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AGENDA 

CITY COUNCIL REGULAR MEETING 
Thursday, September 24, 2020 – 7:00 p.m. 

This meeting will be conducted by telephone and online, 
connection information will be posted on City Website—

https://www.stanwooodwa.org 
 

Stanwood City Hall 
10220 270th St. NW, Stanwood, WA 98292 

 
 
 
 
 
 
 

1. CALL TO ORDER 
2. ROLL CALL 
3. APPROVAL OF THE AGENDA  
4. CITIZEN COMMENTS –  

ANYONE WISHING TO PROVIDE WRITTEN OR ORAL PUBLIC COMMENT, MUST PRE-REGISTER 
BY 9:00 A.M. THE DAY OF THE MEETING, BY CALLING 360-454-5213, OR BY CLICKING ON 
THIS LINK:  HTTPS://STANWOODWA.ORG/FORMCENTER/CITY-CLERK-5/CITY-COUNCIL-
MEETING-REMOTE-PUBLIC-COMME-61 

5. CONSENT AGENDA 
a. Approve Voucher and Payroll Checks           5-1 
b. Approve September 10, 2020 Regular Meeting Minutes         5-8 

6. NEW BUSINESS 
a. Schenk Packing Annexation Petition             6-1 
b. Approve the Mayor’s Planning Commission Appointment        6-22 
c. Appointment to Community Transit Board         6-26  

7. CITIZEN CLOSING COMMENTS- REMOVED VIA MOTION AT 3-26-2020 MEETING 
8. REPORTS OF OFFICERS AND COMMITTEES 

a. Mayor’s Report 
b. City Administrator’s Report 
c. Councilmember Reports/Questions 

9. ADJOURN 
 

https://stanwoodwa.org/FormCenter/City-Clerk-5/City-Council-Meeting-Remote-Public-Comme-61
https://stanwoodwa.org/FormCenter/City-Clerk-5/City-Council-Meeting-Remote-Public-Comme-61


CITY OF STANWOOD 
 COUNCIL AGENDA STAFF REPORT 

ITEM NUMBER: 5a 

DATE:   September 24, 2020 

SUBJECT:  Approval of Voucher and Payroll Checks 

CONTACT PERSON:  Wendy Dowhower, Interim Finance Director 

ATTACHMENTS:       A - Voucher Check Detail 

SUMMARY STATEMENT 

Approve issuance of Washington Federal Bank electronic funds transfers and 
Washington Federal Bank voucher checks 32978 through 33087 in the amount of 
$1,456,715.87.  Approve issuance of Washington Federal Bank electronic payroll funds 
transfers and Washington Federal Bank payroll checks 1755 through 1763 in the 
amount of $243,630.51. 

RECOMMENDED MOTION 

I MOVE TO APPROVE ISSUANCE OF WASHINGTON FEDERAL BANK 
ELECTRONIC FUNDS TRANSFER AND WASHINGTON FEDERAL BANK 
VOUCHER CHECKS 32978 THROUGH 33087 IN THE AMOUNT OF $1,456,715.87. 
APPROVE ISSUANCE OF WASHINGTON FEDERAL BANK ELECTRONIC 
PAYROLL FUNDS TRANSFERS AND WASHINGTON FEDERAL BANK PAYROLL 
CHECKS 1755 THROUGH 1763 IN THE AMOUNT OF $243,630.51. 
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ITEM NUMBER:    5b 

DATE: September 24, 2020 

SUBJECT: City Council September 10, 2020 Regular Meeting 
Minutes 

CONTACT PERSON: Jennifer Ferguson, City Administrator/City Clerk  

ATTACHMENTS:  A – Council Regular Meeting Minutes  

B – Citizen Comments – Stevens, Lewinski & Schmitt 

SUMMARY STATEMENT 

Minutes of the September 10, 2020 Regular City Council Meeting are attached. 

RECOMMENDED MOTION 

I MOVE TO APPROVE THE MINUTES OF THE SEPTEMBER 10, 2020 REGULAR 
COUNCIL MEETING AS PRESENTED. 

     CITY OF STANWOOD 
COUNCIL AGENDA STAFF REPORT 
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ATTACHMENT A 
 

CITY OF STANWOOD 
Regular Meeting of the City Council 

Thursday, September 10, 2020 – 7:00 p.m. 
Zoom Online Meeting & Telephone 

MINUTES 
 
 
 
1.    Call to Order 

 
Mayor Elizabeth Callaghan called the meeting to order at 7:00 p.m. 

 
2.     Roll Call  

  
Deputy Clerk Sara Robinson called the roll with the following Councilmembers present: 
Rob Johnson, Diane White, Timothy Pearce, Steve Shepro, Sid Roberts and Judy 
Williams. The meeting was quorate. 

 
Also present: Public Works Director Kevin Hushagen, Interim Finance Director Wendy 
Dowhower, Community Development Director Patricia Love, Attorney Brett Vinson, Fire 
Chief John Cermak, Police Chief Rob Martin, City Administrator Jennifer Ferguson and 
Deputy Clerk Sara Robinson. 

 
3. Approval of the Agenda 
 
Motion by Councilmember Pearce, second by Councilmember Williams to approve the 
agenda. Motion carried unanimously. 
    
4. Citizen Comments –  
 
Due to the COVID 19 pandemic, the City Council removed the public comment item on the 
council agendas.  This item is now being added back.  The public was invited to submit 
comments via the city website. The public comments were received and have been 
reviewed by the council prior to this meeting. The name and topic of the comments were 
read into record during the meeting. The full comment will be attached to the meeting 
minutes.  
 
The City received three (3) public comment submissions. 
 
Adam Stevens – Addressing Vacant Council Position #3 
Dan & Rebecca Lewinski – Addressing Endorsement for A. Guadamuz for Vacant Council 
Position #3  
Tim Schmitt – Addressing Endorsement for D. Robb for Vacant Council Position #3 
 
5. Committee Reports 
        

a. Parks and Trails Advisory Committee Meeting Minutes – June 15, 2020 
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Stanwood City Council Meeting Minutes – September 10, 2020 
 

September 10, 2020 Stanwood City Council Regular Meeting 
Page 2 of 4 
 

 
6. Consent Agenda  
 

a. Approve Vouchers and Payroll Checks 
b. Approve August 13, 2020 City Council Regular Meeting Minutes 
c. Approve August 13, 2020 Special Workshop Meeting Minutes 
d. WSDOT Trail Lease –Stanwood Port Susan Trial Berm Section  

 
Motion by Councilmember Williams, Second by Councilmember Roberts, to approve the 
Consent Agenda items a thru d. Motion carried unanimously.  
 
7.   Old Business 
 

a. Heritage Park – Contractor Bid Award 
 

Community Development Director, Patricia Love presented the request to authorize the Mayor to 
sign a contract with Taylor’s Excavators, Inc. to complete the Heritage Park Improvements related 
to drainage, irrigation and baseball field renovation.  The budget for the project was $1,755,000 but 
the low bid came in much lower than expected with a bid alternate.  Since this happened staff 
recommends using grass Sod instead of grass seed.  This would make the bid amount $1,523,000.  
Using grass seed would delay the process meaning that the fields would not be ready for play in 
the spring of 2021.  The difference between the budget and actual bid would also allow for 
construction management as well as contingency dollars.    
Council had a discussion about using grass seed vs. grass sod.  It is unknown how the sports 
seasons will proceed due to COVID 19 as well as many other unknown’s.  
Council directed staff to do further research in regards to the different grass applications and 
present again at the next council meeting.  
 
Motion by Councilmember Williams second by Councilmember Johnson to authorize the Mayor to 
sign a contract with Taylor’s Excavators, Inc. for the Heritage Park Ball Field Renovation Project 
not to exceed $1,523,800. (base bid including grass sod) This motion also authorizes the Mayor to 
approve use of the Construction Management and Contingency Funds to ensure the project is 
completed per intent of the approved plans.  
 
Councilmember Johnson – Yes, Councilmember White – Yes, Councilmember Pearce – Yes, 
Councilmember Shepro – No, Councilmember Roberts – Yes, Councilmember Williams – Yes   
Motion passes 5 Yes - 1 No 
 

b. Councilmember Vacancy  
 

i. Candidate Interviews 
 

The City received applications and letters of interest from Cody Davis, Angela Guadamuz, 
Marcus Metz, Darren Robb, Larry Sather and Arne Wennerberg.   
Each candidate was given up to 5 minutes to address the Council to express why they 
should be considered for appointment to City Council Position # 3.  
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Stanwood City Council Meeting Minutes – September 10, 2020 
 

September 10, 2020 Stanwood City Council Regular Meeting 
Page 3 of 4 
 

ii. Executive Session to Evaluate the Qualifications of a Candidate 
for Appointment to Elective Office RCW 42.30.110 (h) 
 

At 8:15 pm the City Councilmembers went into Executive Session to be approximately 30 
minutes.   
 
The meeting was called back to order at 8:50 pm. 

 
iii. Councilmember Appointment 

 
The first round of votes was taken. 
Councilmember Johnson – Larry Sather, Councilmember White – Larry Sather, 
Councilmember Pearce – Arne Wennerberg, Councilmember Roberts – Darren Robb, 
Councilmember Shepro – Darren Robb, Councilmember Williams – Larry Sather  
Three Votes for Larry Sather  
One Vote Arne Wennerberg 
Two Votes Darren Robb  
 
Larry Sather and Darren Robb moved forward. 
The second round of votes was taken between Larry Sather and Darren Robb. 
Councilmember Johnson – Larry Sather, Councilmember White – Larry Sather, 
Councilmember Pearce – Darren Robb, Councilmember Roberts – Darren Robb, 
Councilmember Shepro – Darren Robb, Councilmember Williams – Larry Sather.   
 
The vote ended in a tie.   
Three votes for Larry Sather  
Three for Votes Darren Robb   
 
The tie was broken by Mayor Elizabeth Callaghan who voted for Darren Robb.   
 
Darren Robb was appointed as Councilmember Position #3.  
 
