STANWOOD

PUBLIC SAFETY COMMITTEE

Meeting Agenda

September 26, 2024
6:00 pm

LOCATION: School Admin Bldg, 26920 Pioneer Hwy Stanwood WA

ATTENDANCE:
e City Council Member — Marcus Metz
e City Council Member — Tim Schmitt
e City Council Member — Robert Hicks
e Stanwood Police —Chief Jason Toner
e North County Regional Fire — Chief John Cermak
e City Administrator — Shawn Smith

AGENDA:

Police:
1. General police update
2. Review August Compstat Report
3. Flock Camera update

Fire:
1. General Fire Update
2. North County Fire & EMS Q2 Report

City:




STANWOOD

PuBLIC SAFETY COMMITTEE

DATE: September 26, 2024 Meeting
SUBIJECT: Public Safety Committee Agenda Discussion Items Overview

FROM: Jason Toner, Chief of Police

Police
Chief Toner will review the August Compstat Report, provide a Flock camera update, and a general
police update.

North County Regional Fire & EMS
Chief Cermak will review the North County Fire & EMS Q2 Report, and provide a general fire update.

city




North County Fire & EMS

Operations Second Quarter Report ( April - June 2024)
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Major Activities and
Accomplishments in Q2

. Participated in the Skilled Trades Job Fair at
Arlington High School
. Placed new air monitors in-service on all
suppression apparatus
. Attended Pre-season Wildland Meeting at Dept. of
Natural Resources
. Held several community EMS education events, CPR,
ACT efc.
. Assisted several agencies with promotional testing,
reciprocal
. Several Rides to School in a Fire Truck, a very
popular auction gift with the community groups
. Focused training attention on Rope Rescue and
Wildland incidents including annual Red Card
training
. Bryant Community Pancake Breakfast at station
#q9o, Kackman Road
. Placed new Medic #46 in-service
. On-Boarded Part-Time Employees
. Began Labor Negotiations with Local #3438 for a
new 2025 Collective Bargaining Agreement
. Several end of school year events at Arlington and
Stanwood schools
. Held our first Teddy Bear Boo-Boo Clinic public
event
. Memorial Day Parades in Arlington and Stanwood
. High School Graduation Parades in Arlington and
Stanwood
. Presence at Car Show's in Arlington and Stanwood
. Participated in Touch-a-Truck Event in Stanwood
« AC Dickison retired, DC Kraski assumed many of his
duties in the interim.
o 3 new paramedics on-line following academy
graduation
o New EMS Snohomish County EMS protocols
implemented
o Monthly EMS Run Reviews
o Placed a new interactive EMS training
mannequin in-service
. Assisted Camano Fire with coverage for banquet,
reciprocal
. Mid-year Commission Retreat at Training Center
. WA. State Fire Commissioners Conference in Chelan
. Fire Academy Graduation, congratulations to Berti,
Norvell & Pfeifer

Serving Our Communltles With Compassion
Integrity - Innovation - Pride - Professionalism - Ownership
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NCRFA Mutual Aid Detail Report

Criteria: Period: 04/01/2024 thru
06/30/2024
Marysville Fire District 165 86:17.55
snohomish County Fire District #15 18 3.40:45
snohomish County Fire District #17 2 0:34:45
snohomish County Fire District #19 32 19:15:05
snohomish County Fire District #21 &9 od.50:13
snohomish County Fire District #22 2 0:56:03
snohomish County Fire District #24 9 2224
snohomish County Fire District #25 15 17:33:03
snohomish County Fire District #4 2 0:03:43
snohomish Regional Fire and Rescue 0:16:56
south Snohomish County Fire and Rescue 0:01:17
Received 459 1731238
Aid FROM Total # of Resp Total Task Time
Camano Island Fire Rescue o 20:16:58
Marysville Fire District 153 354503
OTHERFD - Ghost units for Nurse Transfers a7 &:34.45
snohomish County Fire District #15 29 14:28.57
snohomish County Fire District #17 11 11:58:16
snohomish County Fire District #19 a9 30:02:08
snohomish County Fire District #21 71 32.35:28
snohomish County Fire District #22 17 45707
snohomish County Fire District #24 3 3.40:37
snohomish County Fire District #25 3 42911
snohomish County Fire District #4 2 0:16:53
snohomish Regional Fire and Rescue 6 0:07:14
Fire Commercial (FC) 1
Fire Calls Fire Commercial Confirmed (FCC) 4
A3 Fire Residential (FR) 15
Q2 2024 I Fire Residential Confirmed (FRC) 15

Serving Our Communities With Compassion
Integrity - Innovation - Pride - Professionalism - Ownership



Stanwood Police Department

CompStat Report

CIYAOF

STANWOOD

City of Stanwood Police Chief Jason Toner

Prepared by: Snohomish County Sheriff Office Crime Analysis Unit and Stanwood Police Department

August 2024




Stanwood Police Department

COMPSTAT REPORT

What is CompStat?

