Agenda
Community Development Committee Regular Meeting
January 15, 2026 | 5:00 PM

City Hall, 10220 270th Street NW
Stanwood, WA 98292

Members of the public may attend Stanwood Community Development Committee
meetings in-person or via Zoom. The Zoom link is posted on the City’s website calendar
https://www.stanwoodwa.org.

1. Call to Order

2. Roll Call

3. Unfinished Business
a. Multimodal Level of Service

4. New Business
a. Draft Haul Route and Weight Limit Ordinance
b. 2025 CDD Year-In-Review Report

5. Adjourn
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City of Stanwood
Community Development
Committee Staff Report

Item Number: 3.a.

Date: January 15, 2026

Subject: Multimodal Level of Service

Contact Person: Patricia Love, Community Development Director
Attachments: 1. Stanwood MMLOS Evaluation Memo - Final
ISSUE

The purpose of this staff report is to present the draft Multimodal Level of Service
Methodology.

STAFF RECOMMENDATION:

Staff recommends that the Committee accept the proposed Multimodal Level of Service
(MMLOS) methodology and direct staff to proceed with the necessary Comprehensive
Plan amendments to implement the strategy. The proposed MMLOS framework is
consistent with state requirements, implements the 2024-2044 Comprehensive Plan
Transportation Element goals and policies, and provides a practical, flexible approach
for improving multimodal accessibility over time while being sensitive to funding
availability and development activity.

PUBLIC WORKS COMMITTEE RECOMMENDATION:

The Public Works Committee reviewed the recommended Multimodal Level of Service
(MMLOS) methodology at its January 5, 2026 meeting and supports moving forward
with the process to update the Comprehensive Plan and any associated code
amendments. As the Comprehensive Plan update proceeds, the Committee requested
that the amendments address:

» Incorporation of projects identified in the SR 532 Study into the final project list.

= Confirmation that concurrency requirements remain focused on transportation
impacts generated by proposed development.

» Use of MMLOS standards as a tool to improve pedestrian connectivity and
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address gaps in the street network, rather than as a barrier to development.
» Preparation of a detailed explanation of how transportation impact fee credits are
applied.

BACKGROUND:

As part of the City’s 2025 Workplan, staff initiated the development of a Multimodal
Level of Service (MMLOS) standard with technical support from TranspoGroup, the
City’s on-call traffic engineering consultants. This effort is in direct response to both a
State mandate and the Comprehensive Plan's directive to provide a more inclusive
approach to transportation planning. Traditional level of service standards have
focused primarily on vehicular traffic and roadway capacity. In contrast, the MMLOS
framework is intended to provide a transportation system that considers the needs of all
travel modes, including motor vehicles, pedestrians, bicyclists, and transit users. The
objective of this work is to ensure that the City’s transportation network supports safe,
efficient, and comfortable mobility for people of all ages and abilities, by applying best
practices and evolving state requirements.

Previously, the Committee reviewed several potential approaches for incorporating
MMLOS into the City’s existing level of service standard. Based on that feedback and
further technical evaluation, staff and the consultant team developed a recommended
approach that emphasizes an interconnected transportation network. Key elements of
the proposed MMLOS approach include:

e Sidewalks on both sides of roadways to improve pedestrian safety, accessibility,
and connectivity.

e Shared roadways for bicyclists, recognizing the City’s relatively low vehicle
speeds and constrained right-of-way; these shared facilities would be designated
using shared lane markings (“sharrows”).

¢ Widened pedestrian facilities along minor arterial and residential collector streets
to accommodate pedestrian activity and comfort.

e Multipurpose paths along SR 532 and Pioneer Highway to support shared use by
pedestrians and bicyclists and to improve connectivity.

DISCUSSION:

The proposed MMLOS methodology allows the City to provide higher levels of
separation and safety on major arterials and busy corridor while utilizing existing
infrastructure more efficiently in neighborhoods and local commercial areas. The result
is a cost-effective yet comprehensive pedestrian and bicycle network that balances
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infrastructure costs with funding realities.

The map below shows the proposed network with multimodal paths on SR 532 and
Pioneer Highway, shared facilities in the downtown area and 10' sidewalks along
residential collectors in the uptown area. As a reminder, the 10-foot sidewalk width
requirement in the uptown areas was adopted as part of the Missing Middle Housing
Ordinance package.

Figure 1. Planned Active Transportation Network
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Level of service will be evaluated based on the following rating system:
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Table 1. Active Transportation Levels of Service Overview
LOS Rating Standard Example Facilities*

Roadway provides * Sidewalks on both sides of

pedestrian/bicycle facilities the roadway

in accordance with * Multi-use path on one side

standards of the roadway

Roadway provides

pedestrian/bicycle facilities,

Acceptable but does not fully meet
standards

- Poor No facilities exist * No facilities exist

Good

* Sidewalk along one side of
the roadway, or sidewalks not
built to standard

Applying the MMLOS methodology to the city's transportation network results in the
following map which represents the existing baseline transportation network conditions.
The map categorizes corridors by their current ability to serve pedestrians and
bicyclists, identifying where facilities meet standards, are acceptable but constrained, or
are missing altogether.

Corridors Meeting Standard (Green):
Areas shown in green reflect streets with existing sidewalks, lower traffic speeds, or
shared roadway conditions that already meet the MMLOS methodology.