8. New Business 
    None 
 
9. Citizen Closing Comments – Removed via motion at the 3-26-2020 Meeting  
 
10.   Reports of Officers and Committees 
  

a. Mayor’s Report – 
Mayor Elizabeth Callaghan noted that August 18th was the 100th Anniversary of the 19th 
Amendment which gave all citizens of the United States the right to vote regardless of race 
or sex.   
 

b. City Administrator’s Report-  
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Stanwood City Council Meeting Minutes – September 10, 2020 
 

September 10, 2020 Stanwood City Council Regular Meeting 
Page 4 of 4 
 

Jennifer Ferguson congratulated new Councilmember Darren Robb for his appointment to 
City Council this evening.  
Bellingham Cold Storage Stanwood will be going into the Twin City Foods Cold Storage 
buildings.  This will bring a lot of jobs to Stanwood. 
Small business shout out to Purple Sunset Boutique.  This store is located downtown next 
to the Stanwood Café.  They are excited to be moving into a larger space in the same 
building.  There are several new businesses in town including Copper House Coffee which 
is located by the YMCA and Just James Boutique located across the street from Jimmy’s 
Pizza.  
Community Development Director, Patricia Love gave a one minute soundbite. Work on the 
City Beautification program was presented to the Rotary group this week and was very well 
received.  The City is accepting 2020 Docket applications through the end of the month.  
These are requests to change the City Comprehensive plan.   
Jennifer Ferguson gave the Public Works soundbite.  The Public Works team received new 
uniforms.  They look awesome and will help citizens recognize the crews. 
Jennifer Ferguson gave the Finance soundbite.  The Finance Team revamped their part of 
the website.  They created an easy way to show citizens how to play their bill with the one 
click bill payment system.    

c. Councilmember Reports and Questions-  
Councilmember Johnson asked Fire Chief John Cermak about the September 11 event.  
Chief Cermak noted that the tribute will be held virtually via Facebook Live.  There will be 
flags etc. and will recognize all who died that day.  
 
Councilmember Roberts wanted to say thank you to all of the candidates that ran for City 
Council and participated this evening.  It takes a lot of strength.  Thank you for stepping out 
of your comfort zone and running.  We all encourage you to run again should the opportunity 
arise.   
 
Councilmember Shepro echoed Councilmember Roberts by saying thank you to all 
candidates.  He commends you all as it is not an easy thing to do.  It is very hard to not be 
chosen.  There are other ways to obtain experience and serve the community.  Please 
consider volunteering.   Regarding the Heritage Park, Shepro only said no because of the 
sod vs grass issue.     
 
11. Adjourn  
 
Mayor Callaghan adjourned the meeting at 9:07 pm. 
 
CITY OF STANWOOD    ATTEST:    
 
 
                    
Elizabeth Callaghan, Mayor   Jennifer Ferguson, City Clerk  
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From: noreply@civicplus.com
To: Sara Robinson; Ferguson, Jennifer; Clerk, City
Subject: Online Form Submittal: City Council Meeting Remote Public Comment Sign-In
Date: Wednesday, September 2, 2020 2:39:23 PM

City Council Meeting Remote Public Comment Sign-In

Date of the City Council
Meeting you would like to
provide remote comment:

Thursday September 10th

First Name Adam

Last Name Stevens

Will you be providing
comment on an agenda item,
or on a topic that is not on the
agenda (general comment)?

Agenda Item

Briefly describe your public
comment topic

Addressing vacant council position #3.

Address 19313 22nd AVE NW

City Stanwood

State WA

Zip Code 98292

Email Address adam.edward.stevens@gmail.com

Use this space to provide
written comment. If you need
additional space, email
city.clerk@ci.stanwood.wa.us.

As we are unable to vote for this appointment, I wanted
to take the opportunity to thank all of the people who
have stepped up to serve the community. In that light
maintaining the voter endorsed balance similar to the
one in place before Elizabeth moved into the mayor's
seat should be critically important. Perhaps during the
next election cycle, there will be a shift in voter
preference, but making a balance shift without public
input is disingenuous and underhanded. As a registered
voter, I would like my preference to be heard by the
people who will be making this decision. Please strongly
consider Arnie Wennerberg or Darren Robb over those
who have aligned themselves with radically divisive
groups who have not been chosen to represent
Stanwood by popular vote.
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Email not displaying correctly? View it in your browser.
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From: noreply@civicplus.com
To: Sara Robinson; Ferguson, Jennifer; Clerk, City
Subject: Online Form Submittal: City Council Meeting Remote Public Comment Sign-In
Date: Thursday, September 10, 2020 8:58:36 AM

City Council Meeting Remote Public Comment Sign-In

Date of the City Council
Meeting you would like to
provide remote comment:

September 10

First Name Daniel and Rebecca

Last Name Lewinski

Will you be providing
comment on an agenda item,
or on a topic that is not on the
agenda (general comment)?

Agenda Item

Briefly describe your public
comment topic

Endorsement for Angela Guadamuz for vacant city
council position

Address 7928 276th St NW

City Stanwood

State Washington

Zip Code 98292

Email Address DFLewinski@outlook.com

Use this space to provide
written comment. If you need
additional space, email
city.clerk@ci.stanwood.wa.us.

We are near 30 year residents of Stanwood having
raised our family here. We endorse and encourage your
vote for Angela Guadamuz for the vacant city council
position. Angela has strong ties to the community. She
has raised her family here. She would bring her
professionalism from her legal training and work that is
an asset to understanding the issues and their broader
implications needing council attention.

Angela is committed to our community. She has
extensive volunteer work and been a compassionate
advocate for diversity in our community. She is part of
and can provide insight into embracing and welcoming
the diverse cultures growing in our community. Stanwood
needs diversity of experiences on our council committed
to ensure all our residents have representation.
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Email not displaying correctly? View it in your browser.
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From: Lethal Wit
To: Clerk, City
Subject: Citizen Comment
Date: Wednesday, September 9, 2020 9:40:06 PM

for Sept 10 council meeting

Tim Schmitt
27308 101st Ave
Stanwood, WA

----------------

I recommend Darren Robb to the Stanwood city council.  As I’ve come to know Mr.
Robb from his work on the Planning Commission, I’ve seen how Mr. Robb has
demonstrated impressive depth of the city’s technical issues.   I’ve witnessed him
talking publicly on city growth topics, speaking knowledgeable and fluently on a
variety of topics to different members of our community. 
 
I recall Mr. Robb during the Planning Commission open house.  At his station, he was
talking eloquently about possible different growth strategies for Stanwood and their
consequences, answering people’s questions on everything from police response
times to water resources, and how Stanwood’s history has gotten us to our current
point. 
 
Perhaps most of all, Mr. Robb has demonstrated the needed time and willingness to
be a successful councilman.  As each one of you can attest, an under appreciated but
critical component of being a capable councilman is simply time and availability.  To
this point, Mr. Robb promptly and meaningfully responds to emails, answers people’s
questions fully, and has a strong attendance record. 
 
In conclusion, the bulk of a councilman’s work is unglamorous: making technical
decisions during hours long committee meetings, while responding to all sorts of
citizen concerns.  For this, Darren Robb has a demonstrated record of success that
will enhance Stanwood as a councilman. 
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CITY OF STANWOOD 
COUNCIL AGENDA STAFF REPORT 

ITEM NUMBER: 6a 

DATE: September 24, 2020 

SUBJECT: Notice of Intention to Annexation – Schenk Packing Co. 

CONTACT PERSON: Patricia Love, Community Development Director 

ATTACHMENTS: A. 10% Annexation Petition Resolution 2020-11
B. Notice of Intent to Commence Annexation
C. Schenk Packing Co. Inc. Pre-Annexation Agreement

ISSUE 

The issue is whether or not to accept the 10% petition and to allow for the circulation of 
a 60% petition to annex of approximately 9.03 acres into the City of Stanwood and is 
located 8204 and 8328 - 288th Street NW between Pioneer Highway to the west and 
80th Avenue to the east. 

RECOMMENDATION 

1. Review and discuss the proposed annexation.
2. Deliberate and provide direction to city staff on how to proceed with the request

to annex.

SUMMARY STATEMENT 

The City has received a request from John Lenz to annex approximately 9.03 acres into 
the City on July 21, 2020; their application became complete on August 17, 2020. The 
annexation consists of two parcels located at 8204 and 8328 - 288th Street NW between 
Pioneer Highway to the west and 80th Avenue to the east.  

DISCUSSION 

Annexation Process: 
The most frequently used method of annexing territory in Optional Municipal Code cities 
such as Stanwood is by petition of the owners of at least 60 percent of the property 
value in the area, computed according to the assessed valuation of the property in the 
proposed annexation area for general taxation purposes. 
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This process begins by the applicant submitting a 10% petition, commonly referred to as 
Notice of Intent to Annex, consisting of signatures representing not less than 10 percent 
of the assessed value of the property value in the proposed annexation area. The City 
has received a sufficient petition from John Lenz meeting this requirement. 
 
Once a sufficient 10% petition is received, state law requires a meeting with the 
petitioner by the City Council to consider the request of the applicant to annex into the 
City. Under state law the Council will need to consider three key items as the 
annexation is considered: 
 

• Whether the city will accept, reject, or geographically modify the proposed 
annexation; 

 
• Whether it will require the simultaneous adoption of a comprehensive plan; and 

 
• Whether it will require the assumption of all or any portion of existing city 

indebtedness by the area to be annexed. 
 
If the council requires simultaneous adoption of a comprehensive plan or the 
assumption of indebtedness, it is to record this action in its meeting minutes. 
 
The decision of the Council whether to "accept" the proposed annexation is entirely 
within the Council's discretion. By accepting the proposed annexation, the council is not 
committing itself to ultimately annex the territory proposed when a sufficient petition is 
presented to it. The decision to accept merely allows the annexation to go forward 
procedurally by authorizing the applicant to circulate a petition seeking to secure the 
necessary 60% of assessed value consenting to annex of the property proposed for 
annexation. If the Council rejects the proposed annexation, the initiating parties have no 
right of appeal. 
 
