
Economic Development Board 
Meeting Agenda 

July 19, 2024

Economic Development Board 
Stanwood City Hall 
Conference Room 
10220 270th Street NW, Stanwood 

Meeting information is posted online at 
https://stanwoodwa.org/. 

Friday, July 19, 2024, at 7:30 AM 

1. Receive the Minutes of the June 21, 2024, Meeting

2. Equipment Rentals

3. Rules of Procedure

4. 2025/2026 Workplan and Budget

5. Jimmy’s Pizza and Pasta, Storefront Improvement Applicant Update

6. Raplee Property Update

7. Business License Analytics

8. Roundtable Discussion

9. EDB Next Meeting, tentatively scheduled for September 20, 2024

https://stanwoodwa.org/


  

 
 

 

CITY OF STANWOOD 

ECONOMIC DEVELOPMENT BOARD 

AGENDA STAFF REPORT 

 

MEETING DATE: July 19, 2024 

SUBJECT:                               July 19 Agenda Topics 

FROM:     Patricia Love, Community Development Director 

     Niki Strachila, Communications and Marketing Specialist  

 

 

EQUIPMENT RENTALS 
 
The City of Stanwood has been getting requests from local organizations to borrow city 
equipment including the stage and the city’s audio system for community events. Staff 
would like to support events but do have concerns about equipment being damaged or 
lost in the process. A solution could be charging rental fees to help recover any costs 
associated with damage or misuse. Is the Board in support of charging rental fees for 
equipment, and should equipment be rented out at all? It is worth noting that only Public 
Works staff is permitted to move the stage which can and does often result in overtime 
fees that the third party is responsible for paying for. 
 

RULES OF PROCEDURE  
 

At the previous Economic Development Board meeting, the Board approved amending 
the Rules of Procedure document to allow meetings to take place six times per year, 
rather than every month. This potential amendment was presented to the Community 
Development Committee (CDC) during their July meeting. Rather than having meetings 
held six times per year, CDC recommends having presenters, based on 
recommendations from the Board, come in every other month to enrich meetings and 
supplement content. Councilmember Shepro provided the following list of potential 
speakers and topics below for consideration: 

 

 

 



  

 
 

 

I envision these additional meetings involving staff time only to the extent of assisting 
Economic Committee members in the lining up of guest speakers. Committee members 
would be much more adept at creating a speaker lineup than me, but here are a few 
ideas to consider. 
  
• Representative from the Economic Alliance Snohomish County. 
• Snohomish County officials (perhaps Nate Nehring or Dave Sommers) to talk about 

the Cascade Industrial Center and how it is affecting Stanwood. 
• A Lennar Homes representative to talk about the typical buyer at Chandler's 

Reserve. 
• A regular update on how artificial intelligence is affecting the local business 

community and how they can benefit from it. 
• Invite some of the largest Stanwood employers, such as Josephine House, the 

School District, Haggen, QFC, the Country Store, etc. to talk about what they see 
happening. 

• Should downtown streets be closed for special events, or should the events be held 
at a park, or later in the day when most businesses are closed. It has been difficult to 
see the benefits to these downtown businesses, especially the concerts. 

• Should we weigh giving tax breaks as a way to attract new businesses? 
• Could the Washington State Main Street Program help in revitalizing 

Stanwood?  https://dahp.wa.gov/local-preservation/main-street-program 
• The creation of a Cultural District in west Stanwood. 
• What are the best ways for Stanwood businesses to capture increased consumer 

dollars from Camano Island residents?  
 
 

 

Questions for the Board 
• What are the Board’s thoughts on having guest speakers come in on a semi-regular basis 

in 2025? 
• What types of topics would the Board be interested in hearing about? 
• Does the Board have any specific speakers in mind that you’d like to hear from? 

 

2025/2026 WORKPLAN 
 

The above-mentioned recommendations segway nicely into a larger discussion with the 
Board about the creation of the 2025/2026 Economic Development Board (EDB) 
Workplan. As part of the budget planning process, staff will put together a workplan that 
will serve as a guide for EDB priorities and areas of focus. Below is a list of recent 
Economic Development Board accomplishments for reference. 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdahp.wa.gov%2Flocal-preservation%2Fmain-street-program&data=05%7C02%7CNicole.Strachila%40ci.stanwood.wa.us%7C7703d1a8aecf453a344e08dc9f7a5349%7C6bd456aabc074218897c4d0a6a503ee2%7C0%7C0%7C638560594931480951%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=4oaaZxqotvM1NkV0it5WeDwvx90cm%2BKqO3wLKDOI6mg%3D&reserved=0


2023-2024 Economic Development Board 
Accomplishments  

Comprehensive 
Plan Update: 
Board members 
helped shape the 
Economic 
Development 
Element of the 
2024 
Comprehensive 
Plan. The 
Comprehensive 
Plan will be 
adopted by the 
end of 2024 and 
serves as a 
guiding document 
for growth and 
development in 
Stanwood over 
the next 20 years. 

