STANWOOD

PUBLIC SAFETY COMMITTEE

Meeting Agenda

May 08, 2025
6:00 pm

LOCATION: School Admin Bldg, 26920 Pioneer Hwy Stanwood WA

ATTENDANCE:
e City Council Member — Darren Robb

e City Council Member — Andreena Bergman

e City Council Member — Marcus Metz

e Stanwood Police —Chief Jason Toner

e North County Regional Fire — Chief Dave Kraski

e City Administrator — Shawn Smith

AGENDA:

Police:
1. General police update
2. April 2025 Compstat Report

Fire:
1. General Fire Update
2. NCRFA 2025 Q1 Operations Report

City:




STANWOOD

PuBLIC SAFETY COMMITTEE

DATE: May 08, 2025 Meeting
SUBIJECT: Public Safety Committee Agenda Discussion ltems Overview

FROM: Jason Toner, Chief of Police

Police
Chief Toner will review the April 2025 Compstat Report and provide a general Police update.

North County Regional Fire & EMS
Chief Kraski will review the NCRFA 2025 Q1 Operations Report and provide a general Fire update.
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MUTUAL AID GIVEN/RECEIVED

Total # of Resp Total Task Time
287 181:47:58
Aid TO Total # of Resp Total Task Time
Camano Island Fire Rescue 13 16:16:53
Everett Fire Department 2 0:00:22
Marysville Fire District 107 541848
Snohomish County Fire District #15 15 6:20:42
Snohomish County Fire District #17 3 0:25:21
Snohomish County Fire District #19 40 26:44:24
Snohomish County Fire District #21 24 671311
Snohomish County Fire District #22 10 73840
Snohomish County Fire District #24 5 1:24:14
Snohomish County Fire District #25 3 1:25:21
Received 255 170:25:51
Aid FROM Total # of Resp Total Task Time

Camano Island Fire Rescue
Marysville Fire District

Northwest Ambulance

OTHERFD

Snohomish County Fire District #15
Snohomish County Fire District #19
Snohomish County Fire District #21
Snohomish County Fire District #22

25
111
1
7
15
28

12:14:40
40:25:22
2:48:59
1:10:20
6:36:31
11:0313
32:01:55
10:47:08

northcountyfirems.com




CITY OF STANWOOD
Jan1- Mar 31, 2025

CALL VOLUME TRANSPORTS BY
STATION 99 C— A99 & M99

778 ' 327

Times calculated are for priority
1-3 incidents only

TURNOUTTIME RESPONSE TIME FIRE RESPONSE TIME EMS
STATION 99 STATION 99* STATION 99
90% - 2:35 90% - 6:08 90% - 6:43
Average - 1:19 Average - 5:32 Average - 4:39
Goal - 2:00 Goal - 10:00 Goal - 6:00

Not enough incidents for a true 90%. Our standard is to meet the goal

Need a minimum of 9 incidents. 3 50% of the time but always strive
reported Q1. for 90%.

stanwood

J-auldeEN

northcountyfirems.com




Stanwood Police Department

CompStat Report

City of Stanwood Police Chief Jason Toner

Prepared by: Snohomish County Sheriff Office Crime Analysis Unit and Stanwood Police Department
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Stanwood Police Department

COMPSTAT REPORT

What is CompStat?

CompStat stands for 'Computer Statistics' dealing specifically with crime. It is found to be an effective way to
accurately track crime and use the information to deploy officers to address it in timely manner. It is a perfor-
mance management system that is used to reduce crime and achieve other police department goals. It empha-
sizes information-sharing, responsibility and accountability and improving effectiveness.

What is the benefit to the community?

CompStat allows us to track crime problems and allocate resources to the areas that are being affected. By be-
ing able to focus our efforts on areas being impacted, we are able to make apprehensions and drive down
crime in Stanwood.

How is data collected?

Crime Analysts access a variety of systems to collect and analyze law enforcement data. Data collection begins
at the 911 call center (SNO911) and carries over into law enforcement records management systems (LERMS).
Much of the information presented in this report is also reported to state and federal agencies annually.

What data will you see in this report?

What occurred within the city limits of Stanwood and calls responded to by the Stanwood Police out-
side the city.

This is a true representation of all police activity occurring in the City of Stanwood, you will see these calls listed
as “In the STW Beat”. On occasion, Stanwood Police officers will be called outside the city to assist other agen-
cies. We also have deputies who live outside of the city so on occasion they will make a traffic stop or respond
to a nearby call while commuting to work. You will see these call listed as “Answered by STW ORI”

Incident data:

This represents what police were called to and includes self-initiated activity. Multiple 911 calls for the same
incident are presented as a single incident.