Since this area is located in the City’s Urban Growth Area (UGA), the City can accept 
this application and begin to process it. 
 
 
Schenk Annexation Request: 
Schenk Packing Co. Inc., is a meat packing plant that was established in 1974 that sells 
and exports beef products.  Steve and John Lenz of Schenk Packing have submitted an 
annexation application to the City of Stanwood as they are interested in connecting to 
the City’s sewer system. In order to connect to sewer, they must annex into the City.  
Their desire to connect to public sewer is twofold: 1) the Department of Ecology’s 
requirements are becoming onerous making compliance more difficult, and 2) they 
would like to add a second shift to their existing operations.   
 
Schenk Packing operates their facility 24 hours a day with one main work shift generally 
between 7 am and 5:30 pm.  During the off hours work includes maintenance 
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operations, facility cleaning, and cattle delivery.  Expanding to two shifts would extend 
the general work hours to midnight with staggered shift times; general maintenance, 
cleaning and cattle delivery would continue.  Schenk currently has around 130 
employees and the shift expansion would add approximately 80 additional employees. 
Under current staffing levels Schenk Packing Co harvests a daily output of 225 to 300 
cows; expansion is expected to increase that amount to approximately 400 with two 
shifts.  
 
There is no long term plan to expand their current facilities.  The shift work expansion 
can be accommodated within their existing buildings; their existing wastewater 
treatment aeration ponds will also remain since they are needed to meet water quality 
standards.  Connecting to sewer allows for the second work shift while keeping the 
wastewater treatment ponds at existing levels.   
 
Schenk Packing also owns several other parcels in the general vicinity of the proposed 
annexation.  The parcels are not all physically connected and are used for other 
purposes including additional water treatment and growing hay.  They have not included 
all of their properties in their annexation request at this time to avoid potential future 
residential growth pressures near their facilities, increased traffic and potential 
complaints regarding their operations.   
 
Stanwood’s 2015-2035 Comprehensive Plan identifies those areas within the Urban 
Growth Area which are intended to eventually be annexed into the City.  The City has 
two urban growth areas: 1) the northwest Hill Top area and 2) along the city’s eastern 
border between 68th and 64th Avenue.   These urban growth areas are outlined in black 
on the map below showing the location of the urban growth area in relationship to the 
City’s jurisdictional limits.  
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The Lenz annexation will add approximately 9.03 acres to the City directly adjacent to 
the city’s most northern boundary west of 80th Street.  Below is a map showing the 
proposed property subject to the proposed annexation. 
 

 
 
As part of the annexation process, staff will prepare an evaluation report that analyzes: 

• Consistency with the City’s Comprehensive Plan policies and Urban Growth 
Boundary; 

• The availability and capacity of municipal services which includes: overall 
governmental functions, water, sewer, drainage, parks, fire, police and 
transportation facilities; and 

• The financial impact to the City and County on the proposed annexation. 
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Aerial Image of Surrounding Properties 

 
 

 
Aerial View of Schenk Property 
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Initial Annexation Criteria Analysis: 
 
As noted above, in accepting the annexation petition, the Council will need to consider 
three key items as the annexation is considered.  Below is a summary of the 
considerations and proposed findings: 
 

1. Whether the city will accept, reject, or geographically modify the proposed 
annexation.  

Response: Due to the location of the proposed property, an expansion of 
the annexation area may be necessary to include the three residential 
properties along the west side of 80th.  This potential expansion would 
create a continuous road circulation network within city jurisdictional 
boundaries.  Schenk Packing Co. Inc, owns one of the three lots and 
along with their proposed annexation they could easily meet the 60% 
valuation criteria for annexation.  Staff will work with the County on the 
road network issue to determine the best boundary for the annexation. 
 

 
 

2. Whether it will require the simultaneous adoption of a comprehensive plan. 
Response: The County’s and City’s proposed zoning for the property is 
General Industrial.  No Comprehensive Plan amendment is needed.  

 
3. Whether it will require the assumption of all or any portion of existing city 

indebtedness by the area to be annexed. 
Response: Yes, assumption of the city taxes and indebtedness is a 
requirement of the pre-annexation agreement.  
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Pre-Annexation Agreement: 
The attached Schenk Packing Co. Inc., pre-annexation agreement sets forth the terms 
of the potential annexation, including the payment of associated fees and connection 
charges along with a phased process to connect to public sewer. 

Phase 1 – Sewer Infrastructure Assessment:  Prior to adoption of the final 
annexation ordinance, Schenk Packing Co. Inc. shall commit themselves to complete all 
of the infrastructure improvements needed to connect to sewer and post a post a 
performance bond to cover the costs of the improvements.  

Phase 2 – Design and Construction:  Schenk will design and submit any and all 
building, grading, right-of-way, civil engineering plans / permits for City approval within 
three months Council approval of the final annexation ordinance and construction will be 
completed with a year with a six month extension if needed.  

Phase 3 – Connection: All facilities shall be inspected, tested and approved for 
acceptance by the City and Schenk will formally connect to the City’s sewer system.   

Other:  If due to unforeseen reasons outside the control of either Schenk or the 
City, Schenk is unable to connect to the City’s sewer system, connection will be 
required whenever: a) the City or any state or federal agency with jurisdiction over on-
site sewage systems determines that the private sewer system serving the property has 
failed or is defective; and / or b) prior to issuance of any building permit for an additional 
improvement on the Property.   
 
The Agreement also has an “opt-out clause” for either party if they decide at any time to 
not pursue the annexation prior to final adoption of the annexation ordinance by the City 
Council.  
 
 
Next Steps: 
The annexation request is reviewed by and accepted by the City Council and must also 
be approved by the Snohomish County Boundary Review Board.  Acceptance of the 
10% Petition Resolution is the first step in the annexation process and does not obligate 
the City or the petitioners to finalize the annexation: it allows the study and annexation 
evaluation process to begin.  
 
Below is a summary of the annexation steps: 
Action Date 
Pre-Application Meeting June 23, 2020 
Submittal of the Notice of Intent to Annex July 21, 2020 
Submittal of the Annexation Application July 31, 2020 
Prepare Pre-Annexation Agreement Pending September 24, 2020 

Action by City Council 
Adoption of Resolution of Intent to Annex 
by City Council 

Pending September 24, 2020 
Action by City Council 

Prepare Sewer Capacity Analysis Task Order Signed; Pending 
Results 

Acceptance of Sewer Analysis and 
Annexation Report 
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Action Date 
Submittal of 60% Petition  
County Verification of the Petition 
Signatures 

 

Issuance of SEPA Determination  
City Council Annexation Public Hearing & 
Resolution to submit to the Boundary 
Review Board 
 

 

Submit Notice of Intent to Boundary Review 
Board 

 

Approval of Annexation by Boundary 
Review Board 

 

Adoption of Annexation Ordinance by City 
Council 

 

File Annexation Certificate and Notification 
of Annexation to State and Local Agencies 

 

 
 
FINANCIAL IMPACT 
 
If City Council allows the applicant to circulate a 60% petition, then staff will address any 
fiscal impacts associated with this annexation during the required public hearing. Having 
said that, the annexation consists of two parcels for a total of 9.03 acres and any fiscal 
impact are expected to be minor. Impacts of annexation are typically associated with 
water, sewer, staffing needs to police, fire, and general city staff, and property taxes.  
 
COMMITTEE RECOMMENDATION 
 
City staff met with the Community Development Committee on Thursday September 10, 
2020 prior to the Council meeting to discuss setting the meeting date for September 24, 
2020 and support for moving the petition forward.  The Committee had the following 
questions regarding the proposed annexation.  These questions have been addressed 
above in the Schenk Packing Request portion of this staff report.   

1. Why are they proposing to only annex two of their parcels? 
2. Are there any expansion plans and if so, what are they? 
3. What is the long term plan for the property?  

 
The Committee also recommends the Mayor sign Resolution 2016-14 to allow for the 
circulations of the 60% for the Schenk Annexation with the understanding that signing 
the resolution does not obligate the city to adopt the final annexation ordinance.  
Allowing this project to move forward provides additional time to fully evaluate the 
annexation request and any impacts on the city.  
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CITY COUNCIL OPTIONS 
 
1. Support the Mayor signing the Resolution 2020-11 to allow for the applicant to 

circulate the 60% petition. 
 
2. Do not support the Mayor signing the Resolution and deny the request of the 

applicant to further pursue annexation into the City. 
 
3. Do not support the Mayor signing the Resolution at this time and direct staff to 

address specific Council issues or concerns prior to Council reconsidering the 
Resolution. 

 
 
RECOMMENDED ACTION 
 
“I MOVE TO AUTHORIZE THE MAYOR TO SIGN: 1) RESOLUTION 2020-11 TO 
ALLOW FOR THE CIRCULATION OF A 60% PETITION FOR THE SCHENK 
ANNEXATION AND 2) THE PRE-ANNEXATION AGREEMENT REQUIRING SCHENK 
PACKING CO. INC, TO CONNECT TO PUBLIC SEWER AS PART OF THE 
PROPOSED ANNEXATION ALONG WITH ANY MINOR AMENDMENTS AS MAY BE 
NECESSARY THAT DOES NOT CHANGE THE INTENT OF THE AGREEMENT.” 
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Resolution No. 2020-11 
 

A RESOLUTION OF THE CITY OF STANWOOD, SNOHOMISH COUNTY, 
WASHINGTON RELATING TO THE RECEIPT OF A NOTICE OF INTENT 
TO ANNEX CERTAIN REAL PROPERTY KNOW AS THE SCHENK 
ANNEXATION, AND AUTHORIZING THE CIRCULATION OF A 60% 
ANNEXATION PETITION SUBJECT TO CONDITIONS. 

