
Public Safety Committee 
Meeting Agenda 

December 12, 2024 

6:00 pm 

LOCATION: School Admin Bldg, 26920 Pioneer Hwy Stanwood WA 

ATTENDANCE: 

• City Council Member – Marcus Metz

• City Council Member – Tim Schmitt

• City Council Member – Robert Hicks

• Stanwood Police –Chief Jason Toner

• North County Regional Fire – Chief John Cermak

• City Administrator – Shawn Smith

AGENDA: 

Police: 
1. General police update
2. Review November Compstat

Fire: 
1. General Fire Update
2.

City: 

Stanwood 



Public Safety Committee 

DATE: December 12, 2024 Meeting 

SUBJECT:  Public Safety Committee Agenda Discussion Items Overview 

FROM:    Jason Toner, Chief of Police

Police  
Chief Toner will review the November Compstat Report and provise a general Police update.

North County Regional Fire & EMS  
Chief Cermak will provide a general Fire update. 

City 

Stanwood 



Stanwood Police Department 

CompStat Report 

City of Stanwood Police Chief Jason Toner 
Prepared by: Snohomish County Sheriff Office Crime Analysis Unit and Stanwood Police Department 
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Stanwood Police Department 

COMPSTAT REPORT 
What is CompStat? 

CompStat stands for 'Computer Statistics' dealing specifically with crime. It is found to be an effective way to 
accurately track crime and use the information to deploy officers to address it in timely manner. It is a perfor-
mance management system that is used to reduce crime and achieve other police department goals. It empha-
sizes information-sharing, responsibility and accountability and improving effectiveness. 

What is the benefit to the community? 

CompStat allows us to track crime problems and allocate resources to the areas that are being affected. By be-
ing able to focus our efforts on areas being impacted, we are able to make apprehensions and drive down 
crime in Stanwood. 

How is data collected? 

Crime Analysts access a variety of systems to collect and analyze law enforcement data.  Data collection begins 
at the 911 call center (SNO911) and carries over into law enforcement records management systems (LERMS).  
Much of the information presented in this report is also reported to state and federal agencies annually.   

What data will you see in this report? 

What occurred within the city limits of Stanwood and calls responded to  by the Stanwood Police out-
side the city. 

This is a true representation of all police activity occurring in the City of Stanwood, you will see these calls listed 
as “In the STW Beat”.  On occasion, Stanwood Police officers will be called outside the city to assist other agen-
cies.  We also have deputies who live outside of the city so on occasion they will make a traffic stop or respond 
to a nearby call while commuting to work. You will see these call listed as “Answered by STW ORI”   

Incident data:  

This represents what police were called to and includes self-initiated activity.  Multiple 911 calls for the same 
incident are presented as a single incident. 

Case data: 

An incident becomes a case when the deputy determines reporting protocol is met.  A case is often generated 
based on a specific crime, traffic collisions, arrest or the need to document specific actions or information.       
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Stanwood Police Department 

POLICE STAFFING
The City of Stanwood contracts for law enforcement services through the Snohomish County Sheriff’s 
Office. The contract is identified as a "stand alone" contract, which allows the City of Stanwood to 
maintain its own police identity to include policies and procedures that meet unique small city needs. 
All uniforms and vehicles are identified as Stanwood Police and we provide services to the city popula-
tion of approximately 8,405.  

DIVISIONS: 

CHIEF OF POLICE:  Has the rank of Lieutenant with the Sheriff’s Office. Oversees all aspects of the Po-
lice Department daily operations. The Chief works with city staff to ensure community needs are met.  

ADMINISTRATIVE SERGEANT: Administers the day-to-day administrative functions of the Police De-
partment and oversees the day shift deputies, School Resource Officer and Detective. Steps in as the 
Chief of Police when the chief is absent.  

NIGHT SERGEANT: Oversees the  swing shift and night shift deputies. 

PATROL DIVISION:  Responds to crimes in progress, traffic collisions, missing persons, and other 
emergency and non-emergency calls for service. 

SCHOOL RESOURCE OFFICER:  Utilizes the concept of educator, informal counselor, and law enforcer; 
working to bridge the gap and build relationships between law enforcement and youth. 

