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AGENDA

PUBLIC WORKS COMMITTEE
Monday, February, 2019 - 5:15 PM
Wastewater Treatment Plant — 26729 98t Drive NW

AGENDA

1. Pedestrian Crossing Options for Intersection SR532 & 72" Ave
2. Budget Amendment for Project Scheduling

Discussion Items:

e Community Workforce Agreement — presentation by the Northwest
Building and Construction Trades Council (NWBCTC)

e Ovenell Park Access and SR532 Study Update

e Confirm Day and Time for 2019 PWC Meetings



CITY OF STANWOOD
PUBLIC WORKS COMMITTEE
AGENDA STAFF REPORT

ITEM NUMBER: Discussion
DATE: February 4, 2019
SUBJECT: Update on Ovenell access and SR532

CONTACT PERSON: Kevin Hushagen, Public Works Director
ATTACHMENTS: A) Conceptual Ovenell access

ISSUE

Update on a potential access to Ovenell Park and intersection/corridor study on SR532.

SUMMARY STATEMENT

Staff met with WSDOT representatives in January and WSDOT provided the attached
conceptual layout for accessing the Ovenell Park. The topic of the WSDOT/City
coordinated corridor study was also discussed.

DISCUSSION

Access is needed to the Ovenell Park and staff and WSDOT have met several times on
the subject with WDOT providing a conceptual layout recently. WSDOT has given a
rough estimate of $300,000-$400,000 for this project. During the meeting the subject of
a corridor study was also brought up as WSDOT had $50,000 in mitigation dollars they
were looking to spend on that task.
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CITY OF STANWOOD
PUBLIC WORKS COMMITTEE
AGENDA STAFF REPORT

ITEM NUMBER: 2

DATE: February 4, 2019

SUBJECT: Budget Amendment for Project Scheduling
CONTACT PERSON: Shawn Smith, Asst. Public Works Director
ISSUE

The issue in front of the Public Works Committee is to authorize staff to work on a
budget amendment to allow for three projects to move from the 2020 budget to the 2019
budget.

SUMMARY

In the recently approved biennial budget, three projects were scheduled in 2020, and
due to timing and economy of scale, staff would like to complete them in 2019.

DISCUSSION

With the large number of development applications in the last couple years, it has been
determined that the city’s water storage is insufficient. One of the projects that is in the
2020 budget is a new reservoir. In order to be ahead of the development, staff would
like to construct the reservoir in 2019. Another project that goes along with a new
reservoir is a new emergency generator and transfer switch. This is also in the 2020
budget, however, it was anticipated to be completed with the reservoir construction.

The other project is the overlay of 272" Place. Stanwood is one of two cities that was
allowed to be a part of the Snohomish County Overlay Program this year. It is unknown
if that will continue in future years. Stanwood has benefited by the economy of scale of
bidding along with all of Snohomish County’s paving projects. 102" Avenue is already
going to be in the County’s program in 2019, and they have said we could add 272"
Place. This would help Stanwood get the best price.

FISCAL IMPACT

The 2020 budget has $1,800,000 for the reservoir, $250,000 for the generator and
transfer switch, and $250,000 for the 272" PI. overlay. These would all move to 2019.

COMMITTEE OPTIONS

1. Direct staff to bring a budget amendment to the finance committee for discussion.
2. Direct staff to leave these projects in the 2020 budget.



CITY OF STANWOOD
PUBLIC WORKS COMMITTEE
AGENDA STAFF REPORT

ITEM NUMBER: Discussion

DATE: February 4, 2019

SUBJECT: Presentation from the NWBCTC
CONTACT PERSON: Kevin Hushagen, Public Works Director
ATTACHMENTS: A) Community Workforce Agreement
ISSUE

The issue in front of the Public Works Committee is to listen to a presentation from the
Northwest Building and Construction Trades Council (NWBCTC) regarding efforts to
implement a Community Workforce Agreement to promote apprenticeship opportunities
in the area.



