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AGENDA 

CITY COUNCIL REGULAR MEETING 
Thursday, April 09, 2020 – 7:00 p.m. 

 
This meeting will be conducted by telephone and 
online, connection information will be posted on 

City Website—www.stanwooodwa.org 
 

Stanwood City Hall 
10220 270th St. NW, Stanwood, WA 98292 

 

Upcoming Meetings: 
April 23, 2020 Regular Meeting 
May 14, 2020 Special Workshop Meeting  
May 14, 2020 Regular Meeting 
June 11, 2020 Regular Meeting  
June 25, 2020 Regular Meeting  

 
 

1. CALL TO ORDER  
2. ROLL CALL 
3. APPROVAL OF THE AGENDA 
4. PRESENTATION 

a. Snohomish County Health District Update          4-1 
5. CITIZEN COMMENTS – REMOVED VIA MOTION AT 3-26-2020 MEETING  
6. COMMITTEE/COMMISSION REPORTS 

a. Economic Development Board Meeting Minutes January 17, 2020       6-1 
7. CONSENT AGENDA 

a. Approve Vouchers and Payroll Checks           7-1 
b. Approve March 26, 2020 Regular Meeting Minutes         7-5 
c. Authorize the Mayor to sign an Interlocal Agreement with         7-9 

Snohomish County for Heritage Park Project Funding 
8. NEW BUSINESS 
9. CITIZEN CLOSING COMMENTS –REMOVED VIA MOTION AT 3-26-2020 MEETING 
10. REPORTS OF OFFICERS AND COMMITTEES 

a. Mayor’s Report 
b. City Administrator’s Report 
c. Councilmember Reports/Questions 

11. ADJOURN 



CITY OF STANWOOD 
COUNCIL AGENDA STAFF REPORT 

ITEM NUMBER: 

DATE:   

SUBJECT:   

CONTACT PERSON:  

ATTACHMENTS: 

4a 

April 9, 2020 

Snohomish Health District–Updates, Services & Funding 

Shawn Frederick, Administrator 
Snohomish County Health District 

A - A Shared Vision for Health 

SUMMARY STATEMENT 

Administrator Shawn Frederick will present the Snohomish Health District 
Update.   
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CITY OF STANWOOD 
COUNCIL AGENDA STAFF REPORT 

ITEM NUMBER: 6a 

DATE:   April 09, 2020 

SUBJECT:   Economic Development Board Meeting Minutes 

CONTACT PERSON:  Jennifer Olson, City Administrator 

ATTACHMENTS: A – January 17, 2020 Meeting Minutes  

SUMMARY STATEMENT 

Minutes from the January 17, 2020 Economic Development Board meeting are attached 
to this staff report for approval as presented. 
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Attendance: 
Board Members: Staff: 

Les Anderson 
John Russell 
John Hanstad 
Chantel Keller 
David Pelletier 

Excused 
Randy Heagle 

Jennifer Ferguson, City Administrator 
Patricia Love, Community Development Director 
Krista Hintz, Administrative Assistant 

Also Present: 

Jessica McCready, Discover Stanwood Camano 

The January 17, 2020 Economic Development Board Meeting was called to order at 7:30am. 

1. Review Minutes from the January 17, 2002 Meeting.  A motion was made by Les Anderson to
approve the minutes. Motion was seconded by John Russell.  Minutes approved unanimously.

2. Jessica McCready presented the DiscoverStanwoodCamano (DSC) 2019 Final Report.  Discover
Port Susan was rebranded to Discover Stanwood Camano. The logo changed from a linear
red/blue/yellow logo to the new Tree logo which is displayed in both a linear and round style.
The new logos have been trademarked to go allow with the City’s process of trademarking DSC
going forward.

Marketing Initiatives: There have been a couple fun marketing initiatives such as koozies, stickers
and water bottles.  We will evaluate which items to re-order and possible new items like T-shirts.

DSC Website: The DSC website has an event calendar. Both the Stanwood Chamber and Camano
Chambers, along with the City of Stanwood point to the DSC Event Calendar.

As part of the Port of Seattle grant, Puget Tech did an analysis of the website and discovered
many “band-aid fixes”. There was a lot of custom coding done that makes it very difficult for
someone other than the original coder to maintain the site.  DSC has contracted with Puget Teach
to build a brand new website which will be going live in March 2020.