CompStat stands for 'Computer Statistics' dealing specifically with crime. It is found to be an effective way to
accurately track crime and use the information to deploy officers to address it in timely manner. It is a perfor-
mance management system that is used to reduce crime and achieve other police department goals. It empha-
sizes information-sharing, responsibility and accountability and improving effectiveness.

What is the benefit to the community?

CompStat allows us to track crime problems and allocate resources to the areas that are being affected. By be-
ing able to focus our efforts on areas being impacted, we are able to make apprehensions and drive down
crime in Stanwood.

How is data collected?

Crime Analysts access a variety of systems to collect and analyze law enforcement data. Data collection begins
at the 911 call center (SNO911) and carries over into law enforcement records management systems (LERMS).
Much of the information presented in this report is also reported to state and federal agencies annually.

What data will you see in this report?

What occurred within the city limits of Stanwood and calls responded to by the Stanwood Police out-
side the city.

This is a true representation of all police activity occurring in the City of Stanwood, you will see these calls listed
as “In the STW Beat”. On occasion, Stanwood Police officers will be called outside the city to assist other agen-
cies. We also have deputies who live outside of the city so on occasion they will make a traffic stop or respond
to a nearby call while commuting to work. You will see these call listed as “Answered by STW ORI”

Incident data:

This represents what police were called to and includes self-initiated activity. Multiple 911 calls for the same
incident are presented as a single incident.

Case data:

An incident becomes a case when the deputy determines reporting protocol is met. A case is often generated
based on a specific crime, traffic collisions, arrest or the need to document specific actions or information.
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Stanwood Police Department

POLICE STAFFING

The City of Stanwood contracts for law enforcement services through the Snohomish County Sheriff’s
Office. The contract is identified as a "stand alone" contract, which allows the City of Stanwood to
maintain its own police identity to include policies and procedures that meet unique small city needs.
All uniforms and vehicles are identified as Stanwood Police and we provide services to the city popula-
tion of approximately 8,405.

DIVISIONS:

CHIEF OF POLICE: Has the rank of Lieutenant with the Sheriff's Office. Oversees all aspects of the Po-
lice Department daily operations. The Chief works with city staff to ensure community needs are met.

ADMINISTRATIVE SERGEANT: Administers the day-to-day administrative functions of the Police De-
partment and oversees the day shift deputies, School Resource Officer and Detective. Steps in as the
Chief of Police when the chief is absent.

NIGHT SERGEANT: Oversees the swing shift and night shift deputies.

PATROL DIVISION: Responds to crimes in progress, traffic collisions, missing persons, and other
emergency and non-emergency calls for service.

SCHOOL RESOURCE OFFICER: Utilizes the concept of educator, informal counselor, and law enforcer;
working to bridge the gap and build relationships between law enforcement and youth.

DETECTIVE: Works in conjunction with patrol and the resources of the Snohomish County Sheriff’s Of-
fice to investigate a broad range of felony- and misdemeanor-level crimes that occurred in the City of
Stanwood.

ASSIGNED VACANCIES PERCENTAGE
Chief 1 0 100%
Sergeant 2 0 100%
Deputy 6 0 100%
School Resource Officer 1 0 100%
No longer a PD employee - SCSO contract
Detective 1 0 100%
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Stanwood Police Department

RECORDS UNIT

Records Summary: Job duties include, but are not limited to, the following;

e Provide administrative support for all members of the
Stanwood Police Department.
e Assist the Chief of Police with police budget tracking

and review.

e Verify and code all incoming invoices for the Police De-
partment.

e Ordering of supplies for the department, and special
events.

e Subject matter expert for the Law Enforcement Rec-
ords Management System (LERMS) used by Stanwood
Police Department.

e Manage all Stanwood Police Department documents
and records.

e Review all electronic case file entries and information
for accuracy.

e Scan paper records into electronic case files.

e Forward criminal arrest referrals to the Prosecuting
Attorney’s Office.

e Enter trespass notices, gun alerts, and other safety
alerts into the agency’s electronic records manage-
ment system.

e Route Child Protective Services & Adult Protective Ser-
vice referrals.

e Maintain department case file and document archives
per Washington State records retention/destruction
schedules.

e Responsible for federal reporting of crime statistics to

the National Incident Based Reporting System (NIBRS).
Run monthly case audits and records validations.

