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Upcoming Meetings: 
December 26, 2019 Regular Meeting - CANCELLED 
January 9, 2020 Regular Meeting 

 
 
 
 

 

 
AGENDA-  AMENDED  

CITY COUNCIL SPECIAL MEETING 
Thursday, December 19, 2019 – 7:00 p.m. 

Stanwood-Camano School District 
Administration Building Board Room 

26920 Pioneer Highway, Stanwood, WA 98292 
 
 
1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE 
2. ROLL CALL 
3. APPROVAL OF THE AGENDA 
4. CITIZEN COMMENTS 
5. STAFF REPORTS 

a. Police Compstat Report - November, 2019 
b. Parks and Trails Advisory Committee Minutes – November 18, 2019 
c. Planning Commission Meeting Minutes – November 12, 2019 

6. COMMITTEE REPORTS  
a. Finance/Personnel 

7. CONSENT AGENDA 
a. Approve Vouchers and Payroll Checks 
b. Approve November 25, 2019 Special Meeting Minutes 
c. Authorize the Mayor to Sign the Snohomish County Parks Grant 
d. Authorize the Mayor to Sign Contracts for Discover Stanwood Camano Initiatives 
e. Authorize the Mayor to Accept the Transportation Improvement Board Grant – 276th Street 

Overlay 
f. Authorize the Mayor to Sign the Heritage Park Engineering Contract 
g. Adopt Resolution 2019-14 Establishing the Parks and Trails Advisory Committee on a 

Permanent Basis 
h. Authorize the Mayor to Sign a Designation Letter for Snohomish County Board of Health for 

2020 
i. Ordinance 1484 Correction of Ordinance 1479  Imposition of Lodging Tax  
j. Authorize the Mayor to Sign a Supplemental Agreement with Perteet for 90th Ave Extension 
k. Authorize the Mayor to Sign a Contract with David Evans and Associates, Inc. for the 

Ovenell Park Lot Line Survey 
8. NEW BUSINESS 

a. Authorize the Mayor to Sign Amended City Administrator Contract 
b. Authorize the Mayor to Sign a Contract for the SR 532 Berm Project 

9. REPORTS OF OFFICERS AND COMMITTEES 
a. Mayor’s Report 
b. City Administrator’s Report 
c. Councilmember Reports/Questions 

10. CITIZEN CLOSING COMMENTS  
11. EXECUTIVE SESSION TO DISCUSS POTENTIAL OR PENDING LITIGATION, RCW 

42.30.110(1)(I)   
12. ADJOURN 

 



 

              
CITY OF STANWOOD 

COUNCIL AGENDA STAFF REPORT 

 
 
ITEM NUMBER: 5a 
 
DATE:    December 19, 2019 
 
SUBJECT:    Police November 2019 Compstat Report 
 
CONTACT PERSON:    Amanda Slattery, Police Records Clerk 
 
ATTACHMENTS:      November 2019 Compstat Report 
  
 
     
  

 
 
SUMMARY STATEMENT 
 
Attached is the November 2019 Compstat Report for council review.  















 

            
CITY OF STANWOOD 

COUNCIL AGENDA STAFF REPORT 

 
 
ITEM NUMBER: 5b 
 
DATE:    December 19, 2019 
 
SUBJECT:    Parks and Trails Advisory Committee Meeting Minutes 
 
CONTACT PERSON:    Patricia Love, Community Development Director 
 
ATTACHMENTS:  A – November 18, 2019 Meeting Minutes  
     
    

 
 
SUMMARY STATEMENT 
 
Minutes from the November 18, 2019 Parks and Trails Advisory Committee meeting are 
attached to this staff report for approval as presented. 
 









 

            
CITY OF STANWOOD 

COUNCIL AGENDA STAFF REPORT 

 
 
ITEM NUMBER: 5c 
 
DATE:    December 19, 2019 
 
SUBJECT:    Planning Commission Meeting Minutes 
 
CONTACT PERSON:    Patricia Love, Community Development Director 
 
ATTACHMENTS:  A – November 12, 2019 Meeting Minutes  
     
    

 
 
SUMMARY STATEMENT 
 
Minutes from the November 12, 2019 Planning Commission Meeting are attached to this 
staff report for approval as presented. 
 









CITY OF STANWOOD 
COUNCIL AGENDA STAFF REPORT 

 
 
 
ITEM NUMBER:    6a 
 
DATE:    December 19, 2019  
 
SUBJECT:     Finance/Personnel Committee Report 
 
CONTACT PERSON:   David A. Hammond, Finance Director/City Clerk 
 
ATTACHMENTS:   A – Finance/Personnel Committee Meeting Minutes 
 
 

 
 
 
SUMMARY STATEMENT 
 
The minutes of the November 25, 2019 Finance/Personnel Meeting are attached. 



Attachment A  
 

FINANCE/PERSONNEL COMMITTEE 
 
 

Finance Committee Report 
November 25, 2019 meeting summary 

Stanwood Camano School District Admin Building 
26920 Pioneer Highway,  Stanwood, WA 98292 

 
In attendance: 
Councilmember Larry Sather 
Councilmember Dianne White 
David Hammond, Finance Director/City Clerk 
 
City Resident Tim Schmitt 
  
 

1. Resolution 2019-13 Salary and Benefits Schedule for 2020 
a. The Committee discussed and recommended approval to council.  

 
 

 
 

 



 

              
CITY OF STANWOOD 

 COUNCIL AGENDA STAFF REPORT 
  

 
ITEM NUMBER:         7a 
 
DATE:     December 19, 2019  
 
SUBJECT:    Approval of Voucher and Payroll Checks 
 
CONTACT PERSON:    Reina Barber, Accounting Specialist 
 
ATTACHMENTS:         A - Voucher Check Detail 

 
 
 
SUMMARY STATEMENT 
 
Approve issuance of Washington Federal Bank voucher checks 31951 through 32002 
and Washington Federal electronic voucher funds transfers in the amount of 
$809,494.11.  Approve issuance of Washington Federal payroll checks 1669 through 
1676 and Washington Federal Bank electronic payroll funds transfers in the amount of 
$294,966.69. 
 
 
RECOMMENDED MOTION 
 
I MOVE TO APPROVE ISSUANCE OF WASHINGTON FEDERAL BANK VOUCHER 
CHECKS 31951 THROUGH 32002 AND WASHINGTON FEDERAL ELECTRONIC 
VOUCHER FUNDS TRANSFERS IN THE AMOUNT OF $809,494.11. APPROVE 
ISSUANCE OF WASHINGTON FEDERAL PAYROLL CHECKS 1669 THROUGH 1676 
AND WASHINGTON FEDERAL BANK ELECTRONIC FUNDS TRANSFERS IN THE 
AMOUNT OF $294,966.69. 
 













                            

 

ITEM NUMBER:       7b 

DATE:    December 19, 2019 

SUBJECT: City Council November 25, 2019 Special Meeting                      
Minutes 

CONTACT PERSON:  Sara Robinson, Deputy Clerk  

ATTACHMENTS:   A – Council Regular Meeting Minutes  

 

SUMMARY STATEMENT 

Minutes of the November 25, 2019 Regular City Council Meeting are attached. 

RECOMMENDED MOTION 

I MOVE TO APPROVE THE MINUTES OF THE NOVEMBER 25, 2019 REGULAR 
COUNCIL MEETING AS PRESENTED. 

 

 

 

 

 

 

 

 

     CITY OF STANWOOD 
COUNCIL AGENDA STAFF REPORT 



         ATTACHMENT A 
 

CITY OF STANWOOD 
Special Meeting of the City Council 

Thursday, November 25, 2019 – 7:00 p.m.  
Stanwood Camano School District Administration Board Room 

MINUTES 
 
   
 
 
1.     Call to Order and Pledge of Allegiance 

 
Mayor Leonard Kelley called the meeting to order at 7:00 p.m. and led the Pledge of Allegiance. 
 
2.         Roll Call  

  
Deputy City Clerk Sara Robinson called the roll with the following Councilmembers present: Dianne 
White, Elizabeth Callaghan, Tim Pearce, Larry Sather, Kelly McGill and Judy Williams. The meeting 
was quorate. 
 
Motion by Councilmember Sather, Second by Councilmember McGill, to excuse Councilmember 
Johnson.  Motion carried unanimously. 
 
Also present: City Engineer Shawn Smith, Finance Director David Hammond, Community 
Development Director Patricia Love, City Attorney Brett Vinson, City Administrator Jennifer 
Ferguson, Police Sergeant Jason Toner, and Deputy City Clerk Sara Robinson.   

 
3. Approval of the Agenda 
 
Motion by Councilmember Sather, second by Councilmember Callaghan to approve the agenda. 
Motion carried unanimously. 
 
4. Citizen Comments 
 
None  
 
5.   Staff Reports 
 

a.  Police Compstat Report – October 2019 
 

6. Committee Reports  
 

a. Approve September 27, 2019 Economic Development Board Meeting Minutes 
b. Approve September 16, 2019 and October 21, 2019 PTAC Meeting Minutes 
c. Approve November 14, 2019 Community Development Committee Meeting 

Minutes 
d. Approve October 14, 2019 Planning Commission Meeting Minutes 
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7.   Consent Agenda  
 

a. Approve Vouchers and Payroll Checks  
b. Approve November 14, 2019 Regular Meeting Minutes  
c. Authorize the Mayor to sign the Final Plat of Cedarhome Square Phase III 
d. Authorize the Mayor to sign a Contract for Janitorial Services 
e. Special Event Permit – Light up Your Holidays 

 
Motion by Councilmember Sather, Second by Councilmember Callaghan to approve the 
consent agenda items a through e. Motion carried unanimously.  
 
8. Old Business   
 

a. CIP Update and Comp Plan Amendment- Second Reading and Final Adoption 
Ordinance 1480. 
 

Shawn Smith, City Engineer, presented the proposed Ordinance 1480, 2020 – 2025 CIP 
and Comp Plan Amendment. There was a full presentation of the Ordinance at the last 
two Council meetings and there has not been any changes.   
 
Motion by Councilmember Sather, Second by Councilmember Williams to approve the 
Second Reading and Final Adoption of Ordinance 1480, CIP and Comp Plan 
Amendment. Motion carried unanimously.  
 

b. Adopt Resolution 2019-15 - Council Rules of Procedure Amendments. 
 
Jennifer Ferguson, City Administrator, presented the amendments to the Council Rules of 
Procedure.  Council directed staff to make amendments at the last Council Meeting. These 
changes were made and are included the packet with a redlined and final version.   
 
Motion by Councilmember Sather, Second by Councilmember McGill to approve the 
adoption of Resolution 2019-15 amending the Council Rules of Procedure. Motion carried 
unanimously.  
 
9.   Public Hearing  
 

a. Final 2019-2020 Mid-Biennium Budget Adjustment – Second Reading and 
Final Adoption Ordinance1482 
 

David Hammond, Finance Director, presented the Second Reading of the Final 2019-2020 
Mid-Biennium Budget Adjustment.  The preliminary mid-biennial budget amendment was 
reviewed by the Finance Committee at their regular scheduled October 24th meeting, and 
the Committee recommended approval and to present to the City Council. Further, it was 
reviewed by the City Council at the regular scheduled October 24th meeting. First reading 
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November 25, 2019 Stanwood City Council Regular Meeting 
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passed unanimously on November 14th. The only change to the presentation is the 
Organization Chart which was added to show staffing. There were no monitary changes.  
  