The Places tab serves as the Business Directory. This page will be revamped to keep it clean, fresh,
and remove duplicates. It will be easier to use and will load quicker than the old format. We will
continue to push Places to businesses.   We will be asking the Board for parameters and protocol
for listing, and approving businesses.  Businesses will take ownership of their listing.

ECONOMIC DEVELOPMENT BOARD 
  Friday, January 17, 2020 – 7:30AM 

  City Hall, 10220 270th St NW, Stanwood WA 
    Conference Room

    Minutes

ATTACHMENT A

6-2



*John Russell suggested finding a local photographer that could offer services to local businesses
to take photos through a package deal available at business’s expense. This would help to create
photo guidelines for submission.

Advertising: Built in the ability to have three rotating ads on the front page. There was a thought 
to try to turn it into a revenue generating process but it never took off. Businesses will get a free 
listing to begin with, levels will be added for premium listings with advertisements.  Tiers will be 
a future discussion with the Board.  

*John Russell asked if there will be an “early bird” incentive for the core group that signed up
early. Jennifer Ferguson said she is working on the enhancement package that will fall under the
sponsorship package that is being developed.

Visit page: Designed to get DSC out of the local market and make it a tool for tourism.  The Visit 
page gives you directions from SeaTac Airport and lets visitors customize their visit itinerary. This 
page was clicked on 4,000 times from its’ inception in October 2019 through December 2019.  

Users: The User total jumped from 26,000 users in 2018 to 44,000 users in 2019. More people 
are visiting on mobile devices. The new website will be more mobile-friendly to accommodate 
these users.   

With the Port of Seattle grant we targeted California and Texas, Illinois also popped up with users.  
We will apply again for the grant and most likely target Illinois. 

The big events like Snow Goose Festival, Glass Quest and Idlers Car Show are very important to 
the traffic on the website.   

Social Media: Every event gets a SM post, big City events get enhanced posting. Facebook is still 
the most used platform in this area. 

Video:  At the Whidbey-Camano Island Tourism meeting they asked Jessica what we needed, she 
said video. She said she had a lot of drone footage and video that people had given her but did 
not have the ability to splice it together to create one video.   Former CBS videographer Jack 
Penlin said he could splice the drone footage if they could use the footage as well.  

DiscoverStanwoodCamano Magazine: The magazine has become very popular. The next 
magazine is due the beginning of March. The Pilchuck Glass School will be featured in the spring 
issue.  

Event Management: We created a magnet with all of the summer events. Jessica did the graphic 
work and Elain Traversi managed the event logistics.  Attendance in these events has increased 
which is attributed to the marketing of DiscoverStanwoodCamano. 

Chantal Keller asked how we can vamp up Trick or Treat on Mainstreet.  This is not a City/DSC 
hosted event, it started as an eastside business event. DSC will promote the event, but it will be 
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something the businesses will need to take ownership of.  The new website will have a Business-
to-Business backend communication tool to help facilitate things like this.  

Tourism Promotion: SeaTac billboard near the Alaska Lounge is available through a lottery. We 
will be applying again this year for the billboard and the Port of Seattle grant. We were given huge 
kudos from the Port of Seattle for the grant, the analytics, special project efforts that went into 
the process.  

Reiterating the enhancements to the website: The website process for submittal and review has 
been simplified. Elain will review the Event submissions, the city will be reviewing the business 
submissions in “Places”.  Event hosts and businesses will be able to take ownership of their listing. 

Guidelines for the Places Directory structure will need to be set.  We don’t want to fill Places with 
realtors or hair dressers, tourists are looking for shops, restaurants or other in-the-moment 
services.  We will ask brokers to have one listing that may list each of their individual agents. We 
will set criteria of edited content that will have a review process. 

We will discuss more formalized parameters to build the structure at the next meeting at which 
time we will ask the Economic Development Board to make a formal recommendation on 
structure and guidelines.  

3. Elect Chair for 2020
• John Hanstad stated he would be willing to continue his role as Chair.
• David Pelletier stated he would be willing to continue his role as Vice-Hair

  John Russell made a motion to have John Hanstad and David Pelletier continue their terms 
  as well as their roles as Chair and Vice-Chair. The motion was seconded by Les Anderson and 
  passed a vote unanimously. 

4. New Business
Jennifer Ferguson presented the board with a list of businesses.  There were 26 new business in
2019. Building relationships with these businesses will help them succeed.

