four categories.   Comparing last year’s first quarter, 2021 tax receipts are a 3% 
increase from 2020 first quarter total of $744,706. 
 

 
 
General Fund Expenditures 
 
General fund expenditures thru March 31, 2021 are $1,254,367 or 21.1% of budget. This 
is below the quarterly target of 25% of costs expected in the first quarter.  Departmental 
expenditure summary performance is included in Attachment A.  
 
General Fund – Fund Balance 
 
Fund balance is the difference between total assets and total liabilities in each fund and 
measures the net financial resources available for spending. The City of Stanwood 
operates and reports on a cash basis, so revenue and expenditures are reported when 
received. While fund balance is not required to be “budgeted” it is an important indicator 
of the city’s financial position and its ability to withstand adverse events. 

YEAR-MONTH
Distributed Jan-20 Feb-20 Mar-20 1st Qtr  2020 Jan-21 Feb-21 Mar-21 1st Qtr  2021

Quarterly 
Comparison 
2020 to 2021

Converience & 
Groceries  $          8,482  $          6,517  $          8,533 23,531$           $          9,763  $       11,707  $          8,233 29,702$          38%

Auto/RV Dealer  $       10,117  $       10,051  $          8,240 28,408$           $       12,357  $       14,217  $          8,317 34,891$          15%
Department 

Store  $          8,903  $       19,441  $          8,488 36,832$           $       10,906  $       20,890  $          9,243 41,040$          -14%
Specia l ty   

Reta i l  $       46,644  $       52,154  $       39,210 138,008$        $       63,365  $       82,917  $       53,632 199,914$       32%

Restaurants  $       22,634  $       25,236  $       23,791 71,661$           $       20,957  $       24,728  $       22,595 68,280$          -7%
Bui lding & 

Construction  $       47,811  $       42,054  $       33,989 123,855$        $       24,754  $       15,901  $       11,434 52,089$          -64%

Publ ic 
Transportation 

Sa les  Tax  $       45,119  $       50,618  $       39,376 135,114$        $       45,340  $       55,463  $       37,878 138,680$       3%
Affordable 

Hous ing Sa les  
tax  N/A  N/A  N/A N/A  $          1,649  $          2,018  $          1,389 5,056$            0%

Criminal  
Justice Sa les  

Tax  $       11,312  $       13,602  $       10,308 35,223$           $       11,848  $       14,571  $       11,104 37,523$          7%
Al l  Other Sa les  

& Use Tax  $       47,168  $       59,707  $       45,200 152,076$        $       50,594  $       65,408  $       47,527 163,530$       7%

Tota ls : 248,191$       279,380$       217,135$       744,706$       251,533$       307,818$       211,353$       770,705$       3%
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The 2021 General Fund beginning cash balance is $4.4 million or 78% of total operating 
expenditures.  We anticipate this strong ending balance at the end of 2021 in the General 
Fund. This balance is well over the financial policy general fund reserve target 25%. 
 
 
Street Operating Fund 
Beginning in 2021, in lieu of receiving 8% of the property tax directly, the Street operating 
fund is receiving transfers from the General Fund and the Transportation Benefit Fund to 
support operations. The other major revenue the street fund relies on is unrestricted motor 
vehicle excise tax (MVET), or “fuel tax”. The city has received $32,629 thru March 31st in 
fuel taxes. Expenditures for street operations and maintenance are within budget at 
23.6%. See Attachment A for fund performance. 
 
Special Revenue Funds 
Special Revenue Funds are separate from the General Fund and are utilized for collection 
of revenues that may only be used for a specific purpose such as impact fees, REET or 
other sources. Expenditures in these funds are primarily transfers-out to other funds for 
capital projects. Please see Attachment A for summary of each of these funds. 
 
Capital Project Funds 
Capital Project Funds are utilized to track project sources and uses. While most capital 
projects are multi-year projects and often do not align with a biennial budget cycle, the 
amounts budgeted may change as projects move through design, permitting and 
construction phases. Capital project funds are meant to be spent to build and invest in 
city infrastructure. Sources of revenue are transfers from other special revenue funds or 
the general fund but the primary source for some capital projects is grants and reliant on 
our ability to seek out opportunities and ultimately be awarded the funding. Capital 
budgets are included in Attachment A. 
 
 
Utility Funds 
 
Utility Funds are proprietary funds or “business like funds” and should be analyzed in their 
entirety to understand the overall financial health of each fund. While the City has 
separated these funds into many funds for utility operations, capital, debt and reserves, it 
is not required. The Budget vs actual reports combine each utility to better reflect and 
align with how the funds are reported to the state auditor. Utility fund financial reports for 
the first quarter of 2021 are in Attachment A. 
 
Sewer Fund 
Year-to date 2021 sewer operating revenues are $573,968, which is 24.5% of budget 
target.  Sewer rates were increased 7.5% effective January 1, 2021. Operating 
expenditures are at 25.3% of the budget. This includes an annual debt payment for the 
Sewer Treatment plant.  Sewer capital expenditures often delay costs to the later part of 
the year after project work is completed. Capital expenditures are at 5% of project 
budgets. Several large projects are scheduled for 2021 including the Main Lift Station and 
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the Lower Pioneer Highway project. Sewer Plant Investment Fees include developer 
activity, which is constructing a significant project included in the sewer capital 
improvement plan which results in credits against Sewer plant investment fees 
significantly less than budget. This has a neutral effect on the city because the project will 
be completed and transferred to the city at no cost. There are many “buckets” of fund 
balance for the utility, some are restricted to specific uses such as capital improvements 
and debt reserve. 
 
Drainage Fund 
Drainage charges for services are $267,656 or 25.4% of expected revenues for 2021.  
Drainage rates were significantly increased by 22.5% effective January 1, 2021.  All 
Drainage fund operating expenditures are at 24.2% of budget. The capital budget 
includes finishing the SR 532 Flood Berm and the Irvine Slough Stormwater project which 
has a $2.3 million budget. The financial health of the utility continues to be assessed to 
ensure adequate levels of reserves for operations and longer-term investments in the 
drainage system. 
 
Water Fund 
Water service charges from the beginning of the year are $539,210 or 24.4% of budget 
targets.  Water rates were increased 3% in fees effective January 1, 2021.  Operating 
expenditures are at 20.8% of budget.   
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City of Stanwood
Budget vs Actual 
For Period Ending March 31, 2021

Account Description  Adopted Budget  Year-to-Date 
% 

Received
 Amount 

Remaining 

GENERAL FUND 001
Beginning Cash & Investments 4,438,518             4,438,518             100.0% - 

REVENUES
Taxes
Property Tax 1,800,108             30,208 1.7% 1,769,900             
EMS Levy - 205 0.0% (205) 
Sales Tax 1,900,000             589,446 31.0% 1,310,554             
Affordable/Supportive Housing Sales Tax 15,000 5,056 33.7% 9,944 
Natural Gas Tax 2,500 - 0.0% 2,500 
Sales Tax Criminal Justice 120,000                 37,523 31.3% 82,477 
Gas Utility Tax 95,000 49,424 52.0% 45,576 
Garbage Utility Tax 85,000 29,026 34.1% 55,974 
Cable TV Utility Tax 36,000 - 0.0% 36,000 
Telephone Utility Tax 125,000                 19,771 15.8% 105,229                 
Electric Utility Tax 325,000                 94,950 29.2% 230,050                 
Water/Sewer/Drainage Utility Tax 410,000                 110,049                 26.8% 299,951                 
Gambling Tax 3,000 641 21.4% 2,359 
Local Grants & Other Payments 1,000 1,494 149.4% (494) 

Taxes 4,917,608             967,794                 19.7% 3,949,814             
License & Permits
Cable TV Franchise Fee 60,000 27,281 45.5% 32,719 
Business Lic & Permits 60,000 17,187 28.6% 42,813 
Building Permits 220,000                 10,632 4.8% 209,368                 
Mechanical Permits 25,000 1,562 6.2% 23,438 
Plumbing Permits 25,000 930 3.7% 24,070 
Grading Permit 2,000 - 0.0% 2,000 
Demolition Permit 1,500 1,000 66.7% 500 
Roofing Permits 3,000 2,052 68.4% 948 
Sign Permit 3,000 720 24.0% 2,280 
5% Permit Technology Fee 30,000 2,115 7.1% 27,885 
Animal Licenses 500 10 2.0% 490 
Parking Permits 50 - 0.0% 50 
Gun Permits 7,500 2,086 27.8% 5,414 
Right Of Way And Utility Admin 6,000 1,200 20.0% 4,800 
Other Licenses & Permits 2,000 170 8.5% 1,830 

License & Permits 445,550                 66,946 15.0% 378,604                 
State Shared
COVID Indirect Fed DOC - 35,000 0.0% (35,000) 
PUD Privilege Tax 37,000 - 0.0% 37,000 
Criminal Justice-population 2,200 567 25.8% 1,633 
Contracted Police Services 14,000 3,484 24.9% 10,516 
Criminal Justice Special Pro 8,000 2,023 25.3% 5,977 
Marijuana Excise Tax Distribution 20,000 636 3.2% 19,364 
Criminal Justice--DUI Cities 1,300 280 21.5% 1,020 
Liquor Excise Tax 35,100 11,411 32.5% 23,689 
Liquor Board Profits 55,700 14,077 25.3% 41,623 
School Resource Officer Reim 110,000                 - 0.0% 110,000                 

State Shared 283,300                 67,477 23.8% 215,823                 

ATTACHMENT A
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City of Stanwood
Budget vs Actual 
For Period Ending March 31, 2021

Account Description  Adopted Budget  Year-to-Date 
% 

Received
 Amount 

Remaining 
General Fund, continued

Charges for Service
Credit Card Process Fee 28,000                   264                         0.9% 27,736                   
Services 500                         -                         0.0% 500                         
Passport / Naturalization Fe 30,000                   -                         0.0% 30,000                   
Law Enforcement - Other Fees 2,500                     34                           1.4% 2,466                     
Zoning/inspection Fees 140,000                 28,841                   20.6% 111,159                 
Engineering Fees 10,000                   -                         0.0% 10,000                   
Plan Checking Fees 170,000                 48,538                   28.6% 121,462                 
Environmental Fees 2,000                     450                         22.5% 1,550                     
Other Planning & Development Fees 35,000                   1,838                     5.3% 33,162                   
Park Fees 12,000                   825                         6.9% 11,175                   

Charges for Service 430,000                 80,789                   18.8% 349,211                 
Fines & Forfeitures
Court Fines 10,000                   1,009                     10.1% 8,991                     
Parking Fines 500                         10                           2.0% 490                         
DUI Recoveries 500                         -                         0.0% 500                         
Traffic Fines & Penalties 1,500                     958                         63.8% 542                         

Fines & Forfeitures 12,500                   1,976                     15.8% 10,524                   

Miscellaneous 65,500                   26,713                   40.8% 38,787                   

General Fund Revenues 6,154,458             1,211,696             19.7% 4,942,762             

EXPENDITURES
City Council & Clerk 201,830                 47,469                   23.5% 154,361                 
Judicial 17,000                   1,884                     11.1% 15,116                   
Executive 149,867                 29,231                   19.5% 120,636                 
Finance 301,289                 41,817                   13.9% 259,472                 
Legal Services 136,500                 33,144                   24.3% 103,356                 
Human Resources 92,114                   18,432                   20.0% 73,682                   
General Services 59,500                   13,394                   22.5% 46,106                   
Community Development 880,217                 195,947                 22.3% 684,270                 
Economic Development 237,215                 1,168                     0.5% 236,047                 
Law Enforcement 2,277,102             547,516                 24.0% 1,729,585             
Jail Costs 55,000                   3,228                     5.9% 51,772                   
Fire Services 45,025                   -                         0.0% 45,025                   
Emergency Services 10,110                   -                         0.0% 10,110                   
Buildings/Grounds 264,830                 91,434                   34.5% 173,396                 
Library 14,860                   1,563                     10.5% 13,297                   
Park Maintenance 439,628                 81,201                   18.5% 358,427                 
Public Housing 16,740                   -                         0.0% 16,740                   
Social Services 18,602                   510                         2.7% 18,092                   
Interfund Transfers-Out 735,710                 183,928                 25.0% 551,782                 
General Fund Expenditures 5,953,139             1,291,867             21.7% 4,661,272             

Ending Cash & Investments 4,639,837             4,358,347             93.9% 281,490                 

Revenue Over (Under) Expenditures 201,319                 (80,171)                  

IMPACT ON FUND BALANCE Budget Actual
Beginning Fund Balance 4,438,518             4,438,518             

Change to Fund Balance 201,319                (80,171)                 
Ending Fund Balance 4,639,837             4,358,347             

ATTACHMENT A

6-7



City of Stanwood
Budget vs Actual 
For Period Ending March 31, 2021

Account Description  Adopted Budget  Year-to-Date 
% 

Received
 Amount 

Remaining 

STREET OPERATING FUND 101

Beginning Cash & Investments 83,409                   83,409                   100.0% -                         

REVENUES
WM - Street Maintenance Fee 18,500                   3,436                     18.6% 15,064                   
Right Of Way and Utility Permits 1,000                     -                         0.0% 1,000                     
Multimodal Transportation 9,400                     2,391                     25.4% 7,009                     
MVFT Unrestricted Fuel Tax 135,000                 30,238                   22.4% 104,762                 
Interest Income 2,000                     154                         7.7% 1,846                     
Insurance Recoveries -                         7,261                     0.0% (7,261)                    
Transfer-in from General Fund (001) 300,000                 75,000                   0.0% 225,000                 
Transfer-in from TBD (108) 200,000                 50,000                   25.0% 150,000                 
Street Operating Revenue 665,900                 168,479                 25.3% 497,421                 

EXPENDITURES
Salary & Benefits 396,214                 76,867                   19.4% 319,347                 
Supplies & Operating 186,292                 59,788                   32.1% 126,504                 
Interfund Transfers 81,280                   20,320                   25.0% 60,960                   
Street Operating Expenditures 663,786                 156,975                 23.6% 506,811                 

Ending Balance 85,523                   94,913                   111.0% (9,390)                    

Revenue Over (Under) Expenditures 2,114                     11,504                   

IMPACT ON FUND BALANCE-Street Operating Budget Actual
Beginning Fund Balance 83,409                  83,409                  

Change to Fund Balance 2,114                    11,504                  
Ending Fund Balance 85,523                  94,913                  

ATTACHMENT A
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City of Stanwood
Budget vs Actual 
For Period Ending March 31, 2021

Account Description  Adopted Budget  Year-to-Date 
% 

Received
 Amount 

Remaining 

SEWER FUNDS 401, 403, 405,452,457 COMBINED
Beginning Cash & Investments-Operating 1,543,431             1,543,431             100.0% -                         
Beginning Cash & Investments-Capital 2,267,120             2,267,120             100.0% -                         
Beginning Cash & Investments-PIF 284,510                 284,510                 100.0% -                         
Restricted Beginning Cash & Investments-Bond 500,035                 500,035                 100.0% -                         
Beginning Cash & Investments-Equip. Reserve 573,466                 573,466                 100.0% -                         

REVENUES
Charges for Service
Sewer Service Charges 2,312,000             571,092                 24.7% 1,740,908             
Sewer Connection Fees 30,000                   1,500                     5.0% 28,500                   
Plant Investment Fees 150,000                 23,157                   15.4% 126,843                 
Sewer - Other Fees 1,100                     96                           8.7% 1,004                     

Charges for Service 2,493,100             595,846                 23.9% 1,897,254             
Miscellaneous & Interfund Transfers
Miscellaneous 78,200                   9,967                     12.7% 68,233                   
Transfer-in from Sewer Plant Investment (405) 300,000                 75,000                   25.0% 225,000                 
Transfer-in from Sewer Operating (401) 109,261                 27,315                   25.0% 81,946                   
Revenue Bond Proceeds 4,477,000             -                         0.0% 4,477,000             