Acceptable Corridors (Orange):

Orange segments indicate roadways that provide some level of accommodation for
pedestrians and bicyclists but may have limitations such as narrower sidewalks, gaps in
connectivity, or higher traffic volumes.

Missing Facilities (Red):

Red corridors highlight locations where active transportation infrastructure is currently
lacking.
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Overall, the map provides a clear roadmap for transitioning the City from a vehicle-
dominated transportation system to a cohesive, citywide multimodal network that is
consistent with the State mandate. The MMLOS maps will also function as a practical
planning tool to identify critical gaps in the City’s active transportation network and
guide the prioritization of infrastructure improvements. By directly linking MMLOS maps
to capital planning, the City can strategically allocate resources toward projects that
deliver the greatest multimodal and community-wide benefits.

FINANCIAL IMPACT:

Adoption of the MMLOS methodology will have cost implications for transportation
infrastructure improvements throughout the City. These impacts may include increased
construction costs associated with wider sidewalks, as well as ongoing maintenance
costs related to pavement markings, striping, and signage needed to support
multimodal facilities.

A portion of these infrastructure costs can be offset through private development, either
by requiring developers to construct improvements along their site frontages or through
the collection of transportation impact fees. An updated list of street projects that
reflects the MMLOS standard will be finalized and is proposed for inclusion in the
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Comprehensive Plan’s Transportation section of the Capital Improvement Program.

Implementation of these projects is expected to result in an increase to the
Transportation Impact Fee. However, the specific cost impacts cannot be determined at
this time, as the Transportation Impact Fee is calculated based on the City’s adopted
Six-Year Transportation Improvement Program (TIP), which is updated through the
biennial budget process, and as such the fee may fluctuate from year to year depending
on which projects are identified for funding by year.

It is important to note that the Transportation Impact Fee will not capture the full cost of
bringing the entire transportation system up to the adopted MMLOS standard at one
time. Instead, improvements toward MMLOS compliance will occur incrementally as
projects are added to the CIP, constructed through private development, or built by the
City.

While the State requires local jurisdictions to adopt a multimodal level of service
standard, there is no state-mandated timeline or requirement to immediately construct
all improvements necessary to achieve a fully compliant MMLOS system. This allows
the City to take a phased, incremental approach that aligns infrastructure investments
with available funding, development activity, and community priorities. This approach
enables steady progress toward a fully multimodal transportation network while
maintaining fiscal sustainability and responsiveness to local conditions.

COMMITTEE OPTIONS:

The Committee may consider the following options:

1. Accept the MMLOS methodology and direct staff to proceed with the necessary
Comprehensive Plan amendments.

2. Request revisions to the MMLOS methodology and provide direction to staff on
specific changes for further refinement prior to implementation.
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WHAT TRANSPORTATION CAN BE.

MEMORANDUM

Date: December 29, 2025 TG: 21010.00
To: Patricia Love, Shawn Smith — City of Stanwood

From: Paul Sharman, Patrick Lynch — Transpo Group

cc:

Subject: Stanwood Multimodal Level of Service Standards Evaluation

The purpose of this memorandum is to summarize the active transportation (pedestrian and
bicycle) and transit level of service (LOS) standards that are being adopted by the City of
Stanwood. The City does not intend to adjust its intersection LOS standards. The following
memorandum outlines the City’s vision for the active transportation network, as well as the
approach and standard for evaluating the roadways within that network.

Active Transportation Network Vision

The City’s vision for the future roadway network is to provide active mode facilities on all roadways
unless special circumstances make it prohibitive. The City’s Transportation Improvement Plan
identifies numerous projects to install sidewalks to improve access for active transportation users
along roadways within the City that currently lack active mode facilities.

As part of new development projects, the City requires that sidewalk facilities be constructed along
internal streets and adjacent frontages in accordance with the design standards outlined in the
City of Stanwood’s Street and Utility Standards. This has helped the City to achieve parts of the
active transportation vision; however, reliance on developer-implemented improvements alone
would result in gaps within the bicycle and pedestrian network. Additionally, the City has
historically had minimal bicycle network facility standards, and recently updated their standards to
include 10’ wide sidewalks on Minor Arterials (SR 532) and Residential Collector streets (primarily
within the Uptown Area).

The Active Transportation Plan Network, shown in Figure 1, identifies the future vision for a
comprehensive network of active transportation facilities. The city envisions an interconnected
system of sidewalks and shared roadways (vehicles and bicycles share the roadway travel lane) in
the downtown area, a network of 10’ wide sidewalks in Uptown (which would be available for
bicyclists to use), and a network of off-street multiuse trails across the city. Bicycle facilities within
Stanwood are expected to consist of shared roadways (sharrows) within the downtown area,
possible bike lanes outside the downtown area, and shared use on both the 10’ sidewalks and the
off-street multiuse paths. The planned network shown in Figure 1 does not specifically identify any
bicycle facilities, as Stanwood expects that bicycles will primarily use the shared 10’ sidewalks and
off-street paths and will share the road with vehicles in the downtown area as needed.