John Russell asked for the Sales Tax Data reports that they used to receive. Jennifer said these
will be added as a regular part of the meetings.

Next meeting –February 21, 2020 

Adjourn 8:37am 
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CITY OF STANWOOD 
 COUNCIL AGENDA STAFF REPORT 

ITEM NUMBER:       7a 

DATE:   April 9, 2020  

SUBJECT:  Approval of Voucher and Payroll Checks 

CONTACT PERSON:  Reina Barber, Accounting Specialist 

ATTACHMENTS:       A - Voucher Check Detail 

SUMMARY STATEMENT 

Approve issuance of Washington Federal Bank voucher checks 32376 through 32419 
and Washington Federal electronic voucher funds transfers in the amount of 
$341,050.13.  Approve issuance of Washington Federal Bank electronic payroll funds 
transfers in the amount of $33,900.00. 

RECOMMENDED MOTION 

I MOVE TO APPROVE ISSUANCE OF WASHINGTON FEDERAL BANK VOUCHER 
CHECKS 32376 THROUGH 32419 AND WASHINGTON FEDERAL ELECTRONIC 
VOUCHER FUNDS TRANSFERS IN THE AMOUNT OF $341,050.13. APPROVE 
ISSUANCE OF WASHINGTON FEDERAL BANK ELECTRONIC FUNDS 
TRANSFERS IN THE AMOUNT OF $33,900.00. 
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ITEM NUMBER:    7b 

DATE: April 9, 2020 

SUBJECT: City Council March 26, 2020 Regular Meeting 
Minutes 

CONTACT PERSON: Sara Robinson, Deputy Clerk  

ATTACHMENTS:  A – Council Regular Meeting Minutes 

SUMMARY STATEMENT 

Minutes of the March 26, 2020 Regular City Council Meeting are attached. 

RECOMMENDED MOTION 

I MOVE TO APPROVE THE MINUTES OF THE March 26, 2020 REGULAR COUNCIL 
MEETING AS PRESENTED. 

     CITY OF STANWOOD 
COUNCIL/PLANNING COMMISSION 

AGENDA STAFF REPORT 
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ATTACHMENT A 

CITY OF STANWOOD 
Regular Meeting of the City Council 

Thursday, March 26, 2020 – 7:00 p.m. 
Stanwood City Hall via Zoom Online Meeting & Telephone 

MINUTES 
1. Call to Order

Mayor Kelley called the meeting to order at 7:00 p.m.

2. Roll Call

Deputy Clerk Sara Robinson called the roll with the following Councilmembers present:
Rob Johnson, Elizabeth Callaghan, Timothy Pearce, Steve Shepro, Judy Williams, and
Sid Roberts. The meeting was quorate.

Also present: City Engineer Shawn Smith, Community Development Director Patricia
Love, Finance Director David Hammond, Attorney Brett Vinson, City Administrator
Jennifer Ferguson, and Deputy Clerk Sara Robinson.

3. Approval of the Agenda

Motion by Councilmember Williams, second by Councilmember Shepro to suspend 
Council Rules of Procedure Rule 22 related to public comment to temporarily suspend both 
public comment periods for all council meetings during the pendency of the current COVID-
19 State of Emergency and to amend the agenda to reflect such suspension. Motion 
carried unanimously.   

Motion by Councilmember Shepro, second by Councilmember Pearce to remove item 8b 
from the agenda due to Governor Inslee’s order.  Motion carried unanimously. 

Motion by Councilmember Johnson, second by Councilmember Callaghan, to approve the 
agenda as amended. Motion carried unanimously.  

4. Citizen Comments - Removed

5. Staff Reports

a. Planning Commission Minutes – February 10, 2020
b. Police Compstat Report - February 2020

6. Committee Reports

a. Finance Committee Minutes – February 27, 2020
b. Community Development Committee Minutes– February 27, 2020
c. Public Safety Committee Minutes – February 27, 2020
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Stanwood City Council Meeting Minutes – March 26, 2020 

March 26, 2020 Stanwood City Council Regular Meeting 
Page 2 of 3 

7. Consent Agenda

a. Approve Vouchers and Payroll Checks
b. Approve February 27, 2020 City Council Meeting Minutes
c. Ratification of Contracts Executed by Mayor Under Emergency Proclamation

Motion by Councilmember Roberts, Second by Councilmember Johnson, to approve the 
Consent Agenda items a through c. Motion carried unanimously.  

