LOCATION: School Admin Bldg, 26920 Pioneer Hwy Stanwood WA

STANWOOD

PUBLIC SAFETY COMMITTEE

Meeting Agenda

November 14, 2024
6:00 pm

ATTENDANCE:

City Council Member — Marcus Metz

City Council Member — Tim Schmitt

City Council Member — Robert Hicks

Stanwood Police —Chief Jason Toner

North County Regional Fire — Chief John Cermak
City Administrator — Shawn Smith

AGENDA:

Police:
1.
2.

Fire:

1.
2.

City:

General police update
Review October Compstat

General Fire Update
North County Fire & EMS Q3 Report




STANWOOD

PuBLIC SAFETY COMMITTEE

DATE: November 14, 2024 Meeting
SUBIJECT: Public Safety Committee Agenda Discussion Items Overview

FROM: Jason Toner, Chief of Police

Police
Chief Toner will review the October Compstat Report and a general Police update.

North County Regional Fire & EMS
Chief Cermak will review the North County Fire & EMS Q3 Report, and provide a general Fire
update.

city




CITY OF STANWOOD
PUBLIC SAFETY COMMITTEE
AGENDA STAFF REPORT

ITEM NUMBER:

DATE: November 14, 2024
SUBJECT: 2024 Third Quarter Report
CONTACT PERSON: John C Cermak, Fire Chief
ATTACHMENTS: Third Quarter Report 2024
ISSUE:

2024 Third Quarter Report for North County Regional Fire Authority,

SUMMARY STATEMENT:

Please see attachment

FISCAL IMPACT:

None



North County Fire & EMS

Operations Third Quarter Report ( July - September 2024 )

2620 149, Major Activities and
Total All Other Accomplishments in Q3
D|s%e;’?cghed Calls o 4th of July Events
« Multiple Wildland Deployments
= - National Fire Academy Executive Chief
’ Officer Class
 Two Rounds of EMS Assistant Chief
Process’s
City of City of ol Rural « Labor Negotiations Cc?ntinu.e
Arlington Stanwood Remote « Monthly EMS Run Review with Dr. Corsa
« 3-Day Burlington Northern Hazardous
Average Materials Training Class
Turn Qut 1 1 1:31 32" « All department hose tested, National Hose
Time Testing
 Post Middle School 9-11 Event at Station
Average . 446
Response . : : .05*
fime « Attended the Western Fire Chiefs FORCE

event (Fire Officer & Ranking Chief Officer)

“This area only had 8 calls during @3 - not enough calls for an accurate . Participated in the Paine Field Mass
calculation. Minimum of 9 calls needed.

Casualty Drill

Unit Dispatches Per Quarter’  On-Boarded more Part-Time Firefighter /
EMT's
4317 4301 « Several First Aid, Baby Safe and ACT

4188 (Antidote, CPR and Tourniqguet) classes
I ik « Stanwood Fair & Parade
40093

« Conducted a thorough controlled
substance audit

« EMS at Arlington

e — and Stanwood

2023 2024 Football games

EQl BQ2 @03 O04 *All Units « Numerous public

interactions with
summer events

« National Night Out
in Arlington and
Stanwood
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TRANSPORT DESTINATIONS

Skagit

Valley
c:fml:lade DS prE
sliey 23%
Hospital =

42%

TOTAL TRANSPORTS BY QUARTER

WILDLAND DEPLOYMENTS
2024

7/5/24 - Balsam Root 305 acres
7/14/24 - Falls Fire (Oregon) 151689 acres
7/23/24 - Retreat Fire 45601 acres
7/29/24 - Lower Granite Fire 14482 acres
8/20/24 - 2620 Road Fire
9/6/24 - Huckleberry Fire 300 acres
9/12/24 - Line Fire (California) 43978 acres

298 acres

9/13/24 - Swauk Creek 348 acres
Ql =02 wQ3 w4 9/26/24 - Goosmus Fire 1738 acres
Calgary
Vancouver @
[
ﬂ@mm@) Spokane
£l
HINGTON
@ @ MONT
Portland ah
Fire Calls '
Q3 2024 Y .
OREGON Boise
Fire Commercial (FC) IDAHO
4
Fire Commercial
Confirmed (FCC)
'/ =alt Lake City
Fire Residential (FR)
11 NEVADA
Fire Residential Sacramento UTAH
. O
Confirmed (FRC) San Francisco
L
oSan Jose
ALIFORNIA Las Vegas
San Diego Phoenix
Tucﬁun
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| Given