12131 113th Avenue NE, Suite 203, Kirkland, WA 98034 | 425.821.3665 | (r@NSPO

Page 8 of 37



Figure 1. Planned Active Transportation Network
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Active Transportation Level of Service Definition

The active transportation LOS approach is to evaluate the consistency of each roadway’s
pedestrian facilities with the roadway design standards corresponding to the functional
classification of the roadway. This approach uses consistency with the City’s Street and Utility
Standards to evaluate each roadway instead of based on the presence of facilities on one vs. two
sides of the roadway.

For this approach, the LOS standards that would be used to evaluate the active transportation
network would be based on consistency with the roadway standards outlined in the City of
Stanwood Street and Utility Standards. The LOS standards are shown in Table 1, along with
example facilities and their associated LOS value.
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Table 1. Active Transportation Levels of Service Overview

LOS Rating Standard Example Facilities*

Roadway provides » Sidewalks on both sides of
pedestrian/bicycle facilities the roadway

in accordance with * Multi-use path on one side
standards of the roadway

Good

Roadway provides

pedestrian/bicycle facilities, * Sidewalk along one side of

the roadway, or sidewalks not
but does not fully meet built to standard
standards

Acceptable

- Poor No facilities exist * No facilities exist

The LOS standards shown in Table 1 emphasize system completion of sidewalks, pathways, or
multi-use trails on arterial and collector roadways, or along off-street corridors. The LOS
designations are shown in green, orange, and red corresponding with good, acceptable, and poor
LOS, respectively. The long-term vision for the City would be to have the Planned Network
roadways achieve a green or good LOS; however, in the near-term, the objective would be to
achieve, at minimum, an orange or acceptable LOS along these roadways.

Generally, a green/good LOS indicates a roadway provides the design specified pedestrian
facilities for that functional classification, while an orange/acceptable LOS indicates that a
pedestrian facility is provided but does not meet the appropriate design standard. A red/poor LOS
generally indicates no designated facilities are provided for active transportation users and is
considered unacceptable.

Note that the example facilities provided in Table 1 may correspond with different LOS values
based on the functional classification of the roadway. For example, a 5’ sidewalk on both sides of
the roadway would align with the roadway standard for commercial and industrial collectors
(corresponding with a green/good LOS) but would not fully meet the roadway design standard for
a minor arterial or residential collector (corresponding with an orange/acceptable LOS).

The active transportation system performance standards are meant to reinforce the City’s recently
updated multimodal street policies and design standards. The map of active transportation gaps
(shown in Figure 2) is meant to guide the retrofit of older roadway infrastructure that was built with
inadequate active transportation facilities (prior to the adoption of the existing design standards) to
meet current expectations for system performance as it relates to bicycle and pedestrian travel.
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Figure 2. Active Transportation Network Gaps
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The gaps in the active transportation network identify where active transportation LOS is deficient.

The active transportation LOS map is shown in Figure 3.
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Figure 3. Active Transportation Level of Service
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As shown in Figure 3, active transportation LOS generally shows Good, or LOS in the
downtown area, noting that some level of active mode accommodation generally exists. The
uptown area of Stanwood generally has LOS, meaning that sidewalk facilities
generally exist but are not built to the city’s design standards. Active transportation LOS failures
generally occur on SR 532, Pioneer Highway and along Cedarhome Drive.

Transit Level of Service Definition

Within Stanwood, public transit service is provided by Island Transit, Community Transit, and
Snow Goose Transit. Given that the City of Stanwood does not provide transit service and is
therefore unable to control the frequency or routes available to residents, the City’s approach to
transit LOS is to measure the degree to which bus stops are accessible to transit users. This
approach reinforces the City’s commitment to providing pedestrian and bicycle facilities across the
city’s roadway network. For this approach, the active transportation LOS standard for the roadway
immediately adjacent to the bus stop are used for the transit level of service. The transit LOS
standards are summarized in Table 2.
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Table 2. Transit Levels of Service Overview
LOS Rating Standard
Pedestrian and bicycle access to the bus stop is

Good provided as outlined in the planned active
transportation network

Some level of pedestrian and bicycle access to
Acceptable the bus stop is provided, but not as outlined in the
planned active transportation network

- Poor No pedestrian and bicycle facilities exist for safe

access to the bus stop

The resulting transit LOS map is shown in Figure 4.

Figure 4. Transit Level of Service
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Within Stanwood, transit LOS is generally Good in the downtown area along 271st Street, with bus
stops along 276th St NW and 72nd Avenue having transit LOS. The transit LOS
measure could be used by the city to help prioritize active transportation enhancements such that
the city may choose to prioritize active transportation investments along a transit route ahead of
investments on a nearby street that does not provide transit access.
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City of Stanwood
Community Development
Committee Staff Report

Item Number: 4.a.

Date: January 15, 2026

Subject: Draft Haul Route and Weight Limit Ordinance
Contact Person: Patricia Love, Community Development Director
Attachments: 1. Haul Route Ord v1

ISSUE

The purpose of this item is for the Council Committee to consider a draft amendment to
the Municipal Code adopting a citywide commercial truck haul route, road weight limits,
and preservation of the City's brick roads.

STAFF RECOMMENDATION:

The attached preliminary draft ordinance has been prepared based on Council feedback
regarding priorities for brick road reconstruction. Staff recommends proceeding with the
code amendment process and conducting outreach to west-end businesses to solicit
input on the proposed weight limits and construction-related restrictions affecting the
City’s brick roads. Feedback received will be used to refine and modify the proposed
standards as appropriate.

