LOCATION: School Admin Bldg, 26920 Pioneer Hwy Stanwood WA

STANWOOD

PUBLIC SAFETY COMMITTEE

Meeting Agenda

March 13, 2025
6:00 pm

ATTENDANCE:

City Council Member — Marcus Metz

City Council Member — Tim Schmitt

City Council Member — Robert Hicks

Stanwood Police —Chief Jason Toner

North County Regional Fire — Chief John Cermak
City Administrator — Shawn Smith

AGENDA:

Police:
1.
2.

Fire:

1.
2.

City:

General police update
February 2025 Compstat Report

General Fire Update
North County Fire & EMS 2024 Q4 Report




STANWOOD

PuBLIC SAFETY COMMITTEE

DATE: MArch 13,2025 Meeting
SUBIJECT: Public Safety Committee Agenda Discussion ltems Overview

FROM: Jason Toner, Chief of Police

Police
Chief Toner will review the February 2025 Compstat Report and provide a general Police update.

North County Regional Fire & EMS
Chief Cermak will review the North County Fire & EMS 2024 Q4 Report and provide a general Fire update.

City




North County Fire & EMS

Operations Fourth Quarter Report ( October - December 2024)

2581

Total

Dispatched
Calls

=

Average
Turn Out
Time

Average
Respons
e time

“This area only had 7 calls during Q4 - not enough calls for an accurate

15% Major Activities and

All Other Accomplishments in Q4
Calls

- Labor Negotiations

» Trisha Sutton Paramedic School
Completion

- WSFC Conference in Spokane

« Entry-Level Points Testing with Part-
Time members

. Entry Level Testing to establish hiring
list

. Santa Run Food Drive

. Strategic Planning

. Everett & Skagit Community College
Part-Time recruiting

. Establishment of EMS MSO & Training

calculation. Minimum of 9 calls needed. Coordinator positions
Unit Dispatches Per Quartet » 2025 Vacation Calendar
- . General Daily [ Weekly Operations
4300 L’ 4301 1 SCEMS ”_A
4200 4188 « Fire Prevention Month & Elementary
4100 Im:lﬂ-a 404 4044 school visits
3965

4000

3200

3800

3700

« AHS Career Fair
o Arlington & Stanwood High School
football games - EMS standby

2023 2024 « Hazardous Materials Technician Class

HCl 02 ma3 Ooo4 *All Units

Total Transports per - --

Quarter

Serving Our Communities With Compassion
Integrity - Innovation - Pride - Professionalism - Ownership



Fire Calls
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Aid Type Total # of Resp
Given 236
Aid TO Total # of Resp
1
Camano Island Fire Rescue 26
DEPARTMENT OF NATURAL RESOURCES 1
Marysville Fire District 109 MUtual
Mukilteo Fire 1
snohomish County Fire District #15 15 Aid
snohomish County Fire District #19 24
snohomish County Fire District #21 30
snohomish County Fire District #22 2 OCTO B E R ] B
Snohomish County Fire District #24 g DECEMRBER 31
snohomish County Fire District #25 7 2024
south Snohomish County Fire and Rescue 1
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Aid FROM Total # of Resp
Camano Island Fire Rescue 30
Everett Fire Department 3
Marysville Fire District 126
Northwest Ambulance 3
snohomish County Fire District #15 22
snohomish County Fire District #17 1
snohomish County Fire District #19 21
snohomish County Fire District #21 69
snohomish County Fire District #22 3
snohomish County Fire District #24 2
snohomish County Fire District #25 2
snohomish County Fire District #4 1
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Stanwood Police Department

CompStat Report

City of Stanwood Police Chief Jason Toner

Prepared by: Snohomish County Sheriff Office Crime Analysis Unit and Stanwood Police Department

JANUARY 2025




Stanwood Police Department

COMPSTAT REPORT

What is CompStat?

CompStat stands for 'Computer Statistics' dealing specifically with crime. It is found to be an effective way to
accurately track crime and use the information to deploy officers to address it in timely manner. It is a perfor-
mance management system that is used to reduce crime and achieve other police department goals. It empha-
sizes information-sharing, responsibility and accountability and improving effectiveness.

What is the benefit to the community?

CompStat allows us to track crime problems and allocate resources to the areas that are being affected. By be-
ing able to focus our efforts on areas being impacted, we are able to make apprehensions and drive down
crime in Stanwood.

How is data collected?