Case data:

An incident becomes a case when the deputy determines reporting protocol is met. A case is often generated
based on a specific crime, traffic collisions, arrest or the need to document specific actions or information.
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Stanwood Police Department

POLICE STAFFING

The City of Stanwood contracts for law enforcement services through the Snohomish County Sheriff’s
Office. The contract is identified as a "stand alone" contract, which allows the City of Stanwood to
maintain its own police identity to include policies and procedures that meet unique small city needs.
All uniforms and vehicles are identified as Stanwood Police and we provide services to the city popula-
tion of approximately 8,405.

DIVISIONS:

CHIEF OF POLICE: Has the rank of Lieutenant with the Sheriff's Office. Oversees all aspects of the Po-
lice Department daily operations. The Chief works with city staff to ensure community needs are met.

ADMINISTRATIVE SERGEANT: Administers the day-to-day administrative functions of the Police De-
partment and oversees the day shift deputies, School Resource Officer and Detective. Steps in as the
Chief of Police when the chief is absent.

NIGHT SERGEANT: Oversees the swing shift and night shift deputies.

PATROL DIVISION: Responds to crimes in progress, traffic collisions, missing persons, and other
emergency and non-emergency calls for service.

SCHOOL RESOURCE OFFICER: Utilizes the concept of educator, informal counselor, and law enforcer;
working to bridge the gap and build relationships between law enforcement and youth.

DETECTIVE: Works in conjunction with patrol and the resources of the Snohomish County Sheriff’s Of-
fice to investigate a broad range of felony- and misdemeanor-level crimes that occurred in the City of
Stanwood.

ASSIGNED VACANCIES PERCENTAGE
Chief 1 0 100%
Sergeant 2 0 100%
Deputy 5 1 83.5%
School Resource Officer 1 0 100%
No longer a PD employee - SCSO contract
Detective 1 0 100%
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Stanwood Police Department

RECORDS UNIT

Provide administrative support for all members of the
Stanwood Police Department.

Assist the Chief of Police with police budget tracking
and review.

Verify and code all incoming invoices for the Police De-
partment.

Ordering of supplies for the department, and special
events.

Subject matter expert for the Law Enforcement Rec-
ords Management System (LERMS) used by Stanwood
Police Department.

Manage all Stanwood Police Department documents
and records.

Review all electronic case file entries and information
for accuracy.

Scan paper records into electronic case files.

Forward criminal arrest referrals to the Prosecuting
Attorney’s Office.

Enter trespass notices, gun alerts, and other safety
alerts into the agency’s electronic records manage-
ment system.

Route Child Protective Services & Adult Protective Ser-
vice referrals.

Maintain department case file and document archives
per Washington State records retention/destruction
schedules.

Responsible for federal reporting of crime statistics to

Records Summary: Job duties include, but are not limited to, the following;

the National Incident Based Reporting System (NIBRS).
Run monthly case audits and records validations.

Enter court orders, missing persons, vehicle impounds,
lost or stolen property, stolen vehicles, etc. into Wash-
ington Crime Information Center and National Crime
Information Center (WACIC/NCIC).

Provide second checks for all entries made into Wash-
ington Crime Information Center and National Crime
Information Center (WACIC/NCIC).

Conduct background checks for concealed pistol li-
cense and pistol transfers applications.

Provide fingerprint services for concealed pistol license
applicants and citizen fingerprints.

Review and fulfill public records requests within the
guidelines of the Public Records Act.
Create/update/maintain all process, procedure, and
training manuals for the position.

Serve as Stanwood Police Department’s Terminal
Agency Coordinator for the Washington State Patrol
ACCESS program.

Assists with walk-in and telephone customers, averag-
ing 8,000 yearly contacts.

Route calls to 911 and non-emergency dispatch.
Respond to requests for service and answer general
questions.

Manage key & key fob assignments for City of Stan-
wood employees.

2025 2024 2023 2022 Year to Date
Public Records Requests 46 35 42 30 120
Concealed Pistol License Issued 15 12 29 70 103
Fingerprinting & Approx Time 18 0 35 20 78
4.5 hrs 0.0 hrs 8.75 hrs 5.5 hrs 19.5 hrs
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Stanwood Police Department

Message from the Chief

Looking at the current forecast for the month of May it looks like we start out with a large dose of
sunshine, which will be much appreciated. May means we are in “full swing” literally. Both the
Stanwood HS boy’s baseball and girls’ softball teams are highly ranked. Even the Mariners are playing
surprisingly well, so take the opportunity to enjoy some sun and take in a game.

