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	Parks and Trails Advisory Committee
Meeting Minutes
November 16, 2020



Zoom meeting – virtual attendance   		Call to Order & Attendance: 3:03pm
Present: 							Staff: 
Matt Withers		Gordy Holmes				Carly Ruacho			      Dave Hall 		Lisa Bruce				Amy Bergemeier
David Moynahan             Rick Hawkins				Patricia Love
Gordon Bell		 								

Absent:	 none
Also known to be present: Steve Shepro, Deb Bell
Citizen Comments: 
· Councilmember Steve Shepro agrees with Lisa Bruce’s comments made during the last meeting regarding the packed skate park located at Heritage Park. He has personally witnessed several youth at the park to the point of overcrowding on nice days and feels this definitely needs further discussion to look into a possible expansion of the skate park. Steve is also concerned that the soccer fields are in very poor condition and agrees with Lisa Bruce’s concerns on this matter, especially pertaining to no irrigation for the soccer fields. He is wanting to know if this is part of any future budget spending to improve them.
· Director Patricia Love said it is not in the current 6 year CIP for the soccer fields. She needs clarification on whether the irrigation issue is a repair or an entire new project. She feels it definitely needs to be on a future agenda to discuss this issue further and it can certainly be added as a new project to the CIP.
· Carly Ruacho checked with Trevor in Public Works and clarified that there is currently irrigation to the all-weather soccer field. Trevor reports that it has quite a few issues that make it problematic, but they will be using it again once the repair/replacement of the irrigation at the baseball fields is complete.
· Lisa Bruce discussed the previous history of the soccer field issues and that the biggest issue was to handle the new parking lot and waiting to get a price for that in. Then we could discuss getting irrigation into the soccer fields and possibly some bleachers. Now we know the price is lower to redo the parking lot than first anticipated, hopefully we can focus next on the other improvements discussed. 
· Director Patricia Love added she would like to get the Heritage Park into the Master Plan and into the Agenda to really prioritize many of the projects needing to be done. Patricia will be connecting with Carly to discuss any ideas on future projects and what the right path would be going forward. 
· Lisa Bruce is wondering the process of renting/reserving the fields and facilities in the parks for usage. Carly explained all reservations go through the Public Works Dept. with Lisa Sokolik as the point of contact. Carly said there are certain fees involved when reserving the areas of parks like covered areas and ball fields. Gordon Bell asked if there is signage regarding the rental process for those that are reserving the picnic areas and ball fields in order to alert other park goers that the area is already taken for the time reserved. Gordy Holmes asked if the City has signage out regarding usage of parks during the Covid-19 crisis. Director Love said we do have signage out.
· Councilmember Steve Shepro asked if there are legitimate concerns with the potential of injuries due to the fields having holes and chunks of sod missing and, if there is, why we couldn’t do minor patches to these areas. Member Dave Hall said these kind of patches need better repairs than a quick fix in order for them to be done right. 

Approval of Minutes: 
Gordon Bell made a motion to approve the revised minutes of the October 19, 2020 meeting. Gordy Holmes seconded the motion and it passed unanimously. 
Hamilton Park Signage:

· Finalize Interpretive Signage
· Gordon Bell motioned to approve the National Park Standard design, it was seconded by Rick Hawkins. All members are in favor. None Opposed. None Abstained.
· Finalize Kiosk Selection
· Carly presented 3 options of a Kiosk sign; 1. Skagit Wildlife Area design, 2. Ovenell Park’s kiosk design 3. Iverson Point kiosk design. 
· Matt Withers motioned to approve the Skagit Wildlife Area design as the Kiosk of choice and Rick Hawkins seconded it. All members are in favor. None Opposed, Lisa Bruce was absent from the vote.
· Entry Sign
· Carly presented the options for entry signage; 1. Scandinavian Style, 2. City Entry Style, and 3. Wayfinding Style. 
·  Gordon Motioned to approve the Wayfinding design and Gordy Holmes seconded. All members in favor, None Opposed, None Abstained. Lisa Bruce was absent from the vote.