Miscellanous & Interfund Transfers 4,964,461             112,282                 2.3% 4,852,179             
Sewer Revenues 7,457,561             708,127                 9.5% 6,749,434             

EXPENDITURES
Operating Expenses
Salary & Benefits 849,190                 163,354                 19.2% 685,836                 
Professional Services 47,760                   18,417                   38.6% 29,343                   
Supplies & Operating 483,362                 101,949                 21.1% 381,413                 
Interfund Payment For Service 205,667                 51,417                   25.0% 154,250                 

Operating Expenses 1,585,979             335,137                 21.1% 1,250,842             
Debt Service
Srf Principal-Treatment Plant 465,029                 232,515                 50.0% 232,514                 
Pwtf Principal-271st Trunkline 106,921                 -                         0.0% 106,921                 
Pwtf Interest-271st Trunkline 3,208                     -                         0.0% 3,208                     
2021 Revenue Bond Principal 75,000                   -                         0.0% 75,000                   
2021 Revenue Bond Interest 5,000                     -                         0.0% 5,000                     

Debt Service 655,158                 232,515                 35.5% 422,643                 
Capital Expenditures
Biosolids Processing Facility 300,000                 -                         0.0% 300,000                 
Main Lift Station Upgrades 1,966,000             26,790                   1.4% 1,939,211             
Lower Pioneer Hwy (Ex18) 1,586,000             34,280                   0.0% 1,551,720             
Church Creek Collection System (Ex5A) 150,000                 50                           0.0% 149,950                 
Telemetry System Upgrade 158,500                 155,017                 100.0% 3,483                     
Machinery & Equipment 125,000                 -                         100.0% 125,000                 

Capital Expenditures 4,285,500             216,136                 5.0% 4,069,364             
Interfund Transfers
Transfer-to Equipment Replacement 109,261                 27,315                   0.0% 81,946                   
Transfer-out to Sewer Capital (403) 300,000                 75,000                   25.0% 225,000                 

Interfund Transfers 409,261                 102,315                 25.0% 306,946                 
Sewer Expenditures 6,935,898             886,103                 12.8% 6,049,795             

ATTACHMENT A
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City of Stanwood
Budget vs Actual 
For Period Ending March 31, 2021

Account Description  Adopted Budget  Year-to-Date 
% 

Received
 Amount 

Remaining 
Sewer Funds, continued

Ending Cash & Investments-Operating 1,533,933             1,522,433             99.3% 11,500                   
Ending Cash & Investments-Capital 2,942,920             2,131,548             72.4% 811,372                 
Ending Cash & Investments-PIF 139,510                 233,653                 167.5% (94,143)                  
Restricted Ending Cash & Investments-Bond 508,935                 501,030                 98.4% 7,905                     
Ending Cash & Investments-Equip. Reserve 564,927                 601,922                 106.5% (36,995)                  

Revenue Over (Under) Expenditures 521,663                 (177,976)               

IMPACT ON FUND BALANCE-Sewer Funds Budget Actual
Beginning Fund Balance 5,168,562             5,168,562             

Change to Fund Balance 521,663                (177,976)               
Ending Fund Balance 5,690,225             4,990,586             

ATTACHMENT A
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City of Stanwood
Budget vs Actual 
For Period Ending March 31, 2021

Account Description  Adopted Budget  Year-to-Date 
% 

Received
 Amount 

Remaining 

WATER FUNDS 421, 422, 423,424,451,459 COMBINED
Beginning Cash & Investments-Operating 972,210                 972,210                 100.0% -                         
Beginning Cash & Investments-Capital 1,925,459             1,925,459             100.0% -                         
Beginning Cash & Investments-PIF 132,465                 132,465                 100.0% -                         
Beginning Cash & Investments-Cedar Home 478,801                 478,801                 100.0% -                         
Restricted Beginning Cash & Investments-Bond 412,303                 412,303                 100.0% -                         
Beginning Cash & Investments-Equip. Reserve 347,914                 347,914                 100.0% -                         

REVENUES
Charges for Service
Water Service Charges 2,035,000             498,340                 24.5% 1,536,660             
Water Connection Fees 36,000                   1,800                     5.0% 34,200                   
Plant Investment Fees 210,000                 23,306                   11.1% 186,694                 
Water - Other Fees 47,000                   2,653                     5.6% 44,347                   

Charges for Service 2,328,000             526,099                 22.6% 1,801,901             
Miscellaneous & Interfund Transfers
Miscellaneous 45,600                   17,750                   38.9% 27,850                   
Tranfer-in from Gen Fund (001) 100,000                 25,000                   25.0% 75,000                   
Transfer-in from Cedarhome PIF (423) 10,000                   2,500                     25.0% 7,500                     
Transfer-in from Water Operating (421) 499,698                 124,925                 25.0% 374,773                 

Miscellaneous & Interfund Transfers 655,298                 170,175                 26.0% 485,123                 
Water Revenues 2,983,298             696,273                 23.3% 2,287,025             

EXPENDITURES
Operating Expenses
Salary & Benefits 797,261                 179,687                 22.5% 617,574                 
Professional Services 63,300                   16,236                   25.6% 47,064                   
Supplies & Operating 420,441                 106,982                 25.4% 313,459                 
Interfund Payments For Services 211,709                 52,927                   25.0% 158,782                 

Operating Expenses 1,492,711             355,832                 23.8% 1,136,879             
Debt Service
Pwtf Principal-Cedarhome Rsr 139,519                 -                         0.0% 139,519                 
Pwtf Princ Water Trtmnt Plan 172,385                 -                         0.0% 172,385                 
Pwtf Interest-cedarhome Rsrv 3,488                     -                         0.0% 3,488                     
Pwtf Int Water Trtmnt Plant 5,172                     -                         0.0% 5,172                     
2011 Revenue Bond Principal 135,000                 -                         0.0% 135,000                 
2019 Revenue Bond Principal 129,000                 -                         0.0% 129,000                 
2011 Rev Bond Interest & Debt Cost 74,200                   -                         0.0% 74,200                   
2019 Rev Bond Interest & Debt Cost 80,938                   -                         0.0% 80,938                   

Debt Service 739,702                 -                         0.0% 739,702                 
Capital Expenditures
Refund Retainage -                         114,622                 0.0% (114,622)               
Telemetry Upgrades 200,000                 -                         0.0% 200,000                 
Machinery & Equipment 8,000                     -                         0.0% 8,000                     
Water Meter Replacement Program -                         1,543                     100.0% (1,543)                    

Capital Expenditures 208,000                 116,165                 55.8% 91,835                   
Interfund Transfers
Transfer-out to Equipment Reserve (459) 80,560                   20,140                   0.0% 60,420                   
Transfer-out to Bond Reserve (451) 419,138                 104,785                 25.0% 314,353                 
Transfer-out to Water Operating (421) 10,000                   2,500                     25.0% 7,500                     

Interfund Transfers 509,698                 127,425                 25.0% 382,273                 
Water Expenditures 2,950,111             599,422                 20.3% 2,350,689             

ATTACHMENT A
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City of Stanwood
Budget vs Actual 
For Period Ending March 31, 2021

Account Description  Adopted Budget  Year-to-Date 
% 

Received
 Amount 

Remaining 
Water Funds, continued

Ending Cash & Investments-Operating 873,437                 1,030,663             118.0% (157,226)               
Ending Cash & Investments-Capital 1,770,259             1,814,881             102.5% (44,622)                  
Ending Cash & Investments-Cedar Home 134,565                 132,938                 98.8% 1,627                     
Ending Cash & Investments-PIF 683,801                 500,866                 73.2% 182,935                 
Restricted Ending Cash & Investments-Bond 417,203                 517,908                 124.1% (100,705)               
Ending Cash & Investments-Equip. Reserve 423,074                 368,746                 87.2% 54,328                   

Revenue Over (Under) Expenditures 33,187                   96,851                   

IMPACT ON FUND BALANCE-Water Funds Budget Actual
Beginning Fund Balance 4,269,152             4,269,152             

Change to Fund Balance 33,187                  96,851                  
Ending Fund Balance 4,302,339             4,366,003             
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City of Stanwood
Budget vs Actual 
For Period Ending March 31, 2021

Account Description  Adopted Budget  Year-to-Date 
% 

Received
 Amount 

Remaining 

DRAINAGE FUNDS 410, 411, 412,458 COMBINED
Beginning Cash & Investments 291,937                 291,937                 100.0% -                         
Beginning Cash & Investments 689,922                 689,922                 100.0% -                         
Beginning Cash & Investments 59,446                   59,446                   100.0% -                         
Beginning Cash & Investments 327,865                 327,865                 100.0% -                         

REVENUES
Charges for Service
Drainage Service Charges 1,050,000             261,037                 24.9% 788,963                 
Drainage Connection Fees 12,000                   400                         3.3% 11,600                   
Plant Investment Fees 80,000                   2,828                     3.5% 77,172                   
Drainage - Other Fees -                         5                             0.0% (5)                            

Charges for Service 1,142,000             264,270                 23.1% 877,730                 
Grants
Grant - DOE 537,600                 -                         0.0% 537,600                 
Grant - DOC 1,650,000             -                         0.0% 1,650,000             

Grants 2,187,600             -                         0.0% 1,650,000             
Miscellaneous & Interfund Transfers
Miscellaneous 12,600                   15,571                   123.6% (2,971)                    
Intergovtl Loan Snohomish County 169,560                 -                         0.0% 169,560                 
Transfer-in from Drainage (410) -                         37,500                   0.0% (37,500)                  
Transfer-in from Drainage PIF (412) 150,000                 -                         0.0% 150,000                 
Transfer-in from Drainage Operating (410) 61,464                   15,366                   0.0% 46,098                   

Miscellaneous & Interfund Transfers 393,624                 68,437                   17.4% 325,187                 
Drainage Revenues 3,723,224             332,707                 8.9% 2,852,917             

EXPENDITURES
Operating Expenses
Salary & Benefits 408,086                 76,985                   18.9% 331,101                 
Professional Services 29,140                   10,568                   36.3% 18,572                   
Supplies & Operating 94,504                   40,516                   42.9% 53,988                   
Interfund Payment For Servic 82,346                   20,587                   25.0% 61,759                   

Operating Expenses 614,076                 148,656                 24.2% 134,319                 
Debt Service
SnoCo PW Assistance Fund Loan Principal 125,000                 -                         0.0% 125,000                 
SnoCo PW Assistance Fund  Loan Interest 5,000                     -                         0.0% 5,000                     

Debt Service 130,000                 -                         0.0% 130,000                 
Capital Expenditures
Irvine Slough Stormwtr Sep & Pump Station 2,300,000             125,146                 5.4% 2,174,854             
SR 532 Flood Berm 238,600                 73,560                   100.0% 165,040                 
Machinery & Equipment 104,950                 68,213                   65.0% 36,737                   

Capital Expenditures 2,643,550             266,919                 10.1% 2,376,631             
Interfund Transfers
Transfer-out to Drainage Capital (411) 150,000                 37,500                   25.0% 112,500                 
Transfer-out to Equipment Replacement (458) 61,464                   15,366                   0.0% 46,098                   
Transfer-out to Street Construction (103) 27,000                   6,750                     25.0% 20,250                   

Interfund Transfers 238,464                 59,616                   25.0% 178,848                 
Drainage Operating Expenditures 3,626,090             475,191                 13.1% 2,819,798             

Ending Cash & Investments 391,697                 358,072                 
Ending Cash & Investments 673,482                 537,371                 
Ending Cash & Investments 113,146                 55,642                   
Ending Cash & Investments 287,979                 275,603                 

Revenue Over (Under) Expenditures 97,134                   (142,484)               

IMPACT ON FUND BALANCE-Water Funds Budget Actual
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City of Stanwood
Budget vs Actual 
For Period Ending March 31, 2021

Account Description  Adopted Budget  Year-to-Date 
% 

Received
 Amount 

Remaining 
Beginning Fund Balance 1,369,170             1,369,170             

Change to Fund Balance 97,134                  (142,484)               
Ending Fund Balance 1,466,304             1,226,686             
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City of Stanwood
Budget vs Actual 
For Period Ending March 31, 2021

Account Description
 Adopted 
Budget  Year-to-Date 

% 
Received

 Amount 
Remaining 

STREET CAPITAL FUND 103
Beginning Cash & Investments 885,730        885,730          0.0% -               

REVENUES
RTCC Viking Way 173,000        -                   0.0% 173,000       
WSDOT Grant - Safe Routes 660,000        -                   0.0% 660,000       
TIB Grant - Overlays 535,050        -                   0.0% 535,050       
Interest Income 11,900          1,813               15.2% 10,087         
Transfer-in from TBD (108) 100,000        39,863             39.9% 60,137         
Transfer-in from General Fund (001) 150,000        37,500             25.0% 112,500       
Transfer-in from Drainage PIF (412) 27,000          6,750               25.0% 20,250         
Street Capital Revenues 1,656,950     85,926            5.2% 1,571,024   

EXPENDITURES
New Sidewalk Installation 250,000        -                   0.0% 250,000       
Viking Way Right-of-way -                 11,055             0.0% (11,055)        
Viking Way Engineering 200,000        326                  0.0% 199,674       
Viking Way Construction 54,600          238,799          100.0% (184,199)      
101st Reconstruction Design & Engineering 660,000        40,084             0.0% 619,916       
City Beautification 150,000        -                   0.0% 150,000       
276th Street 344,500        22,624             6.6% 321,876       
Street Capital Expenditures 1,659,100     312,889          18.9% 1,346,211   

Ending Balance 883,580        658,768          74.6% 224,812       

Revenue Over (Under) Expenditures (2,150)           (226,962)         

IMPACT ON FUND BALANCE-Street Capital Budget Actual
Beginning Fund Balance 885,730       885,730          

Change to Fund Balance (2,150)          (226,962)        
Ending Fund Balance 883,580       658,768          
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City of Stanwood
Budget vs Actual 
For Period Ending March 31, 2021

Account Description
 Adopted 
Budget  Year-to-Date 

% 
Received

 Amount 
Remaining 

PARK & TRAIL CAPITAL FUND 104
Beginning Cash & Investments 1,464,467     1,464,467       0.0% -               

REVENUES
AELA - Hamilton Park 500,000        -                   0.0% 500,000       
RCO-YAF Heritage 332,000        -                   0.0% 332,000       
RCO - Heritage Park 241,000        -                   0.0% 241,000       
DOC-Berm Trail 250,000        -                   0.0% 250,000       
Interest Income 25,900          2,618               10.1% 23,282         
Rents And Leases -                 2,800               0.0% (2,800)          
Retainage -                 36,408             0.0% (36,408)        
Intergovernmental Loan Sno-Co 73,000          -                   0.0% 73,000         
Transfer-in from REET (120) 724,000        181,000          25.0% 543,000       
Park & Trail Capital Revenues 2,145,900     222,826          10.4% 1,923,074   

EXPENDITURES
Stanwood Port Susan Trail 515,000        52,225             10.1% 462,775       
Hamiliton Park 1,000,000     16,359             1.6% 983,642       
Heritage Park 1,700,000     784,793          0.0% 915,207       
New Downtown Neighborhood Park 200,000        -                   0.0% 200,000       
Park & Trail Expenditures 3,415,000     853,377          25.0% 2,561,623   

Ending Balance 195,367        833,916          426.8% (638,549)      

Revenue Over (Under) Expenditures (1,269,100)   (630,552)         

IMPACT ON FUND BALANCE-Park/Trail Capital Budget Actual
Beginning Fund Balance 1,464,467    1,464,467      

Change to Fund Balance (1,269,100)   (630,552)        
Ending Fund Balance 195,367       833,916          
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City of Stanwood
Budget vs Actual 
For Period Ending March 31, 2021

Account Description
 Adopted 
Budget  Year-to-Date 

% 
Received

 Amount 
Remaining 

BUILDING CAPITAL FUND 110
Beginning Cash & Investments 1,492,319     1,492,319       0.0% -               