PUBLIC WORKS COMMITTEE RECOMMENDATION:

The Public Works Committee reviewed the draft Haul Route and Weight Limit ordinance
at its January 5, 2026 meeting and expressed support for the proposed amendments.
With the following minor revisions, the Committee recommends forwarding the
ordinance to the full City Council for consideration:

¢ Revise the map to reroute the haul route away from the brick roadway segment
of Cedarhome Drive.

e Remove all exceptions allowing the paving over of brick roadways.

¢ Add a new section requiring restoration of brick surfaces in previously patched
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areas when those areas undergo maintenance or other work.
¢ Clarify that the code applies only to roadway segments where brick is currently
exposed, and not to road sections where brick has been previously buried.

BACKGROUND:

At the November 13, 2025 Council Workshop, the City Council met with local business
owners to discuss roadway design alternatives for 270th Street, commonly referred to
as the “Brick Road.” As a result of that discussion, the Council established a phased
action plan to guide future efforts:

» Immediate (0-3 Months): Actions that can be implemented with minimal cost and
no construction.

» Near Term (4-12 Months): Actions that improve safety, manage traffic, and
enhance visibility in the West End.

» Mid-Term (1-2 Years): Finalize engineering design and prepare the corridor for
construction.

= Construction (3-5+ Years): Construction of the brick road.

This item addresses one of the Immediate Action items: adoption of a commercial truck
weight limit on the Brick Road, with the overarching goal of preserving and protecting
the City’s historic brick roadways from damage. Adoption of a roadway weight limit also
requires consideration of how commercial vehicles access and supply local businesses.
To that end, staff has prepared a preliminary draft ordinance addressing truck haul
routes, roadway weight limits, and long-term preservation of the City’s brick roads.

DISCUSSION:

Attached for Council’s consideration is a preliminary draft ordinance that establishes a
citywide commercial truck route and restricts alteration of the City’s brick roads in order
to support their long-term preservation. The preliminary draft is intended to introduce
the proposed approach for managing commercial truck traffic while balancing the
operational needs of local businesses. Early review by the Council provides an
opportunity to comment on key provisions and the overall direction of the ordinance
before staff proceeds with the formal adoption process.

Truck Route Provisions:

Two types of truck routes are being proposed: Commercial Through Truck Route and
Local Heavy Vehicle Routes. Commercial through routes would be limited to SR 532,
102nd Avenue and Pioneer Highway. Whereas, Local Heavy Vehicles would be limited
to the City's collector and arterial roadways. When destinations are not immediately
adjacent to the designated truck route, drivers will be required to use the most direct
route once leaving the designated truck route. No cut-through traffic on local streets
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would be allowed. Exceptions are provided for local deliveries, garbage collection,
postal service, police, fire, EMS, local and regional transit services and residents. Use
of unmuffled compression brakes would be prohibited.
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Weight Limits on City Streets:

With the exception of transit vehicles, emergency service vehicles, public utilities, and
solid waste collection vehicles, the proposed ordinance establishes a maximum gross
vehicle weight of 15,000 pounds on streets that are not designated as arterial or
collector streets. In addition, a more restrictive gross vehicle weight limit of 10,000
pounds is proposed for the City’s brick roads, unless prior approval is granted by the
Public Works Director. The recommended weight limits are based on a review of
similar regulations adopted by other Washington cities, including Lake Stevens and
Monroe, as well as other sample draft ordinance language. For comparison, the City of
Lake Stevens allows a maximum gross vehicle weight of 20,000 pounds, while the City
of Monroe has adopted a 15,000-pound gross vehicle weight limit on applicable
roadways.

For reference, the image below provides a general comparison of typical vehicle
weights to assist in understanding the proposed limits.
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Class1 6,000 Ibs and less

e My G

Minivan Cargo Van Pickup Truck

Class 2a 6,001t0 8,500 Ibs Class 2b 8,501to0 10,000 Ibs

by bl i Bl

Minivan Cargo Van Full-size Pickup Truck Step Van

Class 3 10,001t0 14,000 Ibs

City Delivery Truck Heavy-Duty Pickup Truck Sprinter Van

Class 4 14,001to 16,000 Ibs

2

Walk-in Delivery Truck* Box Truck* City Delivery Truck*

Class 5 16,001to0 19,500 lbs

Bucket TfUCk Large Walk-in Truck Large City Delivery Truck
Class 6 19,501to 26,000 Ibs
&

Single-axle Truck School Bus*

Class 7 26,001to 33,000 lbs

Refuse Truck* Furniture Truck City Bus* Truck Tractor*

Class 8 33,001 Ilbs and over

Cement Truck Dump Truck* Sleeper

Preservation of the City's Brick Roads:
Preservation of the City’s brick roads is important to the community because they
reflect the City’s historic character. Over time, portions of these brick roads have been
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paved over, cut, and patched to accommodate utility installations and routine street
maintenance. To protect the remaining brick roadway segments, the City is proposing
new Brick Road Preservation Standards. These standards would limit construction-
related impacts and require that any unavoidable damage be repaired using
comparable brick materials, rather than asphalt or concrete. The proposed standards
would apply not only to the City’s historic brick roads, but also to new brick roadway
segments constructed as part of the City Beautification and Twin City Mile initiatives.
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The following standards are being proposed:

= Brick streets must remain exposed and may not be paved over with asphalt or
concrete unless expressly approved by City Council.