Tourism 
Promotion Grant 
Approvals: 
Between January 
2023 and July 
2024, the Board 
approved at least 
six tourism 
promotion grant 
requests 
supporting local 
events that draw 
tourism to the 
region. 



  

 
 

Storefront 
Improvement 
Program: 
Between 
February 2023 
and July 2024, 
the Board 
approved six 
Storefront 
Improvement 
applications to 
help beautify 
downtown and 
support local 
businesses.  
 
 
 

 

Depot 
Park/Sebranke 
Property: The 
Board weighed in 
on different ideas 
and concepts for 
the Sebranke 
Property, now 
named Depot 
Park. City staff 
are currently 
assessing 
different funding 
opportunities for 
this project. 
 
 

 

Wayfinding 
Signage: The 
Board helped 
shape both 
placement and 
wording for 
downtown 
wayfinding 
signage, including 
signage for 92nd 
Ave NW. 
 

 



88th Avenue Arch 
Art: Economic 
Development 
Board members 
helped select the 
final artwork that 
will be displayed 
on the 88th 
Avenue Arch with 
the first call for art 
taking place in 
2023 and the 
second call for art 
taking place in 
2024. The first 
selection of 
banners is now 
being displayed. 

East-End Traffic 
Calming 
Measures: The 
Board provided 
feedback on the 
East-End Traffic 
Calming 
Measures that are 
intended to slow 
traffic and 
beautify 
downtown. The 
88th, 84th and 271st 
Intersections, Mid-
Block Crossing 
and Triple 
Cedarhome 
Intersection are 
all part of this 
project, along 
with Depot Park. 
City staff are 
currently pursuing 
grant 
opportunities to 
fund construction. 



  

 
 

2024 Municipal 
Code Update: 
The Board was 
involved with 
2024 code 
amendments 
pertaining to 
Businesses 
Licenses and 
Regulations as 
well as zoning 
amendments. 
 
  

West End 
Gateway: In both 
2023 and 2024, 
the Board 
provided 
feedback on the 
West-End 
Gateway. As of 
now, the Gateway 
will involve two 
gateway poles 
being installed by 
Public Works with 
the City’s logo. 
The poles will be 
tall enough to 
hang a banner 
over the street to 
advertise special 
events and will be 
visible from SR-
532.  

 

 

Looking Forward – 2025/2026 
Per the Rules of Procedure Document, the Economic Development Board was 
established in 2014 to act as a liaison group between the business community and the 
City. The purpose of the Board is to: 
1. Provide a communication link between the City and the business community. 
2. Advise the City on business perspectives on a range of policy issues such as capital 

planning, zoning amendments and land use policies. 
3. Advise the City on grant applications for 1) special event grants that benefit 

Stanwood and 2) small capital project grants benefiting Stanwood downtown. 



Workplan Items 
Below is a list of potential priorities/projects that can be included in the 2025/2026 
Economic Development Board Workplan for the Board’s consideration: 

 City beautification work: The Board will continue to play an integral role in city
beautification work in 2025 and 2026. Beautification work as defined by the City
Beautification Action Plan, celebrates the beauty of Stanwood by making
investments into businesses, local aesthetics and infrastructure.

 Storefront Improvement Program: The Board will continue to review Storefront
Improvement Program applications before going to Council for formal approval.

 Tourism promotion grants: The Board will continue to review and approve
tourism grant applications to support events that draw tourism to the area.

 Business recruitment, retention, and expansion: Members will work closely
with staff to identify additional strategies to recruit and retain businesses.

 Special events: As representatives of the business community, the Board will be
tasked with providing recommendations about the types of events the business
community would like to see, as well as the city’s special event process.

 Local and regional partnerships: Speakers will be invited to Economic
Development Board meetings to build partnerships and to discuss ongoing
economic development activities that are happening in the region.