Crime Analysts access a variety of systems to collect and analyze law enforcement data. Data collection begins
at the 911 call center (SNO911) and carries over into law enforcement records management systems (LERMS).
Much of the information presented in this report is also reported to state and federal agencies annually.

What data will you see in this report?

What occurred within the city limits of Stanwood and calls responded to by the Stanwood Police out-
side the city.

This is a true representation of all police activity occurring in the City of Stanwood, you will see these calls listed
as “In the STW Beat”. On occasion, Stanwood Police officers will be called outside the city to assist other agen-
cies. We also have deputies who live outside of the city so on occasion they will make a traffic stop or respond
to a nearby call while commuting to work. You will see these call listed as “Answered by STW ORI”

Incident data:

This represents what police were called to and includes self-initiated activity. Multiple 911 calls for the same
incident are presented as a single incident.

Case data:

An incident becomes a case when the deputy determines reporting protocol is met. A case is often generated
based on a specific crime, traffic collisions, arrest or the need to document specific actions or information.

FEBRUARY 2025




Stanwood Police Department

POLICE STAFFING

The City of Stanwood contracts for law enforcement services through the Snohomish County Sheriff’s
Office. The contract is identified as a "stand alone" contract, which allows the City of Stanwood to
maintain its own police identity to include policies and procedures that meet unique small city needs.
All uniforms and vehicles are identified as Stanwood Police and we provide services to the city popula-
tion of approximately 8,405.

DIVISIONS:

CHIEF OF POLICE: Has the rank of Lieutenant with the Sheriff's Office. Oversees all aspects of the Po-
lice Department daily operations. The Chief works with city staff to ensure community needs are met.

ADMINISTRATIVE SERGEANT: Administers the day-to-day administrative functions of the Police De-
partment and oversees the day shift deputies, School Resource Officer and Detective. Steps in as the
Chief of Police when the chief is absent.

NIGHT SERGEANT: Oversees the swing shift and night shift deputies.

PATROL DIVISION: Responds to crimes in progress, traffic collisions, missing persons, and other
emergency and non-emergency calls for service.

SCHOOL RESOURCE OFFICER: Utilizes the concept of educator, informal counselor, and law enforcer;
working to bridge the gap and build relationships between law enforcement and youth.

DETECTIVE: Works in conjunction with patrol and the resources of the Snohomish County Sheriff’s Of-
fice to investigate a broad range of felony- and misdemeanor-level crimes that occurred in the City of
Stanwood.

ASSIGNED VACANCIES PERCENTAGE
Chief 1 0 100%
Sergeant 2 0 100%
Deputy 5 0 83.5%
School Resource Officer 1 0 100%
No longer a PD employee - SCSO contract
Detective 1 0 100%

FEBRUARY 2025




Stanwood Police Department

RECORDS UNIT

Provide administrative support for all members of the
Stanwood Police Department.

Assist the Chief of Police with police budget tracking
and review.

Verify and code all incoming invoices for the Police De-
partment.

Ordering of supplies for the department, and special
events.

Subject matter expert for the Law Enforcement Rec-
ords Management System (LERMS) used by Stanwood
Police Department.

Manage all Stanwood Police Department documents
and records.

Review all electronic case file entries and information
for accuracy.

Scan paper records into electronic case files.

Forward criminal arrest referrals to the Prosecuting
Attorney’s Office.

Enter trespass notices, gun alerts, and other safety
alerts into the agency’s electronic records manage-
ment system.

Route Child Protective Services & Adult Protective Ser-
vice referrals.

Maintain department case file and document archives
per Washington State records retention/destruction
schedules.

Responsible for federal reporting of crime statistics to

Records Summary: Job duties include, but are not limited to, the following;

the National Incident Based Reporting System (NIBRS).
Run monthly case audits and records validations.

Enter court orders, missing persons, vehicle impounds,
lost or stolen property, stolen vehicles, etc. into Wash-
ington Crime Information Center and National Crime
Information Center (WACIC/NCIC).

Provide second checks for all entries made into Wash-
ington Crime Information Center and National Crime
Information Center (WACIC/NCIC).

Conduct background checks for concealed pistol li-
cense and pistol transfers applications.

Provide fingerprint services for concealed pistol license
applicants and citizen fingerprints.

Review and fulfill public records requests within the
guidelines of the Public Records Act.
Create/update/maintain all process, procedure, and
training manuals for the position.