Received

Ad TO

Camano Island Fire Rescue
Everett Fire Departiment
Marysville Fire District

skagit Co FD 3 Conway/Lake Mc Murray

sky Valley Fire

snohomish County Fire District #15
snohomish County Fire District #17
snohomish County Fire District #19
snohomish County Fire District #21
snohomish County Fire District #22
snohomish County Fire District #24
snohomish County Fire District #25

south Snohomish County Fire and Rescue

Aid FROM

Camano Island Fire Rescue
Marysville Fire District

OTHERFD

snohomish County Fire District #15
snohomish County Fire District #17
snohomish County Fire District #19
snohomish County Fire District #21
snohomish County Fire District #22
snohomish County Fire District #24
snohomish County Fire District #25
snohomish County Fire District #4

south Snohomish County Fire and Rescue

Serving Our Communities With Compassion
Integrity - Innovation - Pride - Professionalism - Ownership

NCRFA Mutual Aid Detail Report

Period: 7/1/2024 thru 09/30/202

Total # of Resp Total Task Time

1

2 2.31:06
o 21507
1504 245909
3 1:07:31
1 0:00:04
23 o 0944
= 0:37.46
48 364709
99 645913
= 34039
2 0:53:39
& 7:18:00
2 0:47:11

Total # of Resp Total Task Time
37 3:52:00
197 o 15:57
35 10:459:31
2l 173327
2 0:04:559
&0 18:43:31
7 273033
15 91759
1 0:13:36
3 6:40:35
2 0:04:15
1 0:00:45



Stanwood Police Department

CompStat Report

City of Stanwood Police Chief Jason Toner

Prepared by: Snohomish County Sheriff Office Crime Analysis Unit and Stanwood Police Department

October 2024




Stanwood Police Department

COMPSTAT REPORT

What is CompStat?

CompStat stands for 'Computer Statistics' dealing specifically with crime. It is found to be an effective way to
accurately track crime and use the information to deploy officers to address it in timely manner. It is a perfor-
mance management system that is used to reduce crime and achieve other police department goals. It empha-
sizes information-sharing, responsibility and accountability and improving effectiveness.

What is the benefit to the community?

CompStat allows us to track crime problems and allocate resources to the areas that are being affected. By be-
ing able to focus our efforts on areas being impacted, we are able to make apprehensions and drive down
crime in Stanwood.

How is data collected?

Crime Analysts access a variety of systems to collect and analyze law enforcement data. Data collection begins
at the 911 call center (SNO911) and carries over into law enforcement records management systems (LERMS).
Much of the information presented in this report is also reported to state and federal agencies annually.

What data will you see in this report?

What occurred within the city limits of Stanwood and calls responded to by the Stanwood Police out-
side the city.

This is a true representation of all police activity occurring in the City of Stanwood, you will see these calls listed
as “In the STW Beat”. On occasion, Stanwood Police officers will be called outside the city to assist other agen-
cies. We also have deputies who live outside of the city so on occasion they will make a traffic stop or respond
to a nearby call while commuting to work. You will see these call listed as “Answered by STW ORI”

Incident data:

This represents what police were called to and includes self-initiated activity. Multiple 911 calls for the same
incident are presented as a single incident.

Case data:

An incident becomes a case when the deputy determines reporting protocol is met. A case is often generated
based on a specific crime, traffic collisions, arrest or the need to document specific actions or information.

October 2024




Stanwood Police Department

POLICE STAFFING

The City of Stanwood contracts for law enforcement services through the Snohomish County Sheriff’s
Office. The contract is identified as a "stand alone" contract, which allows the City of Stanwood to
maintain its own police identity to include policies and procedures that meet unique small city needs.
All uniforms and vehicles are identified as Stanwood Police and we provide services to the city popula-
tion of approximately 8,405.

DIVISIONS:

CHIEF OF POLICE: Has the rank of Lieutenant with the Sheriff's Office. Oversees all aspects of the Po-
lice Department daily operations. The Chief works with city staff to ensure community needs are met.

ADMINISTRATIVE SERGEANT: Administers the day-to-day administrative functions of the Police De-
partment and oversees the day shift deputies, School Resource Officer and Detective. Steps in as the
Chief of Police when the chief is absent.

NIGHT SERGEANT: Oversees the swing shift and night shift deputies.

