
 
 
 
 
 
 
 
 
 
 
 

Public Safety Committee 
Meeting Agenda 

March 14, 2024 

6:00 pm 

 

LOCATION: School Admin Bldg, 26920 Pioneer Hwy Stanwood WA 

 

ATTENDANCE: 

• City Council Member – Marcus Metz  

• City Council Member – Tim Schmitt  

• City Council Member – Robert Hicks  

• Stanwood Police – Chief Jason Toner 

• North County Regional Fire – Chief John Cermak 

• City Administrator – Shawn Smith 

 

AGENDA: 

Police: 
1. Compstat for October 2024 

 

Fire: 
1. 2023 Fourth Quarter report for North County Regional Fire & EMS 
 
 

City: 
1.  

 

Stanwood 



 
 
 
 
 
 
 
 
 
 
 

Public Safety Committee 
 
 

 
DATE: March 14, 2024 Meeting 
 
SUBJECT:  Public Safety Committee Agenda Discussion Items Overview 
 
FROM:   Jason Toner, Chief of Police 
       
 

 
 
Police  
Chief Toner will review February Compstat Report and provide a general police update.  
 
North County Regional Fire & EMS  
Chief Cermak will present the 4th Quarter Report and discuss items as needed.  
 
City 
 

Stanwood 



 

 

CITY OF STANWOOD 
PUBLIC SAFETY COMMITTEE 

AGENDA STAFF REPORT 

 
ITEM NUMBER:   
 

DATE:     March 1, 2024 
 

SUBJECT:     2023 Fourth Quarter Report 
 

CONTACT PERSON:   John C Cermak, Fire Chief 
 

ATTACHMENTS:   Fourth Quarter Report 2023 
 

 
 
ISSUE:  
 
2024 Third Quarter Report for North County Regional Fire Authority,  
 
SUMMARY STATEMENT: 
 
Please see attachment 
 
FISCAL IMPACT: 
 
None 
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North County Fire & EMS

Total
Dispatched

Calls

Major Activities and
Accomplishments in Q4

Serving Our Communities With Compassion
Integrity - Innovation - Pride - Professionalism - Ownership

Operations Fourth Quarter Report 2023 ( October - December 2023)

Average
Turn-Out

Time

Average
Travel
Time

Average
Response

Time

86%
EMS
Calls

All  Other
Calls

14%

2023 Annual Santa Run was a success!

17,584 pounds of food and $3648 

in monetary donations collected for the

 Arlington and Stanwood/Camano Island Food Banks

ThankThankThank
you!you!you!

Paramedic Conference in

Leavenworth, continuing

education credits

Arlington High School Career Fair

Participation in the Seattle Fire

Department, University of

Washington Foster School of

Business Executive Leadership

Program

SN0911 Storm Response Drill

Washington State Fire

Commissioners Association

Conference at Tulalip Resort

Job Offers extended to the final

hires of the staffing plan

approved in the Spring of 23'.

Final 3 of 18. 

Attended Continuing Education,

Managing Discipline in the Fire

Service, two-day class. 

Assisted South County Fire,

Tulalip Fire and Snohomish Fire

with Promotional Testing

On-Boarded 4 new Part-Time

Employees

Donated old SCBA filling machine

we do not use to Skagit Valley

College

Began All-Employee Annual

Evaluation Process

Continued to provide exceptional

service to our communities 



Serving Our Communities With Compassion
Integrity - Innovation - Pride - Professionalism - Ownership

Fire Calls & Locations Q3 2023

Unit Hour Utilization

(UHU) is calculated by

dividing the number of

Dispatched Calls by the

number of Unit Hours

Fire Commercial  (FC)                             6

Fire Commercial Confirmed (FCC)   4

Fire Residential (FR)                             12

Fire Residential Confirmed (FRC)  12



Serving Our Communities With Compassion
Integrity - Innovation - Pride - Professionalism - Ownership

Total Transports
in Q4 2023

1293

Transport
Destinations



Stanwood Police Department 

CompStat Report 

City of Stanwood Police Chief Jason Toner 
Prepared by: Snohomish County Sheriff Office Crime Analysis Unit and Stanwood Police Department 

FEBRUARY 2024



Stanwood Police Department 

COMPSTAT REPORT 
What is CompStat? 

CompStat stands for 'Computer Statistics' dealing specifically with crime. It is found to be an effective way to 
accurately track crime and use the information to deploy officers to address it in timely manner. It is a perfor-
mance management system that is used to reduce crime and achieve other police department goals. It empha-
sizes information-sharing, responsibility and accountability and improving effectiveness. 

What is the benefit to the community? 

CompStat allows us to track crime problems and allocate resources to the areas that are being affected. By be-
ing able to focus our efforts on areas being impacted, we are able to make apprehensions and drive down 
crime in Stanwood. 

How is data collected? 

Crime Analysts access a variety of systems to collect and analyze law enforcement data.  Data collection begins 
at the 911 call center (SNO911) and carries over into law enforcement records management systems (LERMS).  
Much of the information presented in this report is also reported to state and federal agencies annually.   