Serve as Stanwood Police Department’s Terminal
Agency Coordinator for the Washington State Patrol
ACCESS program.

Assists with walk-in and telephone customers, averag-
ing 8,000 yearly contacts.

Route calls to 911 and non-emergency dispatch.
Respond to requests for service and answer general
questions.

Manage key & key fob assignments for City of Stan-
wood employees.

2025 2024 2023 2022 Year to Date
Public Records Requests 33 49 31 35 33
Concealed Pistol License Issued 24 16 27 32 57
Fingerprinting & Approx Time 13 2 21 4 39
3.25 hrs 0.5 hrs 5.25 hrs 1.0 hrs 9.75 hrs

FEBRUARY 2025




Stanwood Police Department

Message from the Chief

| am truly grateful for the return of warmer weather and the opportunity to enjoy some sunshine and finally dig the shorts
and T-shirts out of the closet. Additionally, | would like heartfelt congratulate Levi Stiers.for securing back-toe-back state

swimming championships and to the Stanwood Girls Basketball team for earning the #4 seed in the State Tournament.

FLOCK Safety Camera Update

We are pleased to announce that our Flock safety camera system is'now.operational. Currently, 11 of the 14 cameras are
active, with the remaining three awaiting right-of-way agreements and county code-updates. Two of these cameras are
expected to be operational within the next few weeks, while the final camera should be in place within the next couple of
months. Per our,agreement with Flock, the final 25% payment will not be due until all cameras.are fully functional.
Detective Martin has.already leveraged the Flock system:to successfully resolve.two theft cases at local businesses (see his
report), and we anticipate more success stories in the future. | would like to take this opportunity to thank the Mayor, City
Council, and City Staff for their.commitment to investing in technology that enhances the safety and security of our

community.

Department of Justice & Immigration
There have been several inquiries regarding Stanwood PD’s stance on immigration @nforcement and whether local police
agencies assist ICE with deportations. My priority remains fostering trust-within our community while ensuring
accountability for individuals who pose a threat to public safety.
In 2019 Washington State enacted the Keep Washington Working Act (KWW), which prohibits local law enforcement from:
e Assisting with civil immigration enforcement
e Inquiring about immigration status unless it is necessary for a criminal investigation
e Sharing non-public personaliinformation with federal immigration-authorities
Stanwood PD remains dedicated to keeping our residents and businesses safe while continuing to provide excellent service

to the community.

Legislative Update

Last month | had the ‘opportunity to travel to Olympia to meet with our legislators and discuss issues impacting our
community. This marked my.first visit tothe state capital—apparently, | must have missed the elementary school field trip!
During my visit, | spoke with Senator Muzzall and.Representatives Paul and-Shavers. Each.of them expressed strong

support for Stanwooed’s efforts to relocate our police department out of the floodplain.

FEBRUARY 2025




Stanwood Police Department

Detective Report

Stanwood Police Case 2025-656 and 2025-1420

On 01-29-2025 Deputy Hall sent an e-mail to deputies requesting to identify a woman involved in a theft at
the Stanwood Country store on 01-25-2025. Deputy Hall's e-mail included images of the woman and the car
she was driving. The images of the car showed a sticker on the top center of the rear window.

On 02-26-2025 Deputy Gutierrez sent an e-mail to deputies requesting to identify a
woman in involved in a theft at the Ladders Clothing store on 02-24-2025. The
woman appeared to be the same person involved in the theft from the Country Store.

Detective Martin used the Stanwood Flock cameras to search for the suspect’'s
vehicle on 02-24-2025 and found it on a camera located at 268 ST/Pioneer Hwy at
1456 hours. The captured image showed the vehicle’s plate and the sticker on the
rear window.

Local history associated with the license plate showed the vehicle involved in a theft
at the Snohomish Kohl’s on 10-07-2024. Snohomish deputies contacted the driver/
registered owner and she admitted to stealing from Kohl’'s. Body worn camera images
from the Snohomish case confirmed the identity of the suspect in the Stanwood
cases. e —

FEBRUARY 2025




Stanwood Camano School District
SCHOOL RESOURCE OFFICER

On Friday, February 28th the #4 ranked Stanwood girls basketball
team met up in Arlington to take on the Seattle Prep Panthers in
round two of the state basketball tournament. The game started
off close but the Spartans gained the lead and held onto it with
great defensive play, and by making several key free-throws, win-
ning 54-42. The Spartans will head to the Tacoma Dome on
Wednesday March 5th to take on the winner of Garfield & White
River.
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INTERHIGH CONFERENCE 2025 RIDE TO SCHOOL WITH A COP
On February 28th Stanwood High School Twin City Elementary PTO held a silent
hosted the 2025 WESCO Interhigh Leader- auction during their bingo night on Feb-

ruary 21st. One of the auction items was
to win a ride to school with School Re-
source Officer Deputy Bud McCurry.