= Any street or utility work affecting brick roads must minimize impacts, salvage
and reuse existing bricks whenever possible, and ensure that replacement
materials closely match the original bricks in size, color, texture, and pattern.

» Restored areas must match the surrounding brick layout, and utility cuts are
required to avoid brick streets to the greatest extent practicable.

* In emergency situations, temporary repairs may be made to protect public safety
or restore essential services; however, permanent restoration of the brick
roadway must occur within six months.

Page 18 of 37



FINANCIAL IMPACT:
None

COMMITTEE OPTIONS:

1. Provide direction on any desired amendments and recommend that staff proceed
with the code amendment process.

2. Recommend that no action be taken on the proposed amendments at this time.
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CITY OF STANWOOD
WASHINGTON

ORDINANCE NO. 15XX

AN ORDINANCE OF THE CITY OF STANWOOD, WASHINGTON, ADOPT A NEW
CHAPTER OF THE STANWOOD MUNICIPAL CODE, CHAPTER 10.30, TRUCK HAUL
ROUTES AND STREET WEIGHT LIMITS, ADOPT A NEW CHAPTER OF THE
STANWOOD MUNICIPAL CODE CHAPTER 11.14, HISTORIC BRICK STREETS
PRESERVATION, AND ESTABLISHING SEVERABILITY AND AN EFFECTIVE DATE.

WHEREAS, the City of Stanwood’s brick streets are historic public assets that
contribute to the community’s character and identity; and

WHEREAS, the City desires that the brick roads be preserved and maintained in
a manner consistent with their historic character; and

WHEREAS, brick roads differ from modern asphalt or concrete pavements in
structure, load response, and repair methods; and

WHEREAS, brick roads are more susceptible to displacement, settlement,
damage, and vibration-related impacts when subjected to frequent heavy truck traffic,
repeated turning movements, braking, or acceleration; and

WHEREAS, adoption of brick road preservation standards is necessary to
ensure maintenance, repair, and restoration work is conducted in a manner consistent
with the City’s Comprehensive Plan historic preservation goals; and

WHEREAS, the City is authorized to adopt ordinances and regulations to
manage and protect its public rights-of-way and to preserve City transportation assets
for current and future users; and

WHEREAS, establishing designated truck haul routes and street weight limits is
a reasonable and necessary means to reduce heavy-haul impacts to the City’s brick
roads and other infrastructure by directing heavy vehicles to streets designed and
maintained for such loads where feasible; and

WHEREAS, designating specific haul routes based on engineering
considerations and land-use compatibility promotes public safety and economic activity
while reducing adverse impacts; and

WHEREAS, the City Council finds that a haul-route designation system is
necessary to ensure that heavy-haul activity occurs in a manner that is safe,
coordinated, and consistent with the City’s infrastructure capacity; and
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WHEREAS, the City of Stanwood SEPA Responsible Official has reviewed the
proposed amendments to the Stanwood Municipal Code, determined that the
amendments are categorically exempt from SEPA, and memorialized those conclusions
under file number 2025-00xx; and

WHEREAS, the Stanwood Community Development Committee reviewed the
draft ordinance at their , 2026; and

WHEREAS, all persons desiring to either provide written testimony or speak for
or against the ordinance were given the opportunity to do so before City Council; and

WHEREAS, the City Council held a public hearing on the draft code amendment
on , 2026, and accepted public comment; and

WHEREAS, the City Council of Stanwood has authority under RCW 36.70A to
adopt plans and regulations related to development and operations within the City of
Stanwood; and

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF STANWOOD,
WASHINGTON, DOES ORDAIN AS FOLLOWS:

Section 1. Truck Haul Routes and Street Weight Limits. Stanwood Municipal Code
Chapter 10.30, Truck Haul Routes and Street Weight Limits, is hereby adopted to read
as provided in Exhibit A attached to this ordinance and incorporated herein by reference
as if set forth in full.

Section 2. Historic Brick Street Preservation. Stanwood Municipal Code Chapter
11.14, Historic Brick Streets Preservation, is hereby adopted to read as follows as
provided in Exhibit B attached to this ordinance and incorporated herein by reference as
if set forth in full.

Section 3. Citation Corrections. The Codifiers of this ordinance are here by instructed
to make any and all appropriate code citation references, cross-references, and
formatting adjustments necessary to ensure consistency with the amendments and
revisions adopted by this ordinance.

Section 4. Authority to Make Necessary Corrections. The City Clerk and the
codifiers of this Ordinance are authorized to make necessary corrections to this
Ordinance including, but not limited to, the correction of scrivener’s clerical errors,
references, ordinance numbers, section/subsection numbers and any references
thereto.

Section 5. Severability. The various parts, sections and clauses of this ordinance are
hereby declared to be severable. If any part, sentence, paragraph, section or clause is
adjudged unconstitutional or invalid by a court of competent jurisdiction, the remainder
of the Ordinance shall not be affected thereby.
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Section 6. Effective Date. This Ordinance shall take effect five days after its passage
and publication as required by law.