The mayor opened the public hearing for public comment.  
 
There being no public comment, the Mayor closed the public hearing.  
 
Motion by Councilmember Sather, Second by Councilmember McGill to approve the 
second reading and final adoption of Ordinance 1482 amending the 2019-2020 budget as 
presented. Motion carried unanimously.  
  
10. New Business 
 

a. Adopt Resolution 2019-13 - 2020 Salary and Benefits Schedule 
 
David Hammond, Finance Director, presented the 2020 Salary and Benefits Schedule.  It 
includes four changes which only apply to non-represented employees.  A 2.3% cost of 
living increase, changes to the dental insurance plan, adding the option of high deductible 
health plan and a dual insurance coverage opt out incentive plan. 
 
Motion by Councilmember Sather, Second by Councilmember White to approve the 
adoption of Resolution 2019-13 – 2020 Salary and Benefits Schedule. Motion carried 
unanimously.  
 
 
11.   Reports of Officers and Committees 
  

a. Mayor’s Report  
 

This is Councilmember McGill’s last meeting. Thank you to him for his service.  
The community tree lighting event is this Saturday at 4pm.  Hope to see everyone there.   
This Saturday November 30th is Small Business Saturday.  Shop local and support our great 
businesses.  
The first Tuesday of December is giving Tuesday.  

 
b. City Administrator’s Report – Jennifer Ferguson  

 
Jennifer gave an overview of the 2020 Special Event / Tourism Grant program. The Economic 
Development Board reviewed the fall offering applications on November 15, 2019 and unanimously 
forwarded a recommendation to the Mayor to fully fund all of the requests. The Mayor awarded a 
total of $6,250 in grant funds in 2019.  The remaining $13,750 will be available for the 2020 Grants. 
These funds are to be used to promote community events that will draw visitors from outside the 
area.  The following applications were submitted in October; Art by the Bay, Sound Water Stewards-
Getting to the Water’s Edge, CAA Artist Studio Tour, Snow Goose & Birding Festival and The Great 
Northwest Glass Quest.  
Happy Thanksgiving.  Hope you all enjoy the Holidays.   
Remember if you and your family need to get out of the house, Church Creek Park has an 18 hole 
Disc Golf Course.  It’s a great way to burn off some of those extra calories.  
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c. Councilmember Reports and Questions  

 
Councilmember McGill wanted to say thank you, it has been great working with everyone.   
 
12.  Citizen Closing Comments  
 
None 
 
13. Adjourn  
 
Mayor Kelley adjourned the meeting at 7:22 p.m. 
 
CITY OF STANWOOD    ATTEST:    
 
 
                    
Leonard Kelley, Mayor               Sara Robinson, Deputy Clerk  



 

 
CITY OF STANWOOD 

COUNCIL AGENDA STAFF REPORT 

 
 
ITEM NUMBER:          7c 
 
DATE:   December 19, 2019 
 
SUBJECT:    Snohomish County Small Capital Projects Partnership 

(SCPP) Grant  
 
CONTACT PERSON:  Patricia Love, Community Development Director 
 
ATTACHMENTS: A - Grant Contract with Snohomish County 
 B – JA Brennan – Scope of Work 
  

 
 
ISSUE 
 
The issue in front of the City Council is to authorize the Mayor to sign the Snohomish 
County Small Capital Projects Partnership (SCPP) Grant for $10,000 for the purchase 
and installation of playground equipment and a pickleball court at Church Creek Park.  
 
RECOMMENDATION 
 
1. Review and discuss the SCPP grant and scope of work for JA Brennan. 
2. Authorize the Mayor to sign the SCPP grant for $10,000. 
3. Support the Scope of Work with JA Brennan for up to $10,000 to finalize the 

design and engineering for the basketball / pickleball court at Church Creek Park. 
 
SUMMARY STATEMENT 
 
In early fall of 2019, the City submitted a grant application request to Snohomish County 
for $10,000 to support the Church Creek Park facility improvement project.  The 
proposed project includes replacing the playground with equipment that serves multiple 
age ranges and resurfacing the existing sport court so that it can be used for both 
basketball and pickleball.  Other site amenities will include installing new benches if 
funds are available.  
 
Snohomish County has approved the grant request and the attached contract is ready 
for acceptance by the City Council.  The City Attorney’s office has reviewed and 
approved the contract for signature by the Mayor once accepted by the City Council.  
 
 



DISCUSSION 
 
Church Creek Park is one of only a few community parks in north Snohomish County; it 
has been serving the residents of Stanwood and the north County for over 25 years. It is 
a family friendly park with playground equipment, shelter, restrooms, a small ball field, 
wooded trails and access to the creek.  The playground equipment is limited, outdated, 
deteriorated, and only serves a small age range of children.  The basketball court is also 
limited in size and cannot be used for other sports such as pickleball, which is one of 
the fastest growing sports in the region.   
 

 
 
The project will improve the usability of Church Creek Park by providing new modern 
facilities planned for a variety of age ranges.  New playground equipment will be geared 
towards multiple age ranges to encourage children and parents to use the park more 
often.  By improving the existing basketball court to accommodate multiple purposes, 
the space can be used for both basketball and pickleball.  
 
Jim Brennan Associates has drafted a scope of work to refurbish the sport court.  Major 
work items under this contract includes:  

• Crack seal and patch the existing sport court 
• Apply an acrylic resurfacing material to the court 
• Stripe the court for both basketball and pickleball 

 
FINANCIAL IMPACT 
 
This project is identified in the City’s Park Plan and included in the 2019/2020 budget in 
the amount of $125,000. With the $10,000 grant, the total project is $135,000.  
City staff have been working with the Stanwood Park and Trails Advisory Committee to 
select the appropriate playground equipment for the site; no permits are needed for this 
work.  With approval of the grant, the City will have our on-call consultants prepare final 
plans for the sport court; construction can be managed through the City’s small works 
roster.  Selection of the playground equipment will occur in early 2020 so that 
equipment can be purchased and installed via the state’s standard contract.   



COMMITTEE RECOMMENDATION 
The Parks/Trails Advisory Committee (September 16 and November 18 meetings) has 
been briefed on the grant application and award.  The PTAC is supportive of the project 
and eager to get the project moving forward and completed in 2020.  
 
CITY COUNCIL OPTIONS 
 
1. Authorize the mayor to sign the Snohomish County SCPP grant for $10,000 and 

support the Scope of Work with JA Brennan not to exceed $10,000 for design 
and engineering services. 

 
2. Direct staff to make changes to the scope of work and/or cost provided for these 

services. 
 
3. Do not accept the Snohomish County SCPP grant in the amount of $10,000. 
 
RECOMMENDED MOTION 
 
1. I MOVE TO AUTHORIZE THE MAYOR TO SIGN THE SNOHOMISH COUNTY 

SMALL CAPITAL PROJECT PARTNERSHIPS GRANT AS PROVIDED IN 
ATTACHMENT “A” IN THE AMOUNT OF $10,000 FOR CHURCH CREEK 
PARK. 

 
2. I MOVE TO AUTHORIZE THE MAYOR TO SIGN THE SCOPE OF WORK IN 

ATTACHMENT “B” WITH JA BRENNAN NOT TO EXCEED $10,000 FOR 
DESIGN AND ENGINEERING SERVICES RELATED TO THE CHURCH 
CREEK SPORT COURT. 

 
 
 



















 

             CITY OF STANWOOD 
COUNCIL AGENDA STAFF REPORT 

 
ITEM NUMBER:           7e 
 
DATE:   December 19, 2019 
 
SUBJECT:   Washington State Transportation Improvement Board 

(T.I.B.) Overlay Grants 
 
CONTACT PERSON:    Kevin Hushagen, Public Works Director 
 
ATTACHMENTS: A – Funding status form 
     B—Agreement with the T.I.B.

 
 
ISSUE 
 
The issue in front of the city council is whether or not to authorize the Mayor to sign an 
agreement with the T.I.B. for grant funding of the 276th Street overlay project. 
 
RECOMMENDATION 
 
Authorize the Mayor to sign the agreement with the T.I.B. 
 
SUMMARY 
 
The city was successful in obtaining grant funding from the T.I.B. for paving 276th Street 
from 80th Avenue to 73rd Avenue. 
 
DISCUSSION 
 
These grants are for 90% of the costs, requiring a 10% match by the city.  The total 
grant funding is $367,411 and the 10% match will be $40,823.  The matching funds will 
come from the Transportation Benefit District (TBD).  This project is in the City’s 2020 
budget and Capital Improvement Plan.  Along with the paving, approximately 10 ADA 
ramps will be brought up to current standards. 
 
In the past, the City has partnered with Snohomish County to manage these projects.  
This year the County has said they will not have an overlay program, so the City will 
manage these projects internally. 
 
COMMITTEE RECOMEDATION 
 
This has not been to committee. 



 
 
FISCAL IMPACT 
 
The 10% match of $40,823 is in the 2020 budget, and will utilize the Transportation 
Benefit District funds. 
 
CITY COUNCIL OPTIONS 
 

1. Authorize the Mayor to sign the agreement with T.I.B., to accept grant funding for 
the 276th Street overlay project in the amount of $367,411. 

 
2. Do not authorize the mayor to sign the agreement with T.I.B. for grant funding. 

 
3. Send the agreement to committee for more discussion.   

 
RECOMMENDED ACTION 
 
AUTHORIZE THE MAYOR TO SIGN AN AGREEMENT WITH THE WASHINGTON 
STATE TRANSPORTATION IMPROVEMENT BOARD TO ACCEPT GRANT 
FUNDING FOR THE 276th STREET OVERLAY PROJECT. 















 

CITY OF STANWOOD 
COUNCIL AGENDA STAFF REPORT 

 
ITEM NUMBER: 7f 
 
DATE:   December 19, 2019 
 
SUBJECT:    Heritage Park Improvement Project Engineering 

Services 
 
CONTACT PERSON:  Patricia Love, Community Development Director 
 
ATTACHMENTS: A.  Contract with PACE Engineers, Inc. 
  
 

 
 
ISSUE 
 
The issue in front of City Council is whether or not to allow the Mayor to sign a contract 
with PACE Engineers Inc. (formerly SDA) to complete the engineering design and bid 
specifications for the Heritage Park ball field restoration project. 
 
RECOMMENDATION 
 
Authorize the Mayor to sign a contract with PACE Engineers Inc. to complete the 
engineering design and bid specifications for Heritage Park Improvements – Phase I. 
 
SUMMARY STATEMENT 
 
The City Council received and accepted a $350,000 grant from the Washington State 
Office of Recreation (RCO) for a Youth Athletics Fields (YAF) grant to refurbish one 
baseball field in Heritage Park.  
 
In order to construct the project, final engineering plans and bid specifications need to 
be developed.  SDA (now PACE Engineering) completed the preliminary design and 
can prepare the final plans fairly quickly with the intent of starting construction this 
coming summer/fall.   
 
DISCUSSION 
 
During the 2018 RCO grant round the City applied for a YAF grant to renovate the 
northwest ball field at Heritage Park. This past legislative session, the Legislature 
funded YAF grants per the RCO recommendation which included the City’s project.    
 