DETECTIVE: Works in conjunction with patrol and the resources of the Snohomish County Sheriff’s Of-
fice to investigate a broad range of felony- and misdemeanor-level crimes that occurred in the City of 
Stanwood.  

ASSIGNED VACANCIES PERCENTAGE 

Chief 1 0 100% 

Sergeant 2 0 100% 

Deputy 6 0   100% 

School Resource Officer 1 0 100% 

Detective 1 0 100% 

November 2024

No longer a PD employee -  SCSO contract



Stanwood Police Department 

RECORDS UNIT

2024 2023 2022 2021 Year to Date 

Public Records Requests 

Concealed Pistol License Issued 

Pistol Transfer Checks 

Fingerprinting & Approximate 
Time 

• Provide administrative support for all members of the
Stanwood Police Department.

• Assist the Chief of Police with police budget tracking
and review.

• Verify and code all incoming invoices for the Police De-
partment.

• Ordering of supplies for the department, and special
events.

• Subject matter expert for the Law Enforcement Rec-
ords Management System (LERMS) used by Stanwood
Police Department.

• Manage all Stanwood Police Department documents
and records.

• Review all electronic case file entries and information
for accuracy.

• Scan paper records into electronic case files.
• Forward criminal arrest referrals to the Prosecuting

Attorney’s Office.
• Enter trespass notices, gun alerts, and other safety

alerts into the agency’s electronic records manage-
ment system.

• Route Child Protective Services & Adult Protective Ser-
vice referrals.

• Maintain department case file and document archives
per Washington State records retention/destruction
schedules.

• Responsible for federal reporting of crime statistics to

the National Incident Based Reporting System (NIBRS). 
• Run monthly case audits and records validations.
• Enter court orders, missing persons, vehicle impounds,

lost or stolen property, stolen vehicles, etc. into Wash-
ington Crime Information Center and National Crime
Information Center (WACIC/NCIC).

• Provide second checks for all entries made into Wash-
ington Crime Information Center and National Crime
Information Center (WACIC/NCIC).

• Conduct background checks for concealed pistol li-
cense and pistol transfers applications.

• Provide fingerprint services for concealed pistol license
applicants and citizen fingerprints.

• Review and fulfill public records requests within the
guidelines of the Public Records Act.

• Create/update/maintain all process, procedure, and
training manuals for the position.

• Serve as Stanwood Police Department’s Terminal
Agency Coordinator for the Washington State Patrol
ACCESS program.

• Assists with walk-in and telephone customers, averag-
ing 8,000 yearly contacts.

• Route calls to 911 and non-emergency dispatch.
• Respond to requests for service and answer general

questions.
• Manage key & key fob assignments for City of Stan-

wood employees.

Records Summary:  Job duties include, but are not limited to, the following; 
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The PD no longer processes Pistol transfer checks. As of Feb 1st they
are done by WSP for the entire state



 

Stanwood Police Department  

Message from the Chief 
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NOVEMBER 2024 

This year has flown by and its hard to believe Christmas is only a few weeks away. I had the pleasure of speak-

ing at the Stanwood Commerce Alliance and meeting several great business owners. I enjoy these as I get to talk 

about our great community and all the support the police department has. This month you will see Stanwood of-

ficers participating in the Stanwood Christmas Tree Lighting on December 7th and the rescheduled Coffee with a 

Cop on December 18th. 

Our SPIDR Tech system is an online/mobile customer service survey that goes to 911 users. Stanwood Officers 

for the last several years have received overwhelming positive ratings with last year Stanwood officers earning an 

88% on professionalism and service.  This past month a new SPIDR Tech feature was enabled allowing 911 us-

ers to leave a comment instead of just a ranking. In November we received several comments about our officers. 

1. Thanks for arriving so quickly to help with the issue! 

2. I called the non-emergency line and the person on the other end was very helpful! I found my keys at 

home and not in Stanwood! Thank you! 

3. Considering it was Sunday, they did a great job. 

4. She was a great officer. 

5. Officer who assisted exhibited a high level of care and concern. 

6. Even though it was peak time for traffic (2:40) p.m. and my fender/bender almost on bridge, officer was 

able to squeeze to my car and still present as professional, kind. I thought it was admirable. 

