CITY OF STANWOOD
City Council Special Workshop Meeting
Thursday, August 13, 2020 — 5:30 p.m.
Zoom Online Meeting & Telephone
MINUTES

1. Welcome
Mayor Elizabeth Callaghan called the meeting to order at 5:30 p.m.

Deputy Clerk Sara Robinson called the roll with the following Councilmembers present:
Rob Johnson, Diane White, Timothy Pearce, Steve Shepro, Sid Roberts and Judy
Williams. The meeting was quorate.

Also present: Public Works Director Kevin Hushagen, Interim Finance Director Wendy
Dowhower, Fire Chief John Cermak, Police Chief Rob Martin, City Administrator
Jennifer Ferguson and Deputy Clerk Sara Robinson.

2. 2021-2022 Biennial Budget — Community Priority and Goals

The purpose for this council workshop is to discuss 2021-2022 Budget Priorities and Goals.
Mayor Elizabeth Callaghan and City Administrator, Jennifer Ferguson opened up the
meeting for discussion asking what the Council priorities for the upcoming budget are. A
whiteboard was used and a lot of great ideas were mentioned. The whiteboard will be
attached to this page.

All of the ideas that were discussed will be reviewed by the Mayor and Jennifer. They will
revamp and redo the priorities while connecting the goals to action items.

3. Adjourn

Mayor Elizabeth Callaghan adjourned the meeting at 6:36 pm.
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