Attachment - A

Community Workforce Agreement

L PURPOSE

The purpose of this Community Workforce Agreement (CWA) is to promote
opportunities for (Awarding agency) and surrounding area residents to have a clear and
seamless pathway into apprenticeship opportunities. This CWA identifies the roles,
responsibilities and establishes a working relationship between (Awarding agency) and
the Northwest Washington Building and Constructic s Trades Council (NWBCTC) for
activities promoting and providing access to ( 1g agency) and surrounding area

it the following lead roles and
munity Workforce Agreement:

specifications, reporting forms and other relevant documents in order to

enhance the ability of (Awarding agency) to generate apprenticeship

opportunities.

e Assist and direct (Awarding agency) in the development and enforcement of a
tracking system to measure and report all data to analyze program
effectiveness.

e Work with Project Contractors and subcontractors as appropriate to assist in

meeting the overall participation goals and requirements for new

apprenticeship opportunities
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Roles and Responsibilities of (Awarding agency)

¢ Promote and encourage participation of (Awarding agency) high schools in an
articulated pre-apprenticeship program that will provide students with a clear
and seamless pathway into apprenticeship opportunities.

e Recruit and refer eligible and qualified candidates to the appropriate
apprenticeship opportunities.

e Support the apprenticeship utilization goals on all (Awarding agency) school

projects.
e Meet RCW 39.04.320 and the exceptions contained therein of 15% of the total
construction labor hours to be performed: articipants in apprenticeship and

training programs. Such apprentices s nrolled in apprenticeship

effectiveness. \
e  Meet with Northwest Building Tra
780 Chrysler Dr. B
at 10:30 am or upon
Schools location. By
postponed until the fo
month’stime without

11

apprenticeship labor in each craft who will participate in
) opportunities to increase the skills of the workforce in
y). Crafts that are The unions within the Trades will not be

locating and supplying such apprenticeship labor.

(Awarding agency) shall contractually require the Project Contractors and
subcontractors to commit to meet the project apprenticeship participation
requirements of fifteen percent (15%) of the total contract labor hours, excluding off-
site vendors and suppliers, subject to RCW 39.04.320 and the exceptions contained

therein.

The Trades shall provide, upon request by a Project Contractor or any subcontractor
signatory to the appropriate CBA, sufficient quantities of qualified, registered




IvV.

V.

(Washington State Apprenticeship Training Council), approved apprentices to complete
assigned tasks. During the initial construction planning period for each project,
(Awarding agency) shall require the Project Contractor and subcontractors to prepare
and submit a plan for qualified apprenticeship participation. The plan of the Project
Contractor and each subcontractor shall estimate the total contract labor hours in order
to establish the framework for apprenticeship participation.

(Awarding agency) shall require that the Project Contractor and each subcontractor
provide a monthly report of apprentices used that month by craft and trade at each tier
and level of work. The report will provide an ongoin, date of the progress towards
the originally submitted plan.

a) The apprenticeship monthly report shal

participated.

b} The apprenticeship program p
project costs for each projec
the contract.
All apprenticeship and workfo

ify the individual apprentices who

ic form. The fields
between

or hiring halls, counseling and mentoring, support networks,
es and other needs as identified by the parties.

create and m 1an integrated database of veterans interested in working on these
projects and of apprenticeship and employment opportunities for these projects. To the
extent permitted by law, the Trades will give credit to such veterans for bona fide,
provable past experience.

TERMINATION




This Memorandum of Understanding may be terminated by any of the participants upon
thirty (30) days written notice, after a suitable attempt has been made through a
meeting of the represented parties to resolve any disagreements hereunder. This
Memorandum of Understanding shall expire upon the completion of the projects
identified herein. No rights or remedies are created by this Memorandum of
Understanding.