7. I just want safe streets for residents to drive on. And I appreciate all that police officers do in their job daily. 

8. Fast response and hope they got the bad guy. 

9. I didn't call 911 I called the business line because it wasn't an emergency.  But there was some confusion 

they thought it was Everett area I was talking about but it was Stanwood, so they call Stanwood then I was 

contacted by the police and they took care of it and they were very nice. It was about a dog. 

10. The Chief gave me EXCELLENT care, going well beyond my expectations. I sincerely thank her for her 

service. A++++++++ 

Blue Bridge Alliance 

I am so appreciative of all the community support for this program that has outfitted our officers with prepaid debit 

cards to help those in need. In late November, we received our debits cards and trained our officers on their use. 

With-in a few days of being issued they have already made a difference. Several weeks ago, a homeless gentle-

men “Michael” came into town and was living out of his vehicle.  Michael would move from one parking to another 

until he was asked to leave. When Officer Kargopoltsev contacted him there was no sign of drug use, he had not 

committed any crimes in town, and was just going through a rough family situation. Michael stated he was looking 

for work and was hoping to leave town for greener and warmer pastures. Deputy Kargopoltsev was able to buy 

Michael some gas to get him to his next job and hopefully on a path to success.  

 

Chief Toner 



Stanwood Police Department 

Detective Report

PAGE 1 
November 2024

Update 
Stanwood Police Case 2022-736 Vehicle Prowl

During the early morning hours of 01-28-2022 a male subject entered a 
secure condominium parking area after defeating a lock with a knife. The 
male went through vehicles inside the parking garage, stole items from 
storage bins and lockers, and prowled a vehicle parked outside the building. 
The vehicle’s owner reported a firearm missing but could not say when he 
last saw the gun in the car. 

The subject was identified after Detective Martin shared surveillance video 
images with area law enforcement. 

The subject was also involved in a vehicle prowl at an apartment complex in 
south Everett. 

On 04-25-2022 Detective Martin referred the charge of Vehicle Prowling 
Second Degree to the Prosecutor’s Office. 

On 11-18-2024 Detective Martin received notice from the Prosecutor’s 
Office the case was being declined for charging because the State did not 
file charges within the necessary statute of limitation. 



 

Stanwood Camano School District  
      SCHOOL RESOURCE OFFICER 
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NOVEMBER 2024 

 

On November 8th, Stanwood Camano Schools cele-

brated Veterans Day with several assemblies and 

community gatherings.  I spoke at Stanwood High 

School, along with retired Navy Chaplain Captain 

John Swanson, and  Navy Captain Doug Ten 

Hoopen.  The National Anthem was sung by Bailey 

Winter and the SHS Jazz Choir sang Tom Petty’s “I 

Won’t Back Down” .  It was a great ceremony and all 

the students were well-behaved. 

November 7th was the 

SHS annual blood drive.  

Several staff and students 

donated. 

Stanwood High’s Theatre Department performed their 

play “Clue” November 15th, 16th, and 22nd and 23rd.  

The play received great reviews from staff, students and 

the community. 



https://app.powerbigov.us/groups/me/reports/b8f927c1-4cf2-405e-8963-d69c5449f0f4/?pbi_source=PowerPoint


https://app.powerbigov.us/groups/me/reports/b8f927c1-4cf2-405e-8963-d69c5449f0f4/?pbi_source=PowerPoint


https://app.powerbigov.us/groups/me/reports/b8f927c1-4cf2-405e-8963-d69c5449f0f4/?pbi_source=PowerPoint


https://app.powerbigov.us/groups/me/reports/b8f927c1-4cf2-405e-8963-d69c5449f0f4/?pbi_source=PowerPoint


https://app.powerbigov.us/groups/me/reports/b8f927c1-4cf2-405e-8963-d69c5449f0f4/?pbi_source=PowerPoint


https://app.powerbigov.us/groups/me/reports/b8f927c1-4cf2-405e-8963-d69c5449f0f4/?pbi_source=PowerPoint


https://app.powerbigov.us/groups/me/reports/b8f927c1-4cf2-405e-8963-d69c5449f0f4/?pbi_source=PowerPoint


https://app.powerbigov.us/groups/me/reports/b8f927c1-4cf2-405e-8963-d69c5449f0f4/?pbi_source=PowerPoint