The Kinghorn family won the auction
and the kids got a ride to school on Feb-
ruary 28th, complete with lights and si-
rens.

FEBRUARY 2025

ship Conference. 18 area schools brought
their leadership students together for a
chance to learn, grow and build relation-
ships together. The conference empowered
students to create a culture of leadership
and belonging in their schools.




The following pages cover incidents data. This is also known
as calls for service. If 30 people call because there's a wreck in

front of Haggen's, it counts here once.
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The following pages cover case data. The key difference
between cases and incidents data 1s a Deputy has determined
something did transpire that justifies writing a case report.



https://app.powerbigov.us/groups/me/reports/b8f927c1-4cf2-405e-8963-d69c5449f0f4/?pbi_source=PowerPoint

TOTAL CASES

IN THE STW BEAT

Cases, Previous Month, Yr over Yr

50

40

30

Count of CaseNumber

20

10

5t CrimeClass

] (Blank)

® Administrative
®Felony A
®Felony B

40 40 ®Felony C

]
5
6_
| =
1
—

51
1

® Misdemeanor

2022

2023 2024 2025

February February February February
OccurredFromDate Month

Gross Misdemean...

Case Count by Statute, Jan 1 - present, Yr over Yr

132 CrimeClass
118 ® (Blank)
s oy @ Administrative
£
z ®Felony A
8 - M -c|ony B
,2 50 Felony C
§ e ® Gross Misdemean...
® Misdemeanor
2022 2023 2024 2025
Year

Case Count by Statute, Jan 1 - present, Current Year

CrimeClass
® (Blank)

® Administrative
®Felony A
®Felony B

Felony C

60

40
20
0

2025 January

Count of CaseNumber

® Gross Misdemean...

® Misdemeanor

2025

February
OccurredFromDate Month



https://app.powerbigov.us/groups/me/reports/b8f927c1-4cf2-405e-8963-d69c5449f0f4/?pbi_source=PowerPoint

[ Count of CaseNumber by Year, Month and Statute Descript

Count of CaseNumber

Previous Month Over Time

9

2022 2023 2024 2025
February February February February

OccurredFromDate Month

Domestic Related CASES

IN THE STW BEAT

To Date By Year

Statute Descript
® ASSAULT 4 DV

®Domestic - No As... 15
® INTERFERING WIT...

—_
o

Count of CaseNumber

Count of CaseNumber by Year and Statute Descript

2022

Statute Descript
@ ASSAULT 2 DV [STRO...

@ ASSAULT 4 DV

16

® Domestic - No Assault

@® HARASSMENT DV
INTERFERING WITH R...

® MALICIOUS MISCHIEF...

1

2023 2024 2025
Year



https://app.powerbigov.us/groups/me/reports/b8f927c1-4cf2-405e-8963-d69c5449f0f4/?pbi_source=PowerPoint

Malicious Mischief CASES

Case Counts Previous Month, Year over Year Count of Cases Jan 1 to present date, 4 year overview
SNOSTAT Group 3
a 2 @ Malicious Mischief @
el o
£ £
= =i
3 32
° Q
Q 1 (&}
s 5
= £
= | =}
(=) (=]
(&) (&)
0 0
2022 February 2024 February 2025 January
OccurredFromDate Month OccurredFromDate Month
Cases in the past Calendar month, Current Year
Arctic
Ocean
ASIA
NORTH AMERICA FURCEE
Pacific Atlantic
ocean Ocean
AFRICA
SOUTH AMERICA :
Indian AUSTRALIA
Ocean

2" Microsoft Bing © 2025 TomTom, © 2025 Microsoft Corporation, © OpenStreetMap  Terms



https://app.powerbigov.us/groups/me/reports/b8f927c1-4cf2-405e-8963-d69c5449f0f4/?pbi_source=PowerPoint

Auto Theft CASES

Past Six Calendar Months

Month @ January

(T3}

i)