At the August 8, 2019 City Council meeting, the Council accepted the RCO grant.  
Project elements include:  

• Renovating 70,000 square feet of existing field space; 
• Resized to 300' from 390' to allow for baseball/softball play for both kids and 

adults; 
• Restores the infield and outfield with new seeding; and  
• Provides an improved drainage system so that the field will no longer suffer from 

unplayable conditions throughout the year.  
 
In addition to the work noted above, staff is investigating the cost to repair the sprinkler 
system that will be needed to keep the fields in good condition.  That work element will 
be included in the final design.   
 
Depending on the final cost estimate, a second field may be restored.  While the RCO 
grant only provided that one field be improved, the CIP cost estimate included the cost 
of two fields.  Staff is working this project based on Council policy to restore what we 
have first before building new fields.  
 
FINANCIAL IMPACT 
 
Final design and construction of the Heritage Park Ball Fields project is included in the 
2019 – 2020 budget in the amount of $1,070,000.00.   
 
COMMITTEE RECOMMENDATION 
 
The City Council, Committees and Parks and Trails Advisory Committee have reviewed 
this project multiple times, including: 

• The RCO grant application submittal process in 2017/2018;  
• This project was reviewed at the Council’s special meeting on July 11, 2019; 
• Acceptance of the RCO grant on August 8, 2019.   

 
Once final plans have been prepared, the project will be bid and the Council will make 
one last decision to accept or reject bids with the intent of starting construction in the 
summer of 2020.  
 
CITY COUNCIL OPTIONS 
 

1) Authorize Mayor Kelley to sign a contract for engineering services with PACE 
Engineers, Inc. related to the design and preparation of bid specifications for 
Heritage Park Improvements – Phase I. 
 

2) Do not authorize Mayor Kelley to sign a contract for engineering services with 
PACE Engineers, Inc. 

 
3) Direct staff to make changes to the scope of work and/or services provided for in 

the contract. 



RECOMMENDED ACTION 
 
“I MOVE TO AUTHORIZE THE MAYOR TO SIGN A PROFESSIONAL SERVICES 
AGREEMENT FOR ENGINEERING SERVICES WITH PACE ENGINEERS, INC. FOR 
SERVICES RELATED TO THE FINAL DESIGN AND PREPARATION OF BID 
SPECIFICATIONS FOR THE HERITAGE PARK PROJECT NOT TO EXCEED 
$65,000.”  
 

 
 







































 

             CITY OF STANWOOD 
COUNCIL AGENDA STAFF REPORT 

 
ITEM NUMBER:  7g 
 
DATE:   December 19, 2019 
 
SUBJECT:    Parks and Trails Advisory Committee Resolution 
 
CONTACT PERSON:    Carly Ruacho, Senior Planner 
 
ATTACHMENTS: A – Resolution 2019-14   
 

 
 
ISSUE 
 
The issue before Council is to consider establishing the Parks and Trails Advisory 
Committee on a permanent basis. 
 
RECOMMENDATION 
 
Approve Resolution 2019-14 establishing the Parks and Trails Advisory Committee 
including appointment terms and responsibilities. 
 
SUMMARY 
 
The Parks and Trails Advisory Committee was established in 2016 to act as a liaison 
between the community and the City regarding parks and trails planning and 
development issues.  The purpose of the Committee is to:  
 

1. Provide a communication link between the city and the Stanwood/Camano 
community on parks and trail issues. 

2. Advise the City on implementation of the various parks and trails plans. 
3. Review and make recommendations regarding city park and trails facilities to 

include land acquisition, development, financing, programing and capital 
improvement needs. 

4. Advise the city on grant applications for 1) special events grants that benefit 
Stanwood and 2) small capital projects grants benefiting Stanwood parks and 
trails. 

 
Resolution 2019-14 would establish four year appointment terms for Committee 
members, although three members will have two year initial terms so that 
reappointment of Committee members will be staggered in the future.  



 

DISCUSSION 
 
Both City staff and the Parks and Trails Advisory Committee have expressed interest in 
continuing their partnership.  City staff values the perspective of the Committee parks 
and trail issues within the City system. The Committee reviewed the draft resolution 
establishing the Committee on a permanent basis including the four year member terms 
at their November 18, 2019 meeting and unanimously supported the resolution as 
drafted.   
 
FISCAL IMPACT 
 
There is minimal direct fiscal impact in staff time to prepare agendas and minutes, etc. 
Any projects recommended by the Committee will be subject to future budget processes 
and will be decided on a case by case basis through budget review.  
 
 
COMMITTEE RECOMMENDATION 
 
The Community and Economic Development Committee reviewed the resolution on 
November 14, 2019 and recommended to establish the Parks and Trails advisory 
Committee on a permanent basis. The Committee recommended at least 3 members of 
the Parks and Trails Advisory Committee be Stanwood residents.  Staff is proposing to 
maintain the 4 member majority for Stanwood residents as that has been the practice 
since the group’s inception in 2016. 
 
 
CITY COUNCIL OPTIONS 

 
1. Approve Resolution 2019-14, establishing the Parks and Trails Advisory 

Committee. 
 

2. Do not approve Resolution 2019-14, and continue Committee appointments on a 
year-to-year basis. 
 

3. Amend Resolution 2019-14, and establish the Parks and Trails Advisory 
Committee for a different limited-term basis.  

 
 
RECOMMENDED MOTION 
 
I MOVE TO ADOPT RESOLUTION 2019-14, ESTABLISHING THE PARKS AND 
TRAILS ADVISORY COMMITTEE ON A PERMANENT BASIS. 
 
 
 
 
 









 

 
CITY OF STANWOOD 

COUNCIL AGENDA STAFF REPORT 

 
 
ITEM NUMBER:            7h 
 
DATE:     December 19, 2019 
 
SUBJECT:    Snohomish County Health Board Appointment 
 
CONTACT PERSON:  Sara Robinson, Deputy Clerk   
 
ATTACHMENTS:  A – Board of Health Appointment Letter 
  B – Snohomish Health Board Letter  

 
 
ISSUE 
 
Should Council authorize the mayor to sign a letter (Attachment A) designating Town of 
Darrington Mayor Dan Rankin to serve as the city’s representative to the Snohomish 
County Board of Health for 2020?   
 
SUMMARY STATEMENT 
 
Each year, cities within the Snohomish Health District are required to name a 
representative to the 15-member Health Board.  The Health District is divided into 5 
regions. Darrington, Granite Falls, Arlington, and Stanwood are in District 1.    
 
Mayor Dan Rankin has served as the city’s representative since 2016, and has 
expressed interest in representing the District 1 residents in 2020 as well.  
 
Certifications must be made by the Mayor or City Manager of the appointing city in a 
letter to the Health District (Attachment A).  
 
DISCUSSION 
 
The Snohomish Health District was created in 1959 under Washington State Law (RCW 
70.46) as the municipal corporation responsible for public health in Snohomish County.  
 
The mission of the Health District is to improve the health of individuals, families, and 
communities through disease prevention, health promotion, and protection from 
environmental threats. 
 
A 15-member Board of Health oversees the budget and policies of the Health District. 
All five Snohomish County Council members sit on the Board of Health, together with 
ten city council members or mayors representing the 20 incorporated cities and towns in 



the county. Public meetings of the Board of Health are held monthly. The Snohomish 
Health District provides a wide range of programs and services that protect and promote 
the public health in many ways. The main focus of these programs and services is 
preventing injury and disease.  
 
FISCAL IMPACT 
 
Since the recommendation is to designate Darrington Mayor Dan Rankin, there is no 
fiscal impact to the City of Stanwood associated with the appointment. The city would 
have minor travel expenses if a City of Stanwood councilmember or Mayor Kelley were 
named to the Board. 
 
OPTIONS 
 

1. Designate Darrington Mayor Dan Rankin to serve as the City of Stanwood’s 
representative to the Snohomish County Board of Health for the year 2020. This 
action indicates the city council supports Mayor Dan Rankin’s nomination to 
represent the City of Stanwood and the other District 1 cities on the Snohomish 
County Board of Health.     

2. Name another councilmember or mayor to serve as the City of Stanwood’s 
representative to the Snohomish County Board of Health for 2020. The city 
council may want to nominate a mayor or different councilmember from a District 
1 city to serve on the Board of Health in 2019.  The city council may have a more 
qualified candidate in mind as the city’s representative.  

3. Do not designate Darrington Mayor Dan Rankin to serve as the City of 
Stanwood’s representative to the Snohomish County Board of Health for the year 
2020.  Direct staff to areas of concern.  The city council may want additional 
information about the nominating process or the candidate before making a final 
decision on the city’s representative to the Board of Health.   

 
RECOMMENDED MOTION 
 
I MOVE TO CONFIRM THE MAYOR’S SIGNATURE ON A LETTER DESIGNATING 
DARRINGTON MAYOR DAN RANKIN AS THE CITY’S REPRESENTATIVE TO THE 
SNOHOMISH COUNTY BOARD OF HEALTH FOR 2020. 

 



ATTACHMENT A 

 
 

 

City of Stanwood 
10220 270th Street NW 

Stanwood, Washington   98292 
(360) 629-2181     

 
 
 
December 19, 2019 
 
 
 
Shawn Frederick, Interim Administrator  
Snohomish Health District 
3020 Rucker Avenue Suite 306 
Everett, WA 98201  
 
Re: Snohomish County Health Board District 1 Representative 
 
Dear Administrator Frederick, 
 
The City of Stanwood hereby designates Town of Darrington Mayor Dan Rankin to 
serve as the City’s representative to the Snohomish County Board of Health for the year 
2020.  
 
If you have any questions, please contact City Administrator Jennifer Olson at 
360.629.2181. 
 
Sincerely, 
 
 
 
Mayor Leonard Kelley  
 
 
 
 



Attachment B





W/SHD-18-002/ARTICLE III - Charter of the SHD 

EXHIBIT A 

ARTICLE III – MEMBERSHIP 

1. Board Membership.  The Board of Health shall be composed of a total of 15 members, 

with 3 members geographically from each of the 5 Snohomish County Council Districts. 

(a) One Snohomish County Council member shall represent each of the 5 County 

Council Districts. 

(b) The largest city within each of the 5 County Council Districts, as determined by 

the most recent official population numbers from the State of Washington, shall 

select one Board of Health representative from the city’s council. 

(c) The cities and towns within each of the 5 County Council Districts, other than the 

largest city, shall collectively select one Board of Health representative from 

among their elected mayors and Council members. Selection of the representative 

shall be in accordance with sections 3(b) below. 

2. When any city has residents within more than one County Council District, that city shall 

be considered to belong to the Council District wherein the majority of the city’s 

population resides. 

3. Selection Procedure for City/Town Representatives/Certification 

(a) The largest city within each County Council District shall appoint a Board of 

Health representative in accordance with each city’s procedure for making such 

appointments.  The representative appointed shall be certified annually by the 

mayor or city manager as properly appointed in a letter to the Health District. 

