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1.  1st Quarter Report 2018
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CITY OF STANWOOD
PUBLIC SAFETY COMMITTEE                                                                       

STAFF REPORT

DATE: April 26, 2018

SUBJECT: RFA PLAN AMENDMENT

CONTACT PERSON: JOHN C.CERMAK, FIRE CHIEF

ATTACHMENTS: N/A

ISSUE

NCRFA was tasked with providing an RFA Plan Amendment to annex the City of Stanwood
into the Regional Fire Authority.

RECOMMENDATION

Provide direction on governance and ILA parameters that would be agreeable to both
Public Safety Committee and the Fire Authority Governance Committee to continue
discussions for the May 24 meeting and eventually acceptance to both Board and
Council. 

SUMMARY

The City of Stanwood provided Resolution 2018-02 to the NCRFA Fire Commissioners
requesting a proposal of annexation into the RFA. NCRFA has developed a plan
amendment for discussion on key points to be addressed by the City of Stanwood and
NCRFA Governing Board. 

DISCUSSION

Discussion points included real estate transfer of Station 99, governance, future use of Fire
Station 99 meeting room by the City of Stanwood, payment for RFA Fire and EMS Services
in 2019, outstanding fire station debt, fire department impact fees, fire marshal and
emergency management services, and SERS/ SNO911 assignment. All discussion points
have been included in the plan amendment, however the first meeting will address three
key areas including, transfer of Station 99 ownership, governance, and ILA for fire
prevention, fire investigation, and emergency management. The plan amendment and ILA
will be brought back for the May 24 meeting for final discussion before moving to the Board
for a resolution and acceptance by City Council. 



STATION 99 OWNERSHIP:

1.1. City Assets. On the Effective Date, the City shall immediately transfer to the RFA the
following assets:

a. The real property identified in Appendix C and any building fixtures, furniture and
contents thereof. The transfer of Station 99 to the RFA shall contain a reversionary
interest providing that the title to the land and the station will return to the City if the
fire station ever ceases to be used for fire and/or emergency medical services by the
RFA. The amount of compensation to be paid to the RFA for such reversion shall be
negotiated by the RFA and the City.

GOVERNANCE:

Option A
3 Districts, 4 At-Large

2. Governing Board. Upon the Effective Date, the Governing Board shall include seven
(7) voting members, consisting of five (5) seated elected Commissioners from the RFA and two
(2) elected officials from the City to be appointed by the City Council. 

Position 1 (Commissioner District No. 1). This position will be initially filled by the RFA
Commissioner currently serving in RFA Position No. 2 and will expire on December 31,
2019. Thereafter, this position will be filled by a registered voter residing within
Commissioner District No. 1.

Position 2 (Commissioner District No. 2). This position will be initially filled by a City
elected official appointed by the City and will expire on December 31, 2019. Thereafter,
this position will be filled by a registered voter residing within Commissioner District No.
2. 

Position 3 (Commissioner District No. 3). This position will be initially filled by a City
elected official and will expire on December 31, 2019. Thereafter, this position will be
filled by a registered voter residing within Commissioner District No. 3.

Position 4 (At-Large). This position will initially be filled by the RFA Commissioner
serving in RFA Position No. 3 and will expire on December 31, 2019. Thereafter, this
position shall be filled by a registered voter residing anywhere within the boundaries of
the RFA.

Position 5 (At-Large). This position will initially be filled by the RFA Commissioner
serving in RFA Position No. 5 and will expire on December 31, 2021. Thereafter, this
position shall be filled by a registered voter residing anywhere within the boundaries of
the RFA.

Position 6 (At-Large). This position will initially be filled by the RFA Commissioner
serving in RFA Position No. 1 and will expire on December 31, 2023. Thereafter, this
position shall be filled by a registered voter residing anywhere within the boundaries of
the RFA.



Position 7 (At-Large). This position will initially be filled by the RFA Commissioner
serving in RFA Position No. 4 and will expire on December 31, 2023. Thereafter, this
position shall be filled by a registered voter residing anywhere within the boundaries of
the RFA.

2.1. Not later than sixty (60) days prior to the filing period for the 2019 general election, the
Governing Board shall establish the geographical boundaries of the three (3) commissioner
districts (Positions 1, 2 and 3). In determining the geographical boundaries of such
commissioner districts, the Governing Board shall be guided by the following principles: (i) the
population of each commissioner district shall be relatively equal; and (ii) one (1) commissioner
district shall include the City of Stanwood.

2.2. Concurrently with the establishment of commissioner districts for Positions 1, 2 and 3, the
Governing Board shall assign “Initial Elected Terms” of office for those commissioners elected in
2019 to Positions 1,2, 3 and 4; provided, however, that one position shall have an abbreviated
Initial Elected Terms of two (2) years. In assigning such Initial Terms to each Position, the
Governing Board may provide that the candidate receiving the lowest number of votes shall be
assigned to the Initial Elected Term of two years.

2.3. Except as provided above, all commissioner terms shall be six (6) year terms.

2.4. If the RFA Plan is later amended to expand the Governing Board, the total number of voting
members shall be an odd number no greater than nine (9) in number.

Option B
3 Districts with 2 commissioners per district,

1 At-Large

2. Governing Board. Upon the Effective Date, the Governing Board shall include seven
(7) voting members, consisting of five (5) seated elected Commissioners from the RFA and two
(2) elected officials from the City to be appointed by the City Council. 

Position 1 (Commissioner District No. 1, Seat A). This position will be initially filled by
the RFA Commissioner currently serving in RFA Position No. 2 and will expire on
December 31, 2019. Thereafter, this position will be filled by a registered voter residing
within Commissioner District No. 1.