REVENUES
Interest Income 16,800          2,954               17.6% 13,847         
Building Capital Revenues 16,800          2,954               17.6% 13,847         

EXPENDITURES
Civic Campus Design 100,000        137                  0.1% 99,863         
Building Capital Expenditures 100,000        137                  0.1% 99,863         

Ending Balance 1,409,119     1,495,135       106.1% (86,016)        

Revenue Over (Under) Expenditures (83,200)         2,816               

IMPACT ON FUND BALANCE-Facilities Budget Actual
Beginning Fund Balance 1,492,319    1,492,319      

Change to Fund Balance (83,200)        2,816              
Ending Fund Balance 1,409,119    1,495,135      
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City of Stanwood
Budget vs Actual 
For Period Ending March 31, 2021

Account Description
 Adopted 
Budget  Year-to-Date 

% 
Received

 Amount 
Remaining 

Transportation Sales Tax Fund 108
Beginning Cash & Investments 640,983       640,983          100.0% -              

REVENUES
Public Transportation Systems Sales Tax 468,000       138,680          29.6% 329,320     
Interest Income 7,500           9,496               126.6% (1,996)        
TBD Revenues 475,500      148,176          31.2% 327,324     

EXPENDITURES
Interfund Transfer-Out
Transfer-out to Street Operating (101) 200,000       50,000             25.0% 150,000     
Transfer-out to Street Construction (103) 159,450       39,863             25.0% 119,587     

Interfund Transfer-Out 359,450      89,863            25.0% 269,587     
TBD Expenditures 359,450      89,863            25.0% 269,587     

Ending Balance 757,033       699,296          92.4% 57,737        

Revenue Over (Under) Expenditures 116,050      58,313            

IMPACT ON FUND BALANCE-Street Operating Budget Actual
Beginning Fund Balance 640,983      640,983          

Change to Fund Balance 116,050      58,313            
Ending Fund Balance 757,033      699,296          
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City of Stanwood
Budget vs Actual 
For Period Ending March 31, 2021

Account Description
 Adopted 
Budget  Year-to-Date 

% 
Received

 Amount 
Remaining 

TOURISM & PROMOTION DSC 115
Beginning Cash & Investments 2,408           2,408               0.0% -              

REVENUES
Lodging Tax 1,000           56                    5.6% 944             
Grant DSC 8,000           8,000               100.0% -              
Grant Port of Seattle -               10,000             0.0% (10,000)      
Advertising 15,000         -                   0.0% 15,000        
Donation 5,000           -                   0.0% 5,000          
Sponsorships 25,000         -                   0.0% 25,000        
Transfer-in from General Fund (001) 25,000         6,250               25.0% 18,750        
Discover Stanwood Camano Revenues 79,000         24,306            30.8% 54,694       

EXPENDITURES
Supplies & Equipment 34,000         -                   0.0% 34,000        
Professional Services 40,000         11,132             27.8% 28,868        
Advertising -               1,107               100.0% (1,107)        
Discover Stanwood Camano Expenditures 74,000         12,239            16.5% 61,761       

Ending Balance 7,408           14,475             0.0% (7,067)        

Revenue Over (Under) Expenditures 5,000           12,067            

IMPACT ON FUND BALANCE Budget Actual
Beginning Fund Balance 2,408          2,408              

Change to Fund Balance 5,000          12,067            
Ending Fund Balance 7,408          14,475            
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City of Stanwood
Budget vs Actual 
For Period Ending March 31, 2021

Account Description
 Adopted 
Budget  Year-to-Date 

% 
Received

 Amount 
Remaining 

REET- Capital Improvements 320 & Growth Management 321, combined
Beginning Cash & Investments 861,915       861,915          100.0% -              
Beginning Cash & Investments 1,031,342   1,031,342       100.0% -              

REVENUES
REET 1 Tax 301,000       160,955          53.5% 140,045     
REET 2 Tax 301,000       160,955          53.5% 140,045     
Interest Income 23,800         25,032             105.2% (1,232)        
REET Fund Revenues 625,800      346,943          55.4% 278,857     

EXPENDITURES
Transfer-out to Park Improvement (104) 724,000       181,000          25.0% 543,000     
REET Fund Expenditures 724,000      181,000          25.0% 543,000     

Ending Balance 448,215       1,001,549       223.5% (553,334)    
Ending Balance 1,346,842   1,171,189       87.0% 175,653     

Revenue Over (Under) Expenditures (98,200)       165,943          

IMPACT ON FUND BALANCE-PARK IMPACT FEE Budget Actual
Beginning Fund Balance 1,893,257   1,893,257      

Change to Fund Balance (98,200)       165,943          
Ending Fund Balance 1,795,057   2,059,200      
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City of Stanwood
Budget vs Actual 
For Period Ending March 31, 2021

Account Description
 Adopted 
Budget  Year-to-Date 

% 
Received

 Amount 
Remaining 

STREET IMPACT FEES 102
Beginning Cash & Investments 690,313       690,313          100.0% -              

REVENUES
Street Impact Fees 209,665       10,570             5.0% 199,095     
Interest Income 7,000           1,565               22.4% 5,435          
Street Impact Revenues 216,665      12,135            5.6% 204,530     

EXPENDITURES

Street Impact Expenditures -               -                   0.0% -              

Ending Balance 906,978       702,448          77.4% 204,530     

Revenue Over (Under) Expenditures 216,665      12,135            

Building Permits Budget Actual
Beginning Fund Balance 690,313      690,313          

Change to Fund Balance 216,665      12,135            
Ending Fund Balance 906,978      702,448          
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City of Stanwood
Budget vs Actual 
For Period Ending March 31, 2021

Account Description
 Adopted 
Budget  Year-to-Date 

% 
Received

 Amount 
Remaining 

FIRE IMPACT FEES 105
Beginning Cash & Investments 41,915         41,915             100.0% -              

REVENUES
Fire Impact Fees -               200                  100.0% (200)            
Interest Income -               94                    0.0% (94)              
Fire Impact Revenues -               294                  0.0% (294)            

EXPENDITURES

Fire Impact Expenditures -               -                   0.0% -              

Ending Balance 41,915         42,209             100.7% (294)            

Revenue Over (Under) Expenditures -               294                  

IMPACT ON FUND BALANCE-FIRE IMPACT FEE Budget Actual
Beginning Fund Balance 41,915        41,915            

Change to Fund Balance -              294                 
Ending Fund Balance 41,915        42,209            
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City of Stanwood
Budget vs Actual 
For Period Ending March 31, 2021

Account Description
 Adopted 
Budget  Year-to-Date 

% 
Received

 Amount 
Remaining 

PARK IMPACT FEES 106
Beginning Cash & Investments 269,097       269,097          100.0% -              

REVENUES
Park Impact Fees 81,135         3,990               4.9% 77,145        
Interest Income 3,000           608                  20.3% 2,392          
Park Impact Revenues 84,135         4,598               5.5% 79,537       

EXPENDITURES

Park Impact Expenditures -               -                   0.0% -              

Ending Balance 353,232       273,695          77.5% 79,537        

Revenue Over (Under) Expenditures 84,135         4,598               

IMPACT ON FUND BALANCE-PARK IMPACT FE Budget Actual
Beginning Fund Balance 269,097      269,097          

Change to Fund Balance 84,135        4,598              
Ending Fund Balance 353,232      273,695          
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City of Stanwood
Budget vs Actual 
For Period Ending March 31, 2021

Account Description
 Adopted 
Budget  Year-to-Date 

% 
Received

 Amount 
Remaining 

EQUIPMENT RESERVE FUND 107
Beginning Cash & Investments 554,977       554,977          100.0% -              

REVENUES
Interest Income 4,900           1,103               22.5% 3,797          
Transfer-in from General Fund (001) 110,710       27,678             25.0% 83,032        
Transfer-in from Street Operating (101) 81,280         20,320             25.0% 60,960        
Equipment Reserve Revenues 196,890      49,101            24.9% 147,789     

EXPENDITURES
Machinery & Equipment -Parks 104,950       5                      0.0% 104,945     
Machinery & Equipment -Street 105,350       5                      0.0% 105,345     
Machinery & Equipment -Buildings & Grounds 66,750         5                      0.0% 66,745        
Equipment Reserve Expenditures 277,050      14                    0.0% 277,036     

Ending Balance 474,817       604,065          127.2% (129,248)    

Revenue Over (Under) Expenditures (80,160)       49,088            

IMPACT ON FUND BALANCE-PARK IMPACT FEES Budget Actual
Beginning Fund Balance 554,977      554,977          

Change to Fund Balance (80,160)       49,088            
Ending Fund Balance 474,817      604,065          
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City of Stanwood
Budget vs Actual 
For Period Ending March 31, 2021

Account Description
 Adopted 
Budget  Year-to-Date 

% 
Received

 Amount 
Remaining 

CONTINGENCY FUND 109
Beginning Cash & Investments 388,824       388,824          100.0% -              

REVENUES
Interest Income 5,400           774                  14.3% 4,626          
Transfer-in from General Fund (001) 50,000         12,500             25.0% 37,500        
Contingency Reserve Revenues 55,400         13,274            24.0% 42,126       

EXPENDITURES

Contingency Reserve Expenditures -               -                   0.0% -              

Ending Balance 444,224       402,098          90.5% 42,126        

Revenue Over (Under) Expenditures 55,400         13,274            

IMPACT ON FUND BALANCE-PARK IMPACT FEES Budget Actual
Beginning Fund Balance 388,824      388,824          

Change to Fund Balance 55,400        13,274            
Ending Fund Balance 444,224      402,098          
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City of Stanwood
Budget vs Actual 
For Period Ending March 31, 2021

Account Description
 Adopted 
Budget  Year-to-Date 

% 
Received

 Amount 
Remaining 

DEBT SERVICE FUND 205
Beginning Cash & Investments 19,655         19,655             100.0% -              

REVENUES
GO Bond 2007 Ref 1994/2000 -               547                  0.0% (547)            
Interest Income 500              91                    18.2% 409             
Debt Service Revenues 500              639                  127.7% (139)            

EXPENDITURES

Debt Service Expenditures -               -                   0.0% -              

Ending Balance 20,155         20,294             100.7% (139)            

Revenue Over (Under) Expenditures 500              639                  

IMPACT ON FUND BALANCE-PARK IMPACT FEES Budget Actual
Beginning Fund Balance 19,655        19,655            

Change to Fund Balance 500             639                 
Ending Fund Balance 20,155        20,294            
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ITEM NUMBER:       7a 

DATE:    May 13, 2021 

SUBJECT: Parks and Trails Advisory Committee Meeting 
Minutes 

CONTACT PERSON:  Patricia Love, Community Development Manager  

ATTACHMENTS:   A – Marcy 15, 2021 Meeting Minutes  

 

SUMMARY STATEMENT 

Minutes from the March 15, 2021 Parks and Trails Advisory Committee Meeting are 
attached to this staff report for approval as presented. 

 

 

 

 

 

 

 

     CITY OF STANWOOD 
COUNCIL AGENDA STAFF REPORT 

7-1



Parks and Trails Advisory Committee 
Meeting Minutes 

March 15, 2021

10220 270th St NW, Stanwood, WA 98292 | 360-629-2181 | www.stanwoodwa.org 

Zoom meeting – virtual attendance   Call to Order & Attendance: 3:14pm 

Present: Staff:  
Matt Withers  Gordy Holmes Carly Ruacho  
Gordon Bell  Lisa Bruce Amy Bergemeier 
David Moynahan      Rick Hawkins Sara Robinson 
Dave Hall 
Also known to be present: Councilmember Judy Williams 

Citizen Comments: N/A 

Approval of Minutes:  
Lisa Bruce made a motion to approve the minutes of the February 16, 2021 meeting. Gordon Bell 
seconded the motion and it passed unanimously.  

Heritage Park Project Priortization: 
The Committee had an in-depth discussion on Heritage Park’s planned projects and worked to develop 
prioritized list with sports facilities receiving the highest priority as Heritage Park is a sports complex. 
Project # 

Original Heritage Property 
1 Improve Baseball Field Drainage 
2 Resurface Parking Lot 
3 Repair Soccer Field 1 
4 Improve Soccer Fields (2 and 4) 
5 Enlarged/Additional Dog Park 
6 Concessions/Restroom #2 
7 Baseball Field #4 
8 Skate Park upgrade/enlargement 
9 Covered dug out/foul netting 
10 Gateway/wayfinding signage 
11 Additional Soccer Field (3) 
12 Additional Parking Lot 
13 Pickleball Courts 
14 Picnic Shelter/Restroom #3 
15 Windbreak landscaping 
16 Site furniture (benches, trashcans) 
17 Baseball lighting/scoreboard 
18 Viewing Mound/Labyrinth 
19 Gathering Meadow 
20 Open Meadow/landscaping 
21 Basketball Courts 
22 Picnic Shelter/Group Area 
23 Skatepark lighting 
24 Soccer field lighting 

Attachment A
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Parks and Trails Advisory Committee 
Meeting Minutes 

March 15, 2021 
 

 
10220 270th St NW, Stanwood, WA 98292 | 360-629-2181 | www.stanwoodwa.org 

25 Additional Playground  
26 Existing Playground Improvements  
27 Trail System connections  
28 Reforestation/Wetland buffer  
29 Wetland Viewpoints  
30 Viewing Mound #1  
31 Viewing Mound #2  
32 RV Parking   
33 Pickleball/Basketball lighting  
34 Zipline  
35 Bull Pen  
36 Batting Cage  

Note: shaded items are located on the additional western property (currently vacant land) 
 
Park Updates: 
City of Stanwood has selected a consultant to assist the City with looking at the parks and what 
services/programming we currently provide and then look at the plans we want to implement and how 
to best provide that. Berk Consulting has been chosen, and they will be attending a future PTAC meeting 
to consult with the committee regarding these plans.  
 
Hamilton Park: We have agreed to withdraw our permits and are now coordinating with WDFW and 
moving forward with both of our projects as one project as far as permitting is concerned. We are now 
in the SEPA stage. 
 
Heritage Park: We had to make a decision on the outfield fence as they no longer make blue fencing. 
We decided to go with using the standard silver fencing.  
 

Church Creek Park: We will create a prioritization list for the park as we are doing with Heritage Park.  
 
Additional Committee Comments: 

• Lisa Bruce – How do we close the gap between the committee’s suggestions and City Council? 
• Carly reinforced how much the City and the Council has made huge strides in getting Parks and 

Recreation a priority for the City. 
• Councilmember Williams suggested, most definitely, PTAC and other community members 

should attend Council meetings. It makes an impact to show up and have your voice heard.  
• Rick Hawkins appreciates Councilmember Williams attending the PTAC meetings. He wonders if 

we could invite Mayor Callaghan to these meetings as well as City Administrator Jennifer 
Ferguson. 

• Gordon Bell would like to hear from a member of Public Works at some of our meetings in the 
future, perhaps quarterly. 

 
Adjourn – 5:10pm - Next Meeting: April 19, 2021 @ 3:00pm.  

Until allowed by the Governor, City Hall remains closed to the public.  

Attachment A
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CITY OF STANWOOD 
COUNCIL AGENDA STAFF REPORT 

ITEM NUMBER:   7b 

DATE:  May 13, 2021 

SUBJECT:   Finance/Personnel Committee Report 

CONTACT PERSON: Jennifer Ferguson, City Administrator 

ATTACHMENTS: A – Finance/Personnel Committee Meeting Minutes 

SUMMARY STATEMENT 

The minutes of the April 22, 2021 Finance/Personnel Meeting are attached to this staff 
report for approval as presented. 
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ATTACHMENT A 
 

 

Finance & Personnel Committee 
Meeting Minutes 

April 22, 2021 
 

 
10220 270th St NW, Stanwood, WA 98292 | 360-629-2181 | www.stanwoodwa.org 

 
Councilmembers Present: Dianne White, Steve Shepro.  
Staff present: Jennifer Ferguson, Wendy Dowhower, Pat Adams, Sara Robinson, Amy Bergemeier 
Absent: Rob Johnson 
 
Agenda 
 
 Financial Report – 1st Quarter 2021 BVA as of March 31, 2021 

 
a. The Committee discussed and appreciate the thorough report and the positive 

numbers. 
 