8. New Business

a. Resolution 2020-05 Emergency Powers

Finance Director, David Hammond presented the Resolution 2020-05 which is to ratify 
Mayor Kelley’s March 9, 2020 Emergency Proclamation.  The Resolution will also authorize 
emergency procurement procedures and procedures for holding public meetings that are 
consistent with state law while reducing the risk of exposure and spread of contagious 
viruses. 
Councilmember Roberts voiced concern regarding section 3 of the proposed resolution.  A 
discussion ensued regarding the verbiage in that section and the decision was to remove 
it.  

Motion by Councilmember Roberts, Second by Councilmember Pearce to confirm Mayor 
Kelley’s Emergency Proclamation of March 9, 2020. 

Motion by Councilmember Pearce, second by Councilmember Shepro, to Adopt Resolution 
2020-05 as amended by removing section 3, authorizing the use of emergency 
procurement procedures consistent with state law and to adopt procedures for holding 
public meetings that are consistent with state law while reducing the risk of exposure and 
spread of contagious viruses through social interactions.  Motion carried unanimously. 

b. Ordinance 1485 Amendment to Stanwood Municipal Code Adopting a Sales Tax
Credit for Affordable Housing – Removed via motion

9. Citizen Closing Comments – Removed

10. Reports of Officers and Committees

a. Mayor’s Report –
Mayor would like to thank everyone for being on the zoom meeting tonight.  He has had 
five or six online meetings this week.  It has been an interesting and challenging time. 
Thank you all for your patience.  Staff has been working very hard and they are doing 
everything that can be done during these trying times.  He is very proud of the citizens of 
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Stanwood City Council Meeting Minutes – March 26, 2020 

March 26, 2020 Stanwood City Council Regular Meeting 
Page 3 of 3 

Stanwood.  People are being respectful of their neighbors by not hoarding and maintaining 
social distancing.   

b. City Administrator’s Report
Jennifer Ferguson also wanted to reiterate that City Staff are really stepping up to all of 
these new challenges and are doing a great job.  The City’s new website has launched 
and has been a high priority.  There is a COVID 19 newsflash carousel that is being 
updated daily with information that is collected daily from a number of sources.  Also, the 
Business page provides a lot of information regarding financial assistance for our 
businesses.  There are tons of resources including a Federal Stimulus Plan and SBA 
funding programs.  Thank you all for your support and patience during this time.   

c. Councilmember Reports and Questions
Councilmember Roberts would like to give a shout out to the City Staff.  He has had several 
interactions with Jennifer Ferguson.  All of the hard work is greatly appreciated.  Thank you 
to the Mayor delivering the paper council packets to the Councilmembers.  On a conference 
call earlier this week, Dr. Spitters with the Snohomish County Health Department, spoke in 
regards to the virus saying that we could be in this for a while. Roberts appreciates the 
people of Stanwood and is grateful to be part of such a good team.  

Councilmember Williams- Her job (title insurance) is also considered an essential service. 
With the low interest rates they are really busy and with about three quarters of their staff 
working from home.  Thank you to all staff who are still there keeping the wheels on the 
bus.  It is a unique time and we are all finding the way through. Our City has done an 
amazing job with kindness, patience and social distancing. 

Councilmember Johnson – In a crisis like this it is the small mundane things that rise to the 
top of the list, such as water, sewer and garbage.  If you take away any of them you have a 
mess.  They are the foundation of our community.  We appreciate the City and all Staff. 
Thank you  

11. Adjourn

Mayor Kelley adjourned the meeting at 7:35 p.m. 

CITY OF STANWOOD ATTEST: 

Leonard Kelley, Mayor Sara Robinson, Deputy Clerk 
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CITY OF STANWOOD 
COUNCIL AGENDA STAFF REPORT 

ITEM NUMBER:   7c 

DATE:   April 9, 2020 

SUBJECT:   Interlocal Agreement with Snohomish County for Park 
Project Funding – Heritage Park Irrigation System 

CONTACT PERSON: Carly Ruacho, Senior Planner 
Patricia Love, Community Development Director 

ATTACHMENTS: A – Interlocal Agreement with Snohomish County 
  (with attachments) 

ISSUE 

The issue for City Council consideration is whether or not to authorize the Mayor to sign 
the Interlocal Agreement (ILA) with Snohomish County for park project funding in the 
amount of $40,000 for irrigation improvements to the regional sports complex at Heritage 
Park.  