 
 
 WHEREAS, the City of Stanwood has received a 10 percent petition and Notice of 
Intent for an annexation meeting the requirements of RCW 35.13.125; and 
 
 WHEREAS, the City of Stanwood desires to work with property owners adjacent 
to the City of Stanwood in unincorporated Snohomish County and within the established 
Urban Growth Area of the City to become part of the City of Stanwood; and 
 

WHEREAS, the proposed annexation area contains approximately 9.03 acres; 
and 
 
 WHEREAS, the area proposed for annexation is within the Urban Growth Area 
established by Snohomish County under the State Growth Management Act; and 
 

WHEREAS, Snohomish County tax records available through the Assessor’s 
Office reflect that 100% of the parcel owners (Schenk Packing Co. Inc.) have signed said 
petition in the proposed annexation area, which contain a total assessed value of 
$1,254,400 representing more than 10% percent of the assessed value in the annexation 
area, and 

 
WHEREAS, having received the written notification of intent to annex that satisfies 

the ten percent assessed value threshold, the City Council reviewed the matter for 
consideration at its regular public meeting on September 24, 2020, and 
 

WHEREAS, within sixty days of receiving a written notification of intent to 
commence annexation proceedings from the property owner or owners holding assessed 
valuation to make such request, the City Council has considered the matter at a public 
meeting, at which time the City Council may accept, reject, or geographically modify the 
proposed annexation; determine if the City will require the simultaneous adoption of 
proposed comprehensive plan and zoning regulations; and determine whether the City 
will require the assumption of all or any portion of existing City indebtedness by the area 
to be annexed; and 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF STANWOOD AS FOLLOWS: 
 
Section 1.  Circulation of Annexation Petitions Approved. Under authority of Chapter 
35.13 RCW, the City Council of the City of Stanwood hereby approves the written request 
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of John Lenz to circulate an annexation petition for an area of unincorporated Snohomish 
County that is generally located at 8204 and 8328 - 288th Street NW between Pioneer 
Highway to the west and 80th Avenue to the east, and is more specifically depicted on 
Exhibit “A,” a copy of which is attached hereto and incorporated by this reference. 
 
Section 2.  Petitions to Require Assumption of Existing City Indebtedness. It is the 
intent of the Stanwood City Council that, upon annexation, all property within the 
proposed annexation area shall be assessed and taxed at the same rate and on the same 
basis as other property within the City of Stanwood including assessments or taxes in 
payment of all or any portion of the outstanding indebtedness of the City contracted, 
incurred prior to, or existing on the date of annexation. Accordingly, any annexation 
petition circulated under approval granted by this Resolution shall be written to clearly 
indicate this fact. 
 
Section 3.  Comprehensive Plan and Zoning. The City of Stanwood will require the 
simultaneous implementation and adoption of the Comprehensive Plan and zoning 
regulations. 
 

PASSED AND APPROVED by the City Council of the City of Stanwood this 24th 
day of September 2020. 
 

CITY OF STANWOOD 
 
             
       Elizabeth Callaghan, Mayor 
 
ATTEST: 
 
 
      
Jennifer Ferguson,  
City Administrator / City Clerk 
 
 
 
APPROVED AS TO FORM: 
 
 
      
Brett Vinson, City Attorney 
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EXHIBIT A 
Resolution 2020-11 

 
Parcel Number:  32041800401000 
SEC 18 TWP 32 RGE 04BAAP 435FT E OF NW COR SW1$ SE1/4 TH E 555FT TH S 
183.3FT TH S61*20 00W 207.6FT TH S71*06 00W 379.5FT TH S 25*11 00W 135FT 
TH N05*00 00E 530FT TO POB TGW ALL THAT PTN OF E1/2 NW1/4SE1/4 LY SLY 
OF CO RD AKA JOHNSON RD (288TH ST NW) EXC E 330FT THOF LESS PTN 
DEEDED TO SNO CO PER SWD UNDER AF 9107310622 & CORR PER AF 
9108220147 
 
Parcel Number: 32041800400900 
SEC 18 TWP 32 RGE 04RT-33A) BEG NW COR OF SW1/4 SE1/4 TH E 435FT TH S 
530FT TH W 391.5FT TH N 528FT TO POB LESS CO RD PER SWD AF 9107310622 
& CORR PER AF 9108220147 
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NOTICE OF INTENT TO COMMENCE ANNEXATION PROCEEDINGS

PURPOSE: To amex 9.03 acres into the Stanwood City limits, induding parcel no(S) 32041800401000 and

32041800400900

TO: THE HONORABLE CITY COUNCIL OF THE CITY OF STANW○○D, WASHINGTON

We the undersigned′ do hereby notify the City Council of血e City of Stanwood of our intent to a.nnex

PrOPerty′ aS described in the attached legal description and shown on the attached map′ tO the City of

Stanwood of血e State of Washington. This notice is signed by owners of not less than lO percent of the

Valuadon of血e acreage for which amexation is sought.

WARNING
Every person who signs this petition with any other than his or her true name′ Or Who knowingly signs

more than one of these peddons′ Or Signs a petition seeking an election when he or she is not a legal voter′

Or Sigus a petition when he or she is otherwise not qualified to sign′ Or Who makes herein any false

Statement, Shall be guilty of a misdemeanor.

Each signature shall be executed in ink or indelible pencil and shall be fo11owed by the name and address

Of the signor and the date of signing.

NOTICE OF INTENT TO ANNEX SIGNATURES

Signature �PrintName �Address �Date 

1, �屋コ三二免 �SchenkPackingCo.Inc. �8204-288thstreetNW Stanwood,WA98292 �S/-I7-ユ0ユ0 

2. �二二∴二三、 �SchenkPackingCo.Inc, �8328-288thst「eetNW Stanwood,WA98292 �きっナ劫ユU 

3, �J � � � 

4. � � � � 

与. � � � � 

6. � � � � 

7, � � � � 

8. � � � � 

9, � � � � 

10. � � � � 

ATTACHMENT B
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Schenk Hrck嬢Cb., hC.
8204 288th STREET N.W.. STANWOOD, WASHINGTON 98292

Stanwood (360) 629-3939. FAX (36O) 629-4451

Seattle (425) 743-9211. Eve「ett (360) 652-0660. Mt. Ve「non (360) 336-2828

Juiy21, 2020

City of Stanwood

謀議轟写譜:鵠nt
Stanwood, WA 98292

ATTN: Pat「icia Love

Community PIaming Director

Ref;　Amexation of pa「ceis 32041 800400900 and 32041 800401 000

淡器認諾菅山w
Dear Pat「icia,

Please accept this lette「 as a request to begin an amexation p「ocess. We wouid 「equest that the

meeting held on June 23, 2020 be conside「ed as the P「e-aPP=cation confere=Ce Per SMC 17.158.050

and this lette「 as the SMC 17.158.060 notice of intent.

Schenk Packing Co.’lnc・ Ve「y muCh app「eciated the meeting on June 23. The amexation and the

extension of sanitary sewe「 service w用provide the necessary services for Schenk to provide jobs to the

The Lenz famiiy has been ope「ationa=n the Stanwood a「ea for 54 years, John (Jack) Lenz purchased

the plant f「Om Ray and Connie Rigg in 1966. Ray,s fathe「 buiIt the o「iginai piant in the ea「ly 50’s and was

a long time Sta=WOOd 「esident. Jack starfed the company with his family and a few emp-oyees inc-uding

Jer「y Heect. Since that time the company has g「own and now empioys ove「 200 emp-oyees.

Schenk is currentIy 「eceiving City of Stanwood Wate「 Service and wishes to a-so send its pIant

WaSteWater tO the city of Stanwood sanitary sewer system. Cu「「entIy Schenk p「ocesses approximately

80)000 gaIions pe「 day ofwastewate「 but couId p「ocess as many as 150,000 GPD in the next five yea「s.

PIease note that this request does not include Schenk’s sanitary sewer.

Schenk desj「es to an=eX into the City of Stanwood at the same zoning as we have in Snohomish County
“iP’’・ / City of Stanwood `‘Gl,,・ This w=l aliow our pIant to continue operations as an a=owed use.

The 「equested two pa「cels a「e connected to the City of Stanwood City limits aIong thei「 northe「n

boundary, along DougIas Creek.

PIease Iet us know what the forms' fees, and next steps a「e to fina-ize this request.

Respectfu=y,

Schenk Packing any, President

6-14



  
  ATTACHMENT C 

1 
 

 

City of Stanwood, Washington 
Pre-Annexation Agreement 

Schenk Packing Co. Inc. 

 

 

1. Date and Parties. THIS DOCUMENT (“AGREEMENT”), is dated the 24th day of September, 2020, 
and is made and entered into by and between City of Stanwood, a Washington municipal corporation 
(the “City”) and Schenk Packing Co. Inc. (“Owner”).  

 

2. Recitals.  

2.1 The Owner owns the real property described in Exhibit A attached hereto ("the 
Property").  

2.2 The Property is included in a proposed annexation commonly referred to as the Schenk 
Annexation.  

2.3 The area within the Schenk Annexation area is contiguous to the present corporate 
boundaries of the City of Stanwood and is within the City's urban growth area. A map of the properties 
included in the Annexation is attached hereto as Exhibit B (“Schenk Properties”).  

2.4 The Property is fully developed with an existing industrial use that is connected to the 
City’s water system.  

2.5 The Owner has a desire to connect to the City’s sewer system. 

2.6 The Stanwood 2015 - 2035 Comprehensive Plan requires that all properties connected 
to the City’s sewer system must be located within the jurisdictional limits of the city. 

2.7 The Owner acknowledges and agrees to make all necessary sewer infrastructure 
improvements to serve their facility in order to annex into the City of Stanwood. 

2.8 City and the Owner desire to enter into this Agreement to set forth the terms and 
conditions on which the Owner consents to annex their Property into the City. 

 

3. Consent to Annexation. The Owner hereby consents to the annexation of all the Property into the 
City of Stanwood, and the simultaneous adoption of land use regulations, and the assumption of a fair 
portion of the City of Stanwood’s existing indebtedness, and agrees to sign, whenever requested, any 
letter, petition or other document necessary to effectuate such annexation.  
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4. Waiver of Protest. The Owner hereby covenants and agrees not to protest or challenge by 
referendum or any other method, any annexation of the Property to the City of Stanwood.  