 Financial Policy – Updates General Discussion 
 

a. The Committee discussed, inquired about a few items and are supportive of the 
plan ahead. 

 
 Personnel Policy – Updates Wellness Program 

 
a. The Committee discussed and are supportive of the amendments to the Personnel 

Policy. 
 

 
 
 

Meeting ended at: 6:50 pm 

 

 

 

 

 

 

Amy Bergemeier, Administrative Assistant 
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CITY OF STANWOOD 
COUNCIL AGENDA STAFF REPORT 

ITEM NUMBER: 7c 

DATE:   May 13, 2021 

SUBJECT:   Public Safety Committee Meeting Minutes 

CONTACT PERSON:  Rob Martin, Police Chief 

ATTACHMENTS: A – April 22, 2021 Public Safety Minutes  

SUMMARY STATEMENT 

Minutes from the April 22, 2021 Public Safety Committee Meeting are attached to this 
staff report for approval as presented. 
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  ATTACHMENT A 

CITY OF STANWOOD 
PUBLIC SAFETY COMMITTEE MEETING MINUTES 

April 22, 2021 

 

LOCATION:  

The Public Safety Committee meeting was held via ZOOM meeting.  

ATTENDANCE: 

• City Councilmember – Dianne White 
• City Councilmember – Steve Shepro 
• City Councilmember – Darren Robb 
• Stanwood Police – Chief Rob Martin 
• North County Regional Fire – Chief John Cermak 
• City Administrator – Jennifer Ferguson 
• City Attorney – Brett Vinson  
• City Clerk- Sara Robinson 

AGENDA: 

1. Legislative Update 
2. Title 9 discussion 
 

CALLED TO ORDER:  

Meeting called to order at 5:00 pm  

DISCUSSION:  

• Chief Martin provided an update on key police reform bills.  He discussed amendments made 
throughout the legislative session, as well as impacts to public safety from bills which have or 
will likely pass.  Councilmember White asked about HB 1054 relating to the Mayor’s 
authorization to deploy tear gas and how that process might work.  Relating to HB 1054, 
Councilmember Shepro inquired as to who declares a riot.  Councilmember Robb asked 
questions relating to the ‘divestment of military equipment’ component of HB 1054, as well as 
the concealment of identifying information.     

• In response to the State Supreme Court decision (State v. Blake) regarding simple possession of 
a controlled substance (PCS) some municipalities have amended their local ordinance on drug 
possession.  Chief Martin presented information for committee consideration before 
determining next steps in Stanwood.  SB 5476 was reviewed and discussed as it will likely pass.  
Councilmember Robb inquired as to whether an individual under the influence would satisfy the 
mens rea element of bill.  Councilmember Robb asked whether Stanwood could adopt an 
ordinance that conflicts with state law.  Councilmember Shepro asked about staff time 
associated with Blake decision.  Councilmember Robb asked if increasing fines or penalty 
associated with possession of drug paraphernalia or public intoxication could be pursued and if 
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  ATTACHMENT A 

so, would that lessen the impact of the state’s direction.  Committee members decided it best to 
wait until the legislative session ends before moving forward with any changes to Title 9.         

• Chief Cermak shared Arlington Mayor Tolbert will be pursuing money for mental health 
treatment should the bill pass the legislature.    

OTHER BUSINESS: 

• Meeting adjourned at 5:41 pm 
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CITY OF STANWOOD 
 COUNCIL AGENDA STAFF REPORT 

ITEM NUMBER: 8a 

DATE:   May 13, 2021 

SUBJECT:  Approval of Voucher and Payroll Checks 

CONTACT PERSON:  Reina Barber, Accounting Specialist 

ATTACHMENTS:       A - Voucher Check Detail 

SUMMARY STATEMENT 

Approve issuance of Washington Federal Bank voucher checks 33880 through 33976 
and Washington Federal Bank electronic funds transfers in the amount of $570,329.30. 
Approve issuance of Washington Federal Bank payroll checks 1859 through 1861 and 
Washington Federal Bank electronic payroll funds transfers in the amount of 
$45,898.68. 

RECOMMENDED MOTION 

MOTION TO APPROVE ISSUANCE OF WASHINGTON FEDERAL BANK VOUCHER 
CHECKS 33880 THROUGH 33976 AND WASHINGTON FEDERAL BANK 
ELECTRONIC FUNDS TRANSFERS IN THE AMOUNT OF $570,329.30. APPROVE 
ISSUANCE OF WASHINGTON FEDERAL BANK PAYROLL CHECKS 1859 
THROUGH 1861 AND WASHINGTON FEDERAL BANK ELECTRONIC PAYROLL 
FUNDS TRANSFERS IN THE AMOUNT OF $45,898.68. 
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ITEM NUMBER:    8b 

DATE: May 13, 2021 

SUBJECT: City Council April 22, 2021 Regular Meeting 
Minutes 

CONTACT PERSON: Sara Robinson, City Clerk  

ATTACHMENTS:  A – Council Regular Meeting Minutes 

SUMMARY STATEMENT 

Minutes of the April 22, 2021 Regular City Council Meeting are attached. 

RECOMMENDED MOTION 

MOTION TO APPROVE THE MINUTES OF THE APRIL 22, 2021 COUNCIL MEETING 
AS PRESENTED. 

     CITY OF STANWOOD 
COUNCIL AGENDA STAFF REPORT 
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ATTACHMENT A 
 

CITY OF STANWOOD 
Regular Meeting of the City Council 
Thursday, April 22, 2021 – 7:00 p.m. 
Zoom Online Meeting & Telephone 

MINUTES 
 
 
 
1.    Call to Order 

 
Mayor Elizabeth Callaghan called the meeting to order at 7:00 p.m. 

 
2.     Roll Call  

  
City Clerk Sara Robinson called the roll with the following Councilmembers present: Rob 
Johnson, Dianne White, Darren Robb, Timothy Pearce, Steve Shepro, Sid Roberts and 
Judy Williams. The meeting was quorate. 
 
Also present: Community Development Director Patricia Love, Public Works Director Kevin 
Hushagen, Fire Chief John Cermak, Police Chief Rob Martin, Assistant to the Administrator 
& Communications Krista Hintz Attorney Brett Vinson, City Administrator Jennifer Ferguson 
and City Clerk Sara Robinson. 
 
 3. Approval of the Agenda 
 
Motion by Councilmember White, second by Councilmember Robb  to approve the agenda. 
Motion carried unanimously. 
 
 4. Citizen Comments  
 
The City did not receive any written comments, however the City received two citizens who 
would like to verbally address the Mayor and City Council.   Citizens who wished to speak 
verbally, were required registered on the City Website by 9:00 am today, must be visible 
on camera and identify them-self with name and address.   
 
Tim Schmidt, 26910 92nd Avenue NW – Topic, Code  
 
Carrie Meyer Richardson, 3712 288th Street NW – Topic, City Hall Relocation  
 
5. Staff Reports 
 

a. Police Compstat Report – March 2021 
 
6. Committee Reports 
  

a. Community Development Committee Meeting Minutes – March 11, 2021 
b. Planning Commission Meeting Minutes – February 22, 2021 
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April 22, 2021 Stanwood City Council Regular Meeting 
Page 2 of 5 
 

 
7. Consent Agenda 
 

a. Approve Vouchers and Payroll Checks            
b. Approve April 08, 2021 Regular City Council Meeting Minutes 
c. Approve April 08, 2021 Special Workshop Meeting Minutes 

 
Motion by Councilmember Robb, Second by Councilmember White, to approve the 
Consent Agenda.  
Motion carried unanimously.  
 
8. Old Business 
 

a. Civic Campus Discussion 
 

Community Development Director, Patricia Love  explained that the purpose of this agenda 
item is for Council confirmation of the April 8, 2021 Council Work-session discussion to 
pursue options to locate a combined City Hall / Police Station in downtown Stanwood, 
otherwise known as the Stanwood Civic Campus project.  
On April 8, 2021 the Council had a discussion on how best to provide police and city hall 
services to the residents of Stanwood and narrowed down the options to the following two 
concepts for further study:  Find a location for building or renovating that keeps City Hall 
and the Police Station in the downtown core (Option E) and/or build a combined facility on 
the 72nd Avenue property next to Church Creek Park (Option A). 
Options eliminated from further study included building a stand-alone police station and 
council chambers facility on the 72nd Avenue site (Option B) and building a standalone 
council chambers building next to the existing City Hall building (Option D). After further 
discussions with the City’s consultant, Mackenzie Architects, staff is recommending that 
the former bank building on SR 532 be removed from further considerations of existing 
sites to be renovated. The site would not allow for any needed expansion and the Police 
Department has concerns about their only vehicular access point being directly onto SR 
532. The option to maintain the existing City Hall building with some renovations (Option 
C), such as the bathroom and kitchen facilities, was supported by the Council with the 
exception that those renovations would wait until more decisions were made about the 
future use of the building.  
Council is also in the process of considering a policy decision to maintain a city presence 
in downtown by keeping city hall and police services in the downtown core or a policy 
decision to move those services out of the floodplain.  This policy discussion focuses on 
two potentially conflicting ideas. 
The Downtown Master Plan envisions a City Campus in the downtown Central District area 
while previous Council discussions regarding facility siting and emergency response in the 
event of a flood (City Hall FAQ Sheet) recommended moving governmental buildings out 
of the floodplain to maintain continuation of service during flooding events.   
Patricia provided a review of the due diligence that is required to move forward. The City 
conducted its due diligence on the 72nd Avenue site in 2018 / 2019, then purchased 1.25 
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April 22, 2021 Stanwood City Council Regular Meeting 
Page 3 of 5 
 

acres and prepared preliminary concept design plans for the site.  Site constraints are 
known for the 72nd Avenue property such as needing to purchase an additional 0.25 – 1.0 
acres to: accommodate a drive isle to Church Creek Park, provide overflow parking, locate 
a secure police parking area and integrate park trails and landscaping.  
To provide Council with the needed information to make an informed decision on how best 
to site a potential civic campus, the following information will be gathered on the Stanwood 
Commons building:  Evaluate the structural integrity of the building by reviewing existing 
building plans and if needed have a structural inspection performed. Review any existing 
geotechnical reports on the site and if necessary, conduct core samples to understand the 
underlying soil conditions. Assess vehicular access to/from the site, including emergency 
access in the event of flooding events. Evaluate renovation options: interior, exterior and 
tenant spaces. Confirm that the building meets floodplain construction requirements.  Work 
with the City’s consultant and the Police Department to determine if the building can 
accommodate their unique operation and security needs. Prepare a financial assessment 
of short and long-term costs associated with the building. 
A right of entry agreement from the owner will be necessary to access the site to complete 
the tasks listed above.  Once all this information has been gathered, staff will prepare a 
site comparison and a pro/con evaluation of the 72nd Avenue and Stanwood Commons 
sites for Council’s consideration.  It is anticipated that this due diligence will take up to three 
months. 
Love explained the financial impact noting that the requests are within Financial Policy. 
Staff requests Council direction to proceed with the due diligence evaluation of the 
Stanwood Commons building for the purposes of determining the feasibility of locating a 
civic campus in the Central District.  
Council discussed the items being proposed. 
  
Motion by Councilmember Pearce, Second by Councilmember Robb to direct staff to 
proceed with the due diligence evaluation of the Stanwood Commons building for the 
purposes of determining the feasibility of locating a Civic Campus in the downtown Central 
District.  
6 votes Yes - 1 votes No 
Motion carried. 
 
Motion by Councilmember Pearce, Second by Councilmember Robb to authorize the 
Mayor and City Administrator to execute a Right of Entry Agreement with the Stanwood 
Commons building owner for the purpose of conducting due diligence studies associated 
with locating a Civic Campus facility on the property. 
6 votes Yes - 1 votes No 
Motion carried. 
 
Motion by Councilmember Pearce, Second by Councilmember Robb to authorize the 
Mayor or City Administrator, to sign the Contract Scope of Work amendment with 
Mackenzie in the amount up to, but not exceeding $100,000.00 as per financial policy.   
Motion carried unanimously 
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Motion by Councilmember Pearce, Second by Councilmember Robb to authorize the 
Mayor or City Administrator to sign associated Task Orders in an amount not to exceed 
$50,000 for geotechnical, structural and survey work necessary to support the Stanwood 
Commons due diligence evaluations.  
Motion carried unanimously 
 
 
10. Citizen Closing Comments – Removed via motion at the 3-26-2020 Meeting  
 
11.  Reports of Officers and Committees 
  

a. Mayor’s Report – 
 The Mayor did not have anything to share this time. 
 

b. City Administrator’s Report-  
Jennifer Ferguson, City Administrator reported that Tax Increment Financing (TIF) is 
becoming law.  This is an Economic Development tool that will benefit the community.  
We have extended an offer for the Economic Development and Marketing Manager to Sarah 
Cho.  Sarah comes to us from the City of Federal Way where she worked on Economic 
Development initiatives and Sales and Marketing for the Federal Way Performing Arts and 
Event Center. We look forward to the fresh insight she will bring to the City of Stanwood, 
invigorate our tourism and marketing initiatives through Discover Stanwood Camano. We 
are excited to have her join our team May 3rd. 
We kicked off Tech Team this week.   The purpose of this interdepartmental staff group is 
to assess the current technical services provided to  the city and to also explore automation 
avenues that may provide a higher level of service to the community. 
The week of April 18 is volunteer appreciation week.  Thank you to all the citizens that give 
their time to serve on our boards and volunteers that do City projects.  Also, a huge shout 
out to our Administrative Professional staff. 
We are starting to see Special Events resurfacing.  Several Special Event applications have 
come in.  Reminder – The Goose is Loose Fun Run is this Saturday.  The Stanwood 
Historical Society is holding a Memorial Day tribute which will be held on May 31.  The 
Farmers Market begins on June  2nd and the 2021 Art Studio Tour will be held on June 25, 
26 & 27.  You can find additional information on the Discover Stanwood Camano website.   
The topic for the upcoming May 13 Council Workshop will be a discussion regarding the 
upcoming American Recovery Plan stimulus funds that the City will  be receiving. 
 
Director Soundbites- 
Fire Chief John Cermak said that NCFA is doing well.  There has been an uptick in COVID-
19 positive cases and the County is facing a possible push back to Phase 2. The mass 
vaccination site is still providing vaccinations. 
 
Police Chief Rob Martin noted that they have gone live with the Insight Dispatch module. 
This module provides citizens with digital confirmation of their report as well as updates and 
ends with a survey. Staff has actively been planning the National Night Out event.  Watch 
for details on this event to come out soon.  
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Public Works Director, Kevin Hushagen wanted to give everyone a reminder that It is 
Construction Season and mowing time. Thank you all for your patience.   Clean Sweep is 
May 15 this year and will be at the old Thrifty Food parking lot.  
 
Patricia Love noted that the project for evaluation of 68th and 80th speed study and traffic 
calming has been received.  The results are being reviewed and recommendations will be 
shared with the City Council soon.  
 

c. Councilmember Reports and Questions- 
Councilmember Pearce stated that the new speed signs on 80th have been working well.  
He has received good reports from the neighbors in that area.  Pearce also wanted to 
note that the True Value Hardware store closed this week.  This store has been in 
Stanwood for a long time.  Thank you to the Nicholas family for all of your long-time 
community support.  We wish you well in your retirement.  
 