273rd PI NW §
East Stanwood
> 273rd St NW
> T Z 212ndPINW StanV\lrjqod4%c1hool
= | Ist 272nd St NW
L& sl Administrative T e 272nd StNW
Ra arl|ise Offices 2 = £ Church Creek
= r?’? N AR 2715t SENW % = 0. & Elementary
o @ o = S z v A ?% a School
- < 2 ) i
= < Lo’ ® 4
= 270th St NW é = & A’S« b
State'Route 532 . © '7% A
‘-L -
Sl‘a{ R ¢%‘ «\Q\(’ View pj
5 :
Saratoga DY Ute'532 532 State Route 532 oy
<
© 267th StNW % o,
$ % » 267th St NW
2 > 2
ZZ \O) =
2 T 2
g
<
B2 Microsoft Bing . © 2025 TomTom, © 2025 Microsoft Corporatidfﬁ‘_@_é}:&)\g_{r_ etMap Terms
Irvine Slough =
Jan 1 - Present, each year
Year 2022 ©2023 2024 @2025
3
« B
Q
L0
€
=
o 2
wn
[0}
O
kS 1 1 1
c 1
o }
(=}
O
0

January
Month

February



https://app.powerbigov.us/groups/me/reports/b8f927c1-4cf2-405e-8963-d69c5449f0f4/?pbi_source=PowerPoint

Count of CaseNumber

2022 February

Cases past six month to current date

OccurredFromDate Month

Cases, previous month year over year

Vehicle Prowl CASES

1

2023 February
OccurredFromDate Month

g Jan 1 - Current Date, Year over Year
Year Veh Prowl 2 Total
2022 8 8
2023 1 1
2024 6 6
2024 February
Count of CaseNumber by Year, Lat and Lon
Year ©2022 2023 ©2024
©
Stanwood
Elementary 276th St NW
School . ® @
Heritage Park %m
o) el o
Z
b ] - Church
urc
2715t St NW ‘ Staﬂ‘."’°°d Creek Park
o igh
Stanwood e
State Route'532 @ State'Route 532
Irvine e
Slough S@oqd-@mano
= Village
(Y
=
g : > nderson )
m Microsoft Bing ©2025T0mTom,(t-©ezl9l ) icrosoft Corporation Terms


https://app.powerbigov.us/groups/me/reports/b8f927c1-4cf2-405e-8963-d69c5449f0f4/?pbi_source=PowerPoint

Theft CASES

Count of CaseNumber by Year, Lat and Lon

Year ©2022 2023 ®2024 @2025

B Microsoft Bing

© 0@
&

Stepw@

@Et

State

300th St NW

Northwest
Stanwood

o

<.
%
)
S
=
<

(v

@9
St

1a auue‘ﬁ

300th St NW.

(@)
@)

@)
@)
| _®)

o @
276th St Ny
wood®

State Rout

?l\onee( S5

5,
>
%
o)
)

Florence

© 2025 TomTom, © 2025 Microsoft Corporation Terms

Jan 1 - Current Date
Beat 2022 2023 2024 2025

STWE 9 5 7 4
STWW 5 7 5 3
Total 14 12 12 7

Stanwood West

SNOSTAT G... @Theft 1 @Theft2 © Theft 3
= 2 2 2
g 2
3
4 1
< 1
o
§
©0
2022 2023 2024 2025
February  February February February

OccurredFromDate Month

Stanwood East

SNOSTAT G... @Theft 1 @Theft 2 @ Theft 3
3 2 2
z 2

b

8 1 1
I

§ 1
)

2022 2023 2024

February February February
OccurredFromDate Month

Current YTD
Year STWE STWW
v
= 2025
February
January 4 2



https://app.powerbigov.us/groups/me/reports/b8f927c1-4cf2-405e-8963-d69c5449f0f4/?pbi_source=PowerPoint

Stanwood West

SNOSTAT Group @ Burg 2 - Commercial

|
.
0
2022 February 2024 February
OccurredFromDate Month

Count of CaseNumber

Stanwood East

SNOSTAT Group @ Burg - Residential @Burg 2 - Commercial

3 3
2 2
3 1
|
0

2022 February 2023 February 2024 February
OccurredFromDate Month

Count of CaseNumber

Burglary CASES Jan 1 - Current Date
Year STWE STWW

2022 4 2

2023 4 1

2024 1 1

2025 1
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