 Tourism grant opportunities/special projects: The Board will help staff
determine types of tourism grants and special projects to pursue to help market
the greater Stanwood Camano region as a destination of choice.

 Other?

Questions for the Board 
Of the items listed above, what does the Board think should be prioritized and/or 
included in the Workplan?  

• Are there items not listed here that should be part of the Workplan?
• Does the Board have additional suggestions to ensure that the upcoming year is

productive and impactful?

Staff will present a fully flushed out 2025/2026 Workplan to the Board at the end of the 
year, once the Economic Development Budget is finalized. 

Proposed Budget for Reference 
During the June Economic Development Board Meeting, the Board agreed on shifting 
dollars and focus away from Discover Stanwood Camano and toward events that will 

https://stanwoodwa.org/DocumentCenter/View/5210/City-Beautification-Action-Plan
https://stanwoodwa.org/DocumentCenter/View/5210/City-Beautification-Action-Plan


draw tourism to the region in the next budget cycle. Below is the proposed budget that 
was presented and agreed upon by the Board. The budget will now be reviewed by 
staff, directors and council and is subject to change. A final budget will be adopted for 
2025/2026 by the end of the year. The Economic Development Board Workplan should 
align with the budget and vice versa. 

Item Proposed  Funding 

City Events $35,000 

I5 Billboard Program $10,500 

Summer Concert Series 20,000 

Stanwood Commerce Alliance $5,000 

Camano Chamber of Commerce $1,000 

Event Marketing Grants $11,000 

Support Grants $10,000 

Event Advertising $2,000 

Economic Development Supplies $2,000 

Economic Development Printing $5,000 

Storefront Improvement Program $100,000 

Total Budget $201,500 



JIMMY’S PIZZA AND PASTA, STOREFRONT 
IMPROVEMENT PROGRAM UPDATE 

In 2023, Jimmy’s Pizza and Pasta was awarded a $7,005.32 Storefront Improvement 
Program Grant to fund new weather resistant doors, a new header and side trim. The 
current doors are heavily used and need updating.  

Current 
Doors 

Original Proposed 
Doors 

Newly Proposed 
Doors 

Updated Proposal 
The applicant recently reached out via email and would now like to have the proposed 
doors pictured on the right installed instead. Does the Board support this change? The 
original Storefront Improvement Program application for Jimmy’s Pizza and Pasta is 
included as Attachment A. 

RAPLEE PROPERTY UPDATE 

Background 
The triangle property located at the confluence of 271st Street and 270th Street in 
downtown Stanwood is owned by Kathleen Raplee.  This property has been identified as 
a strategic point along the Twin City Mile as it is the entry point into the west end and 
brick road. The property was the former site of a service station and is currently 
contaminated.  



  

 
 

 

Analysis 
City staff and consultant, Maul Foster and Alongi, submitted a funding request to the 
Department of Ecology to conduct additional environmental testing to better understand 
the level of on-site contamination. Ecology approved the request and awarded a grant in 
the amount of $76,000 to address the contamination characterization data gaps and 
evaluate site cleanup options. This is the first step in potentially acquiring and cleaning 
up the site. Once the final reports are completed, the City will make a “go / no go” 
decision about moving forward with a potential cleanup grant.   

 

Project Steps 
 

Step Description  Level of Commitment 
Step 1: Accept the 

Department of 
Ecology 
Environmental 
Investigation 
Study Grant 
 

Accept the Department of Ecology Grant with no long-
term commitment for the City to purchase the property 
during this phase of the project.   

Step 2: Conduct Site 
Investigation 
Work 
 

Site investigation work is completed, and the cleanup 
report is prepared.  Once the final report is completed 
the City will need to make a “go / no go” decision about 
moving forward with potential cleanup grants and 
purchasing the property.  
 



  

 
 

Step 3: Work with 
Ecology or the 
Department of 
Commerce on 
Identifying 
potential 
Cleanup Grants 
 

Identify grant sources and likelihood of obtaining such 
grants.  Once again, the City would make a “go / no go” 
decision about moving forward with potential cleanup 
grants and purchasing the property. 
 
While the property owner is a willing seller, they have 
the option to change their mind at any time up to the 
City purchasing the property - if the City were to move 
forward with any cleanup grants.  
 

