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1. 2024-2044 Comprehensive Plan Discussion 

 



 

             
CITY OF STANWOOD 

COUNCIL AGENDA STAFF REPORT 

 
 
ITEM NUMBER: 1 
 
DATE:  September 12, 2024 
 
SUBJECT:   2024-2044 Comprehensive Plan 
 
CONTACT PERSON:   Patricia Love, Community Development Director 
 
ATTACHMENTS:  A – Comprehensive Plan Presentation Overview   
      
 

 
  
SUMMARY STATEMENT:   
 
Attached is the presentation slide deck summarizing the 2024-2044 Comprehensive 
Plan amendments.  The full staff report with attachments are included in the September 
12, 2024, regular agenda packet materials.  



Stanwood City Council
Comprehensive Plan Public Hearing

September 12, 2024



What is a Comprehensive Plan?

Comprehensive Plan:
A long-term planning 
document that 
establishes city goals 
and policy to guide 
growth, development, 
community character 
and quality of life for 20 
years into the future.  



Why Plan?

Communities planning under the Washington State Growth 
Management Act (GMA) are required to update their 
comprehensive plans every 10 years. 

• Population Growth
• Employment 
• Housing Types & Income Levels
• Identify Infrastructure Needs
• Evaluate Service Levels

 



Planning for Growth in WA 



2024-2044 Comprehensive Plan

Built off the foundation of 2015 Comprehensive Plan 
but with a new look and “plain talk” for readability:
 Color Coded by Chapter 
 Key Takeaways at the Beginning of Each Element
 Description Boxes that Explain Key Terms or Concepts
 Pictures and Graphics 
Goals and Policies Next to Relevant Topics



Vision & Mission 



Core Values



Core Values Continued



Content



Content



Acknowledgement

New: 
Tribal Acknowledgement 
Page

Recognition that the City 
of Stanwood is located on 
the ancestral homeland of 
the Stillaguamish Indian 
Tribe.



Land Use Element

Land Use Element Topics:
Introduction   2044 Growth Targets
Community Feedback Historic Preservation
Growth Management Annexation
A Tale of Two Cities Essential Public Facilities
Downtown District
Uptown District
Land Use Inventory 



2044 Population Growth Target

Stanwood Population:
2023 Population: 8,585
2044 Population Target:  10,963
20-Year Growth: 2,378
% of County Growth Allocation:  1.27%



2044  Employment Target

Employment: 
Stanwood’s existing 
zoning falls short of 
providing the employment 
targets assigned to the 
City. 

Light Industrial zone is 
proposed to be changed 
to a Planned Industrial 
zone 
Creates job additional 
opportunities



2044 Housing Target

Housing: The Growth 
Management Act (GMA) added a 
new housing target to the 2024 
Plan update. 

 Plan for and accommodate 
housing for all income levels. 

 Commerce links housing types 
by income bands. 

 These types of units are 
referred to as “missing middle 
housing”. 



Land Use Designations



Proposed Rezone: Mixed-Use

Mixed Use Rezone:

Consolidate portions of MBI and 
MBII along with  some smaller 
parcels into a new single Mixed-Use  
zone. 

Reduces confusion regarding 
difference between MBI  and MBII 
zones.

Create a cohesive  commercial 
oriented downtown.

Rezone Portions of:  Main Street 
Business I , Main Street Business II , 
SR 9.6 zoned ,SR 5.0 , General 
Commercial, Light Industrial, and 
General Industrial.



Proposed Rezone: 
Downtown General Commercial
Downtown General 
Commercial Rezone:

This Commercial 
zoning allows for 
the existing “Big 
Box” stores which 
serve the 
community. 



Proposed Rezone: Planned Industrial

Planned Industrial 
Rezone:

Rezone approximately 
49.68 acres of Light 
Industrial zoned 
properties and 72.85 
acres of General 
Industrial zoned 
properties to meet the 
City’s job / employment 
targets. 
 



Proposed Rezone:  TN Zone

Adding TN Zoning in UGA 
Encouraging commercial uses 
in TN zones near SR 532 
Clarifying Commercial square 
footage allowances in TN 
zones near SR 532. 
 Commercial uses are not 

required; 
 3 housing types must be 

provided;
 If commercial uses are 

proposed:
o 3% of the gross land area;
o 3-10%  = 3 housing unit types;
o >10% = 2 housing unit types 
o Max of 50% Commercial



Proposed Rezone: Multifamily Zoning

SR 5.0 to MR Rezone 

Rezone approximately 14.68-acre 
Single-Family 5.0 Residential 
zoned property to preserve the 
on-site wetlands. 



Proposed Rezone: SR 9.6

TN to SR 9.6 Rezone 
Rezone approximately 3.99 acres 
of Traditional Neighborhood 
zoned properties to SR 9.6. 
Accommodate the community’s 
desire not to have multifamily 
development on the property. 
Transfers Density to the MF 
Rezone on Pioneer Highway – 
No Net Loss of Density or 
Housing Types. 



Proposed Rezone: Eastern UGA

Rezone of approximately 32.05 acres of Light Industrial 
zoned properties to allow residential development. 

Rezone approximately 21.36 acres of Light 
Industrial zoned properties to Planned 
Industrial to maintain industrial zoning on the 
fairgrounds site. 



Proposed Rezone:  Public Facilities

Public Facility Rezone 

Rezone properties to 
reflect public use by: 
• School District,
• North County Regional 

Fire Authority, and 
• Cemetery. 



Proposed Rezone:  General Industrial

General Industrial 
Rezone 

Rezone approximately 
16.8 acres of Single-
Family Residential 5.0 
zoned properties to 
General Industrial to 
reflect the PUD 
substation use. 
 



