
Agenda 
Parks and Trails Advisory Committee Regular Meeting 

November 17, 2025 | 3:00 PM 

City Hall, 10220 270th Street NW 
Stanwood, WA 98292 

 
This meeting will be conducted in person at Stanwood City Hall with an option for 

participants to join by telephone or online as well. Connection information will be posted 
on the City Website. 

https://www.stanwoodwa.org. 
 
1.  Call to Order 
2.  Roll Call 
3.  Public Comments 
4.  Approval of Minutes 
 a. Minutes- October 20, 2025 
5.  New Business 
 a. Ovenell Park Rental Agreement Extension 
 b. Art: Troll Installation Request 
 c. Art Project Narrative - Depot Park 
 d. Downtown Art Project Narrative 
6.  Committee Member Comments 
7.  Adjourn 
  

 
Zoom Meeting Information 

 
Please click the link below to join the webinar: 

https://us02web.zoom.us/s/85751722998  
Webinar ID: 857 5172 2998 

Passcode: 304123 
Telephone: (253) 215‐8782 
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City of Stanwood 
Parks and Trails Advisory 

Committee Staff Report 

 

 

Item Number: 4.a. 

Date: November 17, 2025 

Subject: Minutes- October 20, 2025 

Contact Person: Alan Lytton, City Engineer 

Attachments: 1.   October 2025 PTAC Minutes 

 
ISSUE 
 
Attached are the Parks & Trails Advisory Committee minutes from the October 20, 2025 
meeting for your review and approval. 
 
  
  
 
 
 
 
 
 
 
 
 
 
 

Page 2 of 43



 

Parks and Trails Advisory Committee 
Meeting Minutes 

October 2025, 2025 
 

 

 
1. Call to Order: 3:00 PM  
 
2. Roll Call  
 
Members Present: Matt Withers, Dave Hall, Lisa Bruce 
Members Absent: Judy Williams, Meagen Watne, Gordy Holmes 
Others Present: Alan Lytton, City Engineer/CP Manager, Kevin Pellham Parks    
Lead/Engineering Tech  
 
3. Citizen Comments 
 
 There were no citizen comments.   
 
4. PTAC Priority List: 
 
At the September meeting committee members were asked to supply their top five projects for 
Church Creek and Heritage Park. The October meeting members were provided with their 
priority list and given the opportunity to fine tune the projects. Committee members focused on 
their top ten projects.  
 
Adjourned: 
 
Meeting was adjourned at 4:20 PM 
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City of Stanwood 
Parks and Trails Advisory 

Committee Staff Report 

 

 

Item Number: 5.a. 

Date: November 17, 2025 

Subject: Ovenell Park Rental Agreement Extension 

Contact Person: Alan Lytton, City Engineer 

Attachments: 1.   A. Ovenell_RestorationDetails 
2.   B. Orca Recovery Day Map 
3.   C. 2025-011 Puget Sound Public Farms 

 
ISSUE 
 
In 2022, Mr. Davis approached the City with a proposal to create a public farm at the 
Ovenell Park property. Following this proposal, the City entered into a rental agreement 
with Puget Sound Public Farms in 2023. Since then, the farm has been actively 
cultivated, producing thousands of pounds of food that have been donated to the 
Stanwood Camano Food Bank.   
 
In 2025, the rental agreement was renewed for a three-year term which is set to expire 
at the end of 2028. The agreement grants non-exclusive use of the property for the 
cultivation, maintenance, and harvest of fruits, vegetables, and other plants. It also 
authorizes Puget Sound Public Farms (PSPF) to construct sheds, build a greenhouse, 
and carry out wetland restoration activities. Before committing additional funds and 
resources to construction and restoration, PSPF has requested consideration of a 
longer lease term. Furthermore, the wetland restoration efforts will require the City’s 
long-term commitment to preserving the restored area. 
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Ovenell Park Proposed Restoration Plan 

Developed for the City of Stanwood 

Created by: Sara Rocero, Habitat Restoration Project Manager at Snohomish Conservation  

District 

 

Snohomish Conservation District (SCD) is seeking funding to conduct wetland and riparian 
restoration at Ovenell Park. Restoration activities will include: Site preparation and 
maintenance, native shrub and tree planting, agroforestry planting, and noxious weed 
removal. Below is a list of native trees and shrubs that can be used in the project. This list 
can be altered by quantity and species, but every funding source for these types of projects 
requires the planting of conifer trees as they provide the most benefits in terms of water 
quality and benefits to salmon.  