PASSED and APPROVED this day of , 2026.

CITY OF STANWOOD:

Sid Roberts, Mayor
Attest:

Lisa Sokolik, City Clerk

Approved as to Form:

Nikki Thompson, City Attorney

Date of Publication:
Effective Date:
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EXHIBIT A

Title 10 — Vehicles and Traffic
New Chapter 10.30 - Haul Routes and Commercial Vehicle Weight Limits

Chapter 10.30

Truck Routes and Weight Restrictions

10.30.010 Purpose

10.30.020 Definitions

10.30.030 Designated Truck Routes

10.30.040 Weight Limit on City Streets

10.30.050 Compression Breaks

10.30.060 Reduced Weight Maximums on Specific Roads
10.30.070 Liability For Damage To City Streets
10.30.080 Enforcement and Penalties

10.30.010 Purpose

The purpose of this chapter is to regulate commercial truck vehicle traffic on City streets to promote the
safe and efficient movement of vehicles while preserving the integrity of the City’s transportation
network.

10.30.020 Definitions
For the purposes of this chapter, the following definitions shall apply:

“Through Truck Traffic” means commercial truck traffic that does not originate or terminate in
Stanwood.

“Truck” for the purpose of this chapter truck means any motor vehicle designated or used for the
transportation of commodities, merchandise, produce, hazardous cargo, freight or animals.

“Commercial Through-Truck Route” means a designated route intended for freight trucks traveling
through the area, providing a continuous, efficient connection between major highways and regional
destinations.

“Local Heavy Vehicle / Construction Route” means a designated roadway corridor intended for heavy
vehicles with a local origin or destination such as construction or agricultural vehicles.
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10.30.030 Designated Truck Routes

(1) The following streets shall be designated as an approved Commercial Through Truck Route.
(a) SR 532
(b) 102" Avenue NW north of SR 532

(c) Pioneer Highway

(2) The following streets shall be designated as an approved Local Heavy Vehicle / Construction
Route.

(a) 80t Avenue NW
(b) 72" Avenue NW
(c) 68t Avenue NW
(d) 284t Street NW
(e) 276t Avenue NW
(f) 272" Avenue NW

(g) Cedarhome Drive

(3) Destinations: When destinations are not immediately adjacent to the designated truck route,
drivers shall use the most direct route once leaving the designated truck route. No cut-through
traffic is allowed on local streets.

(4) Local Access Exemption:

(a) Local deliveries, garbage collection, postal service, and residents are exempt from
through-truck restrictions but must meet posted weight limits.

(b) Police, fire, and EMS

(c) Local and regional transit services
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Figure 10.30.030-1 Designated Truck Route Map
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10.30.040 Weight Limit on City Streets
(1) Excluding transit, emergency service, public utility, and solid waste disposal vehicles, no person
may operate a vehicle exceeding 15,000 pounds gross weight on any street that is not
designated an arterial street or collector per the City’s Comprehensive Plan.
(2) No person may operate or move any vehicle or load upon a City right-of-way that exceeds

applicable vehicle weight limits unless the driver first obtains an overweight vehicle permit
issued by the City. Operation in violation of this requirement, or contrary to permit conditions, is
unlawful.

10.30.050 Compression Brakes

With the exception of emergency vehicles, no person operating a motor vehicle shall use unmuffled
compression brakes on city streets unless being applied in an emergency and where necessary for the
protection of persons or property.
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10.30.060 Reduced Weight Maximums on Specific Roads

(1)

(2)

No person shall operate a vehicle in excess of 10,000 pounds gross weight on the City’s brick
roads without approval from the Public Works Director.

(a) 270 Street Between 102" Avenue and Camano Street
(b) Cedarhome Drive NW

Notice of the weight restriction under this section shall be posted on the roadway by placing a
sign at each end of that section of road on which the allowable weight limit is reduced, as
deemed necessary by the Public Works Director

10.30.070 Liability For Damage To City Streets

(1)

(2)

Anyone who travels or drives a vehicle on a City street, or moves an object on a City street, is
liable for any damage they cause to the street or related structures if:

(a) They operate the vehicle illegally, or
(b) They move or park a vehicle that is over the allowed weight limits, or
(c) They drive or move illegally, negligently, or without authorization by the City.

Anyone driving a vehicle, but is not the owner of the vehicle, is also liable for any damage
caused by negligent driving.

10.30.080 Enforcement and Penalties

(1)

Violations of this chapter, including unauthorized operation of vehicles in excess of posted
limits, shall be civil infractions enforceable under SMC 1.12, General Penalty and other
applicable provisions of the Stanwood Municipal Code.
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11.14.010
11.14.020
11.14.030
11.14.040
11.14.050

EXHIBIT B

Title 11 Streets and Public Rights-of-Way
New Chapter 11.14 - Brick Road Preservation Standards.

Chapter 11.14

Historic Brick Road Preservation Standards

Purpose

Definitions

Designated Brick Streets
Preservation Requirements

Design and Streetscape Improvements

11.14.010 Purpose

(1) The purpose of this chapter is:

(a)
(b)
(c)
(d)

To preserve Stanwood’s brick road segments as unique public assets;
Protect the structural integrity of the brick surface;
Regulate construction and utility work within the right-of-way; and

Authorize the Public Works Director to establish vehicle operational restrictions
necessary to prevent long-term damage.

