CITY OF STANWOOD
City Council Special Workshop

Thursday, May 9, 2024 — 5:00 p.m.
Stanwood-Camano School District, Administration Bldg. Board Room
26920 Pioneer Highway, Stanwood

MINUTES
Call to Order

Mayor Roberts called the meeting to order at 5:00 p.m.

Attendance

Councilmembers present: Dani Gaumond, Marcus Metz, Darren Robb, Robert Hicks,
Steve Shepro, Andreena Bergman, and Tim Schmitt.

Also present: City Administrator Shawn Smith, Finance Director David Hammond,
Community Development Director Patricia Love, Senior Planner Tansy Schroeder,
Finance Manager Wendy Dowhower, Finance Analyst Tim Niebruegge, and City Clerk
Lisa Sokolik

1. Draft 2024-2044 Comprehensive Plan Update

Staff presented the first formal draft of the 2024-2044 Comprehensive Plan to the City
Council (attachment A). The Plan is founded on the existing 2015 Plan’s vision, mission,
and core values to maintain and preserve Stanwood’s downtown character and rural
history while meeting state mandated employment, housing, and population growth
mandates. The Plan has been organized into three general sections: Introduction,
Individual Elements, and an Appendix. It addresses the growth targets as follows:

Employment: Stanwood’s existing zoning falls short of providing the employment targets
assigned to the City. As a result, the Light Industrial zone is proposed to be changed to a
Planned Industrial zone which creates additional opportunities for more business types
which is expected to produce more jobs.

Population: Stanwood has sufficient vacant and underdeveloped land to meet our 20-year
population growth target of 10,963 residents. However, to support the economic vitality
of the downtown, the Mainstreet Business | and Il are being combined into a single Mixed-
Use district which encourages the development of new residential units above or behind
commercial / retail space. Adding additional population within walking distance of
restaurants and shops promotes the health and economic sustainability of downtown.

Housing: The Growth Management Act (GMA) added a new housing target to the 2024
Plan update. GMA requires that cities plan for and accommodate housing for all income
levels. Guidance from the Washington State Department of Commerce links housing
types by income bands, requiring the City to plan for a variety of housing types such as
accessory dwelling units, cottages, duplexes and townhouses. These types of units are
referred to as “missing middle housing”.
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A revised Plan will be provided to the Council in September after the Planning
Commission’s public hearings are completed.

2. Strategic Finance Planning — 2025-2026 Update

Finance Director Hammond led the discussion on the 2025-2026 Strategic Finance
Planning (attachment B). The key points were:

e Revenue and expenditure history and extended forecast for operating funds for
2025-2030.

e Public safety cost increase vs investing in capital infrastructure.

e Funding sources for capital investments in parks and trails, street infrastructure
and building improvements.

e Options to address future funding gaps.

3. Adjourn
Mayor Roberts Adjourned the meeting at 6:45 pm.

CITY OF STANWOOD ATTEST:
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Sid Roberts, Mayor Lisa Sokolik, City Clerk
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