CITY OF STANWOOD
City Council Special Workshop
Thursday, August 8, 2024 — 5:00 p.m.

Stanwood-Camano School District, Administration Bldg. Board Room
26920 Pioneer Highway, Stanwood

MINUTES
Call to Order

Mayor Roberts called the meeting to order at 5:04 p.m.

Attendance

Councilmembers present: Dani Gaumond, Marcus Metz, Darren Robb, Steve Shepro,
and Andreena Bergman.

Absent
Councilmembers Robert Hicks and Tim Schmitt

Also present: City Administrator Shawn Smith, Finance Director David Hammond, Public
Works Director Kevin Hushagen, Senior Planner Tansy Schroeder, Finance Manager
Wendy Dowhower, Finance Analyst Tim Niebruegge, and City Clerk Lisa Sokolik

1. Review Draft 2025-2030 Capital Improvement Plan

Finance Director Hammond presented the draft 2025-2030 Capital Improvement Plan.
Hammond asked Council to review the Six-year CIP with an emphasis on 2025-2026 and
discuss what projects can be delayed or reduced in order to lead to a balanced 2025-
2026 budget.

Hammond discussed funding sources, project details and tax rate analysis.

Council discussed, asked questions and provided feedback regarding the relative priority

of projects over the 2025-2030 time period.

2. Adjourn
Mayor Roberts Adjourned the meeting at 6:38 pm.
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