 

5. Limited Power of Attorney. The Owner hereby grants and conveys to the City an irrevocable special 
power of attorney to sign on behalf of the Owner, any letter, petition, or any other document necessary 
to annex all or any portion of the Property to the City of Stanwood. This power of attorney shall be 
considered a power coupled with an interest and shall remain in full force and effect for five years from 
the date of recording of this Agreement, and shall terminate at the end of such five year period.  

 

6. Connection Charges. Prior to connection of the Property to the City’s public sewer system, the 
Owner shall pay to the City and the City shall collect from the Owner, in addition to all other applicable 
fees and charges, connection and monthly utility charges as noted below. The City shall have no 
obligation to provide public sewer service to the Property unless the associated charges are paid.  

  6.1 Sewer Service Connection Charge: At the time of connection to the City’s sewer system the 
Owner shall pay the sewer connection charge at the commercial rate as listed in the most recently 
adopted fee schedule. If the connection is larger than 6 inches, the charge shall be determined by the 
Public Works Director. 

  6.2 Monthly Sewer Charge: At the time of connection to the City’s sewer system, the Owner 
shall begin paying a monthly sewer system charge per the General Industrial classification rate as 
provided in the most recently adopted fee resolution.  However, the City shall have the right to charge 
an additional monthly sewer service charge for a high strength waste, which is defined as one with 
pollutant concentrations is excess of typical domestic wastewater.  A surcharge is appropriate for waste 
strength conditions including, but not limited to, a total five-day biochemical oxygen demand and/or 
suspend solids concentration in excess of 300 milligrams per liter.  If a higher rate is proposed, the Public 
works Director will recommend to the City Council an appropriate monthly surcharge at any point when 
the total five-day biochemical oxygen demand and/or suspend solids concentration exceeds city 
standards. 

  6.3 Plant Investment Fee: At the time of connection to the City’s sewer system, the Owner shall 
pay the Sewer System Plant Investment Charge as provided in the most recently adopted fee resolution.  
The Owner may request a credit against the Plant Investment Fee if, as part of their off-site sewer 
improvements, they construct or upgrade public facilities that are listed in the City’s Capital 
Improvement Plans that are directly related to sewer facilities.  

  6.4 Other Fees and Charges. Upon annexation, the Owner shall pay all other fees and charges as 
required by property owners within the City of Stanwood, including but not limited to business license 
fees, and stormwater fees and charges. Water fees and charges are currently being paid by the Owner.  

 

7. Connection Required. The Owner is requesting annexation into the City of Stanwood for the 
purpose of connecting to the City’s public sewer system.  The City’s 2015-2035 Comprehensive Plan 
requires all properties annexing into the City to connect to sewer.  The Owner agrees to connect to 
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sewer once the sewer facility and capacity assessment is completed and the required infrastructure is 
constructed.  The City is supportive of processing the annexation request concurrently with the 
infrastructure assessment, knowing that construction of the required sewer facilities may not be 
completed prior to final annexation.  The Owner agrees to work in good faith towards annexation and 
construction of needed sewer facilities to serve the property as follows:  

7.1 Phase 1 – Sewer Infrastructure Assessment:  Prior to adoption of final annexation ordinance 
by the Stanwood City Council, the Owner shall commit themselves to complete all of the infrastructure 
improvements as identified in the facility and capacity assessment to serve the Property. The Owner 
shall also post a performance bond with the City of Stanwood in the amount of 150% of the estimated 
costs of the improvements.  

7.2 Phase 2 – Construction:  The Owner shall design and submit any and all building, grading, 
right-of-way, civil engineering plans / permits for City approval within three months Council approval of 
the final annexation ordinance.  Construction of said improvements shall be completed within one year 
of final construction plan approval by the City.  A six month time extension may be granted by the City 
for unexpected delays due to weather or other circumstances beyond the control of the Owner.  The 
Owner shall pay all permit and inspection fees per the most recent adopted fee schedule at the time of 
permit submittal and issuance.    

7.3 Phase 3 – Connection: All facilities shall be inspected, tested and approved for acceptance by 
the City of Stanwood.  Upon acceptance of all required improvements, the Owner shall formally connect 
to the City’s sewer system and pay the associated connection fees per Section 6 of this Agreement. The 
City’s acceptance of the improvements may be dependent upon approval of the Snohomish Health 
District, the Department of Ecology or any other state or federal agency with jurisdiction over sewage 
facilities. The City shall release the performance bond upon connection to the public sewer system by 
the Owner.  

7.4 Other:  If due to unforeseen reasons outside the control of the Owner or the City, the Owner 
is unable to connect to the City’s sewer system as identified in this Agreement, the Owner will be 
required to connect to the City’s sewer system whenever: a) the City or any state or federal agency with 
jurisdiction over on-site sewage systems determines that the private sewer system serving the Property 
has failed or is defective; and / or b) prior to issuance of any building permit for an additional 
improvement on the Property.   

 

8. Opt-Out Option.  At any time during the annexation evaluation period and prior to adoption of 
the final annexation ordinance by the City Council, either party may opt-out of this Agreement.   
However, the Owner shall be responsible for any fees or consultant costs incurred by the City with the 
annexation proposal and shall such fees or costs shall be payable to the City within 30 days of executing 
the opt-out option.  
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9. Notices.  

9.1 All notices under this Agreement to the Owner shall be sent to the mailing address shown on 
the County Assessor’s rolls for the Property.  

9.2. All notices under this Agreement to the City shall be sent to the following address:  

City of Stanwood  
Community Development Department 
10220 – 270th Street NW 
Stanwood, WA 98292 
 

10. Covenant Running With the Land. This Agreement shall be binding on the City and the Owner and 
their respective successors, grantees and assignees. This Agreement shall constitute a covenant running 
with Property, and shall be recorded with the Snohomish County Auditor.  

 

11. Enforcement and Attorney Fees. This Agreement may be specifically enforced in equity in addition 
to any other remedy provided by law. In the event a suit is brought to enforce any of the provisions of 
this Agreement, the prevailing party shall be entitled to recover reasonable costs and attorney fees from 
the other party.  

 

12. Governing Law and Venue. Any action for claims arising out of or relating to this Agreement shall be 
governed by the laws of the State of Washington. Venue shall be in Snohomish County Superior Court.  

 

SCHENK PACKING CO. INC.  THE CITY: 
  City of Stanwood, Washington 
Steve Lenz   
   
President  Mayor Elizabeth Callaghan 
   
  ATTEST: 
   
   
  Jennifer Ferguson 
  City Administrator / City Clerk 
   
  APPROVED AS TO FORM 
   
   
  Brett Vinson 
  City Attorney 
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STATE OF WASHINGTON ) 
 )  ss.  

County of Snohomish      )  
I certify that I know or have satisfactory evidence that _________________ is the person who appeared 
before me, and said person acknowledged that he/she signed this instrument, on oath, stated that 
he/she was authorized to execute the instrument and acknowledged it as the _________________ of 
Schenk Packing Co. Inc. to be the free and voluntary act of such party for the uses and purposes 
mentioned in the instrument. 

DATED: ________________. 

______________________________  
NOTARY PUBLIC  
Print Name: ____________________  
My appointment expires: _________  

 

STATE OF WASHINGTON ) 
 )  ss.  

County of Snohomish      )  
 

I certify that I know or have satisfactory evidence that _______________ is the person who appeared 
before me, and said person acknowledged that he/she signed this instrument, on oath, stated that 
he/she was authorized to execute the instrument and acknowledged it as the _______________ of the 
City of Stanwood to be the free and voluntary act of such party for the uses and purposes mentioned in 
the instrument.  

DATED: ________________. 

______________________________  
NOTARY PUBLIC  
Print Name: ____________________  
My appointment expires: _________  
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EXHIBIT A 

Legal Description 

(Taken From the Snohomish County Assessors Records) 

 

Parcel Number:  32041800401000 

SEC 18 TWP 32 RGE 04BAAP 435FT E OF NW COR SW1$ SE1/4 TH E 555FT TH S 
183.3FT TH S61*20 00W 207.6FT TH S71*06 00W 379.5FT TH S 25*11 00W 135FT TH 
N05*00 00E 530FT TO POB TGW ALL THAT PTN OF E1/2 NW1/4SE1/4 LY SLY OF CO 
RD AKA JOHNSON RD (288TH ST NW) EXC E 330FT THOF LESS PTN DEEDED TO SNO 
CO PER SWD UNDER AF 9107310622 & CORR PER AF 9108220147 

 

Parcel Number: 32041800400900 

SEC 18 TWP 32 RGE 04RT-33A) BEG NW COR OF SW1/4 SE1/4 TH E 435FT TH S 530FT 
TH W 391.5FT TH N 528FT TO POB LESS CO RD PER SWD AF 9107310622 & CORR PER 
AF 9108220147 
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EXHIBIT B 

Property Map of Schenk Annexation Area 

8204 and 8328 – 288th Street NW, Stanwood, WA 98292 
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       CITY OF STANWOOD 
COUNCIL AGENDA STAFF REPORT 

ITEM NUMBER: 6b 

DATE: September 24, 2020 

SUBJECT:  Confirm Mayor’s Appointment to Planning Commission 

CONTACT PERSON: Mayor Elizabeth Callaghan 

ATTACHMENTS:  A – Monae Birkhofer Letter of Interest 

PURPOSE 
The purpose of this agenda item is for Council consideration of and confirmation of the 
Mayor’s appointment of Monae Birkhofer to the Stanwood Planning Commission. 

BACKGROUND 
The Planning Commission currently has two vacant positions. One vacancy was 
created because Darren Robb, who was serving as a planning commissioner and was 
appointed to the City Council on September 10, 2020. 

ANALYSIS 
The Stanwood Mayor is responsible for recommending appointments to the various City 
ad hoc boards and commissions when terms expire or a vacancy occurs. The city 
advertised the planning commission vacancies and requested that interested individuals 
submit letters of interest. The Mayor reviewed the information submitted and staff 
discussed the overall commission appointment and responsibilities with Monae 
Birkhofer. 