The agroforestry plant list is not included here. However, our agroforester can work with 
City staff and Andrew to create a list of trees and shrubs that will work on this site. 

If this project is approved and funding by the Dept. of Ecology, SCD makes a 10 year 
commitment to maintain the project site for 10 years after the project is implemented. SCD 
will utilize grant funding to cover staff time, crew time (for project implementation and 
maintenance), plants and supplies, all at no cost to the City of Stanwood. 
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Common 
Name 

Scientific Name Form Quantity Spacing 

Douglas fir Pseudotsuga 
menziesii 

Bareroot 200 12 feet 

Shore pine Pinus contorta Bareroot 200 12 feet 
Sitka spruce Picea sitchensis Bareroot 200 12 feet 
Western 
redcedar 

Thuja plicata Bareroot 200 12 feet 

Grand fir Abies grandis Bareroot 200 12 feet 
Cascara Frangula 

purshiana 
Bareroot 200 10 feet 

Beaked 
hazelnut 

Corylus cornuta Bareroot 200 10 feet 

Serviceberry Amelanchier 
alnifolia 

Bareroot 200 10 feet 

Black twinberry Lonicera 
involucrata 

Livestake/ 
bareroot 

150 6 feet  

Willow species Salix spp. 
Vaccinium 
ovatum 

Livestake 400 10 feet  

Red-osier 
dogwood 

Cornus sericea Livestake 200  6 feet 

Snowberry Symphoricarpos 
albus 

Bareroot 200 6 feet 

Evergreen 
huckleberry 

Vaccinium 
ovatum 

Potted 200 6 feet 

Tall Oregon 
grape 

Mahonia 
aquifolium 

Potted/ 
bareroot 

150 6 feet 

Nootka rose Rosa nutkana Bareroot 200 6 feet 
Pacific 
crabapple 

Malus fusca Bareroot 150 10 feet 

Vine maple Acer circinatum Bareroot 150 10 feet 
Thimbleberry Rubus 

parviflorus 
Bareroot 150 6 feet 

Salmonberry Rubus 
spectabilis 

Bareroot 150 6 feet 

Osoberry Oemleria 
cerasiformis 

 150  
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Orca Recovery Day Restoration Area

Untitled layer

Untitled layer

Vegetable Garden

Orca Recovery Day

Restoration Area
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City of Stanwood 
Parks and Trails Advisory 

Committee Staff Report 

 

 

Item Number: 5.b. 

Date: November 17, 2025 

Subject: Art: Troll Installation Request 

Contact Person: Alan Lytton, City Engineer 

Attachments: None 

 
ISSUE 
 
The Daughters of Norway, a local nonprofit, have expressed interest in funding the 
design, creation, and installation of a large-scale Thomas Dambo Troll sculpture in 
Stanwood. The intent is to celebrate the region’s Scandinavian heritage, promote 
sustainability through art, and enhance tourism and public engagement in Stanwood. 

The Daughters of Norway would cover the cost of the project, including fabrication, 
installation, and coordination with the artist. The City’s role would be to provide location 
approval, site preparation assistance (if needed), and long-term maintenance oversight. 

Thomas Dambo is a world-renowned Danish artist known for creating giant trolls made 
from recycled and reclaimed wood materials. Each troll is site-specific and designed to 
reflect local culture, environment, and community stories. The sculptures are intended 
to inspire curiosity, environmental stewardship, and outdoor exploration. 

Thomas Dambo’s trolls are installed in over 20 countries and across the United States. 

Local examples include but are not limited to: 
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Bainbridge Island, WA – “Pia the Peace 
Keeper”  

 
Vashon Island, WA – “Oscar The Bird 
King” 

 
Issaquah, WA – “Jakob Two Trees” 
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Portland, OR – “Ole-Bolle”  

 
Vashon Island, WA – “Frankie 
Feetsplinter”  

 

Each troll is unique to its community and often integrated into local storytelling or trail 
systems. 