VL. SIGNATURES




CITY OF STANWOOD
PUBLIC WORKS COMMITTEE
AGENDA STAFF REPORT

ITEM NUMBER: 1

DATE: February 4, 2019

SUBJECT: Pedestrian Crossing Options for Intersection SR532 & 72" Ave
CONTACT PERSON: Kevin Hushagen, Public Works Director

ATTACHMENTS: A) Pedestrian crossing improvement options

ISSUE

The issue in front of the Public Works Committee is to review and discuss options for
improving the pedestrian crossing at the intersection of 72" Avenue and SR532.

SUMMARY STATEMENT

Concerns about pedestrian safety at the intersection of 72" Avenue and SR532 have
been expressed and most recently brought up by the Planning Commission.

DISCUSSION

The concern that pedestrian crossing at the intersection of 72" Avenue and SR532 was
unsafe was discussed by the Planning Commission and a recommendation was made
to bring the issue to the Public Works Committee in November 2018. The building of the
new high school and the increased traffic sparked a discussion surrounding possibly
building an elevated pedestrian crossing. The idea was discussed and deemed very
cost prohibitive. The intersection also is a fully controlled intersection with pedestrian
crossing signals and although perceived to produce a lot of incidents does not warrant
further attention.

Staff has continued talks with WSDOT to make sure we are doing what we can to keep
up with the growth and increased traffic to ensure this is a safe crossing. Staff met with
WSDOT folks on January 10 to discuss what can be done to remain proactive and allow
for this intersection to function as safely as possible for all users. Two options were
presented and shown in the attachment.

RECOMMENDATION

Staff recommends option 1 of the WSDOT proposed improvements (attached).
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SR 532 & 72" Ave

Stanwood ped crossing improvements

Observations:

e EB vehicles turning right on red from SR
532 to 72" Ave do not tend to yield to
pedestrians traveling N-S in crosswalk

*  Visibility from RT lane of N-S
crosswalk appears to be poor due
to stopped traffic in through lane

e RT drivers pick up speed (or
maintain speed during green
signal), come to a sudden %83 (or
do not stop) for peds traveling E-W
across 72" Ave. —

e SB vehicles turning right on red from
72" Ave to SR 532 WB have close calls
with N-S traveling pedestrians in
crosswalk



lisa.sokolik
Typewritten Text
Attachment - A


Basic Markings Revision with Signage (Option 1)

1. RT Lane (EB) stop bar offset back 15’
* Channelized for clarity
* Signed “Stop Here on Red” & “Turning Vehicles Yield to Peds”
* Optional “No Right Turn on Red” blankout sign

2. Curve radii reduced at all four corners, reducing turning speeds and
effective crossing distance
* Texturized with profile plastic paint, RPMs to discourage vehicular
encroachment
* Accommodates large truck swept paths

Cost Estimate: $8,000 - $17,000
* Markings: $5,200
* Installation: $4,000
* Removal: $1,200
*  Signals & Signage: $700 - $8,200
* Signage: $700
e Optional Blank-out signal: $7,500

STOP

HERE ON

RED

I's

TURNING
VEHICLES —-V

WV o R

(optional)




Crosswalk Revision (Option 2)
1. Crosswalks relocated (all 3 locations)
e Reduces effective size of intersection by 10-15’ on 3 sides
e Curb ramps relocated
e Optional “No Right Turn on Red” blankout sign
e Optional Flashing Yellow Arrow signals

2. Curve radii reduced at all four corners, reducing turning speeds and
effective crossing distance
e Texturized with profile plastic paint, RPMs to discourage vehicular
encroachment
- Accommodates large truck swept paths

Cost Estimate: $138,000 — $161,000
e Markings: $17,300
e |nstallation: $10,500
e Removal: $6,800
e Signals & Concrete: $104,000 - $127,000
e Blankout signal (2): $15,000
e FYA(1): $7,500
e Curb ramps: $35,500
e Ped signals (4): $46,000 - $69,000

(optional)
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