11.14.020 Definitions.

For the purposes of this chapter, the following definitions shall apply:

“Brick Road or Street” means those portions of city streets which are paved, or partially paved, with

exposed brick.

11.14.030 Designated Brick Roads

(2) The following road segments are designated as Historic Brick Roads:

(a) 270th Street NW between 102nd Avenue NW and Camano Street.

(b) Cedarhome Drive NW between Pioneer Highway and Cedarhome Drive NW (brick-paved

segment).

(2) The following road segments are designed as new or future Brick Roads:
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(a) 2715t Street NW between 98t Drive NW and 84 Avenue NW (Florence Road).
(b) 270t Street and SR 532 Intersection.

(3) Additional brick street segments may be added to or removed from the list of Brick Streets by
ordinance of the City Council.

Figure 11.14.303-1 Brick Road Street Map

E‘a All persons accessing ot otherwise using this Data assume all sesponsibility for use thereof and agree to hold the City of Stanwood harmless from and against any o '
damages, loss, claim or liability arising out of any erros, defect or omission contained within said Data. Washington State Law, Ch. 42.56 RCW, prohibits state and local ¢ /.

sgencies from providing access to lits of individuals intended for use for commescial pusposes and, thus, n commercial use may be made of any Data comprising

lists of individuals contained herein. 12/22/25 Author: HC

11.14.040 Preservation Requirements

(2) Brick Streets shall be preserved and maintained in a manner that retains their appearance,
alignment, and pattern, while providing a safe and functional surface for vehicular, bicycle, and
pedestrian use.

(1) Brick Must Remain Exposed. Brick Streets shall remain surfaced in exposed brick. Paving over
brick with asphalt or concrete is prohibited unless specifically authorized by City Council.

(2) Repair and Replacement Standards. All street and utility maintenance, repair or replacement
work shall comply with the following standards:
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(a) When brick pavement is disturbed or damaged, brick units shall be salvaged, cleaned, and
re-used to the maximum extent practicable.

(b) If existing bricks are damaged and cannot be salvaged, they must be replaced to match the
existing bricks in size, color range, texture, and pattern to the extent reasonably practicable,
as approved by the Public Works Director.

(c) Restored areas must match the adjacent brick pattern (e.g., running bond, herringbone).

(d) Utility cuts shall use alternative routes to the maximum extent possible to avoid disturbance
to Brick Roads. The Public Works Director may require trenching or alternate alignments to
protect brick pavement.

(e) The Public Works Director shall maintain standard details for brick street restoration.

(3) Emergency Work. In the event of an emergency, repairs necessary to protect public health and
safety or restore critical utility service, temporary measures may be taken without full
compliance with this chapter; provided that permanent restoration of the Historic Brick Road
shall occur within 6 months or as soon as practicable thereafter. The estimated cost of
permanent repairs shall be bonded for at the time of the emergency repair.

11.14.050 Design and Streetscape Improvements

Any capital improvement project, streetscape enhancement, or major reconstruction on a Brick Road
shall be designed to preserve the exposed brick pavement.
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City of Stanwood
Community Development
Committee Staff Report

Item Number: 4.b.

Date: January 15, 2026

Subject: 2025 CDD Year-In-Review Report

Contact Person: Patricia Love, Community Development Director
Attachments: 1. 2025 YEAR IN REVIEW

ISSUE

2025 Year-In-Review Report
At the beginning of each year, staff presents to the Community Development Committee

a year-in-review summary of the work accomplished in the Community Development
Department. Attached is the 2025 Year-In-Review Report.
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CITY OF STANWOOD

COMMUNITY DEVELOPMENT DEPARTMENT

2025 YEAR IN REVIEW

At the beginning of each year, staff prepares a year in review summary of the work
accomplished. During 2025 the Community Development Department workload
included:

Long Range Planning:

Staffed the Planning Commission
Adopted the following amendments to the Stanwood Municipal Code:
Permit Procedures
Critical Areas Code Amendment and Associated Clarification Code
Missing Middle Housing Code
Land Division and Adjustments (Subdivision Code)
Street & Utility Standards Update
SEPA Rules
Nonconforming Regulations
Adopted 2025 Comprehensive Emergency Management Plan
o Continuity of Operations Plan
o Continuity of Government Plan
Intent to Annex Resolution (Woodland Commons Annexation)
Processed 80 boxes of old land use files for archives.
Prepared a Permit Procedures Manual outlining step-by-step procedures for
reviewing permits in the City.
Initiated a Climate Change Roadmap strategy to identify needed changes to the
Comprehensive Plan in response to state law. Document will be completed in
2026.

O O O O O O O
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Economic Development / City Beautification / Twin City Mile Programs:

= Staffed the Economic Development Board

= Hired the Business & Community Relations Coordination Position.

= Continued Implementation of the Storefront Improvement Program

* Finalized concept plans for the Cedarhome Triangle, 102"¢ Avenue and Camano
Street. Public Works managed the construction of the 88" Avenue intersection
improvements the mid-block crossing project.

= Continued to work on the concept design for the Brick Road.