Fiscal Impact 

 No fiscal impact associated with this action 

Fund(s): 

Amount:  $   -   Project Estimate:  $     -  

Budget Authorized 
[  ] Yes  [  ] No 

Amendment Required 
[  ] Yes  [  ] No 
[  ] Monitor 
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RECOMMENDATIONS 
 

Staff Recommendation: Mayor Callaghan recommends the appointment of 
Monae Birkhofer to the Planning Commission, position 2, for the term ending 
December 31, 2022. 

  
Committee/Board Recommendation: N/A 

 
 
CITY COUNCIL OPTIONS 
 

1. Approve appointment 
2. Not approve appointment and provide feedback to Mayor 

 
 
PROPOSED MOTION 
 
Motion to appoint Monae Birkhofer to the Stanwood Planning Commission, Position 2, 
for a term ending December 31, 2022 
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SUBMITTED FORM 

Monae Birkhofer  
Stanwood, WA 98292 

Please briefly describe your qualifications for the position 

I have a diverse background which I feel makes me qualified for this position.  Below are some of the 
highlights: 

Organization:  I am highly organized and very good about keeping commitments.  I have served as a 
project manager, and an executive assistant for years supporting various levels of management and 
projects.  Being organized and keeping commitments is vital to being a team player. 

Positive attitude:  I have a positive attitude and am always looking to accomplish a task with a smile on 
my face, and working together as a team. 

Farming/Rural Living:  I have a rural living background as I grew up in the country, worked on various 
farms while growing up and currently I am a co-owner of Willetta Farm in Everson, WA.  I grew up in a 
rural environment and love small town living while still having some modern conveniences (like 
Starbucks!!)  It is this background that makes me excited for the opportunity of being on the planning 
commission and helping to find that balance of small town/rural living while still having bigger city 
options available to my family. 

Love of Stanwood:  My family and I (husband and 2 kids) moved to Stanwood 4 years ago and we simply 
love it.  I am excited to bring my skill set to this commission to help better Stanwood for many years to 
come!! 

ATTACHMENT A
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August 31, 2020 

RE: Planning Commission Vacancy  

Letter of Interest: 

 

Dear Commissioners: 

 

I would like to express my interest in serving on the Stanwood Planning Commission.  I have a passion 
for the city of Stanwood and its residents.  I am excited for the opportunity to work together in 
improving our city for years to come.  I will do this by partnering respectfully and cooperatively in 
finding solutions that best serve our community. 

I will act as a liaison between the Stanwood citizens and the city council.  I will listen to all sides of an 
issue while keeping an open mind.  My skills will enable me to communicate effectively with fellow 
commission members, staff and the mayor while keeping the interests of the community in the 
forefront.   

I am a dynamic, goal-oriented leader with successful experience, leading and developing a team, 
communication and project management (strategically develop and implement plans) within a results-
driven environment.  I have outstanding analytical, organization, and communication skills while 
maintaining confidentiality when needed.  I believe these skills are beneficial and important for the 
planning commission role. 

I appreciate your consideration as you look to fill the current Planning Commission vacancy. 

 

Sincerely, 

 

Monae Birkhofer 
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       CITY OF STANWOOD 
COUNCIL AGENDA STAFF REPORT 

ITEM NUMBER: 6c 

DATE: September 24, 2020 

SUBJECT:  Selection of Stanwood Councilmember for Community 
Transit Small City Board Nominee 

CONTACT PERSON: Mayor Elizabeth Callaghan 

ATTACHMENTS:  A – Community Transit Small City Board Vacancy 

PURPOSE 
The purpose of this item is to nominate a Councilmember to represent the City of 
Stanwood on the Community Transit Board as a small city representative, if selected by 
the Community Transit Board. 

BACKGROUND 
Community Transit (CT) has a vacancy for a small city representative to serve on its 
Board of Directors. The CT Board will be selecting a new board member at its October 
19, 2020 board meeting. Small cities who wish to nominate a city representative may do 
so; however, the CT Board will elect from those communities who present a nominee. 

ANALYSIS 
Historically, the Stanwood Mayor served as the CT small cities board representative. 
Mayor Callaghan would like to have a current Councilmember serve as the City 
nominee for this important role and representation on the transit board.  

Fiscal Impact 

 A Councilmember may be reimbursed for travel expenditures to attend meetings where they serve as a 
community representative. The budget allocation for this expenditure is included in the current budget. 

Fund(s):  General Fund 

Amount:  $     100  Project Estimate:  $     -  

Budget Authorized 
[ X ] Yes  [  ] No 

Amendment Required 
[  ] Yes  [ X ] No 
[  ] Monitor 
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RECOMMENDATIONS 

Staff Recommendation:  Mayor Callaghan recommends that the Council 
nominate a current councilmember to serve as Stanwood’s representative to be 
elected to the Community Transit Board. 

Committee/Board Recommendation:  N/A 

CITY COUNCIL OPTIONS 

1. Nominate and appoint a Councilmember to seek appointment to the Community
Transit Board as a small city representative

2. Do no nominate or appoint a Stanwood representative

PROPOSED MOTION 

Motion to nominate Councilmember ________________ to seek appointment to the 
Community Transit Board as the Stanwood Small City representative. 
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September 10, 2020 

Mayor Elizabeth Callaghan 
City of Stanwood 
10220 270th Street NW  
Stanwood, WA 98292 

Dear Mayor Callaghan and City Council Members: 

Community Transit has a vacancy for a small sized city representative on its Board of Directors. A meeting of 
the small sized cities in Community Transit’s service area will be held to select a new representative to the 
Community Transit Board.  

Community Transit Small Cities Board Selection Meeting 
Monday, October 19, 2020 at 4:00 p.m.  (20 minute duration estimated) 
Remote meeting held via Zoom 

At this meeting, representatives from the small cities category of the Community Transit Public Transportation 
Benefit Area (Brier, Darrington, Gold Bar, Granite Falls, Index, Snohomish, Stanwood, Sultan, and Woodway) 
will elect a new Board Member to fill the remainder of the Board member term, which expires in February 
2022. Your City Council may appoint one elected official to represent your city at this selection meeting. 

Current Small Cities Representatives 
Board Member:  Vacant 
Board Member:  Council Member Tom Merrill, City of Snohomish 
Board Alternate: Council Member Mike Gallagher, City of Brier 

   

    
 

  

 

  
  

Please contact Rachel Woods, Executive Board Administrator, at rachel.woods@commtrans.org or 425-438-
6158 by October 12, 2020, with the name, email, and phone number of the selected elected official that will
attend this meeting on behalf of your city. Your representative will then receive a meeting notice and
participation information.

To further understand the Board’s role, please reference the enclosed Board Member roles and responsibilities
and agency bylaws. The first meeting for the newly selected Board member will be the Quarterly Board 
Workshop on Thursday, October 22 at 3 pm. Those being considered for the Board Member role must disclose
any personal situation which may give the appearance of having a conflict of interest as stated in the agency
bylaws (section 3.1.i).

Thank you for your participation in this meeting. It is an important opportunity for your city to be represented
in the selection of the Community Transit Board of Directors.

Sincerely, 

Emmett Heath  
Chief Executive Officer Enclosures 

ATTACHMENT A
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BOARD MEMBER ROLES & RESPONSIBILITIES

The Board of Directors are the governing body of the Snohomish County Public Transportation Benefit Area 
Corporation, Community Transit. There are 9 voting members and one non-voting member of the Board who
provide policy, fiduciary, and legislative direction for the corporation and administrators.

Term: February 2020—January 2022

Qualifications

 Elected official selected by and serving on behalf of respective governing bodies of the component cities
and county within the area OR (1) non-voting member representing the collective bargaining units

 Current Open Public Meetings Act training (can be obtained after being selected to the Board)

 No conflict of interest or appearance of conflict

Summary Responsibilities1

 Acting in the best interests of Community Transit advocating issues that promote the corporation’s
financial, operational and organizational well-being

 Abiding by state and local laws with regard to Board member conduct and protocol and the corporation’s
bylaws, procedures, and board resolutions

 Regularly attending all scheduled Board meetings, workshops, and retreats

 Representing Community Transit’s position to the public, in the Legislature and the community

 Selecting and evaluating the performance of the chief executive officer

 Ensuring strong fiduciary oversight and financial management, approving expenditures over $150,000

 Directing requests that involve significant research or staff time to the chief executive officer

 Disclosing potential conflicts before meetings and actual conflicts during meetings

Meetings

 New Board Member Orientation (mutually agreeable date)

 12 Regular Board Meetings per year
o First Thursday of the month, 3-5 p.m.

 4 Quarterly Board Workshops per year
o Third Thursday of January, April, July and fourth Thursday of October, 3-5 p.m.

 12+ Board Standing Committee Meetings per year
o Each Board member is expected to serve on up to 2 Committees (determined by Chair) that meet

monthly
 Executive Committee (Chair, Vice-Chair, Secretary, Past Chair)
 Strategic Alignment and Capital Development Committee
 Finance, Performance and Oversight Committee

 Board Retreat/Planning Meeting as determined by Chair

 Special meetings may be called from time to time as necessary

Compensation

 Each Board member is eligible to receive mileage and meal reimbursement. Board members who are
not full-time elected officials are eligible to receive $90 per diem. 

                                                           

1 See sec. 3.1 of Community Transit’s Board Bylaws 
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Adopted Feb. 11, 1976  
Amended Dec. 14, 1983  
Amended September 13, 1989  
Amended February 1, 1996 
Amended September 11, 2003 
Amended February 3, 2005 

Amended August 7, 2008 
Amended September 2, 2010 
Amended September 1, 2011 

Amended March 6, 2014 
Amended January 21, 2016 

 
 

Bylaws of the  
Snohomish County Public Transportation 

Benefit Area Corporation 
 

Article I. Name, Powers, Rights and Liabilities 
Sec. 1.1 Name. The name of the municipal corporation duly established pursuant 

to laws of the State of Washington shall be "Snohomish County Public Transportation Benefit 
Area Corporation" hereinafter referred to as the "Corporation" or as Community Transit. 