DISCUSSION 
 
City staff and the Daughters of Norway worked together to assess a few potential 
locations, with Heritage Park being the Daughters of Norway's first choice for the 
following reasons: 

• Port Susan Trail – Originally preferred, but ruled out due to shoreline regulations 
and mitigation requirements 

• Raplee Property – Considered, but lacks adequate parking and established 
trails. The artist prefers sites that offer parking and opportunities for walking and 
exploration.  

• Heritage Park – Identified as the preferred site, due to its central location, 
existing parking, and established walking trails. 

• Church Creek Park – Identified as a backup location, offering similar visitor 
accessibility. 
 

If a site is approved by City Council, then the Daughters of Norway will complete an 
official application to the artist. There are several benefits to having a Thomas Dambo 
Troll in Stanwood, which include: 
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City of Stanwood 
Parks and Trails Advisory 

Committee Staff Report 

 

 

Item Number: 5.c. 

Date: November 17, 2025 

Subject: Art Project Narrative - Depot Park 

Contact Person: Alan Lytton, City Engineer 

Attachments: None 

 
ISSUE 
 
The City of Stanwood purchased a 0.11-acre parcel on the eastern edge of Stanwood’s 
main street business district and near the Amtrak train station for an urban business 
district park and entry point for visitors arriving by train.  
  

  
  
The City acquired the downtown park site as part of the Twin City Mile Downtown 
Revitalization Project, envisioning the creation of an urban, hard-surfaced park that 
would serve as a welcoming space for shoppers and visitors to pause, relax, and enjoy 
their surroundings. 
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A key feature of Depot Park will be the inclusion of a public art piece designed to 
complement and enhance the urban park concept described herein. 
 
Park Design: 
City Council approved the park’s concept plan on June 7, 2024, and allocated funding 
for the final design and construction in the 2025–2026 budget. Key elements of the park 
include: 

• A combination of covered and open seating areas for relaxation and socializing; 
• A multi-purpose shelter that can function as a picnic area, performance stage, or 

event space; 
• A signature art feature; 
• Wayfinding signage; and 
• Dedicated space for the holiday tree. 

  
The overall intent of the project is to establish a vibrant and welcoming downtown 
space that supports and complements the business district and provides a functional 
community gathering space. 
  
Depot Park Layout Plan 

 
  

Page 26 of 43



The Depot Park design pays homage to several defining themes of Stanwood, 
reflecting the city’s historic Norwegian heritage through the shelter’s architectural style 
and honoring Stanwood’s early history. The design also complements the Twin City 
Mile by incorporating brick pavers as the primary hard surface material. 
Shelter Design: 

  
  
Art Piece Location 
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The art feature will be prominently located at the southwest corner of the park, adjacent 
to 271st Street, along “Main Street.” Positioned at this key entry point, the artwork will 
serve as a welcoming landmark for visitors, shoppers, and community members alike. 
  
The graphics below illustrate the proposed location of the art piece, identified in the 
renderings by the area shown in green Astroturf. This area marks the designated site 
within Depot Park where the artwork will be installed. 
  

 

 
Sketch Up View: 
Looking North From 
271st Street 
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Sketch Up View: 
Looking South From 
the Back Parking 
Lot 
  

  

 
  

 
Sketch Up View: 
Looking West From 84th 
Avenue 
  

  
Project Vision: 
Designed to draw attention and invite exploration, the piece will embody the character 
of Stanwood’s downtown, reflecting both its cultural heritage and the City’s vision for a 
vibrant, connected community space. As part of the park’s entry experience, the art will 
help create a sense of arrival and contribute to the overall identity of Depot Park as a 
gathering place for all. 
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The Depot Park art piece will serve as a signature element within the downtown public 
space, thoughtfully scaled to complement its surroundings and enhance the park’s 
welcoming character. Design should be both visually engaging and approachable, the 
artwork will invite interaction and encourage visitors to explore, touch, and experience it 
up close. 
  
Project Area Dimensions: 

 

The designated area for 
the art piece measures 
approximately 20 feet by 
25 feet, totaling around 
475 square feet. The 
artwork must be 
designed to fit 
comfortably within these 
dimensions while 
maintaining ADA-
compliant access around 
its perimeter. This 
ensures that the 
installation remains 
accessible and inclusive 
for all visitors, allowing 
unobstructed circulation 
throughout the park. 