https://app.powerbigov.us/groups/me/reports/b8f927c1-4cf2-405e-8963-d69c5449f0f4/?pbi_source=PowerPoint


https://app.powerbigov.us/groups/me/reports/b8f927c1-4cf2-405e-8963-d69c5449f0f4/?pbi_source=PowerPoint


https://app.powerbigov.us/groups/me/reports/b8f927c1-4cf2-405e-8963-d69c5449f0f4/?pbi_source=PowerPoint


https://app.powerbigov.us/groups/me/reports/b8f927c1-4cf2-405e-8963-d69c5449f0f4/?pbi_source=PowerPoint


https://app.powerbigov.us/groups/me/reports/b8f927c1-4cf2-405e-8963-d69c5449f0f4/?pbi_source=PowerPoint


https://app.powerbigov.us/groups/me/reports/b8f927c1-4cf2-405e-8963-d69c5449f0f4/?pbi_source=PowerPoint

	Compstat Report_March.pdf
	STW - Council v3.pdf
	STW - Council v3
	Cover page
	Incidents Cover Page
	Total Incidents
	Collision, DUI, Traffic
	Tickets
	Alarm  & Abandon Cars
	Behavioural Health
	Cases Cover Page
	Total Cases
	Domestic Related Cases
	Malicious Mischief Cases
	Auto Theft Map
	Vehicle Prowl Map
	Theft Cases Map
	Burglary Map


	Compstat_August.pdf
	STW - Council v3x.pdf
	STW - Council v3
	Cover page
	Incidents Cover Page
	Total Incidents
	Collision, DUI, Traffic
	Tickets
	Alarm  & Abandon Cars
	Behavioural Health
	Cases Cover Page
	Total Cases
	Domestic Related Cases
	Malicious Mischief Cases
	Auto Theft Map
	Vehicle Prowl Map
	Theft Cases Map
	Burglary Map

	STW - Council v3.pdf
	STW - Council v3
	Cover page
	Incidents Cover Page
	Total Incidents
	Collision, DUI, Traffic
	Tickets
	Alarm  & Abandon Cars
	Behavioural Health
	Cases Cover Page
	Total Cases
	Domestic Related Cases
	Malicious Mischief Cases
	Auto Theft Map
	Vehicle Prowl Map
	Theft Cases Map
	Burglary Map


	CompStat_Oct.pdf
	STW - Council v3x.pdf
	STW - Council v3
	Cover page
	Incidents Cover Page
	Total Incidents
	Collision, DUI, Traffic
	Tickets
	Alarm  & Abandon Cars
	Behavioural Health
	Cases Cover Page
	Total Cases
	Domestic Related Cases
	Malicious Mischief Cases
	Auto Theft Map
	Vehicle Prowl Map
	Theft Cases Map
	Burglary Map

	STW - Council v3.pdf
	STW - Council v3
	Cover page
	Incidents Cover Page
	Total Incidents
	Collision, DUI, Traffic
	Tickets
	Alarm  & Abandon Cars
	Behavioural Health
	Cases Cover Page
	Total Cases
	Domestic Related Cases
	Malicious Mischief Cases
	Auto Theft Map
	Vehicle Prowl Map
	Theft Cases Map
	Burglary Map


	Compstat_Nov.pdf
	STW - Council v3x.pdf
	STW - Council v3
	Cover page
	Incidents Cover Page
	Total Incidents
	Collision, DUI, Traffic
	Tickets
	Alarm  & Abandon Cars
	Behavioural Health
	Cases Cover Page
	Total Cases
	Domestic Related Cases
	Malicious Mischief Cases
	Auto Theft Map
	Vehicle Prowl Map
	Theft Cases Map
	Burglary Map

	STW - Council v3 (1).pdf
	STW - Council v3
	Cover page
	Incidents Cover Page
	Total Incidents
	Collision, DUI, Traffic
	Tickets
	Alarm  & Abandon Cars
	Behavioural Health
	Cases Cover Page
	Total Cases
	Domestic Related Cases
	Malicious Mischief Cases
	Auto Theft Map
	Vehicle Prowl Map
	Theft Cases Map
	Burglary Map