(b) Cities and towns other than the largest within each County Council District jointly 

shall annually select a single representative by a method of their choosing 

majority vote of all cities and towns but excluding the largest city within the 

County Council District. If eligible, the Board position shall continue to be held 

by the incumbent until the appointment and certification for the ensuing year. In 

the event of a tie vote the Chair of the Board of Health shall cast the deciding vote 

by coin toss at a meeting that’s open to the public. This representative shall be 

jointly certified annually by the mayors or city managers as properly appointed in 

a letter to the Health District. Provided, however, in County Council Districts 

where there is more than one small city or town, no representative of a city or 

town shall serve more than two consecutive years unless, where applicable, a 

majority plus one of the cities and towns eligible to vote (a super majority) agree 

to such additional year or years of service. Where a super majority is not 

applicable, because of the number of small cities and towns in a County Council 

District, a unanimous vote shall be required to authorize more than two 

consecutive years. The filling of a vacancy for a partial term of office shall be 

counted as one year of the two consecutive years maximum. Once a 



W/SHD-18-002/ARTICLE III - Charter of the SHD 

representative of an eligible city or town has served on the Board of Health the 

next selection of a representative shall be from a different city or town within the 

County Council District until all cities and towns have had an opportunity to 

serve. Once all cities and towns within the Council District have had an 

opportunity for a representative of their city or town to serve, the order of 

selection from all cities and towns shall be repeated in the same order. If a city or 

town declines to offer an elected mayor or councilmember to serve on the Board 

of Health, a representative from another city or town shall be considered. No city 

or town shall have a representative appointed for subsequent terms to the Board of 

Health until all cities and towns within a County Council District have had an 

opportunity for a representative to serve.    

(c) Certification of representatives must occur before representatives can assume 

their seat on the Board of Health. 

4. Terms of Office. 

(a) The term of office for Snohomish County Council members shall be that of each 

member’s term of office on the County Council. 

(b) No specific term of office shall be established for representatives of any city or 

group of cities or towns the largest city within a County Council district .The term 

of office for the smaller cities and towns in each County Council District shall be 

as set forth in section 3(b) above. Such representatives to the Board of Health 

shall serve pursuant to appointments made by their respective cities and towns, 

and annual certification by the respective mayor(s) or city manager(s). 

(c) Membership on the Board of Health of an individual shall continue until the date 

on which the successor to the seat has been appointed or has assumed elected 

office and, in the case of representatives from cities and towns, certification as 

described in 3. above has been received by the Health District; PROVIDED, that 

should a member no longer hold the public office which qualifies such person for 

membership, or should a member resign from the Board of Health, membership 

ceases with the effective date of leaving office or resignation. In such cases, a 

representative from the same city or town from which the position on the Board of 

Health was vacated shall be appointed by that city or town to fill the remainder of 

the term on the Board of Health. If no representative from the same city or town 

offers to serve, the cities and towns shall by majority vote select a representative 

from another city or town. The filling of a vacancy for a partial term of office 

shall be counted as one year of the two consecutive years maximum. 

(d) Execution of an Oath of Office is required of each member of the Board of Health 

at the beginning of the term of office. 



 

   
CITY OF STANWOOD 

CITY COUNCIL 
STAFF REPORT 

 
ITEM NUMBER:   7i 
 
DATE:    December 19, 2019 
 
SUBJECT:   Ordinance 1484 –Correction of Ordinance 1479 Related to 

Imposition of Lodging Tax 
 
CONTACT PERSON:  David A. Hammond, Finance Director/City Clerk 
 
ATTACHMENTS: A – Proposed Ordinance 1484 Related to Imposition of 

Lodging Tax 
    

 
 
ISSUE 
 
The issue before the council is to approve the first and second reading and final 
adoption of Ordinance 1484, Related to Imposition of Lodging Tax, creating a new fund 
and establishing an advisory committee. 
 
RECOMMENDATION 
 
Conduct first and second reading and final adoption of Ordinance 1484, Related to 
Imposition of Lodging Tax, creating a new fund and establishing an advisory committee. 
 
DISCUSSION 
 
The ordinance approved by Council on October 24th of this year had a technical error 
that resulted when staff provided an incorrect version, which imposed a lodging tax rate 
of seven percent, vs. the statutorily allowed rate of two percent. This is not how the 
ordinance was discussed in the staff report and as discussed by the City Council and 
clearly did not fulfill the intent of the City Council when approved.  
 
Because of the clerical nature of this correction and in order to ensure it is receive by 
the Department of Revenue’s deadline, staff requested and received authority from the 
Finance Committee Chair, the Mayor and the Mayor Pro Tem to approve the first and 
second reading in a single council meeting. 
 
FINANCIAL IMPACT 
 
None, this Ordinance simply corrects the ordinance approved two months ago that cited 
an incorrect rate. 



 
CITY COUNCIL OPTIONS 
 

1. Approve first and second reading and final adoption of Ordinance 1484 – Related 
to Imposition of Lodging Tax, creating a new fund and establishing an advisory 
committee. 

 
2. Do not approve first and second reading and final adoption of Ordinance 1484 – 

Related to Imposition of Lodging Tax, creating a new fund and establishing an 
advisory committee. 
 

RECOMMENDED MOTION  
 
I MOVE TO APPROVE THE FIRST AND SECOND READING AND FINAL ADOPTION 
OF ORDINANCE 1484- RELATED TO IMPOSITION OF LODGING TAX, CREATING 
A NEW FUND AND ESTABLISHING AN ADVISORY COMMITTEE.  







 

          
CITY OF STANWOOD 

COUNCIL AGENDA STAFF REPORT 

 
ITEM NUMBER:           7j 
 
DATE:                           December 19, 2019 
 
SUBJECT:                   Perteet Inc., Supplemental Agreement No. 10-90th Ave NW         

Extension  
 
CONTACT PERSON:    Kevin Hushagen, Public Works Director 
 
ATTACHMENTS:        A - Supplement Agreement No. 10-90th Ave NW Extension  

  B-Scope and fee Perteet 
                                            C-Scope and fee HWA 
                                    

 
 
ISSUE 
 
The issue in front of the City Council is whether or not to authorize the mayor to sign 
Supplemental Agreement Number 10 (Attachment A) with Perteet Inc. for work 
associated with 90th Avenue and Viking Way extensions. 
 
The purpose of the supplement is to change the contract ending date to December 31, 
2020, and increase the contract amount by $82,837 to provide enough funding to get 
the project through bidding and services during construction in 2020.   
 
SUMMARY STATEMENT 
 
The City awarded a design contract to Perteet Engineering on March 26, 2015.  The city 
received two grants for the project - $140,000 federal funding through STP for design 
and $350,000 from the Puget Sound Regional Council (PSRC) through the Rural Town 
Centers and Corridors program for right-of-way acquisition. 
 
The City met with Washington State Department of Transportation (WSDOT) 
representatives in late July to review 30% design drawings and get feedback from 
WSDOT before completing the design work.  WSDOT requested the city perform a 
traffic analysis to determine how the proposed right-in, right-out extension to SR532 
could affect traffic flow.  Since a traffic analysis was not included in the original proposal 
because city staff had understood, based on early discussions with WSDOT staff, that 
the right-in-right-out extension was the preferred alternative the city council approved 
Supplemental Agreement Number 1 on September 10, 2015 to increase the contract by 
$16,497 to complete the traffic analysis. The traffic study was submitted to WSDOT in 



October 2015.  In February 2016 the city received notice that WSDOT had denied the 
city’s access from 90th Avenue NW to SR532. 
 
City staff met with representatives from Snohomish County and Puget Sound Regional 
Council (PSRC) on March 11, 2016 to discuss changing the scope of the project to 
retain the grant.  
 
After further discussion between the City, WSDOT, PSRC, and Snohomish County, it 
was agreed that the best option moving forward would be for the City to pursue a 
change in scope of the project to remove the intersection of SR 532 and 90th Ave NW 
and extend the project limits along Viking Way. The change in scope was approved and 
the new alignment is for Viking Way to be extended east to 88th Avenue. Since this 
process took extra time Supplemental Agreement Number 2 was approved by Council 
March 24, 2016 to extend the contract date to April 1, 2017. 
 
With the scope change and contract extension Council approved Supplemental 
Agreement Number 3 on April 14, 2016 to transfer money within the contract to reflect 
that a channelization plan and other work associated with the project extending to 
SR532 were no longer needed and the funding would be used elsewhere. 
 
Also, since the change in scope changed the project limits and potential design layout, 
Council approved Supplemental Agreement Number 4 May 12, 2016 increasing the 
contracted amount with Perteet by $37,203 to a not to exceed amount of $332,719. 
 
The delay in obtaining a response from WSDOT concerning the Break in Limited 
Access significantly modified the original project schedule. The ROW funding needed to 
be obligated by December 31, 2016 and with the new layout additional work needed to 
be completed. Perteet and Universal Field Services worked hard to make sure the 
funding was obligated in time. 
 
Supplemental Agreement Number 5 was to increase the contract by $106,159 and 
authorize a new maximum payable in the amount of $438,878. This was to allow for 
Universal Field Services to continue with appraisals, negotiations and offers to the 
affected properties and for the City to obtain necessary ROW.  
  
Supplemental Agreement Number 6 was needed to conduct a noise study that WSDOT 
has recently requested and required. The cost to complete the noise study was $15,294 
and brought the new not to exceed total to $454,172. 
 
Supplemental Agreement Number 7 was a no cost time extension to December 31, 
2017. 
 
Supplemental Agreement Number 8 was related to the 90th Avenue/Viking Way 
extension project ROW acquisition taking place. Perteet along with Universal Field 
Services Inc. were pursuing ROW acquisition and 90% plans were being completed. 
There was a contract end date of December 31, 2018 that was going to be surpassed 
and so the contract end date was extended to allow for the project to continue.  Due to 



the increased amount of time and negotiations with property owners, costs continue to 
increase and the contract amount was increased $42,802. 
 
Supplemental Number 9 was a no cost time extension to December 31, 2019. 
 
Supplemental Number 10 will provide additional coordination with granting agencies, 
construction support services, geotechnical work and as-built drawings. This 
supplemental will extend the contract to December 31, 2020 and increase the contract 
amount by $82,837. 
  
 
DISCUSSION 
 
This supplemental agreement will increase the contract by $82,837, which will bring the 
total up to $579,811. 
 
FINANCIAL IMPACT 
 
Below is a table showing the contract history and financial impacts 
 

 Description Contract 
Amount 

Approved by 
Council 

Original Contract  $279,019  

Supplemental 1 Add Task 19 
Traffic Analysis 

$16,497 September 10, 2015 

Subtotal  $295,516  
Supplemental 2 Contract extension from 

April 2016 to April 2017 
 

$0 March 28, 2016 

Supplemental 3 Add Task 20 
Scope change 

$0 April 14, 2016 

Supplemental 4 Viking Way design east 
of 90th Ave NW 

$37,203 May 12, 2016 

Supplemental 5 ROW acquisition $106,159 August 11, 2016 
Supplemental 6 Noise study $15,294 November 10, 2016 
Supplemental 7 Contract extension May 

2017 thru Dec 2017 
$0 April 27, 2017 

Supplemental 8 Add Task 19, Maximum 
Extent Feasible (MEF) 

42,802 December 14, 2017 

Supplemental 9 Contract extension $0 December 13, 2018 
Supplemental 10 Tasks 18, 20 and 21 $82,837  
Total  $579,811  
 
 
 



COMMITTEE RECOMMENDATIONS 
  
This has not been through committee. 
 