  
  
Themes: 
The proposed art piece should honor and celebrate the spirit of Stanwood by reflecting 
themes that connect to the city’s history, rural roots, and cultural heritage. Artists are 
encouraged to explore interpretations that acknowledge Stanwood’s agricultural 
traditions, its close relationship with the natural environment, and its historic Norwegian 
influences. The artwork should convey a strong sense of place and be family friendly, 
recognizing the city’s past while complementing its vision for a vibrant and welcoming 
downtown.  
  
Materials: 
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The artwork should be designed with durability, safety, and long-term maintenance in 
mind, appropriate for a permanent outdoor installation in a public park setting. Materials 
must withstand the Pacific Northwest climate, including rain, sun exposure, and 
seasonal temperature changes. The piece should be securely installed and constructed 
to prevent climbing hazards or sharp edges. 
  
Artists are encouraged to consider how the public will experience and interact with the 
work. The piece may invite touch or engagement while maintaining accessibility and 
clear pedestrian circulation. Proposals should also demonstrate sensitivity to the park’s 
existing design features and complement the surrounding landscape, architecture, and 
pedestrian flow. 
  
Selection and Approval Process: 
  
Selection Criteria 
Artists or artist teams will be evaluated based on the following criteria: 

• Artistic excellence and originality – Demonstrated ability to create visually 
compelling, conceptually strong, and contextually relevant artwork. 

• Relevance to theme – How well the proposed concept reflects Stanwood’s 
history, rural roots, cultural heritage, and community identity. 

• Quality and durability of materials – Suitability of materials for long-term outdoor 
display, safety, and minimal maintenance. 

• Integration with site – Compatibility of the design with Depot Park’s layout, 
aesthetics, and pedestrian flow. 

• Community connection – Potential of the artwork to engage, inspire, and 
resonate with residents and visitors. 

• Interaction – Opportunity for the community to interact with the artwork, explore, 
touch, and experience it, up close. 

• Professional experience – Past success with similar public art projects, including 
ability to meet budgets, timelines, and technical requirements. 
 

Submission Requirements 
Interested artists or artist teams are invited to submit the following materials for 
consideration: 

• Letter of Interest (1–2 pages) describing your artistic approach, interest in the 
project, and how your work aligns with the themes of Stanwood’s history and 
community identity. 

• Concept Proposal including preliminary sketches, renderings, and written 
descriptions illustrating your design intent and vision for the site. 

• Resume or CV highlighting relevant public art experience. 
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• Portfolio of previous work, including title, medium, dimensions, location, and year 
completed. 
 

Submissions must be received by the stated deadline and should comply with all 
formatting and file-size requirements outlined in the full call for artists. 
  
Review Process: 
The City of Stanwood will commission the Depot Park artwork through the Stanwood 
Camano Arts Advocacy Commission (SCAAC). SCAAC will be responsible for 
preparing and issuing the Call for Artists, managing all aspects of the artist selection 
process, and coordinating communication throughout the review stages. This includes 
managing submission requirements, responding to artist inquiries, conducting the initial 
evaluation of proposals, and providing recommendations to the City. 
  
The selection and design review process will include the following steps: 

1. Review of Artist Submittals and Qualifications – Evaluation of applicants’ 
experience, artistic merit, and compatibility with the project goals. 

2. Review of Concept Design – Assessment of proposed themes, materials, and 
design intent for alignment with the Depot Park vision. 

3. Selection of Artist – Formal recommendation of the artist or artist team to move 
forward with design development. 

4. Review of Preliminary Design – Consideration of refined design concepts, 
materials, and site integration details. 

5. Approval of Final Design – Final review for consistency with project objectives. 

  
Following these reviews, the Economic Development Board will evaluate SCAAC’s 
recommendations and make a formal recommendation to the City Council to either 
approve, modify, or reject the proposed design. City staff will then forward this 
recommendation to the Council for final approval. If the City Council rejects the 
proposed design, SCAAC will provide a second artist and design recommendation to 
the Economic Development board. 
  
Budget: 
A total budget of $50,000 has been allocated for the design, fabrication, and installation 
of the public art piece at Depot Park. This amount is all-inclusive and must cover all 
costs associated with the project, including the artist’s design fee, materials, fabrication, 
engineering, transportation, installation, insurance, permits, structural engineering, 
travel, and any other related expenses. No additional funds will be available beyond 
this amount. Artists should ensure that their proposals are realistic and achievable 
within the stated budget. 
  