Councilmember Shepro asked if the vacancy on the Planning Commission has been 
filled? He was not able to locate it on the City website.    
The Mayor noted that the position has not been filled.  We will do a new push on the 
website and social media to renew the effort.  
Mayor Callaghan said that the Salary Commission position is still open as well.  The 
application for both openings are located on the City website under Boards and 
Commissions.   

 
12. Adjourn  
 
The meeting was adjourned at 7:40 pm. 
 
CITY OF STANWOOD    ATTEST:    
 
 
                    
Elizabeth Callaghan, Mayor   Sara Robinson, City Clerk  
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CITY OF STANWOOD 
COUNCIL AGENDA STAFF REPORT 

ITEM NUMBER: 8c 

DATE: May 13, 2021 

SUBJECT:  Proposed Personal Policy Amendments 

CONTACT PERSON: Pat Adams, Human Resources Manager 

ATTACHMENTS: A – Resolution 2021-02 
B – Proposed Employee Wellness Program 
Additions to Personnel Policy 

PURPOSE 
The purpose of this agenda item is for Council consideration of Resolution 2021-02 
amending the Personnel Policy related to the City’s Employee Wellness and Recognition 
Programs.  

BACKGROUND 

Employee Wellness Program – The benefits of helping our City workforce stay well 
are substantial.  First and foremost, it helps to enhance the lives of our employees and 
their families, but it can also significantly reduce the number of workdays lost to illness, 
increase employee productivity, and lower our health care costs.  This not only makes 
good sense – it makes good business – to promote wellness.  Currently, there is a City 
Wellness Program in place.  However, activities are typically limited to participation 
during the employees’ personal breaks and lunches. Staff proposes in order to boost 
employee engagement that an incentive be added permitting employees to participate 
in wellness activities a maximum of two hours per month during regular working hours, 
provided the activities are not in conflict with any work priorities.  Further, it is 
recommended that employees who participate in three or more wellness activities 
annually, be eligible to win a “Wellness Paid Day Off” by random drawing conducted 
each December.  

Employee Recognition Program - Every day, many City employees go above and 
beyond to assist customers, the public, and other employees.  Implementation of an 
Employee Recognition Program would provide a method whereby employees’ 
exemplary contributions and achievements would be recognized.  Through 
implementation of an Employee Recognition Program, the City would encourage its 
employees to take the time to recognize coworkers by presenting this award annually 
when employees have exhibited one or more of the core value behaviors: Exceptional 
External Customer Service and Exceptional Internal Customer Service.   
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Each year, a total of two awards would be presented, which entails that a certificate be 
presented to the individual, with formal mention to the City Council and one day paid 
time off.    
 
This program would provide a means to exemplify the City’s commitment to the 
achievements and contributions of its staff and serve to formally recognize the 
accomplishments of its employees at all levels in the organization.  
 
RECOMMENDATIONS 
 

Staff Recommendation: Staff Recommends passing Resolution 2021-02, 
adopting amendments as outlined above to the City’s Personnel Policy 

   
Committee/Board Recommendation: On April 22, 2021, the Finance & 
Personnel Committee reviewed and discussed the proposed changes and are in 
support of the amendments as discussed.  It is the Committee’s recommendation 
that the City Council approve the changes to the City’s Personnel Policy.  

   
CITY COUNCIL OPTIONS 
 

1. The Council may PASS Resolution 2021-02, adopting the City of Stanwood 
Personnel Policy amendments, as presented. 

2. The Council may direct changes to Resolution 2021-02 
3. The Council may direct staff to revisit and amend Resolution 2021–02 and return 

with modifications at a later date. 
 

PROPOSED MOTION 
MOTION TO PASS RESOLUTION 2021-02, ADOPTING THE CITY OF STANWOOD 
PERSONNEL POLICY AMENDMENTS. 
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        ATTACHMENT A 
 

CITY OF STANWOOD 
Stanwood, Washington 

 
RESOLUTION 2021-02 

 
A RESOLUTION OF THE CITY OF STANWOOD, WASHINGTON, 
AMENDING THE CITY’S PERSONNEL POLICY MANUAL TO 
INCLUDE EMPLOYEE WELLNESS PROGRAM INCENTIVES AND 
AN EMPLOYEE RECOGNITION PROGRAM 

 
 WHEREAS, on May 28, 2009, the City Council approved by motion a 
Personnel Policy Manual; and  
 
 WHEREAS, the City Council recognizes that employee health is related to 
lifestyle decisions and many illnesses and injuries can be prevented by positive 
individual health practices; and  
 
 WHEREAS, the City Council further recognizes that improvements to 
employee health, achievable through active workplace health promotion 
programs, and incentives can result in better morale, reduced absenteeism, and 
enhanced productivity and performance; and 
 
 WHEREAS, in addition to recruiting and hiring talented and highly 
qualified employees, recognition of hard work by City employees and innovative 
approaches to the tasks of City employees helps to develop good morale, and 
 
 WHEREAS, acknowledging staff efforts to work hard, and work with a goal 
of greater efficiency and productivity, promotes longer retention of the talented 
and high-quality employees of the City; and 
 
NOW THEREFORE, THE CITY COUNCIL OF THE CITY OF STANWOOD, 
WASHINGTON, DOES HEREBY RESOLVE AS FOLLOWS: 
 
Section 1.    The Personnel Policy Manual amendments for all employees of the 
City of Stanwood, Washington, a copy of which is attached hereto and 
incorporated herein by this reference is hereby adopted. 
 
Section 2.  Severability. The various parts, sections and clauses of this Resolution 
are hereby declared to be severable. If any part, sentence, paragraph, section of 
clause is adjudged unconstitutional or invalid by a court of competent jurisdiction, 
the remainder of the Resolution shall not be affected thereby. 
 
Section 3.  Effective Date. This Resolution shall take effect on May 14, 2021.   
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City of Stanwood 
Resolution 2021-02 
Page 2 of 2 

PASSED AND APPROVED by the City Council of the City of Stanwood this 13 day 
of May, 2021. 
 
   CITY OF STANWOOD 
 
 
   By: __________________________ 
    Elizabeth Callaghan, Mayor 
 
 
ATTEST: 
 
 
By    
       Sara Robinson, City Clerk  
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CITY OF STANWOOD 
PERSONNEL POLICY MANUAL EXCERPT 

808  Employee Wellness Program and Committee 

The City of Stanwood recognizes that its employees are critical to the quality and 
efficiency of local government services.  The health of its employees directly 
affects their ability to perform their job duties and provide services to its citizens. 
The health of employees also has a direct effect on the costs to the City.  The City 
recognizes its need to contribute in a positive way to the health and well being of 
its employees.  This policy is established as a means to provide information and 
activities to City employees to encourage health and safety in the work 
environment. 

• Goal.  To support wellness in the workplace by creating a wellness
program of health education and fitness activities that meets the needs and
interest of the employees.

• Scope. All City of Stanwood employees including fulltime, part-time and
temporary.

• Voluntary Participation.  Employee participation in the programs and
activities are voluntary.

• Wellness Program Committee.

Membership:  The Wellness Committee is made up of at least five (5)  
members representing each department and the City Administrator’s  
Office, one of which shall be the Committee’s chairperson.  Membership 
on this committee is voluntary.   

Members of each department shall be appointed by the department 
director. 

• Duties:  The duties of the committee are to:

o Provide enthusiastic support of the purpose and goal of the Wellness
Committee.

o Act as a liaison between the Wellness Committee and the employees to
represent the interest, needs, and opinions of the employees. 

o Help plan, implement, and promote wellness programs.
o Provide peer support and advocacy to boost wellness program

participation.
o Prepare an annual budget for program support.
o Share responsibilities to lessen the workload impact on the Chairperson.

ATTACHMENT B
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o Perform evaluation of ongoing programs and activities. 
 

The duties of the chairperson include: 
 
o Setting the time and place of the meetings. 
o Communicating with all members of the Committee to coordinate 

meeting dates and times. 
o Preparing an agenda in advance of the meeting and distributing copies 

to other members, along with notice of the meeting. 
o Managing the agenda and discussion of the meeting. 
o Provide communication to the City Administrator. 
 

• Meeting Schedule.  The Wellness Committee shall meet monthly, or as 
 needed during regular business hours.  
 
• Term.  Members of the Wellness Committee will serve an indefinite  
  term. 
 
• Attendance/Termination. If a member has more than five (5) three (3) 
 unexcused absences, the Committee may vote to remove that member  
 from the Committee.  
 
• Incentives.   Employees are permitted to participate in wellness 

activities a maximum of two (2) hours per month during regular working 
hours provided the activities are not in direct conflict with daily operating 
or needed public services.  
 
Employees who participate in three (3) or more activities annually, are 
eligible to win a “Wellness Paid Day Off” through a random drawing 
conducted each December. 

 
• Program Activities.  

 
o Behavior change programs such as nutritional information, stress 

reduction, smoking/tobacco use cessation and weight management. 
o Motivational programs such as interdepartmental employee group 

challenges and awards for healthful eating, exercise and stress 
reduction programs. 

o Information and awareness programs such as flyers, paycheck stuffers, 
bulletin boards, brown bag lunch sessions, wellness seminars, 
workshops and classes. 

o Participate in the AWC Well Check programs, when offered. 
o To explore opportunities to develop and institute additional wellness 

incentives and policies that contributes to the health and wellbeing of 
employees and their family members. 
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809  Employee Recognition Program 
 
Program Goal 
 
The goal of the Employee Recognition Program is to provide a means to formally 
honor and recognize City employees who have demonstrated excellence and extra 
effort in their job performance.  
  
Award Categories 
 
There are two award categories: demonstration of a superior, extra effort 
performance in the areas of 1) external customer service and 2) internal customer 
support  
 
Criteria 
 
External Customer Service:  
• Creative solutions to customer problems 
• Regularly going the “extra mile” to exceed customer expectations 
• Developing customer loyalty and support (evidenced by oral or written 

comments) 
 
Internal Customer Support:  
• Providing peer staff with information or backup assistance 
• Offering support and useful advice, even when not requested 
• Helping peers avoid or solve problems outside their normal scope of duties 
 
Timing of Awards 
 
The awards are given annually in June, totaling two awards.  
 
Description of Award 
 
Each award will consist of the following: 

• A certificate to be presented to the individual   
• Formal mention on City of Stanwood social media platforms 
• One day paid time off * 

 
* Employees must obtain supervisory permission when scheduling their time off. 
 
Awards Committee 
 
The awards committee will be comprised of four city staff members; one from each 
Division.  In the event consensus cannot be reached, the Mayor/City Administrator 
shall appoint one at-large staff person to serve on the awards committee.  
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Member Selection 
 
There will be an annual Citywide vote to elect members to the Awards Committee. 
All City employees will vote for one person within their respective division to be on 
the committee. City managers and directors may also be nominated.  
 
Survey results will be sent directly to the Mayor/City Administrator who will tally the 
votes by division. The person with the most votes in each division will be that 
division’s representative on the Awards Committee.  
 
Award Nominations 
 
Award nomination survey ballots will be distributed Citywide one month prior to 
award presentation time.  Only regular City employees are eligible to vote and to 
receive awards. Members of the Awards Committee cannot be nominated for 
awards during their year of service. 
 
The Awards Committee is responsible for reviewing all ballots and making the final 
decision on the award winners. The Awards Committee will establish the criteria 
for final selection of award winners. The committee may choose to do it by number 
of votes, by quality of reasons for nomination, or a combination of both, depending 
on the number and type of nominations received each year. 
 
The Awards Committee reserves the right not to select any winners during an 
award period.   
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CITY OF STANWOOD 
COUNCIL AGENDA STAFF REPORT 

ITEM NUMBER: 8d 

DATE: May 13, 2021 

SUBJECT:  Final Acceptance of the SR 532 Flood Berm and 
Bike/Pedestrian Path – Faber Construction Contract. 

CONTACT PERSON: Shawn Smith, City Engineer 

ATTACHMENTS:  A – Final Pay Request 

PURPOSE 

The purpose of this agenda item is for Council consideration of the final acceptance of 
the SR 532 Flood Berm and Bike/Pedestrian Path project and to close out the contract 
with Faber Construction and allow for the start of the warranty and retainage release 
period. 

BACKGROUND 

At their December 19, 2019 meeting, Council authorized the Mayor to sign a contract with 
Faber Construction to complete the project in the contract amount of $782,732.72.  The 
project is complete to the extent of the construction contractor work and Faber 
Construction is seeking final acceptance.  

On June 11, 2020, Council approved a change order to install handrail instead of chain 
link fencing for $88,716.00.  Bringing the amended contract total to $871,448.72.  During 
the completion of the project there were some issues that came up that resulted in other 
change orders and quantity overages.  Switching to a more aesthetically pleasing block 
for the wall, finding unsuitable soils at the west end of the trail, extra clearing so city staff 
would be able to access our water main, and WSDOT requiring an additional traffic 
attenuator, caused the price to increase to a final amended contract total of 
$1,055,355.71.  This is still below the overall project budget of $1,100,000.00.  This 
project is being funded by a Snohomish County Public Works Trust Fund loan and the 
annual repayment of debt will be paid from drainage operating fund. 

ANALYSIS 
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Fiscal Impact 

$1,055,355.71 
Fund(s): Drainage Construction 594 38 63 02 

Amount: $1,055,355.71 Project Estimate:  $1,100,000 

Budget Authorized 
[x ] Yes  [   ] No 

Amendment Required 
[   ] Yes  [ x] No 
[  ] Monitor 

RECOMMENDATIONS 

Staff Recommendation:  Staff recommends authorizing the Mayor to approve 
final acceptance of the SR 532 Flood Berm and Bike/Pedestrian Path. 

Committee/Board Recommendation: The Public Works Committee reviewed 
this item at their May 3, 2021 meeting and recommends authorizing the Mayor to 
approve final acceptance of this project. 

COUNCIL OPTIONS 

1.) Authorize the Mayor to approve the final acceptance of the SR 532 Flood Berm 
and Bike/Pedestrian Path. 

2.) Send back to the Public Works Committee for additional discussion. 

RECOMMENDED MOTION 

MOTION TO AUTHORIZE THE MAYOR TO APPROVE THE FINAL ACCEPTANCE OF 
THE SR 532 FLOOD BERM AND BIKE/PEDESTRIAN PATH. 
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       CITY OF STANWOOD 
COUNCIL AGENDA STAFF REPORT 

ITEM NUMBER: 8e 

DATE: May 13, 2021 

SUBJECT:  Utility Account Adjustment 

CONTACT PERSON: Jennifer Ferguson, City Administrator 

ATTACHMENTS:  A – Adjustment Calculation 

PURPOSE 
The purpose of this agenda item is for Council consideration of a second utility account 
adjustment for North Star Cold Storage.   

BACKGROUND 
Per Stanwood Municipal Code 12.20, a second utility account adjustment must be 
approved by Council.  Certain criteria must be met that include: Sections 12.20.060 (I) 
“the leak could not have been readily detectable with reasonable diligence”, (III) “any prior 
leak for which an adjustment was made by the city was repaired within 30 days of 
discovery”, and (iv) “the customer account has been kept current”. 

ANALYSIS 
North Star Cold Storage experienced a water leak.  It was discovered when their January 
31, 2021 bill statement calculated to show $20,003.01 due. The leak was repaired within 
19 days of the next cycle.  As SMC allows, staff calculated an adjustment based on the 
average bill for the past 6 months. This adjustment allowed a credit of $4,393.71, which 
was applied to the account.   