What data will you see in this report? 

What occurred within the city limits of Stanwood and calls responded to  by the Stanwood Police out-
side the city. 

This is a true representation of all police activity occurring in the City of Stanwood, you will see these calls listed 
as “In the STW Beat”.  On occasion, Stanwood Police officers will be called outside the city to assist other agen-
cies.  We also have deputies who live outside of the city so on occasion they will make a traffic stop or respond 
to a nearby call while commuting to work. You will see these call listed as “Answered by STW ORI”   

Incident data:  

This represents what police were called to and includes self-initiated activity.  Multiple 911 calls for the same 
incident are presented as a single incident. 

Case data: 

An incident becomes a case when the deputy determines reporting protocol is met.  A case is often generated 
based on a specific crime, traffic collisions, arrest or the need to document specific actions or information.       

FEBRUARY 2024



Stanwood Police Department 

POLICE STAFFING
The City of Stanwood contracts for law enforcement services through the Snohomish County Sheriff’s 
Office. The contract is identified as a "stand alone" contract, which allows the City of Stanwood to 
maintain its own police identity to include policies and procedures that meet unique small city needs. 
All uniforms and vehicles are identified as Stanwood Police and we provide services to the city popula-
tion of approximately 8,405.  

DIVISIONS: 

CHIEF OF POLICE:  Has the rank of Lieutenant with the Sheriff’s Office. Oversees all aspects of the Po-
lice Department daily operations. The Chief works with city staff to ensure community needs are met.  

ADMINISTRATIVE SERGEANT: Administers the day-to-day administrative functions of the Police De-
partment and oversees the day shift deputies, School Resource Officer and Detective. Steps in as the 
Chief of Police when the chief is absent.  

NIGHT SERGEANT: Oversees the  swing shift and night shift deputies. 

PATROL DIVISION:  Responds to crimes in progress, traffic collisions, missing persons, and other 
emergency and non-emergency calls for service. 

SCHOOL RESOURCE OFFICER:  Utilizes the concept of educator, informal counselor, and law enforcer; 
working to bridge the gap and build relationships between law enforcement and youth. 

DETECTIVE: Works in conjunction with patrol and the resources of the Snohomish County Sheriff’s Of-
fice to investigate a broad range of felony- and misdemeanor-level crimes that occurred in the City of 
Stanwood.  

ASSIGNED VACANCIES PERCENTAGE 

Chief 1 0 100% 

Sergeant 2 0 100% 

Deputy 6 0   100% 

School Resource Officer 1 0 100% 

Detective 1 0 100% 

FEBRUARY 2024

No longer a PD employee -  SCSO contract



Stanwood Police Department 

RECORDS UNIT

2024 2023 2022 2021 Year to Date 

Public Records Requests 

Concealed Pistol License Issued 

Pistol Transfer Checks 

Fingerprinting & Approximate 
Time 

• Provide administrative support for all members of the
Stanwood Police Department.

• Assist the Chief of Police with police budget tracking
and review.

• Verify and code all incoming invoices for the Police De-
partment.

• Ordering of supplies for the department, and special
events.

• Subject matter expert for the Law Enforcement Rec-
ords Management System (LERMS) used by Stanwood
Police Department.

• Manage all Stanwood Police Department documents
and records.

• Review all electronic case file entries and information
for accuracy.

• Scan paper records into electronic case files.
• Forward criminal arrest referrals to the Prosecuting

Attorney’s Office.
• Enter trespass notices, gun alerts, and other safety

alerts into the agency’s electronic records manage-
ment system.

• Route Child Protective Services & Adult Protective Ser-
vice referrals.

• Maintain department case file and document archives
per Washington State records retention/destruction
schedules.

• Responsible for federal reporting of crime statistics to

the National Incident Based Reporting System (NIBRS). 
• Run monthly case audits and records validations.
• Enter court orders, missing persons, vehicle impounds,

lost or stolen property, stolen vehicles, etc. into Wash-
ington Crime Information Center and National Crime
Information Center (WACIC/NCIC).

• Provide second checks for all entries made into Wash-
ington Crime Information Center and National Crime
Information Center (WACIC/NCIC).

• Conduct background checks for concealed pistol li-
cense and pistol transfers applications.

• Provide fingerprint services for concealed pistol license
applicants and citizen fingerprints.

• Review and fulfill public records requests within the
guidelines of the Public Records Act.

• Create/update/maintain all process, procedure, and
training manuals for the position.

• Serve as Stanwood Police Department’s Terminal
Agency Coordinator for the Washington State Patrol
ACCESS program.

• Assists with walk-in and telephone customers, averag-
ing 8,000 yearly contacts.

• Route calls to 911 and non-emergency dispatch.
• Respond to requests for service and answer general

questions.
• Manage key & key fob assignments for City of Stan-

wood employees.