PATROL DIVISION: Responds to crimes in progress, traffic collisions, missing persons, and other
emergency and non-emergency calls for service.

SCHOOL RESOURCE OFFICER: Utilizes the concept of educator, informal counselor, and law enforcer;
working to bridge the gap and build relationships between law enforcement and youth.

DETECTIVE: Works in conjunction with patrol and the resources of the Snohomish County Sheriff’s Of-
fice to investigate a broad range of felony- and misdemeanor-level crimes that occurred in the City of
Stanwood.

ASSIGNED VACANCIES PERCENTAGE
Chief 1 0 100%
Sergeant 2 0 100%
Deputy 6 0 100%
School Resource Officer 1 0 100%
No longer a PD employee - SCSO contract
Detective 1 0 100%

October 2024




Stanwood Police Department

RECORDS UNIT

Records Summary: Job duties include, but are not limited to, the following;

e Provide administrative support for all members of the
Stanwood Police Department.
e Assist the Chief of Police with police budget tracking

and review.

e Verify and code all incoming invoices for the Police De-
partment.

e Ordering of supplies for the department, and special
events.

e Subject matter expert for the Law Enforcement Rec-
ords Management System (LERMS) used by Stanwood
Police Department.

e Manage all Stanwood Police Department documents
and records.

e Review all electronic case file entries and information
for accuracy.

e Scan paper records into electronic case files.

e Forward criminal arrest referrals to the Prosecuting
Attorney’s Office.

e Enter trespass notices, gun alerts, and other safety
alerts into the agency’s electronic records manage-
ment system.

e Route Child Protective Services & Adult Protective Ser-
vice referrals.

e Maintain department case file and document archives
per Washington State records retention/destruction
schedules.

e Responsible for federal reporting of crime statistics to

the National Incident Based Reporting System (NIBRS).
Run monthly case audits and records validations.

Enter court orders, missing persons, vehicle impounds,
lost or stolen property, stolen vehicles, etc. into Wash-
ington Crime Information Center and National Crime
Information Center (WACIC/NCIC).

Provide second checks for all entries made into Wash-
ington Crime Information Center and National Crime
Information Center (WACIC/NCIC).

Conduct background checks for concealed pistol li-
cense and pistol transfers applications.

Provide fingerprint services for concealed pistol license
applicants and citizen fingerprints.

Review and fulfill public records requests within the
guidelines of the Public Records Act.
Create/update/maintain all process, procedure, and
training manuals for the position.

Serve as Stanwood Police Department’s Terminal
Agency Coordinator for the Washington State Patrol
ACCESS program.

Assists with walk-in and telephone customers, averag-
ing 8,000 yearly contacts.

Route calls to 911 and non-emergency dispatch.
Respond to requests for service and answer general
questions.

Manage key & key fob assignments for City of Stan-
wood employees.

2024 2023 2022 2021 Year to Date
Public Records Requests 53 39 25 26 365
Concealed Pistol License Issued 43 38 52 286
Pistol Transfer Checks . .. ru vy 0 12 24 35 ST
Fingerprinting & Approximate 35 26 25 17 167
Time 8.75 hrs 6.5 hrs 6.25 hrs 4.25 hrs 41.75 hrs

October 2024




Stanwood Police Department

Message from the Chief

As we are in the process of choosing a president, governor, and many state and local officials, | think it is important
to thank those that choose to run for public office and the sacrifice they and their families make to serve. Whether
it's a “Red” or “Blue” victory | will quote two presidents “If we love our country, we should also love our countrymen”
Ronald Reagan, “There is not a liberal America and a conservative America- There is the United States of America”
Barack Obama.

Registered Sex Offenders

| wanted to take some time to explain Stanwood PD responsibility for checking on registered sex offenders that
reside within the city limits.

Since 1990, Washington State has required persons (adults and juveniles) who have been convicted of any sex or
kidnapping offense to register their address, place of employment or school, and biological sample with law
enforcement. Sex offender levels are determined by consideration of several factors about the offender and the
nature of their offense(s). Adult and juvenile offenders are assigned risk level classification for purposes of
community notification by law enforcement. Each risk level has different requirements for in-person address
verifications. Law enforcement will go out to the offenders listed address and visually verify they are still there and in
compliance with their terms of release. Offenders lacking a fixed residence must report weekly, in person, to the
sheriff's office where he/she is registered. Failure to report or register will result in additional charges and possible
changes to risk level.