Because of the timing, the next billing cycle dated March 31, 2021 included the 19 days 
with the leak and North Star Cold Storage has requested a second leak adjustment. The 
bill for March 31, 2021 was $22,501.02.  A second adjustment is calculated in the amount 
of $4,511.88. 
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Fiscal Impact  

Had the billing cycle covered the period where the entire leak was experienced, the full credit 
would have been calculated  
Fund(s):  Sewer Operating Fund 

Amount:  $               4,511.88    
Project 
Estimate:  $                     N/A    

Budget 
Authorized 

[ x ] Yes  [  ] No Amendment 
Required 

[  ] Yes  [ x ] No 
[  ] Monitor 

 
 
RECOMMENDATIONS 
 

Staff Recommendation: Staff recommends the second leak adjustment and to 
credit the account in the amount of $4,511.88 

 
 

Committee/Board Recommendation: N/A 
 
 
CITY COUNCIL OPTIONS 
1. The City Council may credit the utility account for the second adjustment based on 

the account holder meeting the criteria in SMC 12.20 
2. The City Council may not approve the second adjustment 

 
 
PROPOSED MOTION 
MOTION TO AUTHORIZE THE  SECOND ADJUSTMENT AND CREDIT THE 
ACCOUNT $4,511.88 FOR NORTH STAR COLD STORAGE TOWARD THEIR MARCH 
31, 2021 UTILITY BILL. 
 

8-24



DATE 4/8/2021
ACCT# 2589
NAME North Star Cold Storage

ADDRESS 27100 Pioneer Hwy

WATER 4,511.88$  
SEWER 
DRAINAGE
FIRE U TAX
UTILITY TAX
PENALTY
ADJ- Lien Fees
TOTAL ADJUSTMENT 4,511.88$  

REASON FOR ADJUSTMENT:

x

PREPARED Reina Barber
APPROVED
PROCESSED
POSTED

Per SMC 12.20.060

     Incorrect Meter Reading
     Leak Adjustment

Water Leak Adjustment 

     NSF Check Fee
     Refund

UTILITY ADJUSTMENT

ADJUSTMENT

     Other

     Billing Error

     Misapplied Payment

ATTACHMENT A
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DATE 4/8/2021
ACCT# 2589
NAME North Star Cold Storage

ADDRESS 27100 Pioneer Hwy

CONSUMP Billing Periods
AVERAGE WTR 37,650 5,625.88$                         02/03 MO
FOR 6 BILLING 66,350 9,303.38$                         04/05 MO
CYCLE 98,360 13,405.04$                       06/07 MO

116,600 15,742.23$                       08/09 MO
124,730 16,783.98$                       10/11 MO
144,490 20,003.01$                       12/01 MO

`

AVERAGE 98,030 13,477.25$                       
`

BILL FOR LEAK 158,060 22,501.02$                       02/03 MO

OVERAGE 9,023.77$                         
 

50% ADJ FOR 4,511.88$                         ADJUSTMENT
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CITY OF STANWOOD 
COUNCIL AGENDA STAFF REPORT 

ITEM NUMBER: 8f 

DATE: May 13, 2021 

SUBJECT:  Salary Commission Re-Appointments 

CONTACT PERSON: Sara Robinson, City Clerk 

ATTACHMENTS:  A -  Ordinance 1306   

PURPOSE 

The purpose of this agenda item is for Council consideration of the Mayor’s proposed 
re-appointments to the Stanwood Salary Commission.  

BACKGROUND 

The City Council adopted Ordinance 1306 (See Attachment A) in February 2012 
establishing a five-member Salary Commission for the City of Stanwood. The role of the 
commissioners is to set the salary of the City Councilmembers and the Mayor.  The 
commission is to meet between May 1 and July 31 of each year to determine whether or 
not salary adjustments for the following year are necessary. The Salary Commission did 
not meet in 2020 due to the Covid-19 pandemic to set 2021 salaries.  

ANALYSIS 
Each commissioner serves a three-year term and can be re-appointed for a second 
term by the Mayor with council ratification.  Mr. Les Anderson’s second term expired 
February 2021.  Staff has posted numerous vacancy and recruitment efforts and has 
received no interested individuals seeking to fill the vacant position on the Commission. 
The vacant seat will remain posted until filled.  

The Mayor is requesting re-appointment of Edythe Garvey to a second three-year term, 
Major Freeman to a second three- year term and Conner Lahtonen to a second three-
year term.  Nicole Gilligan’s first three-year term expires February 2022.   
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Fiscal Impact  

There is no fiscal impact 
Fund(s): N/A 

Amount:  $    Project Estimate:  $                       -    
Budget 

Authorized [  ] Yes  [   ] No Amendment Required 
[   ] Yes  [  ] No 
[  ] Monitor 

 
RECOMMENDATIONS 
 
Staff Recommendation: Mayor Callaghan recommends re-appointments to the Salary 
Commission.  
 
Committee/Board Recommendation: N/A 
 
CITY COUNCIL OPTIONS 
 

1. The Council may ratify the Salary Commission member a re-appointments as 
recommended by Mayor Callaghan. 

2. The Council may not ratify the proposed board member re-appointments and 
direct staff to continue to seek applicants  

 
PROPOSED MOTION 
 
MOTION TO APPROVE THE SALARY COMMISSION MEMBER RE-
APPOINTMENTS- 
 
Edythe Garvey Three - year term (February 2020- February 2023) 
 
Major Freeman Three - year term (February 2021- February 2024) 
   
Conner Lahtonen Three - year term (February 2020- February 2023) 
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CITY OF STANWOOD 

COUNCIL AGENDA STAFF REPORT 

 
 
 
ITEM NUMBER: 9a 
 
DATE:  May 13, 2021 
 
SUBJECT:   Stanwood Civic Campus Discussion 
 
CONTACT PERSON:   Patricia Love, Community Development Director 
 
ATTACHMENTS: A – Contract Amendment #4 – Closing Out Previous Contract 

Amount 
 
 B – Contract Amendment #5 – Stanwood Commons Due 

Diligence 
 

 
 
PURPOSE 
The purpose of this agenda item is for Council approval of a contract amendment with Mackenzie 
Architects in the amount of $80,400 to complete the due diligence study on the Stanwood 
Commons building as part of the civic campus project.  
 
 
BACKGROUND 
At the Council’s April 22, 2021 Council meeting, the Council directed staff to conduct due diligence 
on the Stanwood Commons building as an option to locate a combined City Hall / Police Station 
in downtown Stanwood.   
 
At the time of the meeting, the cost of preparing the due diligence report was still being 
determined.  In keeping with the approved 2021 budget, the maximum contract amount for 
Mackenzie was set at $100,000.00.  The 2022 budged amount of $50,000.00 was rolled forward 
to 2021 to cover needed survey, geotechnical, and structural analysis costs.  
 
Mackenzie has prepared their scope and fee for the due diligence work and the total amount 
spent to date along with the revised scope of work exceeds $100,000.00 approved by Council 
on April 22nd which requires approval by the City Council.  
 
 
ANALYSIS 
Mackenzie has prepared a scope of work to prepare a due diligence report on the Stanwood 
Commons building for the purpose of locating a combined City Hall / Police Station on the site.  
Work under the revised scope of work includes: 
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 Conducting a site visit by the architect and civil, structural, mechanical / plumbing and 
electrical engineers to conduct a preliminary evaluation of the building. 

 Meeting with the Police Chief to determine if the department needs can be met in the 
building. 

 Preparing a feasibility report which integrates their findings with the geotechnical and 
survey recommendations.  Geotechnical and survey work is being completed by others.  

 Prepare 3-D conceptual examples of potential exterior improvements. 
 Prepare cost estimates for renovations and site improvements.  
 Prepare and present findings to the Council at a future worksession.  

 
The cost for this work is $58,000.00. Staff has proposed adding a 20 percent contingency to the 
proposed fee to cover potential unknowns during the due diligence period.  With continency, the 
authorized amount would total $80,400.00. 
 
 

Fiscal Impact  
An amendment to the Mackenzie contract is needed to adjust the scope of work to reflect the due 
diligence work needed for the Stanwood Commons building.  On April 22, 2021 Council approved a 
budget of $100,000 and if the total amount spent to date exceeded approved contract amount, a 
budget amendment would be needed.  
 
The following is a summary of the Mackenzie contract spent to date and the proposed contract scope 
amendment to prepare the due diligence on the Stanwood Commons building. 
 

2021 Mackenzie Contract Spent to Date: $53,921.00 
Stanwood Commons Due Diligence: $58,000.00 

Proposed 20% Contingency: $ 22,400.00 
Total 2021 Contracted Amount:  $134,321.00 

 
For clarity, the existing contract with Mackenzie will be closed out and a new amendment will be 
prepared for the due diligence work only.  This new contract will include the due diligence work and the 
20% contingency for a total contract amount of $80,400.00. 
 
Once Council decides on a final direction, downtown or uptown, a new contract will be prepared with 
Mackenzie to prepare the building and site plans. There are sufficient funds in the building fund 
account to cover the additional costs.  
  
Fund(s): 594.18.62.11 Building Fund 

Amount: 
$100,000 in 2021  
$  50,000 in 2022 Project Estimate: $134,321.00 Year to Date 

Budget Authorized 
[ X ] Yes  [   ] No 

Amendment Required 
[ X ] Yes  [  ] No 
[  ] Monitor 
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RECOMMENDATIONS 
 

Staff Recommendation: 
 Direct staff to proceed with the due diligence evaluation of the Stanwood Commons 

building for the purposes of determining the feasibility of locating a civic campus in the 
Central District.  

 
Committee/Board Recommendation: 

 Not Applicable.  This discussion has been held with the entire Council at two work 
sessions:  February 11 and March 8, 2021. 

 
 
CITY COUNCIL OPTIONS 
 
1. Authorize the Mayor to sign the contract amendment with Mackenzie and direct staff to 

proceed with the due diligence evaluation of the Stanwood Commons building for the 
purposes of determining the feasibility of providing a civic campus in the Central Downtown 
District.  
 

2. Continue discussing options of how best to provide city hall and police services to the 
residents of Stanwood.  

 
 
PROPOSED MOTIONS 
 
MOTION TO AUTHORIZE THE MAYOR TO SIGN THE CONTRACT SCOPE OF WORK 
AMENDMENT WITH MACKENZIE IN THE AMOUNT UP TO, BUT NOT EXCEEDING 
$80,400.00.   
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  ATTACHMENT A 
  

SUPPLEMENTAL AGREEMENT NO. 4 
 TO 
 PROFESSIONAL SERVICES AGREEMENT  
 FOR 
 CITY OF STANWOOD AND 
  MACKENZIE  

  

  This Supplemental Agreement No. 4 is made and entered into on the 13th day of 

May, 2021, between the City of Stanwood, hereinafter called the "City" and Mackenzie, 

hereinafter called the "Consultant." 
 
 
WITNESSETH THAT: 
 
 
WHEREAS, the parties hereto have previously entered into an Agreement for the Phase 1 – 
Stanwood Civic Campus Design Project, hereinafter called the "Project," said Agreement being 
dated June 13, 2019; and  
 
 
WHEREAS, both parties desire to supplement said Agreement, by expanding the Scope of 
Services to provide for an additional site development alternative analysis and to amend the total 
amount payable for this Agreement, 
 
WHEREAS, part of the additional site development alternative analysis, the City has decided to 
prepare a due diligence analysis on the Stanwood Commons building to determine its potential as 
a combined City Hall / Police Department facility,  
 
WHEREAS, an amendment to the Mackenzie Contract is necessary to conduct the due diligence 
study, and 
 
WHEREAS, to efficiently manage the contracted funds, contract amendment #3 is being closed 
in its entirety and a new contract amendment will be prepared for the due diligence study,  
 
 
NOW THEREFORE, in consideration of the terms, conditions, covenants and performance 
contained herein or attached and incorporated, and made a part hereof, the parties hereto agree as 
follows: 
 
Each and every provision of the Original Agreement for Professional Services (Contract 2019-
49) dated June 13, 2019, shall remain in full force and effect, except as modified in the following 
sections: 
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PROFESSIONAL SERVICES AGREEMENT – Supplemental - Page 2 of 2 
G/forms/municipal/psa current  PSA Supplemental 2016 - Stanwood 

 1.   Article IV of the Original Agreement, "OBLIGATIONS OF THE CITY", 
Paragraph VI.1  Payments, Section (a), the second sentence is amended to deduct from the  
Consultant fee $43,378.50 and shall read as follows:  "....shall total payment under this 
agreement exceed $251,388.50." 
 
The Total Amount payable to the Consultant is summarized as follows: 
 
 
Original Agreement  $271,096.00 
 
Supplemental Agreement No.1 $0.00 (Date Extension) 
 
Supplemental Agreement No.2 -$73,629.00 (Close Out of Original Contract) 
 
Supplemental Agreement No.3 $97,300 (2021 Contract Amount) 
 
Supplemental Agreement No.4 $-43,378.50 (Close Out Unspent Funds From 2021 Contract Amount) 
 
Grand Total   $251,388.50 
 
 
IN WITNESS WHEREOF, the parties hereto have executed this SUPPLEMENTAL 
AGREEMENT NO. 4 as of the day and year first above written. 
 
 
CITY OF STANWOOD    MACKENZIE 
 
 
By______________________________  By _______________________________ 
 Elizabeth Callaghan     Brett L Hanson 
 Mayor       Associate Principal 
 
 
 
Approved as to form:     Attest:   
 
Standard Contract  
______________________________  ___________________________________ 
Grant K. Weed, City Attorney   Sara Robinson, City Clerk 
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  ATTACHMENT B 
  

SUPPLEMENTAL AGREEMENT NO. 5 
 TO 
 PROFESSIONAL SERVICES AGREEMENT  
 FOR 
 CITY OF STANWOOD AND 
  MACKENZIE  

  

  This Supplemental Agreement No. 5 is made and entered into on the 13th day of 

May, 2021, between the City of Stanwood, hereinafter called the "City" and Mackenzie, 

hereinafter called the "Consultant." 
 
 
WITNESSETH THAT: 
 
 
WHEREAS, the parties hereto have previously entered into an Agreement for the Phase 1 – 
Stanwood Civic Campus Design Project, hereinafter called the "Project," said Agreement being 
dated June 13, 2019; and  
 
 
WHEREAS, both parties desire to supplement said Agreement, by expanding the Scope of 
Services to provide for an additional site development alternative analysis and to amend the total 
amount payable for this Agreement, 
 
WHEREAS, part of the additional site development alternative analysis, the City has decided to 
prepare a due diligence analysis on the Stanwood Commons building to determine its potential as 
a combined City Hall / Police Department facility,  
 
WHEREAS, an amendment to the Mackenzie Contract is necessary to conduct the due diligence 
study, and 
 
WHEREAS, to efficiently manage the contracted funds, contract amendment #3 was closed out 
in its entirety,  
 
WHEREAS, attached Exhibit A includes the new scope of work for the Stanwood Commons 
building due diligence study, 
 
NOW THEREFORE, in consideration of the terms, conditions, covenants and performance 
contained herein or attached and incorporated, and made a part hereof, the parties hereto agree as 
follows: 
 
Each and every provision of the Original Agreement for Professional Services (Contract 2019-
49) dated June 13, 2019, shall remain in full force and effect, except as modified in the following 
sections: 
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PROFESSIONAL SERVICES AGREEMENT – Supplemental - Page 2 of 3 
G/forms/municipal/psa current  PSA Supplemental 2016 - Stanwood 

 
 
 1.   Article II of the Original Agreement, "SCOPE OF SERVICES", shall be 
supplemented to include the Scope of Services as described in Exhibit A, attached hereto and by 
this reference made part of this Supplemental Agreement No. 5. 
 
 
 2.   Article IV of the Original Agreement, "OBLIGATIONS OF THE CITY", 
Paragraph VI.1  Payments, Section (a), the second sentence is amended to include the additional 
Consultant fee of $80,400.00 and shall read as follows:  "....shall total payment under this 
agreement exceed $331,788.50." 
 