Records Summary:  Job duties include, but are not limited to, the following; 

FEBRUARY 2024
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YTD total adjusted to correct entry error 
from January 

The PD no longer processes Pistol transfer checks. As of Feb 1st they
are done by WSP for the entire state



 

Stanwood Police Department  

Message from the Chief 

PAGE 1 

 

FEBRUARY 2024 

On Friday March 1
st
 around 3:00 AM Washington State Trooper Christopher Gadd was stopped along I-5 in Marysville on 

DUI Patrol and was tragically killed when an intoxicated driver collided with his patrol vehicle at an extreme rate of speed. 

Trooper Gadd was the 23
rd

 officer killed in the line of duty in 2024 and the 7
th
 by motor vehicle collision. “When a police of-

ficer is killed, its not an agency that loses an officer, it’s an entire nation” Chris Cosgriff, Founder Officer Down Memorial 

Page.  

Unfortunately, fatality collisions in total and due to impairment have been on the raise the last few years:  
 

• 2021:   674 traffic fatalities, 345 involved intoxicated drivers 

• 2022:   740 traffic fatalities, 389 involved intoxicated drivers 

• 2023:   800 traffic fatalities, +400 involved intoxicated drivers 
 
There were several bills this legislative session proposed to fix traffic related issues.  
 

• Initiative 2113 Police Vehicular Pursuit- Was passed by the House and Senate will authorize a police pursuit for rea-
sonable suspicion a person has violated the law. 

• SB 5002 Reducing the Blood Alcohol Limit to .05- This bill is unlikely to receive enough votes to become law. 

• HB 2396- Fentanyl Education: passed both the House and Senate 

• HB 5032-Extending the DUI Felony look back to 15 years: passed the Senate, did not make it out of the House. 
 

Stanwood News: 

Approximately once a month Deputy Kargopoltsev teams up a social worker with County Human Services in an attempt to 

provide services to our homeless population, which is typically less then 10 persons.  

This past week Deputy Kargopoltsev and Social Worker Wheat made three contacts. 

2024-1558 – Met with homeless male near Taco Time. Verified he is eligible for voucher through DSHS and will be   

    hopefully following up to get housing. He is expected to respond to the Carnegie Center to meet with a  

     housing navigator for next steps.  

 

2024-1561 – Met with a male living in his vehicle near the library to follow up on progress with getting housing.  

     Observed severe infection/medical issue on legs, arms, and hands. Called for aid to respond and they  

     determined he needed to be transported to the hospital.  

 

2024-1564 – Citizen made a complaint of two vehicles with individuals allegedly living out of them parked in the parking 
    lot at the ballot box across from the Stanwood Library. Contacted RO of spray-painted truck who denied  
    being homeless and declined resources. Other vehicle (SUV – Durango) at location had signs of somebody 
    living in it, but nobody was inside to make contact. Citizen was advised of contacts and informed that it was 
    up to property owner moving forward to move vehicles along.  

Chief Toner 



Stanwood Police Department 

Detective Report

PAGE 1 

FEBRUARY 2024

 Stanwood Police Case 24-877 
Vehicle Prowl and Identity Theft 

On 02-01-2024 a vehicle was prowled in the Stanwood YMCA 
parking lot. The victim’s debit card was stolen. 

A short time later, the victim’s debit card was used to purchase a 
gift card at the Arlington Walmart. 

Video of the subject using the victim’s debit card was shared 
with area law enforcement. The subject was identified as person 
who is wanted in multiple States for similar crimes. He has been 
traveling the I-5 corridor over the last several months.



 

Stanwood Camano School District  
      SCHOOL RESOURCE OFFICER 

PAGE 1 
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Stanwood High Assistant Principal Tom Wilfong 

and School Resource Officer  Bud McCurry 

teamed up to practice breaching doors in the 

event of a barricaded subject. 

Staff members at Stanwood High School prac-

ticed using the emergency stair chair and carry 

sling.  The equipment is to be used in the event 

of elevator outages. 

54 Stanwood FBLA members competed at FBLA Regionals held at Stanwood High 

on Feb 3rd.  Students who placed in the top 6 are eligible to compete at FBLA 

State in Spokane in April. 
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Tickets - To Current Date, Current Year

Data begins in 202 7, due to lack of tickets issued in 2020 ( due to covid lockdowns). 

# of Tickets - This CY 

30
Location of Citations this CY 

Beat • STWE • STWW 

■ Microsoft Bing 

Stanwood 
Elementary 

School 
Heritage Park 

Irvine 
Slough 

# of Citations - This CY 

0 

0 fJ 0 
l)o 
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0 

36

Stanwood 
High 

School 
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8 Church 
Creek Park 
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(i;u1 State Rout 
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Total Tickets 

Month 2023 2024 

January 18 20 

February 36 16 

March 16 

April 16 

May 23 

June 30 

July 9 

August 36 

September 38 

October 102 

November 26 

December 28 

How Many Tickets Had More than One 
Citation? 2022 to present 

73 
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Auto Theft CASES 

Past Six Calendar Months 
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