 
Sec. 1.2 Powers, Rights and Liabilities. By and in the corporate name, the 

Corporation shall have and exercise all powers, functions, rights and privileges now and 
hereafter given or granted to, and shall be subject to all the duties, obligations, liabilities and 
limitations now and hereafter imposed upon municipal corporations of the same class by the 
Constitution and laws of the State of Washington, and shall have and exercise all other powers, 
functions, rights and privileges usually exercised by, or which are incidental to, or inhere in, 
municipal corporations of like character and degree. The Corporation shall have all powers 
possible to have under the Constitution and laws of this state. 

 
Article II. The Governing Body - Board Composition 

 
Sec. 2.1 Voting Members. The governing body of the Corporation shall be a 

Board that includes nine voting members, all of whom shall be elected officials selected by and 
serving at the pleasure of the respective governing bodies of the component cities and county 
within the area. The voting membership of the Board shall be composed of the following 
members: 

a. Two (2) members and their alternate who are elected officials of the governing 
body of the County. 

 
b. The remaining seven (7) voting members of the Board shall be selected as 
follows: 

i. Two (2) members and one (1) alternate from the component cities with 
populations of 35,000 or more. 

 

6-30



Community Transit’s Board Bylaws 
Last Amended January 21, 2016 
_____________________________________________________________________________________________ 

 - 2 - 

ii. Three (3) members and two (2) alternates from the component cities with 
populations between 15,000 and 35,000. 

 
iii. Two (2) members and an alternate from the component cities with 

populations less than 15,000. 
 

iv. Such voting representatives to the Board shall be elected officials selected 
by the governing body of the respective representative cities.  The 
selection of such members shall be elected by the elective representatives 
of the same size cities the Board member is to represent. Such selections 
shall be made during the months of January or February of each even-
numbered year as determined by the Chairperson. Such selected members 
of the Board shall begin their term of office as a Board member at the first 
meeting following their selection. 

 
At the aforementioned January or February meeting, alternate Board 
members shall be selected to serve on the Board in the event of a vacancy 
on the Board or the absence of one of the regular Board members selected 
pursuant to this subsection. 

 
In the event of a vacancy on the Board created by one of the members selected pursuant to 
this subsection, the representatives of cities which were so represented on the Board by the 
vacant position on the Board shall meet as soon as it is feasible and select a representative to 
fill the vacancy. In the interim, an alternate selected pursuant to this subsection may fill the 
vacancy until a regular Board member is selected. Each such member of the Board shall hold 
office until his successor has been selected as provided herein unless such person has been 
ineligible to hold such position. 
 

c. Cities Excluded from Direct Membership.  Those cities within the 
boundaries of the Corporation and excluded from direct membership on the Board are 
authorized to designate a member of the Board who shall be entitled to represent the interest 
of such city which is excluded from direct membership on the Board. The legislative body of 
such city shall notify the Board as to the determination of its authorized representative on the 
Board. 
 
 Sec. 2.2           Non-voting Board Member.  There shall be one (1) non-voting 
member who shall represent the collective bargaining units representing the public 
employees of the Corporation.  The bargaining units shall select the non-voting member as 
prescribed in RCW 36.57A.050.  Such selections shall be made during the months of January or 
February of each even-numbered year as determined by the Chairperson: provided however the 
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selection of the initial  non-voting member shall take place as soon as possible after the effective 
date of the statutes providing for such non-voting member.  Such selected non-voting member of 
the Board shall begin their term of office at the first meeting following their selection. 

 
In the event of a vacancy on the Board created by the aforementioned non-voting member, 
the aforementioned procedure for selecting the non-voting member shall be followed to fill 
the vacancy as soon as it is feasible. 
             
Article III. Duties of the Board and Board Meetings 
 

Sec. 3.1 Duties of the Board.  
i. Duties of Voting Members of the Board 

The voting members of the  Board of the Corporation shall provide the policy and 
legislative direction for the Corporation and its administrators.  The voting Board Members 
shall also abide by the following performance standards: 
 

a. Voting members shall exercise their fiduciary duties through responsible use of the 
Corporation’s assets.  Voting members shall transact the Corporation’s business 
promoting wise expenditures, prompt payment of debts, and in other ways safeguarding 
the Corporation’s assets from waste, abuse, theft, or other physical loss. 

 
b. Voting members shall attend all scheduled Board meetings, workshops, and retreats, 

unless excused.  Three consecutive unexcused absences constitutes removal from the 
Board.  Voting members shall be informed and aware of issues affecting the Corporation.  

 
c. Voting members shall effectively represent the Corporation’s position to the public, in 

the Legislature, and in the community. Voting members should not represent their own 
opinion as the official position of the Corporation. 

 
d. Voting members shall act in the best interests of the Corporation, supporting the agency 

as Snohomish County’s primary public transportation provider.  Voting members shall 
advocate issues that promote the Corporation’s financial, operational, and organizational 
well-being. 

 
e. Voting members shall abide by all state and local laws with regard to Board member 

conduct and protocol, as well as the Corporation’s by-laws, resolutions, and procedures. 
 
f. All voting member requests for information that require significant research or staff time 

shall be directed to the Chief Executive Officer (CEO).  All requests shall be courteous 
and concise.  Voting members should clearly state the goal of their request so the 
appropriate information can be supplied.   Should the request be ambiguous in nature or 
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require substantial time or resources, the item shall be brought to the Executive 
Committee. 

 
g. There shall be no communication between voting members and Corporation employees 

or the non-voting member regarding negotiations or other personnel issues, except for the 
staff of the Corporation  who are responsible to represent the Corporation and the Board 
in labor relations.  If a Board Member is approached by an employee, the Board member 
shall refer the individual to the CEO.   There shall also be no contact between Board 
Members and vendors or potential vendors that might create the impression of a conflict 
of interest or any other inappropriate conduct.  Contact includes, but is not limited to, the 
receipt of gratuities and/or gifts of value. 

 
h. A Board Member shall direct any allegation that another Board Member or the non-

voting member has violated these performance standards to the Chairperson of the Board 
of Directors who shall direct the investigation of the allegation.  The Chairperson of the 
Board shall present the findings to the Executive Committee of the Board.  If the 
Executive Committee finds that a violation has been committed, it may, in its sole 
discretion, present the issue to the full voting members of the Board of Directors for 
action.  Action may include a reprimand or dismissal from the Board of Directors.  If the 
allegation is against the Chairperson of the Board, the Vice-Chairperson shall direct the 
investigation as provided above.  If the allegation is against a member of the Executive 
Committee, the Executive Committee member shall be excused from the Executive 
Committee’s deliberations to determine whether the issue is submitted to the full Board 
of Directors. 
 

i. A Board member, when being considered for selection to the Board of Directors of 
Community Transit, shall disclose any personal situation which may give the 
appearance of having a conflict of interest.  A conflict of interest may include, but is 
not limited to, having a family member working for Community Transit, past 
employment with Community Transit or contracting with Community Transit. 

 
ii.  Duties of The Non-Voting Member of the Board 

  The  non-voting member shall abide by the following performance standards: 
 

a. The non-voting member shall exercise their fiduciary duties through responsible 
use of the Corporation’s assets.  

b. The non-voting member shall effectively represent the Corporation’s position to 
the public, in the Legislature and in the community.  The non-voting member 
should not represent their own opinion as the official position of the Corporation.  
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c. The non-voting member shall attend all scheduled Board meetings, workshops, and 
retreats unless excused.  Three consecutive unexcused absences constitutes removal from 
the Board.  The non-voting member shall be informed and aware of issues affecting the 
Corporation as provided in these Bylaws. 

 
d. Such non-voting member shall act in the best interests of the Corporation, supporting the 

agency as Snohomish County’s primary public transportation provider.  Such non-voting 
member shall advocate issues that promote the Corporation’s financial, operational, and 
organizational well-being. 

 
e. Such non-voting member shall abide by all state and local laws with regard to the 

representative’s conduct and protocol, as well as the Corporation’s by-laws, resolutions, 
and procedures. 

 
f. Such non-voting member’s requests for information that require significant research or 

staff time shall be directed to the Chief Executive Officer (CEO).  All requests shall be 
courteous and concise.  Such non-voting member should clearly state the goal of their 
request so the appropriate information can be supplied.   Should the request be 
ambiguous in nature or require substantial time or resources, the item shall be brought to 
the Executive Committee. 

 
g. There shall be no communication between voting members and the non-voting member 

regarding negotiations or other personnel issues.  There shall also be no contact between 
the non-voting member and vendors or potential vendors that might create the impression 
of a conflict of interest or any other inappropriate conduct.  Contact includes, but is not 
limited to, the receipt of gratuities and/or gifts of value. 

 
h. A voting member or non-voting member of the board shall direct any allegation that 

another voting member or non-voting member has violated these performance standards 
to the Chairperson of the Board of Directors who shall direct the investigation of the 
allegation.  The Chairperson of the Board shall present the findings to the Executive 
Committee of the Board.  If the Executive Committee finds that a violation has been 
committed, it may, in its sole discretion, present the issue to the full voting members of 
the Board of Directors for action.  Action may include a reprimand or dismissal from the 
Board of Directors.  If the allegation is against the Chairperson of the Board, the Vice-
Chairperson shall direct the investigation as provided above.   

 
i. A non-voting member of the board, when being considered for selection to the Board 

of Directors of Community Transit, shall disclose any personal situation which may 
give the appearance of having a conflict of interest.   
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Sec. 3.2 Board Offices. The majority of the whole voting membership of the 

Board shall select a Chairperson, a Vice Chairperson, and a Secretary from the voting 
members. The officers shall hold office until the first Board meeting in the month of 
February of each year.  These officers may, if re-elected, serve more than one term. 