Step 4: City Purchases 
the Property 
 

Purchase property prior to actual site cleanup.  To 
qualify for the cleanup grants, the City would need to 
own the property resulting in no risk of the property 
being sold to another party after cleanup.  
 

Step 5: Cleanup Grant 
Award 

The City would enter into a Voluntary Clean-Up 
Agreement with the Department of Ecology and the 
clean-up process would begin. 
 

Step 6: Park 
Implementation 

Design, permit and build the new park per an updated 
Park Capital Improvement Project list.  

 

Current Project Status 
The city, in partnership with the Department of Ecology, has begun ground penetrating 
radar work to see what is underground before field testing begins. 

 

 

 

 

 

 

 



  

 
 

 

 

 

ATTACHMENT A  
 

JIMMYS PIZZA AND PASTA 
STOREFRONT IMPROVEMENT 

PROGRAM APPLICATION 

 

 

 

 

 

 

 

 



































  

 
 

 

 

 

ATTACHMENT B  
 

BUSINESS LICENSE ANALYTICS 

 

 

 

 

 

 

 

 

 

 



  

 
 

 

 
 

3 Storefronts 

4 Home Occupations 

34 Non-City Businesses 

 

 

 

 

 

Business License Applications
June 2024



2520 6/28/2024 Non-Resident 
Business

WILSON, PATRICK TYEE BIOCHAR AND FORESTRY 2303 256TH ST NW STANWOOD WA 
98292-9274

Agriculture, Forestry, 
Fishing & Hunting

113310; 
444240

2489 6/6/2024 Non-Resident 
Business

COOLSYS LIGHT COMMERCIAL 
SOLUTIONS, LLC

COOLSYS LIGHT COMMERCIAL 
SOLUTIONS, LLC

19030 72ND AVE S KENT WA 98032-1005 Construction 238220

2484 6/4/2024 Non-Resident 
Business

HOLT HOMES LLC HOLT HOMES 2506 256TH ST NW STANWOOD WA 
98292-9252

Construction 238350

2485 6/4/2024 Non-Resident 
Business

BIG COAST CARPENTRY LLC BIG COAST CARPENTRY LLC 16126 38TH AVE NW STANWOOD, WA 
98292 

Construction 236115

2480 6/3/2024 Non-Resident 
Business

PLATINUM BUILD LLC PLATINUM BUILD 1726 SW 357TH CT FEDERAL WAY WA 
98023-6978

Construction 238130

2492 6/10/2024 Non-Resident 
Business

NORTH SOUND EPOXY & GARAGE 
DESIGNS LLC

GARAGE EXPERTS OF PEAKS ROW 10008 39TH DR NE MARYSVILLE WA 
98270-9115

Construction 236115; 
541990

2493 6/11/2024 Non-Resident 
Business

CONCRETE STRUCTURES NW LLC CONCRETE STRUCTURES NW LLC 13217 41ST AVE NE MARYSVILLE WA 
98270

Construction 238110

2497 6/14/2024 Non-Resident 
Business

LEGACY GROUP ESOP, INC. EXPRESS ELECTRIC, INC. 1354 PACIFIC PL STE 
101

FERNDALE WA 98248-
7817

Construction 238210

2498 6/14/2024 Non-Resident 
Business

CONCRETE STRUCTURES NW LLC CONCRETE STRUCTURES NW LLC 3710 168TH ST NE, STE 
B209

ARLINGTON WA 
98223-8466

Construction 238110

2499 6/18/2024 Non-Resident 
Business

CONSTRUCTION UNLIMITED 
NORTH WEST LLC

CONSTRUCTION UNLIMITED 
NORTH WEST LLC

550 W BADGER RD LYNDEN WA 98264-
9708

Construction 236118

2501 6/18/2024 Non-Resident 
Business

EXTERIOR BARRIERS LLC EXTERIOR BARRIERS LLC 11802 4TH AVE W, APT 
D218

EVERETT WA 98204-
4958

Construction 236115; 
238170

2509 6/21/2024 Non-Resident 
Business

CUT ALL CONCRETE SAWING & 
DRILLING INC

CUT ALL CONCRETE SAWING & 
DRILLING INC

15101 300TH ST NE ARLINGTON WA 
98223-4324

Construction 238990

2510 6/21/2024 Non-Resident 
Business

