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CITY OF STANWOOD 
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STAFF REPORT 

 

 
ITEM: 1 
 
DATE:    March 27, 2025 
 
SUBJECT:    2025-26 Finance Workplan 
 
CONTACT PERSON:    David Hammond, Finance Director 
 
ATTACHMENT(S):   A – 2025-26 Finance & IT Workplan 

 
 
 
PURPOSE 
 
The 2025-26 Finance, Clerk, Risk Management & Information Management Workplan is 
presented to the Finance and Personnel Committee for discussion. 
 
 
BACKGROUND 
 
With each biennial budget, the mayor and staff use City Council budget themes to guide the 
budgeting process.  Once the budget is adopted, the work plan is finalized. 
 
The City Council adopted the biennial budget in November 2024. Based on the budget, the 
2025-26 work plan was prepared and categorized by City Council budget goals. All of the 
2025-2026 Finance Department initiatives focus on the Organizational Efficiency goal, which 
address Financial Stability, Accountability and Efficiency. 
 
The attached plan outlines key routine work and non-recurring project items. 
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