CITY COUNCIL OPTIONS 
 
1. Authorize the mayor to sign Supplemental Agreement Number 10 with Perteet, Inc. 

to extend the contract from December 31, 2019 to December 31, 2020, and increase 
the contract amount by $82,837. 

This alternative indicates the city council supports continuing the project. 
2. Do not authorize the mayor to sign Supplemental Agreement Number 10 and direct 

staff to areas of concern.  
The city council may wish to review the scope of work, term, and cost estimate 
prior to approving Supplemental Agreement Number 10. 
 

RECOMMENDED MOTION 
 
I MOVE TO AUTHORIZE THE MAYOR TO SIGN SUPPLEMENTAL AGREEMENT 
NUMBER 10 WITH PERTEET, INC. EXTENDING THE CONTRACT TERM TO 
DECEMBER 31, 2020 AND INCREASING THE CONTRACT AMOUNT BY $82,837.  
 



Attachment A 





















 

             CITY OF STANWOOD 
COUNCIL AGENDA STAFF REPORT 

 
ITEM NUMBER:          7k 
 
DATE: December 19, 2019 
 
SUBJECT: Posting lot line survey of Ovenell Park property 
 
CONTACT PERSON: Carly Ruacho, Senior Planner 
 
ATTACHMENTS: A – David Evans and Associates, Inc. Contract  

 
 
ISSUE 
 
The issue in front of the council is whether or not to enter into a contract with David 
Evans and Associates, Inc. to perform a posting lot line survey of the Ovenell Park 
property eastern lot line (south of Saratoga Drive).  
 
RECOMMENDATION 
 
Authorize the Mayor to sign a contract with David Evans and Associates, Inc. to perform 
a posting lot line survey at Ovenell Park. 
 
SUMMARY STATEMENT 
 
In 2018 the City identified an encroachment problem between the Ovenell park property 
and the adjacent property to the east (south of Saratoga Drive).  Evidence indicates the 
encroachment began sometime after December 2009.  A survey was prepared showing 
the encroachment, but the property has not been staked to provide an on the ground 
visual of where the line physically exists.  To move forward with the encroachment 
conversation with the adjacent property owners, the city has obtained a quote to stake 
the property line based on the original survey.   
 
DISCUSSION 
 
Staff prepared a contract with David Evans and Associates, Inc. to perform the 
necessary surveying and staking.  This firm is very familiar with the property and the 
encroachment issue as they performed the prior survey in conjunction with the City’s 
purchase of the Ovenell property in 2014.  The contract, totaling approximately $4,000, 
if approved, would be paid out of the Community Development Department’s 
professional services budget.   
 



Once the property is formally staked, staff will continue the conversation with the 
adjacent property owner on a potential resolution of the encroachment issue.  
Resolution options will be brought back to the Council for formal action.  
 
FINANCIAL IMPACT 
 
The third quarter financial report shows that there is over $30,000 remaining in the 
Community Development Department’s professional services line item so no budget 
amendment would be required to cover the proposed expense. 
 
COMMITTEE RECOMMENDATIONS 
 
The Community Development Committee discussed this issue at their November 14, 
2019 meeting and the committee supports the proposal to survey the boundary line. 
 
CITY COUNCIL OPTIONS 
 

1.   Authorize contract for Ovenell property lot line survey/staking. 
 
2.  Do not authorize contract for Ovenell property lot line survey/staking. 
 
3.  Remand issue back to committee for further discussion. 

 
 
RECOMMENDED MOTION 
 
I MOVE TO AUTHORIZE MAYOR KELLEY TO SIGN A CONTRACT WITH DAVID 
EVANS AND ASSOCIATES, INC. FOR THE NESSESSARY POSTING LOT LINE 
SURVEY WORK AT OVENELL PARK FOR THE ESTIMATED $3,943 (NOT TO 
EXCEED $5,000). 
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             CITY OF STANWOOD 
COUNCIL AGENDA STAFF REPORT 

 
ITEM NUMBER:                8b 
 
DATE:                         December 19, 2019                       
 
SUBJECT:             Authorize Mayor to sign a contract with the low bidder  

  for the SR532 Berm project   
 
CONTACT PERSON:  Kevin Hushagen 
                    
 ATTACHMENTS: A: Bid tab 
                                  B: Contract                

 
 
ISSUE 
 
The issue in front of the council is to authorize the Mayor to sign a contract with the low 
bidder for the SR532 Berm project. 
 
SUMMARY STATEMENT 
 
At their September 12, 2019 meeting Council authorized the Mayor to sign a loan 
agreement with Snohomish County to fund the construction of the SR532 Berm. 
 
DISCUSSION 
 
With design and permits having all been completed staff put the project out to bid 
November 18th with bids due back on December 11th. Construction is anticipated to start 
in early spring with a 60 completion period.  
 
FINANCIAL IMPACT 
 
The project was included in the rate study conducted by the FCS group. There is 
$130,000 in the 2020 budget for a principal and interest payment, however in the first 
year an interest only payment will be made. .  
 
RECOMMENDED MOTION 
 
“I MOVE TO AUTHORIZE THE MAYOR TO SIGN A CONTRACT WITH THE LOWEST 
RESPONSIVE BIDDER FOR THE SR532 BERM PROJECT.” 









































 

             CITY OF STANWOOD 

COUNCIL AGENDA STAFF REPORT 

 

ITEM NUMBER:  7d 
 
DATE:   December 19, 2019  
 
SUBJECT:    Discover Stanwood Camano – Professional Service   
    Agreements 
 
CONTACT PERSON:  Jennifer Ferguson, City Administrator 
 
ATTACHMENTS:  A – Puget Tech LLC – Discover Stanwood Camano Website 
    Administration Services 
    B – Jessica McCready, LLC – Discover Stanwood Camano 
    Tourism & Marketing Promotion Services 
    C – Stanwood Chamber of Commerce – Discover Stanwood 
    Camano Event Management Services 
 

 

 

ISSUE 

The purpose of this agenda item is for City Council consideration of three professional 
services agreements for Discover Stanwood Camano tourism and marketing initiatives. 

RECOMMENDATION 

Staff recommends authorization of the Mayor to execute three contracts for Discover 
Stanwood Camano; one for website administration services, one for tourism and 
marketing promotion services and one for event management services. 

SUMMARY 

Discover Stanwood Camano serves as the tourism and marketing initiative of the City of 
Stanwood. The City of Stanwood is transitioning the way we manage our initiatives and 
instead of contracting out administration of the entire program through a previous 
professional services agreement with the Stanwood Chamber of Commerce, we will 
return the full administration back to the city so that we may develop and enhance the 
program to more closely mirror a destination marketing organization (DMO) as a pilot 
program. Discover Stanwood Camano, its name and logos, have been trademarked. 

 



 

DISCUSSION 

Discover Stanwood Camano (DSC) has surpassed goals of establishing brand 
recognition, capturing the local market, delivering an informative tourism driven magazine 
or visitor guide, created an online presence, and promoted and supported local events.  
With this solid foundation in place - our goal is to continue to grow the brand “Discover 
Stanwood Camano” within a broader market while also leveraging the platform to provide 
extended destination marketing services and opportunities to both the business 
community as key stakeholders, as well as, accomplish economic development goals and 
objectives of the City.   

DSC is responsible for promoting the Stanwood and Camano Island communities as an 
attractive tourism and travel destination and enhancing its public image as a dynamic 
place to live, work, play and explore. The DSC is responsible for developing and 
formulating long-term, effective destination travel and tourism strategies to the Stanwood 
Camano area. DSC will seek to become a member of the Destination Marketing 
Association International accredited program and recognize the industry code of ethics. 
DSC will continue to coordinate with the Snohomish County Tourism Bureau and will work 
to enhance our partnership with the Washington State Tourism Bureau. DSC will work to 
achieve goals through the use of multiple professional service providers to enhance our 
tourism & marketing initiatives. 

What Discover Stanwood Camano does… 

Visitor Guide 

Discover Stanwood Camano publishes a tourism centric magazine two times per 
year in April – for Spring/Summer and in October – for Fall/Winter. The magazine 
include stories and articles that highlight the region and attract visitors to events 
and attractions. Photos, maps and business highlights are a main feature and the 
magazine offers business advertising to attract visitors. Events, that are submitted 
prior to the magazine publishing deadline, will be included in the magazine events 
page. 

Website 

Discoverstanwoodcamano.com has served as our digital tourism framework that 
mirrors the visitor guide magazine information each issue. The website provides 
visitors with access to all events submitted to DSC as well as access to all business 
and service providers in the area. The website needs to be updated to better serve 
our community, businesses and visitors. A formal website professional services 
partner has been identified by the City to transfer our format to a more user friendly 
and mobile responsive platform and improve our PLACES feature for our 
businesses. The website changes will add digital advertising space opportunities 
to local businesses and event hosts to boost their event or business.  A business 



listed in the PLACES directory will have a unique feature to communicate business 
to business. This new business directory feature accomplishes a goal of the 
Stanwood Business Retention & Expansion Program by providing a better 
communication tool between the City and Business Community. 

DSC Hosted Events 

Discover Stanwood Camano may host community events by partnering with an 
event management professional services provider; however, DSC strongly 
encourages other entities such as non-profit groups and community stakeholders 
to take leadership roles and serve as event coordinators and hosts.  

Premier Marketing Source 

DSC is the premier marketing source for Stanwood and Camano Island 
businesses and the special events, to promote the region, through the magazine, 
website and other services.  

FISCAL IMPACT 

The Economic Development Board will continue to recommend long-term, effective 
destination travel and tourism strategies to the Stanwood City Council and will also serve 
as the required LTAC Advisory committee on lodging tax issues and will be staff 
supported by the Stanwood City Administrator. The City has established a new special 
revenue fund, Discover Stanwood Camano/LTAC for better transparency of our tourism 
and promotional funding. The City will maintain all financial accounts and related activities 
and be subject to all financial reporting requirements of the City. DSC sources of revenue 
to this fund include: 

• Lodging Tax - The Stanwood City Council adopted an Ordinance related to LTAC 
per State Law and will begin collecting lodging taxes directly. This ordinance sets 
the stage for a future hotel and the lodging tax it will collect. 

• Grants - Variety of grant programs such as Snohomish County Tourism 
Hotel/motel or TAP, Port of Seattle and other state or federal grant programs 

• DSC Event Sponsorships - DSC will collect all funds for DSC sponsored events 
and develop a sponsorship package, which DSC Support Partners must utilize 
when soliciting sponsorships and other funding. The annual Sponsorship 
Campaign is planned to begin in October/November of each year and will serve as 
a fundraising mechanism for DSC hosted events. 

o DSC will maintain sponsorship lists 
o The Sponsorship package will be available on the DSC website with 

downloadable, fillable forms, as well as printed packages that DSC Support 
Partners must utilize when fundraising. 

• DSC Website Digital Advertising 
• Contributions and donations 
• DSC membership fee 



DSC expenses include allocations for the City Tourism Grant program, supplies and other 
operating expenses and may include professional services for the following, but not 
limited to: 

• Event Management – DSC may serve as the host to a variety of community events. 
This means that the event is hosted by DSC versus another entity hosting events 
throughout the community. DSC may utilize an event manager to coordinate all 
aspects of the event as defined in a DSC professional services agreement 

• Tourism Marketing - DSC will utilize a tourism marketing and content editor for the 
Discover Stanwood Camano magazine and DSC website content administration 
as defined in a DSC professional services agreement. The partner will be 
responsible for adhering to marketing guidelines and other activities that promote 
the DSC brand. 