. Risk Level One: Risk assessment indicates there is a low risk to reoffend within the community at large.
Offenders are not published in the WA State Sex Offender registry. Address verification every 180-365 days.

. Risk Level Two: Risk assessment indicates there is a moderate risk to reoffend within the community at
large, name is published in the state registry. Address verification every 60-180 days.

. Risk Level Three: Risk assessment indicates there is a high risk to sexually reoffend, name is published in
the state registry. Address verification every 60 days.

Currently the City of Stanwood has three (3) level one registered sex offenders (RSO), four (4) level two RSO’s, and
one RSO awaiting a risk assessment. Stanwood PD officers check at there designated times, if an RSO as failed to
register their address with the Sheriff's Office or violates their conditions of release, our officers work with the
prosecuting attorney to obtain a warrant for arrest or refer charges.

There are two websites that citizens can use to learn more amount RSO in their communities:
Washington Sex Offender Public Registry: www.wasor.org, National Sex Offender Public Website: www.nsopw.gov.

Cameras in Church Creek Park

Over the years Church Creek Park has been a victim of vandalism, whether it be graffiti in the bathrooms or damage
to playground. Typically, there has been little evidence to determine who caused the damage and the crime would
go unsolved. Late this summer the city installed several cameras at the park. Since that time there has been two
incidents of vandalism, and using camera footage, suspects were quickly identified and contacted the next day.

Chief Toner

October 2024




Stanwood Police Department

Detective Report

Update Stanwood Police Case 2023-6373 Theft

During the investigation, Detective Martin documented over $50,000.00 in employee theft/
embezzlement from a local business.

Detective Martin served search warrants and is waiting on responsive records from PayPal, Chase
Bank, and The Bancorp Bank.

Detective Martin will be attempting contact with the suspect for an interview.

Stanwood Police Case 2024-6544

On 08-16-2024 a Camano Island resident reported a burglary to the Island County Sheriff's Office after
discovering the theft of her purse and receiving notifications of fraud on her credit card.

One of the fraudulent transactions occurred at the Stanwood Wells Fargo Bank the evening of
08-15-2024. The victim’s credit card was used at the ATM for a $1,000.00 cash advance.

The victim identified two females who were on her property on 08-15-2024. One female waited in the
car while the victim gave the other female a tour of her property. The victim believes the female who
was “waiting in the car” entered her home and stole her purse.

The victim received a notification her credit card was used for a purchase at a shoe store in Burlington
the evening of 08-15-2024. An employee at the store sent the victim a photo of the person who used
her credit card. The victim recognized the woman as one at her house on 08-15-2024.

Deputy Standish is applying for a search warrant to get video from the Stanwood Wells Fargo.
Sgt. Gilje recently investigated cases involving the same female suspects associated with theft of
credit/debit card(s) from a locker at the Stanwood YMCA and from an unsecured vehicle at the

Stanwood Fair.

Detective Martin is collecting evidence from other jurisdictions to include in a charging referral on this
case.

October 2024




Stanwood Camano School District
SCHOOL RESOURCE OFFICER

The week of October 14th through the 18th was Homecoming week for Stanwood High School. On
Friday, students were out of school but attended the Homecoming Parade in downtown Stanwood. It
was a great parade with many spectators in attendance. Friday night's Homecoming game vs
Marysville Getchell was a blowout, with Stanwood beating Getchell 56-0. Saturday evening was the
annual Homecoming dance held at Stanwood High. Staff and chaperones did a great job putting on
the dance, and the kids appeared to all have a great time.

[ A { | |
vldenounal

Students and staff took part in this years

costume festivities. It was a great day of m

costumes and candy
SIS
@ o
3 32

Stanwood football ended the sea-
son with a crossover game vs
Meadowdale. Stanwood won big
and is now moving on to State.
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The following pages cover incidents data. This is also known
as calls for service. If 30 people call because there's a wreck in

front of Haggen's, it counts here once.
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Previous Month Over Time |

Stanwood West, Incidents by Origination
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Previous Month Over Time

Collision, DUI, and Traffic INCIDENTS
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The following pages cover case data. The key difference
between cases and incidents data 1s a Deputy has determined
something did transpire that justifies writing a case report.
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Domestic Related CASES
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Auto Theft CASES
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Count of CaseNumber by Year and Month
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Theft CASES
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Burglary CASES
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