Comments/Concerns Include:
*The preferred sample graphic - It was agreed upon by all members as the type of graphics they are looking to use, with earth tones. 
· Gordon Bell shared his screen to show some of the samples of other signs in the area showing different options for interactive types of signs. 
*Locations - Carly showed where the interpretive signs will be placed and the viewpoints & history they will discuss for Hamilton Park: 
· Sign 1- Near the Park & Ride, showing the map of the trail. 
· Sign 2 – On the berm part of the trail, showing information about flooding and its impacts and the purpose of dikes/levees as well as the history of the Town heritage possibly.
· Sign 3 – on the first corner of the Lagoon, showing the function of the Sewer treatment process/Lagoon function. 
· Sign 4 – on the second corner of the Lagoon, showing the surrounding views of the mountains, zis a ba, and a display perhaps of the wildlife in the area. 
· Sign 5 & 6– Will be the two signs at Hamilton Park itself, describing the site history (lumber mill operations) as well as the local environment (river, slough, wetland, bay etc).  
· Gordy is wondering if sign 2 might need to be moved to the junction where they would be coming across the street from the QFC intersection in order to catch people’s attention from that entry point or perhaps add a sign there. Carly will look into how many signs we can possibly have.
· Patricia Love suggests looking at the design from what we want and go from there once we build out pieces of the trail. She believes the budget for each sign is roughly $7,000. Patricia also likes the idea of adding a sign at the Boy Scout overlook. Her goal is to have the trail connect the Boy Scout overlook to Hwy 532. 
· Gordon suggests having a small map at each sign to show “you are here”, allowing people to see where they are at on each sign. 
      *Kiosk Content – Park Map, Rules, Hours, Messages/Notices, Warnings, Kids Scavenger Hunt.
· Gordon Bell asked if the signs are going to be two sided. Carly responded that yes, the Kiosks will be two sided for content. 
· Gordy Holmes asked if the signage will include history of Hamilton Park including the smoke stack. Carly responded, yes some of the interpretive signs will include a history of the park.
· Director Love noted the kiosk won’t be the only place safety signs will be placed in the park, there will be more signs right at the boat launch itself.
· Gordon Bell inquired if there will be a boat launch fee specifically. He recommends requiring a fee as with a free boat launch the parking would be overwhelmed non-stop. Director Love says this topic needs to be discussed for sure, at future meetings.
        *Park Entry Sign Options – 
· Gordy likes the Wayfinding sign option as the metal posts match some of existing signs and it looks more modern, and easier to install.
· Gordon Bell likes the Scandinavian Style, but is concerned with the possible upkeep and the potential for them getting dated. In the end he feels the Wayfinding style would probably be the best option for now and going forward in the future, but he notes he really does enjoy the Scandinavian style.
· Dave Hall agrees that the standardization to have our park signage looking the same with the same style as it will draw visitor’s eyes knowing when they see those signs they know it’s a place of interest in Stanwood.
· Director Love pointed out the Wayfinding signage has the ability to change the information or title on the signs themselves. She is wondering if the entrance signs would be good to match up the same and perhaps in the parks themselves we could add the different styled signs that would fit like the Scandinavian styles.
· Gordon is wondering if the width of the Wayfinding sign can be widened to include a bit more of the artistic style of the Scandinavian design, Patricia Love said it’s definitely an idea to look into as another option.
· Matt Withers doesn’t mind the Wayfinding style, but he doesn’t like the block type font in the picture shown that is currently at City Hall. He prefers a more artistic font to be used for park entrances. 
· Carly summarized that the consensus is for the entry signs to have the Wayfinding design with the option of adding an “artistic flare” at the bottom banner.
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Park Updates: 
Church Creek Park - Playground Equipment  
· The electrical has been fixed and we are back up and running, the power is on at the picnic shelter and the sprinkler is working again. The bill got sent onto the contractor as they inadvertently caused the outage during the playground equipment installation.
Heritage Park – Baseball Field Renovation 
· The City got the notice to proceed after the additional cultural resources documentation was submitted requested by the State. We are working with the contractor on the plans to move forward now. The construction schedule takes them out through the month of January.
Hamilton Park – Park/Boat Launch Projects
· Director Love discussed the issues we have run into Hamilton Park. The city received an appeal from nearby property owners adjacent to the park regarding our SEPA determination and our portion on it. They are concerned about the safety of the boat launch and the possibility of the damage from inexperienced boaters, as well as the potential impact to the wildlife. This puts us on hold to put the project out to bid until the appeal is resolved. We are working with the WDFW on this appeal. There are possibly 2-3 outcomes of the appeal could come from the appeal; the appeal can get denied outright, it can get denied with options, or they can approve the appeal. The decision made will definitely affect what we can do going forward. The people behind the appeal are asking that we withdraw all approvals on the project and give an environmental impact statement. This is a big legal issue that the City is currently working with our legal team. 
· Dave Hall asked who is behind the appeal. Director Love said it is roughly 5-6 property owners along 98th. 
· Gordon Bell asked if it’s down river of the park and if we are approaching a deadline with the WDFW and their involvement in the park project. Director Love said yes, and the City is asking for an extension on the deadline. Gordon also asked if there is the option that WDFW would be willing to fund their portion still, but the City could hire our own contractors if the deadline gets passed. Director Love will check with them on that option.

A motion was made by Rick Hawkins and seconded by Gordon Bell to cancel the December meeting and move the next PTAC meeting to Jan. 19th, 2021 due to the MKL Jr. holiday.

Next Meeting: January 19, 2021 @ 3:00pm. 
PTAC committee takes place on the third Monday of each month.
Until allowed by the Governor, City Hall remains closed to the public. This means remote meetings will continue until that happens.
Adjourn – 5:00pm
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