CITY OF STANWOOD

City Council Special Workshop

Thursday, September 26, 2024 — 5:00 p.m.
Stanwood-Camano School District, 26920 Pioneer Highway

MINUTES

Call to Order
Mayor Roberts called the meeting to order at 5:04p.m.

Attendance

Councilmembers present: Dani Gaumond, Marcus Metz, Darren Robb, Robert Hicks,
Steve Shepro, Andreena Bergman and Tim Schmitt.

Staff present: City Administrator Shawn Smith, Finance Director David Hammond,
Community Development Director Patricia Love, Public Works Director Kevin
Hushagen, Finance Manager Wendy Dowhower, Finance Analyst Tim Niebruegge,
City Attorney Benjamin Goodwin, and City Clerk Lisa Sokolik

1. 2025-2026 Biennial Operating Budget Discussion

Hammond led the discussion on the 2025-2026 Biennial Operating Budget. The key
talking points were:

o City Goal for Financial Stability, Efficiency and Accountability.

e Biennium Major Revenue Estimates.

e Budget highlights for Public Safety, Tourism, Rainy Day Fund, Salaries and
Benefits, Streets Operation and Maintenance Fund.

e Sewer, Water, and Drainage Utilities.

Council discussed, asked questions, and gave suggestions for the 2025-2026 Biennial
Operating Budget.

2. Adjourn
Mayor Roberts Adjourned the meeting at 6:35 pm.
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