The Total Amount payable to the Consultant is summarized as follows: 
 
 
Original Agreement  $271,096.00 
 
Supplemental Agreement No.1 $0.00 (Date Extension) 
 
Supplemental Agreement No.2 -$73,629.00 (Close Out of Original Contract) 
 
Supplemental Agreement No.3 $97,300 (2021 Contract Amount) 
 
Supplemental Agreement No.4 $-43,378.50 (Close Out Unspent Funds From 2021 Contract Amount) 
 
Supplemental Agreement No.5 $80,400.00 (Due Diligence on Stanwood Commons Building) 
 
Grand Total   $331,788.50 
 
 
IN WITNESS WHEREOF, the parties hereto have executed this SUPPLEMENTAL 
AGREEMENT NO. 5 as of the day and year first above written. 
 
CITY OF STANWOOD    MACKENZIE 
 
 
By______________________________  By _______________________________ 
 Elizabeth Callaghan     Brett L Hanson 
 Mayor       Associate Principal 
 
 
Approved as to form:     Attest:   
 
Standard Contract  
______________________________  ___________________________________ 
Grant K. Weed, City Attorney   Sara Robinson, City Clerk 
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PROFESSIONAL SERVICES AGREEMENT – Supplemental - Page 3 of 3 
G/forms/municipal/psa current  PSA Supplemental 2016 - Stanwood 

Exhibit A 
Mackenzie 

Phase 1 – Stanwood Civic Campus Design Project 
Scope of Services 
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April 29, 2021 

City of Stanwood  
Attention: Patricia Love 
10220 270th Street NW 
Stanwood, WA 98292 
 

Re: City Hall Campus – Option E Commons Bldg 
General Guidelines  
Project Number 2190151.04 

Dear Patricia: 

 

GENERAL GUIDELINES FOR SOILS CONSULTANT  

We recommend the soils investigation meet the following requirements: 

1. Comply with the provisions of the International Building Code, 2018 Edition with Washington State Amendments, 
Chapters 1 and 18. If adopted by the jurisdiction, also comply with provisions of Appendix J. 

2. Indicate foundation support of the structure and slabs, including soil bearing pressures, bearing elevations, 
foundation design recommendations, and anticipated settlement (both total and differential). 

3. Provide general deep foundation recommendations (piles, geopiers, helical anchors, etc.) where deemed 
appropriate. If deep foundations (i.e., piles) are required, full analysis and design of capacity to carry pile loads, 
structural design, and specifications of the piles will be additional services. 

4. Provide passive earth pressures and coefficient of friction. 

5. Provide seismic design criteria, including spectral response acceleration at short periods (Ss) and spectral response 
acceleration at 1-second period (S1), liquefaction potential, and site class. 

6. Provide site specific seismic study as required by Code and/or statute for essential or hazardous occupancy 
classified buildings. 

7. Describe anticipation and management of groundwater for design of structures and pavements. 

8. Provide lateral earth pressures for design of walls below grade, including backfill and any surcharges and for the 
support of structures and pavements. 

9. Indicate both asphalt and concrete pavement design. Obtain design life and vehicle loading criteria from owner.  

10. Provide design criteria for temporary excavation and temporary protection, such as excavation sheeting, 
underpinning, and temporary dewatering systems. 

11. Describe stability of slopes. 

P 206.749.9993    F 503.228.1285    W MCKNZE.COM    Logan Building, 500 Union Street, #410, Seattle, WA 98101
ARCHITECTURE    INTERIORS    STRUCTURAL ENGINEERING    CIVIL ENGINEERING    LAND USE PLANNING    TRANSPORTATION PLANNING    LANDSCAPE ARCHITECTURE

Portland, Oregon    Vancouver, Washington    Seattle, Washington
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General Guidelines for Soils Consultant 

 
12. Accomplish analysis of the effect of weather and/or construction equipment on soil during construction. 

13. Analyze soils to ascertain present of potentially expansive, deleterious, chemically active, or corrosive materials 
or conditions, or presence of gas. 

14. Evaluate depth of material requiring rock excavation and methods for removal. 

15. Provide cut/fill slope recommendations. 

16. Provide detailed description of required underslab and foundation drainage, including pipe sizes, slope, and 
spacing. This information shall be supplied to the project mechanical engineer or design/build mechanical 
contractor for inclusion in their design of building plumbing systems. 

17. Provide construction review and inspection in compliance with the provisions of the International Building Code, 
2018 Edition with Washington State Amendments, Chapters 1 and 18. If adopted by the local jurisdiction, also 
comply with Appendix J. 

18. Information to be Solicited in Request for Soils Services: 

a. Consultant must indicate guaranteed completion date. 

b. Consultant must describe ability to provide information on CAD. 

c. Consultant must prepare specifications compatible with A/E's specification format. 

19. Contact the Civil Engineer to discuss potential locations and depths of infiltration testing required for design 
purposes. There will generally be a need for testing at up to 2 locations and up to 2 depths per location. In  the 
absence of preliminary design information from the Civil Engineer, provide an initial feasibility assessment based 
upon relevant soils characteristics obtained from borings in conjunction with local agency criteria relating to 
groundwater buffer and contaminated soils.  

Owner Information 

Proposals shall be addressed to: 

City of Stanwood  
Attention: Patricia Love  
10220 270th Street NW  
Stanwood, WA 98292  
(360) 454-5206  
Patricia.Love@ci.stanwood.wa.us> 
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CITY OF STANWOOD 
COUNCIL AGENDA STAFF REPORT 

ITEM NUMBER: 10a 

DATE:         May 13, 2021 

SUBJECT: Six-Year Transportation Improvement Plan 2022-2027 

CONTACT PERSON: Kevin Hushagen, Public Works Director 

ATTACHMENTS:       A - RCW 35.77.010 
B – Map of Project Locations 
C – Project Cost Spreadsheet 
D – CIP 2021-2027 
E – 20 Year Comp Plan Transportation Cost Estimates 

PURPOSE 

The purpose of this agenda item is for Council consideration of the proposed Six-Year 
Transportation Improvement Plan 2022 through 2027 (TIP). A Public Hearing is 
proposed for May 27, 2021 as required by RCW 35.77.010 (Attachment A) to adopt a 
six-year traffic improvement plan. 

BACKGROUND 

The City of Stanwood is required to prepare and adopt a transportation improvement 
plan by July of each year for the ensuing six calendar years. The City of Stanwood’s 
Six-Year Transportation Improvement Plan (TIP) must be consistent with the adopted 
comprehensive plan and filed with the Washington Department of Transportation as well 
as the Puget Sound Regional Council. 

ANALYSIS 
Staff reviewed the City’s existing six-year TIP as well as future transportation 
improvement projects to update Stanwood’s Six-Year TIP as required by RCW 
35.77.010 (Attachment A). 

The purpose of the Six-Year TIP is to assure that each city and town shall perpetually 
have available advanced plans looking to the future for not less than six years as a 
guide in carrying out a coordinated transportation program.  

The approved plan may at any time be revised by a majority vote of the council, but only 
after a public hearing(s) has been noticed and held. Projects seeking grant or outside 
funding need to be identified on the Six-Year TIP. The following table is a summary of 
changes that will be made to the current Six-Year TIP.  
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SUMMARY OF CHANGES FOR 2022-2027 
STREET PROJECTS CHANGE REASON 

276th Street Overlay and ADA Ramps REMOVED Will be completed in 2021 

92nd Ave NW PROJECT NAME  New Name: 92nd Ave NW Overlay  

   
 
The Council adopted the 2021-2022 Biennial Budget which included the 2021-2026 
Capital Improvement Plan. Transportation Improvement Plan project mirror the projects 
in the CIP. There are no budget impacts or cost to development the City’s TIP; however, 
individual projects have been planned. Council understands that it is not a requirement 
to fund all projects that are listed on the TIP. However, the TIP provides the necessary 
foundation for the City to apply for State and Federal grant opportunities as well as 
analyzing and developing budget allocations sufficient to plan, engineer, permit, 
purchase right of way, and construct the proposed improvements as funds become 
available in the future. (Attachments D and E). 
 
RECOMMENDATIONS 
 

Staff Recommendation:  Staff recommends a public hearing to be set for May 
27, 2021 and recommends that the Six-Year TIP 2022-2027 be prepared for 
adoption by resolution. 
 
Committee/Board Recommendation: The Public Works Committee reviewed 
and discussed the Six-Year Transportation Improvement Plan on April 5 and May 
4, 2021. The Committee has expressed support for the proposed plan. 
Therefore, it is the committee’s recommendation to present the proposed Six-
Year TIP 2022-2027 to Council for review, to set a public hearing, and adoption by 
resolution prior to the July deadline.  

 
CITY COUNCIL OPTIONS 
 

1. Direct staff to set a Public Hearing for May 27, 2021 to adopt the Six-Year TIP as 
presented. 
 

2. Send the proposed Six-Year TIP back to staff and the Public Works Committee 
for additional information, review, and revision.  
 

3. Recommend changes to the Six-Year TIP for addition, subtraction, or alteration 
of projects to be brought back for final adoption. 

 
 
RECOMMENDED MOTION 
 
MOTION TO DIRECT STAFF TO SET A PUBLIC HEARING ON MAY 27, 2021 AND 
PREPARE THE RECOMMENDED SIX-YEAR TIP 2022 - 2027 FOR ADOPTION BY 
RESOLUTION. 
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ATTACHMENT – A  
 

RCW 35.77.010 

Perpetual advanced six-year plans for 
coordinated transportation program 
expenditures — Non-motorized 
transportation — Railroad right-of-way. 

 

(1) The legislative body of each city and town, pursuant to one or more public hearings thereon, 
shall prepare and adopt a comprehensive transportation program for the ensuing six calendar 
years. If the city or town has adopted a comprehensive plan pursuant to chapter 35.63 or 35A.63 
RCW, the inherent authority of a first-class city derived from its charter, or chapter 36.70A 
RCW, the program shall be consistent with this comprehensive plan. The program shall include 
any new or enhanced bicycle or pedestrian facilities identified pursuant to RCW 36.70A.070(6) 
or other applicable changes that promote non-motorized transit. 
 
The program shall be filed with the secretary of transportation not more than thirty days after its 
adoption. Annually thereafter the legislative body of each city and town shall review the work 
accomplished under the program and determine current city transportation needs. Based on these 
findings each such legislative body shall prepare and after public hearings thereon adopt a 
revised and extended comprehensive transportation program before July 1st of each year, and 
each one-year extension and revision shall be filed with the secretary of transportation not more 
than thirty days after its adoption. The purpose of this section is to assure that each city and town 
shall perpetually have available advanced plans looking to the future for not less than six years as 
a guide in carrying out a coordinated transportation program. The program may at any time be 
revised by a majority of the legislative body of a city or town, but only after a public hearing. 
 
The six-year plan for each city or town shall specifically set forth those projects and programs of 
regional significance for inclusion in the transportation improvement program within that region. 
 
(2) Each six-year transportation program forwarded to the secretary in compliance with 
subsection (1) of this section shall contain information as to how a city or town will expend its 
moneys, including funds made available pursuant to chapter 47.30 RCW, for non-motorized 
transportation purposes. 
 
(3) Each six-year transportation program forwarded to the secretary in compliance with 
subsection (1) of this section shall contain information as to how a city or town shall act to 
preserve railroad right-of-way in the event the railroad ceases to operate in the city's or town's 
jurisdiction.  
[2005 c 360 § 4. Prior: 1994 c 179 § 1; 1994 c 158 § 7; 1990 1st ex.s. c 17 § 59; 1988 c 167 § 6; 
1984 c 7 § 23; 1977 ex.s. c 317 § 7; 1975 1st ex.s. c 215 § 1; 1967 ex.s. c 83 § 27; 1965 c 7 § 
35.77.010; prior: 1961 c 195 § 2.] 
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Priority No. / 

Proj No.
Funding 2022 2023 2024 2025 2026 2027 Fund Total

1 284th St Improvements Other Grant Funding 622,000$     622,000$     

R-7 PE 1,244,000$     TBD Funds -$     

ROW 622,000$    WSDOT Funds -$     
CN 4,354,000$     TIB Grant Funding -$     

TOTAL 6,220,000$     PSRC/STP Funding -$     

Developer Funded -$     

Local - City 500,000$     744,000$     4,354,000$       5,598,000$     
SUBTOTAL THIS PROJECT 500,000$     744,000$     622,000$     4,354,000$       -$     -$     6,220,000$     

2 92nd Ave NW Overlay Other Grant Funding -$     

S-9 PE 50,000$    TBD Funds -$     

ROW 50,000$    WSDOT Funds -$     
CN 100,000$    TIB Grant Funding -$     

TOTAL 200,000$    PSRC/STP Funding -$     

Developer Funded -$     

Local - City 200,000$     200,000$     
SUBTOTAL THIS PROJECT 200,000$     -$     -$     -$     -$     -$     200,000$     

3 Sidewalk: 72nd Ave NW Other Grant Funding -$     

S-18 PE 25,000$    TBD Funds -$     

ROW 20,000$    WSDOT Funds -$     
CN 250,000$    TIB Grant Funding -$     

TOTAL 295,000$    PSRC/STP Funding -$     

Developer Funded -$     

Local - City 45,000$     250,000$     295,000$     
SUBTOTAL THIS PROJECT 45,000$     250,000$     -$     -$     -$     -$     295,000$     

4 Sidewalk: 273rd Pl NW Other Grant Funding -$     

S-2 PE 28,742$    TBD Funds -$     

ROW 60,510$    WSDOT Funds -$     
CN 83,200$    TIB Grant Funding -$     

TOTAL 172,452$    PSRC/STP Funding -$     

Developer Funded -$     

Local - City 172,452$     172,452$     
SUBTOTAL THIS PROJECT 172,452$     -$     -$     -$     -$     -$     172,452$     

5 101st Ave Reconstruction & Overlay Other Grant Funding - CDBG 660,000$     1,980,000$       2,640,000$     

R-5 PE 660,000$    TBD Funds -$     

ROW WSDOT Funds -$     
CN 1,980,000$     TIB Grant Funding -$     

TOTAL 2,640,000$     PSRC/STP Funding -$     

Developer Funded -$     

Local - City -$     
SUBTOTAL THIS PROJECT 660,000$     1,980,000$       -$     -$     -$     -$     2,640,000$     

Transportation Capital Project

Comments: Reconstruction and widen 284th 

Street from 80th St NW east to city limits

Comments:  West side between north of 271st 

and 272nd

Comments: Include curb, gutter and construct 

missing sidewalk panels from 272nd St - 276th St

Comments:  Add sidewalk to the south side 

between 100th Ave and 102nd Ave

Comments: 101st Ave between 271st St and 

274th St.

ATTACHMENT C
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Priority No. / 

Proj No.
Funding 2022 2023 2024 2025 2026 2027 Fund TotalTransportation Capital Project

6 Other Grant Funding -$                          

R-2 PE 1,406,000$            TBD Funds -$                          

ROW 703,000$               WSDOT Funds -$                          

CN 4,921,000$            TIB Grant Funding -$                          

TOTAL 7,030,000$            PSRC/STP Funding -$                          

Developer Funded -$                          

Local - City 1,406,000$     5,624,000$       7,030,000$              
SUBTOTAL THIS PROJECT 1,406,000$     5,624,000$       -$                   -$                   -$                    -$                  7,030,000$             

7 Other Grant Funding 700,000$          2,470,000$       3,170,000$              

I-7 PE 330,000$               TBD Funds -$                          

ROW 700,000$               WSDOT Funds -$                          
CN 2,470,000$            TIB Grant Funding -$                          

TOTAL 3,500,000$            PSRC/STP Funding 330,000$          330,000$                 

Developer Funded -$                          

Local - City -$                          
SUBTOTAL THIS PROJECT -$                 330,000$          700,000$          2,470,000$       -$                    -$                  3,500,000$             

8 Sidewalk: 72nd Ave Improvements Other Grant Funding - SRTS -$                          

R-1 PE 20,000$                 TBD Funds -$                          

ROW WSDOT Funds -$                          
CN 250,000$               TIB Grant Funding -$                          

TOTAL 270,000$               PSRC/STP Funding -$                          

Developer Funded -$                          

Local - City 270,000$          270,000$                 

SUBTOTAL THIS PROJECT -$                 270,000$          -$                   -$                   -$                    -$                  270,000$                 

9 SR532 Hamilton Entrance Intersection Other Grant Funding 525,000$          275,000$          2,700,000$       3,500,000$              

I-5 PE 525,000$               TBD Funds -$                          

ROW 275,000$               WSDOT Funds -$                          
CN 2,700,000$            TIB Grant Funding -$                          

TOTAL 3,500,000$            PSRC/STP Funding -$                          

Developer Funded -$                          

Local - City -$                          
SUBTOTAL THIS PROJECT -$                 525,000$          275,000$          2,700,000$       -$                    -$                  3,500,000$             

10 Sidewalk: 272nd St NW Other Grant Funding 20,000$             250,000$          270,000$                 

S-17 PE 20,000$                 TBD Funds -$                          

ROW WSDOT Funds -$                          
CN 250,000$               TIB Grant Funding -$                          

TOTAL 270,000$               PSRC/STP Funding -$                          

Developer Funded -$                          

Local - City -$                          
SUBTOTAL THIS PROJECT -$                 20,000$             250,000$          -$                   -$                    -$                  270,000$                 

Comments: 272nd St - 276th St add curb and 

gutters, and construct sidewalk panels at missing 

locations 

Comments: Sr532 to 98th Dr.