Position 2 (Commissioner District No. 2, Seat A). This position will be initially filled by
the RFA Commissioner currently serving in RFA Position No. 3 and will expire on
December 31, 2019. Thereafter, this position will be filled by a registered voter residing
within Commissioner District No. 2. 

Position 3 (Commissioner District No. 3, Seat A). This position will be initially filled by
a City elected official and will expire on December 31, 2019. Thereafter, this position will
be filled by a registered voter residing within Commissioner District No. 3.

Position 4 (Commissioner District No. 1, Seat B). This position will initially be filled by
the RFA Commissioner serving in RFA Position No. 5 and will expire on December 31,
2023. Thereafter, this position shall be filled by a registered voter residing within
Commissioner District No. 1.



Position 5 (Commissioner District No. 2, Seat B). This position will initially be filled by
the RFA Commissioner serving in RFA Position No. 1 and will expire on December 31,
2023. Thereafter, this position shall be filled by a registered voter residing within
Commissioner District No. 2.

Position 6 (Commissioner District No. 3, Seat B). This position will initially be filled by
a City elected official and will expire on December 31, 2019. Thereafter, this position will
be filled by a registered voter residing within Commissioner District No. 3. The initial
elected term will be for two years, expiring on December 31, 2021.  

Position 7 (At-Large). This position will initially be filled by the RFA Commissioner
serving in RFA Position No. 3 and will expire on December 31, 2019. Thereafter, this
position shall be filled by a registered voter residing anywhere within the boundaries of
the RFA for an initial term of two years.

2.1. Not later than sixty (60) days prior to the filing period for the 2019 general election, the
Governing Board shall establish the geographical boundaries of the three (3) commissioner
districts. In determining the geographical boundaries of such commissioner districts, the
Governing Board shall be guided by the following principles: (i) the population of each
commissioner district shall be relatively equal; and (ii) one (1) commissioner district shall include
the City of Stanwood.

INTERLOCAL AGREEMENT FOR SERVICES FOR FIRE PREVENTION, FIRE
INVESTIGATION, AND EMERGENCY MANAGEMENT: 

It is required to develop an Interlocal Agreement (ILA) for the above services. The level of
service expected dictates the cost associated to the ILA. The intent of this ILA will be to
maintain the same service level and operations currently receiving in emergency management
and define fire prevention and fire investigative services to be provided. The current ILA could
be clarified and does not associate a cost of service associated to the level of service. The new
ILA will define these levels of service, cost of service, and parameters more clearly. It is
anticipated that it will take .25 FTE of a Chief Officer to manage these programs.

COMMITTEE RECOMMENDATION

To be determined and continued to the May 24 meeting.
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STATION 99 OWNERSHIP:

1.1. City Assets. On the Effective Date, the City shall immediately transfer to the RFA the
following assets:

a. The real property identified in Appendix C and any building fixtures, furniture and
contents thereof. The transfer of Station 99 to the RFA shall contain a reversionary
interest providing that the title to the land and the station will return to the City if the
fire station ever ceases to be used for fire and/or emergency medical services by the
RFA. The amount of compensation to be paid to the RFA for such reversion shall be
negotiated by the RFA and the City.

GOVERNANCE:

Option A
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2. Governing Board. Upon the Effective Date, the Governing Board shall include seven
(7) voting members, consisting of five (5) seated elected Commissioners from the RFA and two
(2) elected officials from the City to be appointed by the City Council. 
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the RFA.
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position shall be filled by a registered voter residing anywhere within the boundaries of
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Option B
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1 At-Large

2. Governing Board. Upon the Effective Date, the Governing Board shall include seven
(7) voting members, consisting of five (5) seated elected Commissioners from the RFA and two
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Position 2 (Commissioner District No. 2, Seat A). This position will be initially filled by
the RFA Commissioner currently serving in RFA Position No. 3 and will expire on
December 31, 2019. Thereafter, this position will be filled by a registered voter residing
within Commissioner District No. 2. 

Position 3 (Commissioner District No. 3, Seat A). This position will be initially filled by
a City elected official and will expire on December 31, 2019. Thereafter, this position will
be filled by a registered voter residing within Commissioner District No. 3.
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Position 5 (Commissioner District No. 2, Seat B). This position will initially be filled by
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Position 7 (At-Large). This position will initially be filled by the RFA Commissioner
serving in RFA Position No. 3 and will expire on December 31, 2019. Thereafter, this
position shall be filled by a registered voter residing anywhere within the boundaries of
the RFA for an initial term of two years.

2.1. Not later than sixty (60) days prior to the filing period for the 2019 general election, the
Governing Board shall establish the geographical boundaries of the three (3) commissioner
districts. In determining the geographical boundaries of such commissioner districts, the
Governing Board shall be guided by the following principles: (i) the population of each
commissioner district shall be relatively equal; and (ii) one (1) commissioner district shall include
the City of Stanwood.

INTERLOCAL AGREEMENT FOR SERVICES FOR FIRE PREVENTION, FIRE
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It is required to develop an Interlocal Agreement (ILA) for the above services. The level of
service expected dictates the cost associated to the ILA. The intent of this ILA will be to
maintain the same service level and operations currently receiving in emergency management
and define fire prevention and fire investigative services to be provided. The current ILA could
be clarified and does not associate a cost of service associated to the level of service. The new
ILA will define these levels of service, cost of service, and parameters more clearly. It is
anticipated that it will take .25 FTE of a Chief Officer to manage these programs.

COMMITTEE RECOMMENDATION

To be determined and continued to the May 24 meeting.