Schedule: 
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Task: Date: 
Call for Artist November 15, 2025-January 2, 2026 
Artist & Design Preliminary Selection 
(SCAAC) 

January 2026 

Economic Development Board Review January 2026 
City Council Acceptance February 2026 
Council Committee Review (preliminary 
design) 

Early March 2026 

Final Design Review April 2026 
Fabrication April – September 2026 
Installation October 2026 
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City of Stanwood 
Parks and Trails Advisory 

Committee Staff Report 

 

 

Item Number: 5.d. 

Date: November 17, 2025 

Subject: Downtown Art Project Narrative 

Contact Person: Alan Lytton, City Engineer 

Attachments: None 

 
ISSUE 
The City of Stanwood has launched the Downtown Art Project, to be located on City-owned 
property at the west end of town where 271st and 270th Streets converge, on property 
commonly known as the “Raplee” property. This site is part of the Twin City Mile Downtown 
Revitalization Project, which envisions an urban, hard-surfaced plaza serving as a 
welcoming gateway to the west end shopping district. 
Project Location 

  
  
Twin City Mile 
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Currently, the property is undeveloped and will undergo a future soil remediation 
cleanup action. The goal of the art project is to celebrate Stanwood and its West End 
while enhancing the beauty of the Twin City Mile. Because the timing of the cleanup 
action is unknown, the art piece must be designed for easy removal and reinstallation 
without compromising its design or integrity. In addition, as the funding for the park’s 
design and construction has not yet been secured, there is potential that the artwork 
may need to be relocated twice, first during the cleanup process and potentially again 
during park development. 
 
Street View of Property 

 
  
Staff anticipates that, prior to the installation of the artwork, the existing chain-link fence 
will be removed, and the site will be mowed and maintained by the City’s Public Works 
Department. 
  
Art Piece: 
The proposed art piece will be a small-scale installation designed to fit within an 
approximate 10 x 25 foot area. The artwork may take the form of either a mural 
mounted on a post or a compact, three-dimensional sculpture. The piece should be 
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constructed of durable, weather-resistant materials suitable for outdoor display in the 
Pacific Northwest climate. 
  
Given the site’s future development and potential construction phases, the artwork 
must be designed for relocation, allowing for removal and reinstallation without 
compromising its integrity or aesthetic quality. The design should reflect the spirit of 
Stanwood and the character of the West End, contributing to the beautification and 
identity of the Twin City Mile corridor. 
  
The piece should invite physical interaction—encouraging visitors to touch, explore, 
and pose for photographs. Possible concepts include a small sculptural element 
incorporating reflective or textured surfaces, or a mural-mounted structure that frames 
visitors for photos. The design should be approachable and visually appealing from 
multiple angles, serving as both a standalone artistic feature and a community 
landmark. 
  
 Non-Surveyed Site Dimensions And Project Location. 
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Design Theme: 
The City envisions an interactive and visually engaging art installation that encourages 
public interaction and becomes a defining focal point within the west end of the Twin 
City Mile corridor. This installation should capture the spirit of creativity, community, and 
connection, enhancing the pedestrian experience and contributing to the area’s cultural 
identity. To inspire innovative proposals, the City offers several conceptual ideas as a 
starting point. However, these suggestions are not exhaustive. Artists are encouraged 
to exercise creative freedom and imagination to design a distinctive, meaningful, and 
original piece that complements the character and vision of the space. 

• “Welcome to Stanwood” Decorative Sign 
• Interactive Sculpture  
• Native American Art Theme Supporting Stanwood’s Past 
• Other Ideas that Celebrate The Historic West End 

  
  

Each of these potential concepts aligns with the project’s goals of celebrating 
Stanwood’s character, enhancing downtown beautification, and creating an inviting 
public space where residents and visitors can gather, interact, and share their 
experience.  
  
Budget: 
A total budget of $15,000 has been allocated for the design, fabrication, and installation 
of the public art piece at Depot Park. This amount is all-inclusive and must cover all 
costs associated with the project, including the artist’s design fee, materials, fabrication, 
engineering, transportation, installation, insurance, travel, and any other related 
expenses. No additional funds will be available beyond this amount. Artists should 
ensure that their proposals are realistic and achievable within the stated budget. 
  
Schedule: 
The project needs to be installed by the end of 2026. 
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