Comments: 276th St from 102nd Ave to 106th 

Ave to SR532

Comments: between aprox. 276th St to north city 

limits. Calming device at 80th & 284th 

intersection.

Comments: North side between 72nd Ave and 

West of 78th Ave.

80th Ave Reconstruction & Widening with 

Calming Device

SR532 Ovenell Park Entrance and 106th Ave 

Bypass Roundabout
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Priority No. / 

Proj No.
Funding 2022 2023 2024 2025 2026 2027 Fund TotalTransportation Capital Project

11 Sidewalk: 284th St NW Other Grant Funding -$                          

S-16 PE 30,980$                 TBD Funds -$                          

ROW 65,220$                 WSDOT Funds -$                          
CN 89,680$                 TIB Grant Funding -$                          

TOTAL 185,880$               PSRC/STP Funding -$                          

Developer Funded -$                          

Local - City 185,880$          185,880$                 
SUBTOTAL THIS PROJECT -$                 -$                   185,880$          -$                   -$                    -$                  185,880$                 

12 Sidewalk: 90th Ave NW Other Grant Funding -$                          

S-10 PE 20,814$                 TBD Funds -$                          

ROW 43,820$                 WSDOT Funds -$                          
CN 60,250$                 TIB Grant Funding -$                          

TOTAL 124,884$               PSRC/STP Funding -$                          

Developer Funded -$                          

Local - City 124,884$          124,884$                 
SUBTOTAL THIS PROJECT -$                 -$                   -$                   124,884$          -$                    -$                  124,884$                 

13 Sidewalk: 98th Dr. NW Other Grant Funding -$                          

S-8 PE 20,540$                 TBD Funds -$                          

ROW 43,240$                 WSDOT Funds -$                          
CN 59,460$                 TIB Grant Funding -$                          

TOTAL 123,240$               PSRC/STP Funding -$                          

Developer Funded -$                          

Local - City 123,240$          123,240$                 
SUBTOTAL THIS PROJECT -$                 -$                   123,240$          -$                   -$                    -$                  123,240$                 

14 Sidewalk: 284th St NW Other Grant Funding -$                          

S-23 PE 30,980$                 TBD Funds -$                          

ROW 65,220$                 WSDOT Funds -$                          
CN 89,680$                 TIB Grant Funding -$                          

TOTAL 185,880$               PSRC/STP Funding -$                          

Developer Funded -$                          

Local - City 185,880$          185,880$                 
SUBTOTAL THIS PROJECT -$                 -$                   185,880$          -$                   -$                    -$                  185,880$                 

15 Sidewalk: Cedarhome Drive NW Other Grant Funding 714,612$           714,612$                 

S-22 PE 119,102$               TBD Funds -$                          

ROW 250,740$               WSDOT Funds -$                          
CN 344,770$               TIB Grant Funding -$                          

TOTAL 714,612$               PSRC/STP Funding -$                          

Developer Funded -$                          

Local - City -$                          
SUBTOTAL THIS PROJECT -$                 -$                   -$                   -$                   714,612$           -$                  714,612$                 

Comments: Add sidewalk on north side between 

68th St to 69th St

Comments:  Add sidewalk on east side of   98th 

Dr.  between SR532 and 270th St

Comments:  South side between 68th and east of 

70th Ave

Comments:  South Side between 271st St and 

276th St

Comments:  Add sidewalk to west side of 90th 

between north of 271st St and 272nd St
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Priority No. / 

Proj No.
Funding 2022 2023 2024 2025 2026 2027 Fund TotalTransportation Capital Project

16 64th and SR532 Intersection Other Grant Funding -$                          

I-2 PE 525,000$               TBD Funds -$                          

ROW WSDOT Funds 3,500,000$      3,500,000$              
CN 2,975,000$            TIB Grant Funding -$                          

TOTAL 3,500,000$            PSRC/STP Funding -$                          

Developer Funded -$                          

Local - City -$                          

SUBTOTAL THIS PROJECT -$                 -$                   -$                   -$                   -$                    3,500,000$      3,500,000$             

17 Other Grant Funding 3,000,000$      3,000,000$              

R-16 PE 200,000$               TBD Funds -$                          

ROW WSDOT Funds -$                          
CN 3,000,000$            TIB Grant Funding -$                          

TOTAL 3,200,000$            PSRC/STP Funding -$                          

Developer Funded -$                          

Local - City 200,000$         200,000$                 

SUBTOTAL THIS PROJECT -$                 -$                   -$                   -$                   -$                    3,200,000$      3,200,000$             

2,983,452$     9,743,000$       2,342,000$      9,648,884$       714,612$           6,700,000$      32,131,948$           

Other Grant Funding 660,000$         2,525,000$       1,847,000$      5,170,000$       714,612$           3,000,000$      13,916,612$           

TBD Funds -$                 -$                   -$                   -$                   -$                    -$                  -$                          

WSDOT Funds -$                 -$                   -$                   -$                   -$                    3,500,000$      3,500,000$             

TIB Grant Funding -$                 -$                   -$                   -$                   -$                    -$                  -$                          

PSRC/STP Funding -$                 330,000$          -$                   -$                   -$                    -$                  330,000$                 

Developer Funded -$                 -$                   -$                   -$                   -$                    -$                  -$                          

Local - City 2,323,452$     6,888,000$       495,000$          4,478,884$       -$                    200,000$         14,385,336$           

2,983,452$     9,743,000$       2,342,000$      9,648,884$       714,612$           6,700,000$      32,131,948$           TOTAL PROJECT COST ESTIMATE

TOTAL PROJECT COST ESTIMATE

Comments: 64th & SR532

Comments: from 84th to 102nd Ave, widen 

sidewalks, add landscaping medians, add mini 

roundabouts on the east and west ends. 

270th St and 271st St Improvements with mini 

roundabouts
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ATTACHMENT E 

 

Type Project 
ID Project Name Total  

Cost Estimate 
TIF  

Eligible? 
TIF Eligible 
Percent (1) 

TIF Eligible 
Cost 

Potential Grant 
Percent (2) 

Potential 
Grants 

General City 
Transportation 
Funds Percent 

General City 
Transportation 

Funds Cost 
Relative 
Priority 

Time 
Frame 

New 
Roadway N-1 Viking Way 

   88th Avenue NW to 92nd Avenue NW 
 $         5,580,000  Partial 50% $2,790,000 50% $2,790,000 0% $0 High Short 

New 
Roadway N-2 90th Avenue NW 

   SR 532 to 271st Street NW 
 $         5,410,000  Partial 50% $2,705,000 50% $2,705,000 0% $0 High Short 

New 
Roadway N-3 Downtown to East Residential Con-

nectors  $              80,000  Yes 100% $80,000 0% $0 0% $0 Medium Short 

Pedestrian 
Network P-1 Camano Street 

   SR 532 to 271st Street NW 
 $            380,000  Partial 10% $38,000 0% $0 90% $342,000 High Mid 

Pedestrian 
Network P-2 276th Street NW 

   76th Drive NW to 68th Avenue NW 
 $            780,000  Partial 10% $78,000 0% $0 90% $702,000 Medium Long 

Pedestrian 
Network P-3 102nd Avenue NW 

   276th Street NW to SR 532 
 $            470,000  Partial 10% $47,000 0% $0 90% $423,000 Medium Long 

Pedestrian 
Network P-4 Cedarhome South 

   276th Street NW to Florence Road 
 $            400,000  Partial 10% $40,000 0% $0 90% $360,000 Medium Long 

Pedestrian 
Network P-5 

276th Street NW (Lover's Lane) 
   92nd Avenue NW to 102nd Avenue 
NW 

 $            510,000  Partial 10% $51,000 0% $0 90% $459,000 Medium Long 

Bicycle 
Network B-1 

Pioneer Highway 
   288th Street NW to 72nd Avenue NW 
(Lindstrom Road)  

 $         5,200,000  Partial 10% $520,000 20% $1,040,000 70% $3,640,000 Medium Mid 

Bicycle 
Network B-2 

267th Street NW / 268th Street NW 
   Pioneer Highway to 72nd Avenue NW 
(Lindstrom Road)  

 $         6,290,000  Partial 10% $629,000 20% $1,258,000 70% $4,403,000 Medium Long 

Bicycle 
Network B-3 Cedarhome Drive 

   88th Avenue NW to 276th Street NW 
 $         3,460,000  Partial 10% $346,000 20% $692,000 70% $2,422,000 Medium Long 

Bicycle 
Network B-4 

271st St NW 
   SR 532 (270th Street NW) to 88th 
Avenue NW 

 $            320,000  Partial 10% $32,000 0% $0 90% $288,000 Medium Long 

Bicycle 
Network B-5 92nd Avenue NW 

   SR 532 to 276th Street NW 
 $         2,660,000  Partial 10% $266,000 20% $532,000 70% $1,862,000 Medium Long 

Bicycle 
Network B-6 

276th Street NW (Lover's Lane) 
   92nd Avenue NW to 102nd Avenue 
NW 

 $         3,120,000  Partial 10% $312,000 0% $0 90% $2,808,000 Medium Long 

Bicycle 
Network B-7 

Rails to Trails 
   Railroad line - Saratoga Dr to Lane 
Rd  

 $         1,110,000  Partial 10% $111,000 0% $0 90% $999,000 Medium Long 

Other Agency 
Improvements O-1 Old Pacific Highway  n/a  No 0% - 0% - 0%   n/a n/a 

Other Agency 
Improvements O-2 Pioneer Highway North  n/a  No 0% - 0% - 0%   n/a n/a 

Other Agency 
Improvements O-3 268th Street NW  n/a  No 0% - 0% - 0%   n/a n/a 

Other Agency 
Improvements O-4 Pioneer Highway South  n/a  No 0% - 0% - 0%   n/a n/a 

Other Agency 
Improvements O-5 Marine Drive  n/a  No 0% - 0% - 0%   n/a n/a 

Citywide 
Programs C-1 Small Capital Projects  $         2,050,000  No 0% $0 0% $0 100% $2,050,000 High Ongoing 

Citywide 
Programs C-2 Maintenance & Operations  $       10,025,000  No 0% $0 0% $0 100% $10,025,000 High Ongoing 
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Type Project 
ID Project Name Total  

Cost Estimate 
TIF 

Eligible? 
TIF Eligible 
Percent (1) 

TIF Eligible 
Cost 

Potential Grant 
Percent (2) 

Potential 
Grants 

General City 
Transportation 
Funds Percent 

General City 
Transportation 

Funds Cost 
Relative 
Priority 

Time 
Frame 

Intersection / 
Operations  I-1 Viking Way / 90th Avenue NW 

   Intersection  $            970,000  Partial 75% $727,500 0% $0 25% $242,500 High Short 

Intersection / 
Operations  I-2 SR 532 / 64th Ave N 

   Intersection  $         1,160,000  Partial 50% $580,000 0% $0 50% $580,000 Medium Mid 

Intersection / 
Operations  I-3 

272nd Street NW / 72nd Ave N 
(Lindstrom Road) 
   Intersection 

 $            360,000  No 0% $0 0% $0 100% $360,000 High Short 

Intersection / 
Operations  I-4 SR 532 / 270th Street NW 

   Intersection  $            110,000  Partial 50% $55,000 0% $0 50% $55,000 Medium Mid 

Intersection / 
Operations  I-5 SR 532 / 98th Drive NW 

   Intersection  $         1,400,000  Partial 50% $700,000 0% $0 50% $700,000 Medium Mid 

Widening /  
Reconstruction R-1 72nd Avenue NW Improvements 

   268th Street NW to 276th Street NW  $         5,280,000  Partial 30% $1,584,000 50% $2,640,000 20% $1,056,000 High Short 

Widening /  
Reconstruction R-2 80th Avenue NW Improvements 

   276th Street NW to 288th Street NW  $         7,030,000  Partial 30% $2,109,000 50% $3,515,000 20% $1,406,000 High Short 

Widening /  
Reconstruction R-3 68th Avenue Reconstruction 

   280th Street to 288th Street  $         4,300,000  Partial 30% $1,290,000 50% $2,150,000 20% $860,000 High Short 

Widening /  
Reconstruction R-4 272nd Street NW Reconstruction 

   72nd Avenue NW to Pioneer Highway  $         8,820,000  Partial 30% $2,646,000 50% $4,410,000 20% $1,764,000 High Short 

Widening /  
Reconstruction R-5 101st Avenue NW Reconstruction 

   270th Street NW to 274th Place NW  $         2,640,000  Partial 30% $792,000 0% $0 70% $1,848,000 Medium Short 

Widening /  
Reconstruction R-6 270th Street NW Reconstruction 

   102nd Avenue NW to Camano Street  $       12,360,000  Partial 30% $3,708,000 50% $6,180,000 20% $2,472,000 Medium Short 

Widening /  
Reconstruction R-7 284th Street NW Improvements 

   68th Avenue NW to 80th Avenue NW  $         6,220,000  Partial 30% $1,866,000 50% $3,110,000 20% $1,244,000 Medium Short 

Widening /  
Reconstruction R-8 102nd Avenue NW Overlay 

   SR 532 to 276th Street NW  $            310,000  Partial 30% $93,000 0% $0 70% $217,000 Medium Short 

Widening /  
Reconstruction R-9 98th Drive NW Reconstruction 

   268th Street NW to 271st Street NW  $         1,920,000  Partial 30% $576,000 0% $0 70% $1,344,000 Low Long 

Widening /  
Reconstruction R-10 SR 532 Flood Berm 

   Marine Drive and 92nd Avenue NW  $         2,700,000  No 0% $0 50% $1,350,000 50% $1,350,000 High Short 

Widening /  
Reconstruction R-11 Pioneer Highway Slide 

   REET 1  $              50,000  No 0% $0 0% $0 100% $50,000 Low Short 

Widening /  
Reconstruction R-12 Cedarhome Drive Improvements 

   Triangle Drive to 276th Street NW  $            250,000  Partial 30% $75,000 30% $75,000 40% $100,000 Low Mid 

Widening /  
Reconstruction R-13 288th Street NW Reconstruction 

   80th Avenue NW to Pioneer Highway  $         7,250,000  Partial 30% $2,175,000 0% $0 70% $5,075,000 Low Mid 

Widening /  
Reconstruction R-14 64th Avenue NW / Woodland Road 

   SR 532 to 68th Ave NW  $         7,250,000  Partial 30% $2,175,000 0% $0 70% $5,075,000 Low Mid 

Widening /  
Reconstruction R-15 64th Avenue 

   SR 532 to Pioneer Hwy 
 $         5,720,000  Partial 30% $1,716,000 0% $0 70% $4,004,000 Low Long 
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