• Technical Services - Website Hosting - The DSC website will be hosted and back 
end administered as defined in a DSC professional services agreement.  

• Publishing Services – DSC will utilize a publishing company to produce and 
distribute the Discover Stanwood Camano magazine as defined in a DSC 
professional services agreement. 
 

The 2020 Budget was amended to include the new special revenue fund and includes 
the cost of the two proposed professional services agreements for website 
administration and tourism/marketing services. 
 

COMMITTEE RECOMMENDATION 

The Economic Development Board reviewed the overall changes to Discover Stanwood 
Camano as well as the City Council – Community Development Committee and 
recommends approval of the DSC administrative transition and recommends contracting 
for professional services that align with carrying out the economic development initiatives 
for tourism and marketing. 

 

CITY COUNCIL OPTIONS 

1. Authorize the Mayor to execute three contracts; one for website administration, 
one for tourism and marketing promotion services and one for event management 
services. 

2. Do not authorize the Mayor to execute three contracts; one for website 
administration, one for tourism and marketing promotion services and one for 
event management services and direct the Mayor and city staff to amend the 
professional services agreement and return for future Council consideration. 

 

 



 

THREE RECOMMENDED MOTIONS 

 

MOTION TO AUTHORIZE THE MAYOR TO EXECUTE A PROFESSIONAL SERVICES 
AGREEMENT WITH PUGET TECH, LLC FOR DISCOVER STANWOOD CAMANO 
WEBSITE (WWW.DISCOVERSTANWOODCAMANO.COM) WEBSITE 
ADMINISTRATION AND HOSTING SERVICES. 

 

MOTION TO AUTHORIZE THE MAYOR TO EXECUTE A PROFESSIONAL SERVICES 
AGREEMENT WITH JESSICA MCCREADY LLC FOR DISCOVER STANWOOD 
CAMANO TOURISM AND MARKETING PROMOTION SERVICES. 

 

MOTION TO AUTHORIZE THE MAYOR TO EXECUTE A PROFESSIONAL SERVICES 
AGREEMENT WITH THE STANWOOD CHAMBER OF COMMERCE FOR DISCOVER 
STANWOOD CAMANO HOSTED EVENT MANAGEMENT SERVICES. 

 

 

 

 

 

 

http://www.discoverstanwoodcamano.com/
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PROFESSIONAL SERVICES AGREEMENT BETWEEN 
CITY OF STANWOOD, WASHINTON AND STANWOOD CHAMBER OF 

COMMERCE FOR CONSULTANT SERVICES

THIS AGREEMENT (“Agreement’) is made and entered into by and between the City of 
Stanwood, Washington, a Washington State municipal corporation (“City”), and the Stanwood Chamber of 
Commerce, a Washington Non-profit 501©3 Corporation ("Consultant"). 

NOW, THEREFORE, in consideration of the terms, conditions, covenants and performances 
contained herein, the parties hereto agree as follows: 

ARTICLE I.  PURPOSE 

The purpose of this Agreement is to provide the City with consultant services regarding Discover 
Stanwood Camano hosted events and event management services as described in Article II. The general 
terms and conditions of the relationship between the City and the Consultant are specified in this 
Agreement. 

ARTICLE II.  SCOPE OF SERVICES 

The Scope of Services is attached hereto as Exhibit “A” and incorporated herein by this reference 
(“Scope of Services”).  All services and materials necessary to accomplish the tasks outlined in the Scope 
of Services shall be provided by the Consultant unless noted otherwise in the Scope of Services or this 
Agreement.  All such services shall be provided in accordance with the standards of the Consultant’s 
profession. 

ARTICLE III.  OBLIGATIONS OF THE CONSULTANT 

III.1 MINOR CHANGES IN SCOPE.  The Consultant shall accept minor changes,
amendments, or revision in the detail of the Scope of Services as may be required by the City when such 
changes will not have any impact on the service costs or proposed delivery schedule.  Extra work, if any, 
involving substantial changes and/or changes in cost or schedules will be addressed as follows: 

Extra Work.  The City may desire to have the Consultant perform work or render services 
in connection with each project in addition to or other than work provided for by the expressed 
intent of the Scope of Services in the scope of services.  Such work will be considered as extra 
work and will be specified in a written supplement to the scope of services, to be signed by both 
parties, which will set forth the nature and the scope thereof.  All proposals for extra work or 
services shall be prepared by the Consultant at no cost to the City.  Work under a supplemental 
agreement shall not proceed until executed in writing by the parties. 

III.2 WORK PRODUCT AND DOCUMENTS.  The work product and all documents
produced under this Agreement shall be furnished by the Consultant to the City, and upon completion of 
the work shall become the property of the City, except that the Consultant may retain one copy of the work 
product and documents for its records.  The Consultant will be responsible for the accuracy of the work, 
even though the work has been accepted by the City. 

In the event that the Consultant shall default on this Agreement or in the event that this Agreement 

ATTACHMENT C
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shall be terminated prior to its completion as herein provided, all work product of the Consultant, along 
with a summary of work as of the date of default or termination, shall become the property of the City.  
Upon request, the Consultant shall tender the work product and summary to the City.  Tender of said work 
product shall be a prerequisite to final payment under this Agreement.  The summary of work done shall 
be prepared at no additional cost to the City. 
 
 Consultant will not be held liable for reuse of documents produced under this Agreement or 
modifications thereof for any purpose other than those authorized under this Agreement without the written 
authorization of Consultant. 
 
 III.3 TERM.  The term of this Agreement shall commence on January 1, 2020 and shall 
terminate at midnight, December 31, 2020.  The parties may extend the term of this Agreement, in two year 
increments, by written mutual agreement. 
 
 III.4 NONASSIGNABLE.  The services to be provided by the Consultant shall not be assigned 
or subcontracted without the express written consent of the City. 
 
 III.5 EMPLOYMENT.   
 

 a. The term “employee” or “employees” as used herein shall mean any officers, 
agents, or employee of the of the Consultant. 
 
 b. Any and all employees of the Consultant, while engaged in the performance of any 
work or services required by the Consultant under this Agreement, shall be considered employees 
of the Consultant only and not of the City, and any and all claims that may or might arise under the 
Workman's Compensation Act on behalf of any said employees while so engaged, and any and all 
claims made by any third party as a consequence of any negligent act or omission on the part of the 
Consultant or its employees while so engaged in any of the work or services provided herein shall 
be the sole obligation of the Consultant. 
 
 c. Consultant represents, unless otherwise indicated below,  that all employees of 
Consultant that will provide any of the work under this Agreement have not ever been retired from 
a Washington State retirement system, including but not limited to Teacher (TRS), School District 
(SERS), Public Employee (PERS), Public Safety (PSERS), law enforcement and fire fighters 
(LEOFF), Washington State Patrol (WSPRS), Judicial Retirement System (JRS), or otherwise. 
(Please indicate No or Yes below)       
                                       

______  No employees supplying work have ever been retired from a Washington state 
retirement system. 
 
______  Yes employees supplying work have been retired from a Washington state 
retirement system. 

 
In the event the Consultant indicates “no”, but an employee in fact was a retiree of a Washington 
State retirement system, and because of the misrepresentation the City is required to defend a claim 
by the Washington State retirement system, or to make contributions for or on account of the 
employee, or reimbursement to the Washington State retirement system for benefits paid, 
Consultant hereby agrees to save, indemnify, defend and hold City harmless from and against all 
expenses and costs, including reasonable attorney’s fees incurred in defending the claim of the 
Washington State retirement system and from all contributions paid or required to be paid, and for 
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all reimbursement required to the Washington State retirement system. In the event Consultant 
affirms that an employee providing work has ever retired from a Washington State retirement 
system, said employee shall be identified by Consultant, and such retirees shall provide City with 
all information required by City to report the employment with Consultant to the Department of 
Retirement Services of the State of Washington.    

 
 III.6 INDEMNITY. 
 

 a. Indemnification / Hold Harmless.  Consultant shall defend, indemnify and hold 
the City, its officers, officials, employees and volunteers harmless from any and all claims, 
injuries, damages, losses or suits including attorney fees, arising out of or resulting from the acts, 
errors or omissions of the Consultant in performance of this Agreement, except for injuries and 
damages caused by the sole negligence of the City.  

 
 b. Should a court of competent jurisdiction determine that this Agreement is subject 
to RCW 4.24.115, then, in the event of liability for damages arising out of bodily injury to 
persons or damages to property caused by or resulting from the concurrent negligence of the 
Consultant and the City, its officers, officials, employees, and volunteers, the Consultant's 
liability, including the duty and cost to defend, hereunder shall be only to the extent of the 
Consultant's negligence.  
 

c. It is further specifically and expressly understood that the indemnification 
provided herein constitutes the Consultant’s waiver of immunity under Industrial Insurance, Title 
51 RCW, solely for the purposes of this   indemnification.  This waiver has been mutually 
negotiated by the parties.   

 
d. Public Records Requests. 

In addition to Paragraph IV.3 b, when the City provides the Consultant with notice of a public 
records request per Paragraph IV. 3 b, Consultant agrees to save, hold harmless, indemnify and 
defend the City its officers, agents, employees and elected officials from and against all claims, 
lawsuits, fees, penalties and costs resulting from the consultants violation of the Public Records 
Act RCW 42.56, or consultant’s failure to produce public records as required under the Public 
Records Act.  
 
 e. The provisions of this section III.6 shall survive the expiration or termination of 
this agreement. 
 

 III.7 INSURANCE. 
 
  a.   Insurance Term 
 The Consultant shall procure and maintain for the duration of the Agreement, insurance against 

claims for injuries to persons or damage to property which may arise from or in connection with 
the performance of the work hereunder by the Consultant, its agents, representatives, or employees. 
 
 b. No Limitation 
Consultant’s maintenance of insurance as required by the agreement shall not be construed to 
limit the liability of the Consultant to the coverage provided by such insurance, or otherwise limit 
the City’s recourse to any remedy available at law or in equity. 
   

  c. Minimum Scope of Insurance - Consultant shall obtain insurance of the types 
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described below: 
 

(1). Automobile Liability insurance covering all owned, non-owned, hired and 
leased vehicles. Coverage shall be written on Insurance Services Office 
(ISO) form CA 00 01 or a substitute form providing equivalent liability 
coverage.   

 
(2). Commercial General Liability insurance shall be written at least as broad 

on ISO occurrence form CG 00 01 and shall cover liability arising from 
premises, operations, stop-gap, independent contractors and personal 
injury and advertising injury.  The City shall be named as an additional 
insured under the Consultant’s Commercial General Liability insurance 
policy with respect to the work performed for the City using an additional 
insured endorsement at least as broad as ISO CG 20 26. 

 
(3). Workers’ Compensation coverage as required by the Industrial Insurance 

laws of the State of Washington.  
 
(4). Professional Liability insurance appropriate to the Consultant’s 

profession. 
 
  d. The minimum insurance limits shall be as follows: 
   Consultant shall maintain the following insurance limits:  
 
   (1) Comprehensive General Liability.  $1,000,000 combined single limit per 

occurrence for bodily injury personal injury and property damage; $2,000,000 general 
aggregate. 