» [nitiated the Downtown District Initiative to evaluate the creation of an Arts District
/ Main Street Program / Historic Preservation Program.

» Prepared 60% Plans for Depot Park.

= Purchased holiday decorations and trees for main street events.

= |nitiated three art projects: Depot Park, Downtown Mural Project and the
Skateboard Park Graffiti Art Project.

» Staffed, processed, and/or participated in approximately 23 special events such
as: Summer Concert Series, Movies in the Park, National Night Out, Touch-A-
Truck, parades, Car Show, Ghouls Night Out, Holiday Ornament Event, Light Up
Your Holidays, Glass Quest, 5-K runs, the Snow Goose Festival and the Studio
Tours.

= Coordinated business ribbon cutting events.

= Published five community newsletters.

Current Planning:

= Subdivisions
o lIssued final plat for Bakerview, Phase 2 and Meadow Hawk for a total of
237 lots
o Continued planning support for Stock Bridge Meadows and August
Landing.
= Site Development
o Issued Notice of Decision for Viking Way Mixed-Use project.
o Continued planning work and support on Viking Village and Cedarside
projects.
= The City issued 59 new single-family homes, 86 townhouses, and 87 multifamily
units this year (as of December 19, 2025).
= |ssued the IS4 Phase 2 permit.
» [ssued and RFQ and selected a firm to prepare an Al permit review model for the
City. Implementation to occur in 2026.
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Permit Activity Review:

The number of permits submitted per year reflects the Community Development
Departments workload: each permit submitted is processed and reviewed by city
planners, the building official and / or the City engineering team. The numbers reflected
in the data below are as of December 19, 2025.

The data reveals a consistent volume of permit activity in Stanwood over the last four
years, reflecting steady development trends. Below are key highlights from the analysis:

Permit Volume Trends:
2022: 429 permit applications

= 2023: 489 permit applications
= 2024: 475 permit applications
= 2025: 481 permit applications
Building Permits:

= The majority of building permits submitted included new single-family/townhouse
units (90), residential remodels (36), mechanical permits (77), plumbing permits
(28), and fire permits(45).

» The 2025 building permit activity continues to indicate a focus on residential
development and upgrades.

Land Use Applications:

= No major land use applications were submitted in 2025. As land use applications
are the precursor to future building permit submissions, the number of residential
units being built in Stanwood is predicted to slow down after the current backlot
of residential units is built out.

» The majority of land use permits in 2025 were for flood plain permits (48),
followed by sign permits (21), code amendments (7) and final plats (4). Only the
final plats will generate future residential units.

Engineering Permits:

= Right-of-Way (42) Permits continue to be the most common permits issued by
the Engineering Department, indicating continued infrastructure work and utility-
related activities. Work included 4 civil plan review projects and 3 site
development permits.
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Permits by the Numbers:

Total Number of Permits Submitted Per Year
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The chart shows that permit activity is closely tied to broader economic conditions but
demonstrates strong long-term resilience. During the Great Recession (2007—2009), permit
submissions remained relatively low and flat, reflecting reduced development and investment.
Following this period, permits steadily increased, with some year-to-year volatility, culminating in
a peak just before the COVID-19 pandemic.

The onset of COVID-19 (2020) led to a sharp and immediate decline in permit submissions,
highlighting the disruption caused by economic uncertainty and shutdowns. However, this
downturn was short-lived. Permit activity rebounded quickly in 2021 and 2022 and has remained
stable through the most recent years.

With buildout of the backlog of vacant residential lots, this trend may decline over the next few
years.

Page 34 of 37



400

350

300

250

200

150

100

50

a——Units Permi

140

120

40

20

ttey

'
Building permits consistently make up the largest share of permit activity each year, with an
upward trend from 2017 through 2025. Land Use permits display greater variability over time

and are generally tied to regional economic trends. Engineering permits remain the smallest
category but are generally stable from year to year.

Permit Activity Comparison by Year
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Single-family and townhouse residential construction is highly sensitive to regional economic
cycles, market demand, and the availability of buildable land. The fluctuations shown in the
chart reflect the timing and scale of subdivision activity, where periods of higher unit issuance
correspond to years when new lots become available, followed by slower periods when lots are
in the land development phase and not yet available.
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The pronounced ups and downs in recent years highlight how residential development often
occurs in waves rather than at a steady pace. The sharp increase in the most recent year
represents the highest level of unit issuance across the entire timeframe and is a direct result of
vacant lots created through recent subdivision approvals beginning to be actively developed.
This surge suggests that prior planning and land development efforts are now translating into
housing construction.

Residential Permit Unit Types Issued by

Year
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Over the past several years, the mix of residential unit types issued has shifted, reflecting
changing development patterns and housing demand. While single-family homes continue to be
a stable and significant component of Stanwood’s housing supply, there has been a noticeable
increase in townhouse and multifamily development. This trend suggests a gradual move
toward higher-density housing options. With the adoption of the City’s missing middle housing
ordinance, it will be important to monitor future permit activity to see whether this shift continues
and further diversifies the local housing supply.
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Business License Data
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Business activity remains steady in Stanwood post pandemic. Overall, the pandemic caused a
short-term decline in business activity, both traditional business licensing and home occupations
have recovered, with business licenses demonstrating strong post-pandemic growth.
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