New Radios:

For the last several years Snohomish County 911 (Sno911) has been working on replacing a very antiquated
radio system, and in May all Snohomish County Fire and Police agencies will be switching to an all-new
digital system.

Sno911 serves 44 fire, EMS, and law enforcement departments and maintains critical mutual aid
partnerships with neighboring counties and the Washington State Patrol. These agencies are responsible
for providing service to over 844,000 residents, 20,000+ businesses, and 300+ schools, hospitals, and
government facilities across more than 2,200 square miles.

This monumental task was hampered by an obsolete communication system which was outdated,
unsupported by manufactures, vulnerable to cyber-attacks, and limited coverage in rural parts of the
county. Technicians were forced to scour eBay in the hopes of finding replacement parts

In response, the Snohomish County Radio Replacement Project was launched to overhaul the entire
system with modern digital infrastructure. This included deploying 5,000 encrypted, Wi-Fi-enabled digital
radios, upgrading 22 radio sites (including two new towers, one being in North Stanwood, providing better
coverage to the Stanwood-Camano area), and strengthening infrastructure with geo-redundant controllers
and backup power.

Snohomish County law enforcement agencies made the decision to encrypt all police radio channels.
SNO911 is exploring a delayed feed for public access to prevent criminals from using real-time scanner
apps to track officer movements and commit crimes. Police radio traffic often includes sensitive
operational details and personal information, and encryption is essential to protect both officer and public
safety.

Staffing Updates:

Due several different factors the Sheriff’s Office is experiencing higher than normal staffing vacancies. This
has resulted in Stanwood being down one officer since March and it is undetermined when this vacancy
will be filled. In good news Sgt. Korede Oyetuga will be rejoining Stanwood PD on May 1st as our patrol
supervisor.

Chief Toner
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Stanwood Police Department

Detective Report

Stanwood Police Case
2025-582

Forgery and Identity Theft

On 01-20-2025 a man passed a forged BECU check at
the Haggen store. On 01-22-2025 the man attempted
to pass a forged check on the same BECU account,
but an employee recognized him from the previous
encounter and declined to accept the check. A female
companion paid for the items with a credit card.

Deputy Gutierrez and Detective Martin determined the
person whose name was listed on the check, lost his
wallet in a Walmart parking lot in December 2024, and
was the victim of Identity Theft.

On 01-29-2025 Lake Stevens Police conducted a
traffic stop and contacted the male driver. The male
was found in possession of driver licenses bearing his
photo and other people’s names. A name on one of the
fake driver licenses matched the name on the forged
check in this case. Lake Stevens Police also found
blank BECU checks bearing the names of the Identity
Theft victim and the actual account holder.

The man admitted to altering and forging stolen checks
and using them at area businesses. The man said he
“scrapes them” when describing the process of altering
the checks.

Lake Stevens Police referred charges to the
Prosecutor’s Office to include the suspect’s crimes in
Stanwood.
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Stanwood Camano School District

SCHOOL RESOURCE OFFICER

6LOC

The Bloom’n Plants sale is in full swing at Stanwood High School. Stanwood High’s Green-
house Production and Horticultural Science classes have been working hard during the
school year to grow many types of plants. There will be annuals, perennials, vegetable
starts, herbs and flower baskets for sale. Plants are grown using all organic materials and
methods. The monies made from the sale goes directly back toward the programs. The
sale runs from the last week in April through the first week of May. Hours are from 2:30pm
to 5:30pm On Wednesdays, Thursdays, and Fridays... and 10am to 2pm on Saturdays.

Raseball  Softhal

The Stanwood High School Softball team
is off to an equally impressive, dominating
start. The girls are currently 13-2 on the
season. Senior Megan Stulc has been a
force on the mound, leading the Spartan
ladies to several big wins.

The Spartan Baseball team continues to domi-
nate with a 16 and 3 record. Junior Tanner
Requa was chosen as the April 15th Athlete of
the week by Stanwood Camano News. Requa
threw an amazing no-hitter vs. Edmonds
Woodway on April 4th, winning the game 2-0.
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The following pages cover incidents data. This is also known
as calls for service. If 30 people call because there's a wreck in

front of Haggen's, it counts here once.
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The following pages cover case data. The key difference
between cases and incidents data 1s a Deputy has determined
something did transpire that justifies writing a case report.
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