 
   (2) Automobile Liability.  $1,000,000 combined single limit per accident for 

bodily injury and property damage. 
 
   (3) Workers' Compensation.  Workers' compensation limits as required by the 

Workers' Compensation Act of Washington. 
 
   (4) Professional Liability/Consultant's Errors and Omissions Liability.  

$1,000,000 per claim and $1,000,000 as an annual aggregate. 
 
  e. Notice of Cancellation.  In the event that the Consultant receives notice (written, 

electronic or otherwise) that any of the above required insurance coverage is being cancelled and/or 
terminated, the Consultant shall immediately (within forty-eight (48) hours) provide written 
notification of such cancellation/termination to the City. 

 
  f. Acceptability of Insurers.  Insurance to be provided by Consultant shall be with 

insurers with a current A.M.Best rating of no less than A:VII, or if not rated by Best, with minimum 
surpluses the equivalent of Best VII rating. 

 
  g. Verification of Coverage.  In signing this agreement, the Consultant is 

acknowledging and representing that required insurance is active and current. Consultant shall 
furnish the City with original certificates and a copy of the amendatory endorsements, including 
but not necessarily limited to the additional insured endorsement, evidencing the insurance 
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requirements of the Consultant before commencement of the work. Further, throughout the term of 
this Agreement, the Consultant shall provide the City with proof of insurance upon request by the 
City. 

 
h. Insurance shall be Primary - Other Insurance Provision.  The Consultant’s 

insurance coverage shall be primary insurance as respect the City. The Consultant’s Automobile 
Liability and Commercial General Liability insurance policies are to contain, or be endorsed to 
contain that they shall be primary insurance as respect the City.  Any Insurance, self-insurance, or 
self-insured pool coverage maintained by the City shall be excess of the Consultant’s insurance and 
shall not contribute with it. 

 
i. Claims-made Basis.  Unless approved by the City all insurance policies shall be 

written on an “Occurrence” policy as opposed to a “Claims-made” policy.  The City may require 
an extended reporting endorsement on any approved “Claims-made” policy. 

 
 j. Failure to Maintain Insurance  Failure on the part of the Consultant to maintain 
the insurance as required shall constitute a material breach of contract, upon which the City may, 
after giving five business days’ notice to the Consultant to correct the breach, immediately 
terminate the contract or, at its discretion, procure or renew such insurance and pay any and all 
premiums in connection therewith, with any sums so expended to be repaid to the City on 
demand, or at the sole discretion of the City, offset against funds due the Consultant from the 
City. 
 k. Public Entity Full Availability of Consultant Limits 
If the Consultant maintains higher insurance limits than the minimums shown above, the Public 
Entity shall be insured for the full available limits of Commercial General and Excess or 
Umbrella liability maintained by the Consultant, irrespective of whether such limits maintained 
by the Consultant are greater than those required by this contract or whether any certificate of 
insurance furnished to the Public Entity evidences limits of liability lower than those maintained 
by the Consultant. 

 
 III.8 DISCRIMINATION PROHIBITED AND COMPLIANCE WITH EQUAL 
OPPORTUNITY LEGISLATION.  The Consultant agrees to comply with equal opportunity employment 
and not to discriminate against client, employee, or applicant for employment or for services because of 
race, creed, color, religion, national origin, marital status, sex, sexual orientation, age or handicap except 
for a bona fide occupational qualification with regard, but not limited to, the following:  employment 
upgrading; demotion or transfer; recruitment or any recruitment advertising; layoff or terminations; rates 
of pay or other forms of compensation; selection for training, rendition of services.  The Consultant further 
agrees to maintain (as appropriate) notices, posted in conspicuous places, setting forth the provisions of this 
nondiscrimination clause.  The Consultant understands and agrees that if it violates this nondiscrimination 
provision, this Agreement may be terminated by the City, and further that the Consultant will be barred 
from performing any services for the City now or in the future, unless a showing is made satisfactory to the 
City that discriminatory practices have been terminated and that recurrence of such action is unlikely. 
 
 III.9 UNFAIR EMPLOYMENT PRACTICES.  During the performance of this Agreement, 
the Consultant agrees to comply with RCW 49.60.180, prohibiting unfair employment practices. 
 
 III.10 LEGAL RELATIONS.  The Consultant shall comply with all federal, state and local laws 
and ordinances applicable to work to be done under this Agreement.  The Consultant represents that the 
firm and all employees assigned to work on any City project are in full compliance with the statutes of the 



 

PROFESSIONAL SERVICES AGREEMENT – page 6 of 10 
G/forms/municipal/psa current/ PSA for Consultant Services 04-27-2016 F 

State of Washington governing activities to be performed and that all personnel to be assigned to the work 
required under this Agreement are fully qualified and properly licensed to perform the work to which they 
will be assigned.  This Agreement shall be interpreted and construed in accordance with the laws of 
Washington.  Venue for any litigation commenced relating to this Agreement shall be in Snohomish County 
Superior Court. 
 
 III.11 INDEPENDENT CONTRACTOR. 

 
a. The Consultant and the City understand and expressly agree that the Consultant is 

an independent contractor in the performance of each and every part of this Agreement.  The 
Consultant expressly represents, warrants and agrees that his status as an independent contractor in 
the performance of the work and services required under this Agreement is consistent with and 
meets the six-part independent contractor test set forth in RCW 51.08.195 or as hereafter amended.  
The Consultant, as an independent contractor, assumes the entire responsibility for carrying out and 
accomplishing the services required under this Agreement.  The Consultant shall make no claim of 
City employment nor shall claim any related employment benefits, social security, and/or 
retirement benefits. 

b. The Consultant shall be solely responsible for paying all taxes, deductions, and 
assessments, including but not limited to federal income tax, FICA, social security tax, assessments 
for unemployment and industrial injury, and other deductions from income which may be required 
by law or assessed against either party as a result of this Agreement.  In the event the City is assessed 
a tax or assessment as a result of this Agreement, the Consultant shall pay the same before it 
becomes due. 

 
c. The City may, during the term of this Agreement, engage other independent 

contractors to perform the same or similar work that the Consultant performs hereunder. 
 
d. Prior to commencement of work, the Consultant shall obtain a business license 

from the City. 
 

III.12 CONFLICTS OF INTEREST.  The Consultant agrees to and shall notify the City of any 
potential conflicts of interest in Consultant’s client base and shall obtain written permission from the City 
prior to providing services to third parties where a conflict or potential conflict of interest is apparent. If the 
City determines in its sole discretion that a conflict is irreconcilable, the City reserves the right to terminate 
this Agreement. 
 
 III.13 CITY CONFIDENCES.  The Consultant agrees to and will keep in strict confidence, and 
will not disclose, communicate or advertise to third parties without specific prior written consent from the 
City in each instance, the confidences of the City or any information regarding the City or services provided 
to the City. 
 

III.14 SUBCONTRACTORS/SUBCONSULTANTS. 
 
a. The Consultant shall be responsible for all work performed by 

subcontractors/subconsultants pursuant to the terms of this Agreement. 
 
b. The Consultant must verify that any subcontractors/subconsultants they directly 

hire meet the responsibility criteria for the project. Verification that a subcontractor/subconsultant 
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has proper license and bonding, if required by statute, must be included in the verification process. 
The Consultant will use the following Subcontractors/Subconsultants or as set forth in Exhibit A: 
            _____________none____________________________ 
            _____________________________________________ 
            _____________________________________________ 
 

c. The Consultant may not substitute or add subcontractors/subconsultants without 
the written approval of the City. 
 

d. All Subcontractors/Subconsultants shall have the same insurance coverages and 
limits as set forth in this Agreement and the Consultant shall provide verification of said insurance 
coverage. 

 
ARTICLE IV.  OBLIGATIONS OF THE CITY 

 
IV.1 PAYMENTS. 

 
a. The Consultant shall be paid by the City for services rendered under this 

Agreement as described in the Scope of Services and as provided in this section.  In no event shall 
the compensation paid to Consultant under this Agreement exceed $14,500, on an annual basis, 
without the written agreement of the Consultant and the City.  Such payment shall be full 
compensation for work performed and services rendered and for all labor, materials, supplies, 
equipment and incidentals necessary to complete the work.  In the event the City elects to expand 
the scope of services from that set forth in Exhibit A, the City shall pay Consultant a mutually 
agreed amount. 

 
b. The Consultant shall submit a monthly invoice to the City for services performed 

in the previous calendar month in a format acceptable to the City.  The Consultant shall maintain 
time and expense records and provide them to the City  upon request. 

 
  c. The City will pay timely submitted and approved invoices received before the 20th 

of each month within thirty (30) days of receipt. 
 
 IV.2 CITY APPROVAL.  Notwithstanding the Consultant's status as an independent 
contractor, results of the work performed pursuant to this Agreement must meet the approval of the City, 
which shall not be unreasonably withheld if work has been completed in compliance with the Scope of 
Services and City requirements. 
 

IV.3 MAINTENANCE/INSPECTION OF RECORDS.   
 a. The Consultant shall maintain all books, records, documents and other evidence 
pertaining to the costs and expenses allowable under this Agreement in accordance with generally 
accepted accounting practices.  All such books and records required to be maintained by this 
Agreement shall be subject to inspection and audit by representatives of the City and/or the 
Washington State Auditor at all reasonable times, and the Consultant shall afford the proper 
facilities for such inspection and audit.  Representatives of the City and/or the Washington State 
Auditor may copy such books, accounts and records where necessary to conduct or document an 
audit.  The Consultant shall preserve and make available all such books of account and records for 
a period of three (3) years after final payment under this Agreement.  In the event that any audit or 
inspection identifies any discrepancy in such financial records, the Consultant shall provide the 
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City with appropriate clarification and/or financial adjustments within thirty (30) calendar days of 
notification of the discrepancy. 
 
b. Public Records 

The parties agree that this Agreement and records related to the performance of 
the Agreement are with limited exception, public records subject to disclosure under the 
Public Records Act RCW 42.56.  Further, in the event of a Public Records Request to the 
City, the City may provide the Consultant with a copy of the Records Request and the 
Consultant shall provide copies of any City records in Consultant’s possession, necessary 
to fulfill that Public Records Request.  If the Public Records Request is large the 
Consultant  will provide the City with an estimate of reasonable time needed to fulfill the 
records request. 

 
 ARTICLE V.  GENERAL 
 
 V.1 NOTICES.  Notices to the City shall be sent to the following address: 
  

Jennifer Ferguson, City Administrator 
City of Stanwood 
10220  270th St. NW 
Stanwood, WA 98292 

 (360) 629-2181 ext 5209 
 
 Notices to the Consultant shall be sent to the following address: 

Elaine Traversi, Executive Director 
Stanwood Chamber of Commerce 
_____________________________ 

 Stanwood, WA 98292 
 
 
 Receipt of any notice shall be deemed effective three (3) days after deposit of written notice in the 
U.S. mail with proper postage and address. 
 
 V.2 TERMINATION.  The right is reserved by the City to terminate this Agreement in whole 
or in part at any time upon ten (10) calendar days' written notice to the Consultant. 
 
 If this Agreement is terminated in its entirety by the City for its convenience, the City shall pay the 
Consultant for satisfactory services performed through the date of termination in accordance with payment 
provisions of Section IV.1. 
 