Proposed Rezone:  General Industrial

North 102nd Avenue 
Rezones

Rezone approximately 6.47 
acres of Main Street Business 
I zoned properties to Single-
Family Residential 5.0 zoned 
properties and 1.01 acre of 
Main Street Business I zoned 
properties to Neighborhood 
Business to more accurately 
reflect the actual land uses. 



Code Amendment:  Commercial Uses

Small Scale Commercial in 
Uptown Area: 

Future Potential Municipal Code 
Amendment to allow permittable 
small-scale commercial uses and 
live-work units in the Uptown Area 
along 80th Ave; 68th Ave; 284th St; 
276th St; 272nd St; 72nd Ave; and 
Pioneer Highway. 

This would allow for commercial day 
cares, or small family businesses that 
do not quality for home occupations. 



Other Mandatory Requirements

• Land Use Capacity Analysis
• A Tale of Two Downtowns
• Historic Preservation
• Annexation Areas
• Essential Public Facilities
• Flood Management
• Stormwater Management
• Public Water System



Housing Element

The housing element reflects a 
new requirement by the Growth 
Management Act to plan for and 
accommodate households of 
all income levels. 

These types of units are 
referred to as “missing middle 
housing”. To meet this 
mandate, this Plan provides a 
variety of housing types by zone 
as shown in the adjacent chart. 



Housing Element

Other key elements of the housing element 
include: 

  Housing and Community Vision 
 Future City Growth 
 Two Districts: Downtown and Uptown 
 Housing Growth Overview: Past and Present 
 Housing Equity 
 Racially Disparate Impacts 



Economic Development Element

The City has spent the last 20 
years planning for the future of 
Stanwood and emphasizing the 
importance of economic survival.
 
Proposes new zoning designations 
to implement the economic vision 

Mixed Use and Planned 
Industrial Zone

Creating a singular unifying 
Downtown District will replace 
multiple multifamily and main 
street business zones. 



Economic Development Element



Transportation Element

The Transportation Element provides the framework to guide the growth and 
development of the City’s transportation infrastructure. 
 Consistent with the Land Use Element 
 Added emphasis on Pedestrian and Multimodal Connections
 Readopts Existing Level of Service
 LOS D for traffic signals, roundabouts, and all-way stop controlled 

intersections
 LOS E for two-way stop-controlled intersections

 Includes financing strategies and partnerships
 policies strive for a balanced, multi-modal transportation network for 

the City addressing the needs of vehicles and pedestrians. 



Transportation Element

2022  Traffic LOS
Projected 2024

Traffic LOS
=

SAME
LOS

No Change in Projected Traffic LOS from Proposed Rezones or Meeting Housing  and Employment Targets



Parks Element

The recently adopted Parks, Recreation, and Open 
Space (PROS) Plan forms the basis of the Parks 
Element. 
Adopted Level Of Service = 7 Acres / Dwelling Unit



Natural Features Element

The Natural Features Element explores the relationship between the built and natural environments 
and form the basis for the City’s critical area regulations. 
Critical Areas Include:
• Wetlands 
• Fish and wildlife Conservation Areas 
• Critical Aquifer Recharge Areas 
• Geologic Hazardous Areas 
• Frequently Flooded Areas 
• Open Space Corridors 
• Water Quality 
• Air Quality 
• Climate Change 



Shoreline Management Element
The shorelines element is formally a 
component of the City’s Shoreline 
Management Plan (SMP). 

Regulates land uses within 200 feet of 
the shoreline. 

No Changes Proposed: An 
amendment to this element will occur 
in 2029 if not sooner. 

This element includes: 
Purpose / Introduction 
Shoreline Designation Map 
Goals and Policies 



Utilities Element

The utilities element provides policy direction for planning and installing utilities.  All providers have 
sufficient capacity to serve the City through the 20-year planning period.
Stanwood is served by the following utility providers: 

Facility Type Provider

Water / Sewer / Drainage City of Stanwood

Power / Electricity Snohomish Public Utility District #1 (PUD)

Natural Gas Cascade Natural Gas (CNG)

Telecommunications Varies:  Ziply Fiber, Astound, Dish

Solid Waste Waste Management



Capital Facilities Element

Capital Facilities Element:
 Inventory and maps of existing capital 

facilities owned by the city and other 
agencies; 
 Level of Service standards for facilities 

and services provided by the city; 
 Adoption of a 6-year and 20-year 

project list; 
 Identification of  financing strategy and 

funding sources for projects; 
 Guidance on moving projects from the 

20-year project list to the 6-year project 
list; and 
 Prioritizing maintenance of aging 

infrastructure. 



Appendix – Volume 2

Acronyms
Definitions
Zoning / Land Use Designations
Summary of Public Outreach
Capital Facilities Lists
 6-Year ad 20-Year
Housing Data Summary
Land Use Capacity Methodology
Housing Capacity Methodology

Document Reference List:
 Sewer, Water, Drainage,
 Housing Action Plan, PROS
 Plan, Transportation Plan, & 
 Non-Motorized
 Transportation Plan
County and State Plans:
 2021 Buildable Lands
 PSRC Vision 2050



Additional Information

Contacts:
Patricia Love, Community Development Director
Patricia.Love@ci.stanwood.wa.us

Tansy Schroeder, Senior Planner
Tansy.Schroeder@ci.stanwood.wa.us

Website: https://bit.ly/stancpu 

City of Stanwood / Government / Departments / 
Community Development / Adopted Plans and 
Policies / Comprehensive Plan

https://bit.ly/stancpu
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