RECOMMENDATION 

Authorize the Mayor to sign the ILA accepting $40,000 from Snohomish County to 
repair/replace the irrigation system at Heritage Park. 

SUMMARY STATEMENT 

The Snohomish County Council adopted Amended Ordinance 19-072 on November 12, 
2019, which approved the 2020-2025 Snohomish County Capital Improvement Program 
as part of the Snohomish County Comprehensive Plan - Capital Facilities Section.  Part 
of the 2020 – 2025 Snohomish County Capital Improvement Program budget included 
funding titled “City Partnerships” in the amount of $40,000 for qualifying projects in County 
Council District #1 to-be-determined. The County has determined to undertake a capital 
improvement project in District #1 in partnership with the City of Stanwood, including the 
provision of funding by the County to the City of Stanwood for park improvements at 
Heritage Park, in an amount up to forty thousand dollars ($40,000) utilizing County REET 
2 funds. The funds will be directed to the City for the purpose of funding park 
improvements at Heritage Park, specifically repairing or replacing the existing irrigation 
system, which is an addition to the current approved project scope.  
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Snohomish County has approved the Interlocal Agreement (attached) which is ready for 
acceptance by the City Council.  The City Attorney’s office has reviewed and approved 
the agreement for signature by the Mayor once accepted by the City Council.  

DISCUSSION 

This project will dovetail with a larger project currently in process to refurbish two of the 
three existing baseball/softball fields at Heritage Park including installation of a new 
drainage system and infield/outfield improvements. The City received Youth Athletic 
Facilities grant funding from the Washington State RCO office for the field improvement 
project.  The total project budget is approximately $1,070,000.  The City became aware 
of failures in the existing irrigation system during the design phase of the field 
improvement project.  If the irrigation issues are not remedied it would jeopardize the 
success of the newly installed fields.  With that knowledge, the project scope was 
amended to include a review of the existing irrigation system and any necessary repairs 
and/or component replacements in order to protect the investment of the project as a 
whole.  

FINANCIAL IMPACT 

The Heritage Park ballfield renovation project is identified in the City’s Park Plan and 
included in the 2020 budget in the amount of $1,070,000. With the $40,000 from the 
Snohomish County ILA, the total project is approximately $1,110,000. This additional 
scope and funding will be included in an upcoming budget amendment if the grant is 
accepted by council. 

The chart below provides a summary of the current project budget with an added column 
depicting the project budget if the grant is accepted. 
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COMMITTEE RECOMMENDATION 

The Parks/Trails Advisory Committee was briefed on the funds award at their February 
2020 meeting.  The PTAC is supportive of the renovation project in general and 
recognizes the need to repair/replace the irrigation system especially.  

CITY COUNCIL OPTIONS 

1. Authorize the mayor to sign the Snohomish County ILA for funding in the amount
of $40,000 to repair/replace the existing irrigation system at Heritage Park.

2. Do not accept the Snohomish County ILA and funding in the amount of $40,000.

RECOMMENDED MOTION 

I MOVE TO AUTHORIZE THE MAYOR TO SIGN THE SNOHOMISH COUNTY 
INTERLOCAL AGREEMENT AS PROVIDED IN ATTACHMENT “A” IN THE 
AMOUNT OF $40,000 FOR IRRIGATION REPAIRS AT HERITAGE PARK. 

Capital Budget
Previous 

Years 2020
2020 

revised

Sources/Funding
Appropriate

d to Date Budget
General Funds 615,053$       420,000$      420,000$      

Grant-Youth Athletic Fields 350,000$      350,000$      

Grant-WWRP (potential)

Mitigation-Park 100,000$       100,000$      100,000$      

REET-1 250,582$       -$  -$  

REET-2 -$  200,000$      200,000$      

Snohomish County Grant 40,000$         

Total Sources 965,635$       1,070,000$   1,110,000$   

Uses/Costs
Appropriate

d to Date Budget Budget
Design 265,635$       -$  -$  

Land Acquisition 700,000$       -$  -$  

Re-Development & Ballfields Construction -$  1,070,000$   1,110,000$   

Phase2: Fields 3&4, Loop Trail, Pkng Lot Repair -$  -$  -$  

RCO Grant Application Phase 3 Design

Phase Three Construciotn

Total Uses 965,635$       1,070,000$   1,110,000$   

Project: Heritage Park
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