 V.3 DISPUTES.  The parties agree that, following reasonable attempts at negotiation and 
compromise, any unresolved dispute arising under this Agreement may be resolved by a mutually agreed-
upon alternative dispute resolution of arbitration or mediation. 
 

V.4 EXTENT OF AGREEMENT/MODIFICATION.  This Agreement, together with 
attachments or addenda, represents the entire and integrated Agreement between the parties and supersedes 
all prior negotiations, representations, or agreements, either written or oral.  This Agreement may be 
amended, modified or added to only by written instrument properly signed by both parties. 
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V.5 SEVERABILITY 

a. If a court of competent jurisdiction holds any part, term or provision of this 
Agreement to be illegal or invalid, in whole or in part, the validity of the remaining provisions shall 
not be affected, and the parties’ rights and obligations shall be construed and enforced as if the 
Agreement did not contain the particular provision held to be invalid. 

b. If any provision of this Agreement is in direct conflict with any statutory provision 
of the State of Washington, that provision which may conflict shall be deemed inoperative and null 
and void insofar as it may conflict, and shall be deemed modified to conform to such statutory 
provision. 

 V.6 NONWAIVER.  A waiver by either party hereto of a breach by the other party hereto of 
any covenant or condition of this Agreement shall not impair the right of the party not in default to avail 
itself of any subsequent breach thereof.  Leniency, delay or failure of either party to insist upon strict 
performance of any agreement, covenant or condition of this Agreement, or to exercise any right herein 
given in any one or more instances, shall not be construed as a waiver or relinquishment of any such 
agreement, covenant, condition or right. 

V.7 FAIR MEANING.  The terms of this Agreement shall be given their fair meaning and 
shall not be construed in favor of or against either party hereto because of authorship.  This Agreement 
shall be deemed to have been drafted by both of the parties. 

V.8 GOVERNING LAW.  This Agreement shall be governed by and construed in accordance 
with the laws of the State of Washington. 

V.9 VENUE.  The venue for any action to enforce or interpret this Agreement shall lie in the 
Superior Court of Washington for Snohomish County, Washington. 
 
 V.10 COUNTERPARTS.  This Agreement may be executed in one or more counterparts, each 
of which shall be deemed an original, but all of which shall constitute one and the same Agreement. 
 

V.11  AUTHORITY TO BIND PARTIES AND ENTER INTO AGREEMENT.  The 
undersigned represent that they have full authority to enter into this Agreement and to bind the parties for 
and on behalf of the legal entities set forth below. 
 
 DATED this ______ day of ________________, 2019. 
 
CITY OF STANWOOD STANWOOD CHAMBER OF COMMERCE 
 
By______________________________  By _______________________________ 
     Mayor           Chamber President  
 
Approved as to form: 
 
______________________________ 
Grant Weed, City Attorney 
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Exhibit A 
Scope of Services 

 



 
 

Scope of Services – DSC Event Management 
January 1, 2020 to December 31, 2020 

 
Discover Stanwood Camano serves as the tourism and marketing initiative of the City of 
Stanwood. The City of Stanwood has developed a pilot program to transition Discover 
Stanwood Camano and operate more like a Destination Marketing Organization (DMO) 
in the future. Discover Stanwood Camano (DSC) is responsible for promoting the 
community as an attractive tourism and travel destination and enhancing its public 
image as a dynamic place to live, work, play and explore. DSC is responsible for 
formulating and implementing tourism and travel related policy. 
 
The Stanwood Chamber will serve as a DSC support partner, providing professional 
services for Event Management according to the scope of work below. The total annual 
contract amount is $14,500. Attachment A to the scope will include timelines with 
milestones for each scope of work item. Amendments to the contract, timeline or budget 
need to be approved by DSC the Advisory Board. 
 
Scope of Work 
 

1. Event Management – The Stanwood Chamber will work with the DSC Advisory 
Board, Stanwood City Administrator, city staff, volunteers, and event 
stakeholders to cross promote the DSC brand and support local community and 
business events.  Specifically the following community related events as listed 
below are DSC hosted events.  

a. In October of each year, the Stanwood Chamber Executive Director and 
the Stanwood City Administrator will meet to determine the upcoming year 
event dates, establish clear and detailed event plans that include an event 
timeline with milestones, event budget, define roles of Chamber staff, City 
staff and other DSC Support Partners for before, during and after each 



event. The proposed event calendar will be submitted to the DSC Advisory 
Board for consent. 

b. Additional work outside of the scope outlined below for each event would 
be considered “Extra Work” and require a contract amendment and 
addendum to the scope of work. 

c. The Stanwood Chamber will be compensated on a fixed event 
management fee as stated below and direct event expenses will be 
reimbursed after submission of receipt/proof of payment. 

d. The Stanwood Chamber  must use the approved DSC Sponsorship 
Package and follow sponsorship program guidelines. DSC event sponsors 
will make checks payable to: Discover Stanwood Camano. All payments 
will be forwarded to the Stanwood City Treasurer for deposit. 

 
Event Content Administration 
All events in the community are listed on the www.discoverstanwoodcamano.com 
website. Event coordinators submit their events with supporting details such as graphics 
and link a to a separate event website. Event content administration requires a review of 
the event information submitted, communication with the event coordinator and final 
publishing of the event to “go-live” on the website. Stanwood Chamber Executive 
Director will be responsible for timely review and publishing of all events submitted and 
will have a defined user access set of permissions, set by the Stanwood City 
Administrator and DSC Support Partner providing website services. All events will be 
promoted through DSC social media at least once. Major events will be promoted 
multiple times each week leading up to and during the event. 
 
Discover Stanwood Camano will provide $750.00 per month ($9,000 annually) for event 
content administration. 
 
Community Event Management 
Touch-A-Truck (May) Service provider will: 

x Develop the event timeline and budget according to Attachment A with this scope 
of services. 

x Develop and distribute marketing materials (posters, rack cards, banners). 
Graphic design services may be sought after a vendor of Stanwood Chamber’s  

x choice. Final marketing materials must be presented to the Stanwood City 
Administrator for approval. 

x Submit event details on the www.discoverstanwoodcamano.com. Event portal in 
a timely manner and promoted via DSC social media. 

x Secure sponsorships as defined by DSC Sponsorship Program utilizing the DSC 
sponsorship package. 

http://www.discoverstanwoodcamano.com/


x Coordinate logistics of the event and secure location 
x Secure a special event permit from the City of Stanwood for street closures, 

detour routes, use of public areas or other city services. 
x Secure other regulatory agency permits such as health department, liquor 

permits and other permits and licenses as necessary for the event 
x Solicit event participants, volunteers, or staff the event 
x Provide event data to the City of Stanwood. Data to include # of participants, zip 

codes of participants, social media analytics. See special event permit 
requirements. 

 
Discover Stanwood Camano will provide $2,500 for Touch-A-Truck event management. 
Direct event related expenses will be submitted on an itemized statement to DSC on a 
monthly  basis. 
 
Light Up Your Holidays (LUYH (December) Service provider will: 

x Develop the event timeline and budget according to Attachment A with this scope 
of services. 

x Develop and distribute marketing materials (posters, rack cards, banners). 
Graphic design services may be sought after a vendor of Stanwood Chamber’s 
choice. Final marketing materials must be presented to the Stanwood City 
Administrator for approval. 

x Submit event details on the www.discoverstanwoodcamano.com. Event portal in 
a timely manner 

x Secure sponsorships as defined by DSC Sponsorship Program utilizing the DSC 
sponsorship package. 

x Coordinate logistics of the event and secure location 
x Secure a special event permit from the City of Stanwood for street closures, 

detour routes, use of public areas or other city services. 
x Secure other regulatory agency permits such as health department, liquor 

permits and other permits and licenses as necessary for the event 
x Solicit event participants, volunteers, or staff the event 
x Provide event data to the City of Stanwood. Data to include # of participants, zip 

codes of participants, social media analytics. See special event permit 
requirements. 

 
Discover Stanwood Camano will provide $3,000.00 for Light Up Your Holiday event 
management. Direct event related expenses will be submitted on an itemized statement 
to DSC on a monthly  basis. 
 



Reporting and Budget – Chamber will create a budget for individual events and 
include the cost of staffing, materials and services, equipment rental and other event 
costs. Each event shall have a timeline with milestones prepared and submitted to the 
Economic Development Board prior to the start of each contract year for review. After 
the completion of each event, a report to compare the budget with actual expenses shall 
be provided within sixty (60) days of the event. The annual report shall consist of a 
detailed narrative of events logistics, success and opportunities for improvement for 
next year. Event data must be included in the annual report.  
 
 



 

             CITY OF STANWOOD 
COUNCIL AGENDA STAFF REPORT 

 
 
ITEM NUMBER:    8a      
 
DATE:     December 19, 2019  
 
SUBJECT:   Authorized Mayor Kelley to sign City Administrator 

Contract 
 
CONTACT PERSON:   Mayor Leonard Kelley 
 

 
 
ISSUE 
 
The issue in front of council is whether or not to authorize the Mayor to sign the amended 
City Administrator contract. 
 
BACKGROUND 
 
City Administrator Jennifer Ferguson was appointed October 8, 2018 and Mayor Kelley 
completed her first year review and recommends approval of the amended contract.  
 
RECOMMENDED ACTION 
 
Authorize the Mayor to sign amended contract with Mrs. Jennifer Ferguson for the 
position of Stanwood City Administrator. 
 
SUMMARY 
 
The City of Stanwood has a strong Mayor form of government with a City Administrator 
that runs the day to day business of the City.  The City Administrator: 
 
 Assures the effective and efficient utilization of City employees, funds, materials, 

facilities and time.  
 Directs and controls the overall operations of the City to assure optimum services 

to the community.  
 Represents the City to the community, state legislature, congress and other 

governmental agencies.  
 Interacts directly with elected officials to ensure the smooth and efficient running 

of the City organization and the handling of important issues and concerns of a 
highly political nature.  

 Assures the development of short and long term plans to meet the goals and 
objectives of the City; directs the development of City operations and presents 



policy recommendations to the City Council regarding all aspects of City programs 
and services; implements the policies established by the City Council. 

 
DISCUSSION 
 
Mrs. Ferguson completed her first year with a successful and positive annual review, 
focused on economic development, tourism promotion, strategic organizational planning 
and direction, public engagement, capital planning and legislative engagement.  
 
FISCAL IMPACT 
 
The City Administrator position is a fully-funded, full-time position with the City.  The salary 
range for the City Administrator position starts at $11,043 per month and tops out at 
$12,429 per month.  This amendment advances Mrs. Ferguson to the third step in the 
salary range and continues yearly longevity incentive bonuses.  The contract also 
provides a monthly $35 telephone stipend as well as leave accrual language clean up. 
 
 
COMMITTEE RECOMMENDATION 
 
N/A 
 
CITY COUNCIL OPTIONS 
 

1.  Authorize the mayor to sign the amended city administrator employment 
contract. 

 
2.  Do not authorize the mayor to sign the amended city administrator employment 
contract and provide direction regarding additional contract terms.  

 
 
RECOMMENDED MOTION 
 
I MOVE TO AUTHORIZE THE MAYOR TO SIGN THE AMENDED STANWOOD CITY 
ADMINISTRATOR EMPLOYMENT CONTRACT. 
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