 
Sec. 3.3  Meetings and Meeting Notice. 
a. Regular Meetings. The time and place of regular meetings of the Board shall be 

established by a resolution of the Board.  Such resolution may also specify the 
appropriate notification of such meetings. 

 
b. Special Meetings. Special meetings may be called at any time by the Chairperson or 

by a majority of the  voting members of the whole Board. The notification of such 
meetings must be delivered to each Board member and others requiring notification 
under the State Statute (RCW 42.30.080) at least twenty-four (24) hours before the 
time of such meeting unless otherwise provided for under the laws of the State of 
Washington. The requirements of RCW 42.30.080 now and as hereafter amended 
shall be adhered to regarding such meetings. 

 
c.  Executive Sessions (Meetings). The Board may hold executive sessions if such 

sessions are not otherwise prohibited by State Statutes.   
 

The Chairperson or the Acting Chairperson shall exclude the nonvoting member of 
the Board from attending any executive session held for the purpose of discussing 
negotiations with labor organizations. The Chairperson or the Acting Chairperson 
may allow the nonvoting member to attend any other executive session. The decision 
of the Chairperson or Acting Chairperson shall be final and binding.  If the non-
voting member attends an executive session of the Board of Directors, such non-
voting member shall not disclose any information obtained in such executive session 
to anyone and shall not use such information to further the interest, either directly or 
indirectly, of any collective bargaining unit or employee(s) of the Corporation.   

 
Sec. 3.4 Quorum. A majority of all the voting members of the Board shall 

constitute a quorum for the transaction of business. 
 

            Sec. 3.5 Parliamentary Procedure. All Board meetings shall be conducted 
pursuant to the Rules of Order established by the presiding officer; provided that a majority of 
the quorum may require that "Roberts Rules of Parliamentary Procedure" be applied to the 
meeting procedures unless other procedures are required by these Bylaws or the laws of the 
State of Washington. 
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Sec. 3.6 Board Acting as a Body. The Board shall take official action as a body 
in making its decisions and announcing them. No member shall represent or act for the Board 
without prior authorization of the Chairperson, the Executive Committee, or the Board except 
as otherwise provided for in these Bylaws. 
 

Sec. 3.7 Records of Board Meetings. 
 
a. Minutes. The proceedings of the Board meetings shall be recorded and 

maintained. The minutes shall consist primarily of a record of the action taken. 
Prior to the adoption of the minutes, copies of the proposed minutes shall be 
forwarded to all Board members prior to the next regular meeting for their 
reference and/or correction. At the next regular meeting, the Board shall 
consider the minutes for adoption or necessary corrections. A recording 
secretary will be present at all open Board meetings unless otherwise directed 
by the Chairperson, in which event the Chairperson shall designate another 
Board or staff member to keep a record of the meeting. Copies of the adopted 
minutes shall be forwarded to all Board members and to the component cities 
and county. 

 
b. Resolution. Every action of the Board of a general permanent nature and 

every action otherwise required by State Statute shall be by Resolution or 
Ordinance. 

 
Sec. 3.8 Committees. The Chairperson, from time to time, shall appoint Board 

members to serve on standing or special committees.  If a non-voting member is appointed to 
a committee, that non-voting member shall also be a non-voting member of the committee.  
At the time of the appointment of such Board members, the Chairperson shall state the 
objective of the committee and the date upon which a report shall be issued to the Board. The 
Chairperson shall be an ex-officio member of all such committees. There shall be one 
permanent standing committee, that committee to be the Executive Committee.  The 
membership of the Executive Committee shall consist of the Chairperson, the Vice 
Chairperson, the Secretary, and the immediate past Chairperson. In the event there is no 
immediate past Chairperson, the Chairperson shall select another Board member to be on the 
Executive Committee.  
 
Article IV. Duties of the Chairperson, Vice Chairperson, and Secretary 
 

Sec. 4.1 Duties of the Chairperson. The Chairperson shall preside at all 
meetings of the Board. In the event of the Chairperson's absence or inability to preside, the 
Vice Chairperson shall assume the duties of presiding over the meetings of the Board; 
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provided, however, if the Chairperson is to be permanently unable to preside, the Board shall 
select a new Chairperson for the remainder of the Chairperson's term.  The Chairperson shall 
also exercise the duties set forth in Article III, Sections 3.1.i.h and 3.l.ii.g above. 

 
Sec. 4.2 Chairperson as Spokesperson. The Chairperson shall act as 

spokesperson for the Board and shall act as its representative at meetings with other 
organizations, committees, and other such activities unless such representative shall otherwise 
be authorized by the Board; provided, however the Chairperson may delegate to any voting 
Board member the duty of being a spokesperson or representative for the Board. The 
Chairperson or his/her designated Board member acting as a spokesperson or representative 
shall make no pronouncements that will obligate or commit the Board except as provided by 
these Bylaws or pursuant to the authorization of the Board. 

 
Sec. 4.3 Vacancy of Chief Executive Officer. In the event the position of Chief 

Executive Officer is vacant, the Chairperson shall select an interim replacement subject to 
approval by the voting members of the Board.  Such interim replacement shall not be a Board 
member and may or may not be a current employee.  As soon as practicable following the 
vacancy, the voting Board members shall initiate a recruitment process to select a new Chief 
Executive Officer.   

 
Sec. 4.4 Duties of Vice Chairperson.  The Vice Chairperson shall perform the 

duties and have the power of the Chairperson during the absence of the Chairperson. The Vice 
Chairperson shall perform other duties and have other powers as might be delegated to him or 
her by the Chairperson. The Vice Chairperson shall be a member of the Executive Committee 
of the Board.  The Vice Chairperson shall also exercise the duties set forth in Article III, 
Section 3.1.i.h and 3.1.ii.g above. 

 
Sec. 4.5 Duties of Secretary. The Secretary shall cause a record to be made of 

all open meetings and to sign all documents requiring the Secretary's signature. The Secretary 
shall be a member of the Executive Committee. 

 
Article V. Chief Executive Officer 

Sec. 5.1 Appointment and Removal of Chief Executive Officer.  The Board 
may appoint and remove the Chief Executive Officer with the affirmative vote of sixty percent 
(60%) of the whole voting membership of the Board of Directors. The Chief Executive Officer 
shall perform such administrative duties specified in these Bylaws and such other 
administrative duties as may be designated from time to time by the Chairperson. 

 
Sec. 5.2 Duties of the Chief Executive Officer. The powers and duties of the 

Chief Executive Officer of the Corporation shall be: 
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a. To have general supervision over the administrative affairs of the 

Corporation. 
 
b. To appoint and remove all department heads. 

 
c. To appoint and remove all other employees of the Corporation. However, 

the voting Board members may cause an audit to be made of any 
department or office of the Corporation and may select the persons to make 
it, without the advice and consent of the Chief Executive Officer. 

 
d. To attend all meetings of the Board at which his/her attendance may be 

required by that body. 
 
e. To recommend for adoption by the Board such measures as he/she may 

deem necessary or expedient. 
 
f. To prepare and submit to the Board such reports as may be required by the 

Board or as he/she may deem it advisable to submit to the Board. 
 
g. To keep the Board fully advised of the financial condition of the 

Corporation and its future needs. 
 
h. To prepare and submit to the Board a proposed budget for the fiscal year 

and to be responsible for its administrative adoption. 
 
i. To develop and implement policies and procedures to ensure 

compliance with State public disclosure laws.  Due to the size of 
Community Transit it would be unduly burdensome to maintain an 
index as provided in RCW 42.17.260. 

 
j.  To perform such other duties as the Chairperson or Board may 

determine. 
 
k. To determine conjointly with the Board appropriate performance 

measurements/standards by which said Chief Executive Officer is to be 
evaluated at least on an annual basis. 

 
Article V1. Attorney. The Board shall make provision for legal counsel to the Board and 
the Corporation by any reasonable contracted arrangement for such professional services. 
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Article VII. Severability. If any provision of these Bylaws, or its application to any person 
or circumstance is held invalid, the remainder of these Bylaws, or the application of the 
provisions to other persons or circumstances, is not affected. 
 
Article VIII. Amendments. These amended Bylaws, as adopted by the Board of the 
Snohomish County Public Transportation Benefit Area Corporation, may be revised or 
amended at any regular or special meeting of the Board by a vote of a two thirds (2/3rds)  of 
the whole voting membership of the Board; provided that copies of proposed revisions or 
amendments shall be available to each Board member at least one (1) week prior to the regular 
or special meeting at which proposed revisions or amendments are to be acted upon. 
 
The foregoing amended Bylaws of the Snohomish County Public Transportation Benefit Area 
Corporation, consisting of 10 pages, have been adopted and approved by the majority of the 
whole voting Board on the ___day of ___________, 2016, and shall supersede all past Bylaws 
or amended Bylaws of the Corporation. 
 
Approved and passed this ___  day of__________________, 2016 . 
 
      ______________________________ 

Councilmember Mike Todd, Chair 
ATTEST:  
 
__________________________________ 
Councilmember Stephanie Wright, Secretary 
 
APPROVED AS TO FORM: 
 
___________________________ 
Allen J. Hendricks, Attorney 
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ATTACHMENT ' A' 
 

Governing Body - Board Composition: 

 

A. Voting Members - Nine (9) voting members - all of whom shall be elected officials 

selected by and serving at the pleasure of the respective governing bodies of the 

component cities and county within the area composed as follows: 

 

Two (2) council members and their alternate from Snohomish County; 

 

Two (2) members and one (1) alternate from component cities with population of 35,000 

or more -  Edmonds, Lynnwood and Marysville. 

 

Three (3) members and two (2) alternates from component cities with population between 

15,000 and 35,000 -  Arlington,  Bothell, Lake Stevens, Mill Creek, Monroe, Mountlake 

Terrace, and Mukilteo) 

 
Two (2) members and an alternate from component cities with population less than 15,000 

- Brier, Darrington, Gold Bar, Granite Falls, Index, Snohomish, Stanwood, Sultan, and 

Woodway. 

 

B. Non-voting Members - One (1) non-voting member of the Board of Directors selected by 

the bargaining units pursuant to RCW 36.57A.050.  

 
Revised 1/21/16 
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