STORM LAKE PAVING, LLC JD HUNT PAVING 5818 STORM LAKE RD SNOHOMISH WA 
98290-8505

Construction 238990

2511 6/21/2024 Non-Resident 
Business

DDM EXCAVATION, LLC DDM EXCAVATION 657 LEWIS LN CAMANO ISLAND WA 
98282-8460

Construction 236115

2495 6/14/2024 Non-Resident 
Business

VECA ELECTRIC & 
TECHNOLOGIES, LLC

VECA ELECTRIC & 
TECHNOLOGIES, LLC

5614 7TH AVE S SEATTLE WA 98108-
2644

Construction 238210

2506 6/20/2024 Non-Resident 
Business

NORTHEND EXCAVATING, INC. NORTHEND EXCAVATING INC 10014 149TH AVE NE GRANITE FALLS WA 
98252-9282

Construction 238910

2507 6/20/2024 Non-Resident 
Business

KEYWEST RETAINING SYSTEMS, 
INC.

KEYWEST RETAINING SYSTEMS, 
INC.

25455 SW GRAHAMS 
FERRY RD

SHERWOOD OR 
97140-9024

Construction 238140

2516 6/26/2024 Non-Resident 
Business

EXCAVATION WEST, INC. EXCAVATION WEST, INC. 8465 HARRISON RD SEDRO WOOLLEY WA 
98284-8960

Construction 238910; 
221310

2517 6/27/2024 Non-Resident 
Business

ELECTRIC WEST, INC. ELECTRIC WEST, INC. 817 N 6TH ST STE B MOUNT VERNON WA 
98273-2904

Construction 238210

2503 6/18/2024 Non-Resident 
Business

D&B NORTHWEST FAMILY 
SERVICES INC.

VISITING ANGELS 3311 WETMORE AVE EVERETT WA 98201-
4322

Health Care & Social 
Assistance

621610

2502 6/18/2024 Non-Resident 
Business

HAGHGOO, ALI REZA BUBBA'S SALSA 422 109TH ST SE EVERETT WA 98208-
7019

Manufacturing 311421

2482 6/4/2024 Non-Resident 
Business

WHISKERS N WAGS MOBILE PET 
GROOMING LLC

305 W WOODWORTH ST SEDRO WOOLLEY WA 
98284-1437

Other Services 812910

2496 6/14/2024 Non-Resident 
Business

ENBIO CORP. ENBIO CORP. 150 E OLIVE AVE, STE 
114

BURBANK CA 91502-
1849

Other Services 811210

2481 6/3/2024 Non-Resident 
Business

CLICKLEASE TTL CLICKLEASE TTL 1182 W 2400 S WEST VALLEY CITY 
UT 84119-8509

Real Estate Rental & 
Leasing

532490

2490 6/7/2024 Non-Resident 
Business

SPRINGBROOK NURSERY & 
TRUCKING, INC.

SPRINGBROOK NURSERY & 
TRUCKING, INC.

9022 84TH ST NE ARLINGTON WA 
98223-8892

Retail Trade 444240

2494 6/13/2024 Non-Resident 
Business

CRITERION SUPPLY, INC. INTERIOR LOGIC GROUP 
PROPERTY SERVICES

875 A STREET NW AUBURN WA 98002 Retail Trade 449121; 
238330

2505 6/20/2024 Non-Resident 
Business

SHADOW AND EMBER LLC SHADOW AND EMBER 1530 GROVE ST, STE B MARYSVILLE WA 
98270-4326

Retail Trade 458110

2518 6/27/2024 Non-Resident 
Business

ECOMEMPIRE LLC ECOMEMPIRE LLC 2408 254TH ST NW STANWOOD WA 
98292-9206

Retail Trade 455219

2519 6/28/2024 Non-Resident 
Business

EMERALD UNITED LLC EMERALD UNITED LLC 2723 254TH ST NW STANWOOD WA 
98292-9546

Retail Trade 455219; 
449210

2514 6/25/2024 Non-Resident 
Business

NEL/SON DISTRIBUTING, INC. NELSON-REISNER 310 COMMERCIAL AVE ANACORTES WA 
98221-1517

Wholesale Trade 424720

Total Records: 41 7/5/2024

Approved

Approved

Approved

Approved

Pending 
Information

Approved

Approved

Approved

Approved

Approved

Approved

Approved

Approved

Approved

Pending 
Information

Approved

Approved

Pending 
Information
Approved

Approved

Approved

Approved

Approved

Approved

Approved

Withdrawn

Approved

Approved

Pending 
Information
Approved
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