Enter court orders, missing persons, vehicle impounds,
lost or stolen property, stolen vehicles, etc. into Wash-
ington Crime Information Center and National Crime
Information Center (WACIC/NCIC).

Provide second checks for all entries made into Wash-
ington Crime Information Center and National Crime
Information Center (WACIC/NCIC).

Conduct background checks for concealed pistol li-
cense and pistol transfers applications.

Provide fingerprint services for concealed pistol license
applicants and citizen fingerprints.

Review and fulfill public records requests within the
guidelines of the Public Records Act.
Create/update/maintain all process, procedure, and
training manuals for the position.

Serve as Stanwood Police Department’s Terminal
Agency Coordinator for the Washington State Patrol
ACCESS program.

Assists with walk-in and telephone customers, averag-
ing 8,000 yearly contacts.

Route calls to 911 and non-emergency dispatch.
Respond to requests for service and answer general
questions.

Manage key & key fob assignments for City of Stan-
wood employees.

2024 2023 2022 2021 Year to Date
Public Records Requests 26 31 32 278
Concealed Pistol License Issued 24 21 15 211
Pistol Transfer Checks, .. . e 1oy 0 15 25 32 R
Fingerprinting & Approximate 27 14 26 23 110
Time 6.75 hrs 3.5 hrs 6.5 hrs 5.75 hrs 27.5 hrs
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Stanwood Police Department

Detective Report

Stanwood Police Case 2023-6373
Theft

In July of 2023 a local business fired one of their employees. During the following
months, the business owner discovered the former employee had been selling inventory
from the business online for several years, and arranging payment from customers to
his personal PayPal account.

Detective Martin has been reviewing the former employee’s e-mail communication over
four years to identify the customers who sent payment to the former employee’s PayPal
account.

Multiple customers have been identified and most are currently living outside of
Washington.

Detective Martin is attempting contact with each customer to request a statement
detailing their purchase.

Information obtained (product serial numbers) from customers will be compared to the
company'’s inventory as evidence in the investigation.
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Stanwood Police Department

Message from the Chief

As | look out the window to an early September cloudy day with temperature a blistering 58 degrees, | am
keeping my fingers crossed for a few more weeks of summer weather. As not to jinx our hope of good
weather, | personally refuse to have a pumpkin spiced latte until well into October.

Speed Radar Trailer

For most of the year we have been trying to fix our speed radar trailer. Unfortunately, it is close to 20
years old, the manufacture is no longer in business, and we have been unable to find parts. Finance
Director Hammond was able to find us some funding and a new radar trailer will be delivered on
September 17th, so expect to see it on a busy street near you.

Community Events

Fall is a busy time for community events. We will be participating in the 9/11 Memorial Procession
September 11th. On September 14th we will be at Touch-A-Truck with a police vehicles and passing out
candy and stickers.

National Coffee with a Cop Day is October 4th, and we will be at Starbucks in the morning. Also, we will
have our spooky tent up for Ghouls Night Out on Main Street for Halloween.

BlueBridge Alliance

Between a Washington State Department of Commerce Grant and the ReMax Community Grant we have
raised just over $3700 for this program. Additionally, the Commerce grant will match up to $2500 for
seed money for this program. Our next step is seeking community support for Stanwood PD BlueBridge
Program. Please check out our Facebook Page/Website for more information

Notable Cases

Stanwood is a great community to live, work, and play, with traditionally a low crime rate. We do see
spikes in crime throughout the year when our community is targeted by criminals. Currently we are
seeing a spike in vehicle thefts. Over the last few months Stanwood has experienced a couple of vehicle
thefts, compared to the six vehicle thefts we've had in last 10 days.

Our Officers, with the help of a concerned citizen, identified the suspect of a vehicle theft from a day
before, and arrested him at his residence in town. We believe the suspect is responsible for most, or all,
of the recent vehicle thefts, and our detective will be working to forward additional charges.

Chief Toner
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The following pages cover incidents data. This is also known
as calls for service. If 30 people call because there's a wreck in

front of Haggen's, it counts here once.
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The following pages cover case data. The key difference
between cases and incidents data is a Deputy has determined
something did transpire that justifies writing a case report.
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Auto Theft CASES
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Theft CASES
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