
Public Safety Committee 
Meeting Agenda 

Dec 14, 2023 

6:00 pm 

LOCATION: School Admin Bldg, 26920 Pioneer Hwy Stanwood WA 

ATTENDANCE: 

• City Council Member – Tim Schmitt

• City Council Member – Andreena Bergman

• City Council Member – Dani Gaumond

• Stanwood Police – Chief Jason Toner

• North County Regional Fire – Doug Ten Hoopen 

• City Administrator – Shawn Smith

AGENDA: 

Police: 
1. November 2023 Compstat Report
2. General Police Update

Fire: 
1. General Fire Update
2.

Stanwood 

City:
1.
2.



Public Safety Committee 

DATE: December 14, 2023 Meeting 

SUBJECT:  Public Safety Committee Agenda Discussion Items Overview 

FROM:   Jason Toner, Chief of Police 

Police  
Chief Toner will review the October Compstat Report and provide a general Police update. 

North County Regional Fire & EMS  
Doug Ten Hoopen will provide a general Fire update 

City 

Stanwood 



Stanwood Police Department 

CompStat Report 

City of Stanwood Police Chief Jason Toner 
Prepared by: Snohomish County Sheriff Office Crime Analysis Unit and Stanwood Police Department 

NOVEMBER 2023



Stanwood Police Department 

COMPSTAT REPORT 
What is CompStat? 

CompStat stands for 'Computer Statistics' dealing specifically with crime. It is found to be an effective way to 
accurately track crime and use the information to deploy officers to address it in timely manner. It is a perfor-
mance management system that is used to reduce crime and achieve other police department goals. It empha-
sizes information-sharing, responsibility and accountability and improving effectiveness. 

What is the benefit to the community? 

CompStat allows us to track crime problems and allocate resources to the areas that are being affected. By be-
ing able to focus our efforts on areas being impacted, we are able to make apprehensions and drive down 
crime in Stanwood. 

How is data collected? 

Crime Analysts access a variety of systems to collect and analyze law enforcement data.  Data collection begins 
at the 911 call center (SNO911) and carries over into law enforcement records management systems (LERMS).  
Much of the information presented in this report is also reported to state and federal agencies annually.   

What data will you see in this report? 

What occurred within the city limits of Stanwood and calls responded to  by the Stanwood Police out-
side the city. 

This is a true representation of all police activity occurring in the City of Stanwood, you will see these calls listed 
as “In the STW Beat”.  On occasion, Stanwood Police officers will be called outside the city to assist other agen-
cies.  We also have deputies who live outside of the city so on occasion they will make a traffic stop or respond 
to a nearby call while commuting to work. You will see these call listed as “Answered by STW ORI”   

Incident data:  

This represents what police were called to and includes self-initiated activity.  Multiple 911 calls for the same 
incident are presented as a single incident. 

Case data: 

An incident becomes a case when the deputy determines reporting protocol is met.  A case is often generated 
based on a specific crime, traffic collisions, arrest or the need to document specific actions or information.       
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Stanwood Police Department 

POLICE STAFFING
The City of Stanwood contracts for law enforcement services through the Snohomish County Sheriff’s 
Office. The contract is identified as a "stand alone" contract, which allows the City of Stanwood to 
maintain its own police identity to include policies and procedures that meet unique small city needs. 
All uniforms and vehicles are identified as Stanwood Police and we provide services to the city popula-
tion of approximately 8,405.  

DIVISIONS: 

CHIEF OF POLICE:  Has the rank of Lieutenant with the Sheriff’s Office. Oversees all aspects of the Po-
lice Department daily operations. The Chief works with city staff to ensure community needs are met.  

ADMINISTRATIVE SERGEANT: Administers the day-to-day administrative functions of the Police De-
partment and oversees the day shift deputies, School Resource Officer and Detective. Steps in as the 
Chief of Police when the chief is absent.  

NIGHT SERGEANT: Oversees the  swing shift and night shift deputies. 

PATROL DIVISION:  Responds to crimes in progress, traffic collisions, missing persons, and other 
emergency and non-emergency calls for service. 

SCHOOL RESOURCE OFFICER:  Utilizes the concept of educator, informal counselor, and law enforcer; 
working to bridge the gap and build relationships between law enforcement and youth. 

DETECTIVE: Works in conjunction with patrol and the resources of the Snohomish County Sheriff’s Of-
fice to investigate a broad range of felony- and misdemeanor-level crimes that occurred in the City of 
Stanwood.  

ASSIGNED VACANCIES PERCENTAGE 

Chief 1 0 100% 

Sergeant 2 0 100% 

Deputy 5 1   85% 

School Resource Officer 1 0 100% 

Detective 1 0 100% 
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Stanwood Police Department 

RECORDS UNIT

2023 2022 2021 2020 Year to Date 

Public Records Requests 

Concealed Pistol License Issued 

Pistol Transfer Checks 

Fingerprinting & Approximate 
Time 

• Provide administrative support for all members of the
Stanwood Police Department.

• Assist the Chief of Police with police budget tracking
and review.

• Verify and code all incoming invoices for the Police De-
partment.

• Ordering of supplies for the department, and special
events.

• Subject matter expert for the Law Enforcement Rec-
ords Management System (LERMS) used by Stanwood
Police Department.

• Manage all Stanwood Police Department documents
and records.

• Review all electronic case file entries and information
for accuracy.

• Scan paper records into electronic case files.
• Forward criminal arrest referrals to the Prosecuting

Attorney’s Office.
• Enter trespass notices, gun alerts, and other safety

alerts into the agency’s electronic records manage-
ment system.

• Route Child Protective Services & Adult Protective Ser-
vice referrals.

• Maintain department case file and document archives
per Washington State records retention/destruction
schedules.

• Responsible for federal reporting of crime statistics to

the National Incident Based Reporting System (NIBRS). 
• Run monthly case audits and records validations.
• Enter court orders, missing persons, vehicle impounds,

lost or stolen property, stolen vehicles, etc. into Wash-
ington Crime Information Center and National Crime
Information Center (WACIC/NCIC).

• Provide second checks for all entries made into Wash-
ington Crime Information Center and National Crime
Information Center (WACIC/NCIC).

• Conduct background checks for concealed pistol li-
cense and pistol transfers applications.

• Provide fingerprint services for concealed pistol license
applicants and citizen fingerprints.

• Review and fulfill public records requests within the
guidelines of the Public Records Act.

• Create/update/maintain all process, procedure, and
training manuals for the position.

• Serve as Stanwood Police Department’s Terminal
Agency Coordinator for the Washington State Patrol
ACCESS program.

• Assists with walk-in and telephone customers, averag-
ing 8,000 yearly contacts.

• Route calls to 911 and non-emergency dispatch.
• Respond to requests for service and answer general

questions.
• Manage key & key fob assignments for City of Stan-

wood employees.

Records Summary:  Job duties include, but are not limited to, the following; 
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Stanwood Police Department  

Message from the Chief 
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Chief Toner 

This past month we all had the opportunity to honor our veterans and hopefully gather with friends and 

family to give thanks over Thanksgiving. After Thanksgiving, I was tasked (by my wife) to drop our 

daughter and her friends at the Outlet Mall for some shopping. After spending close to an hour stuck in 

holiday traffic, it has re-affirmed my belief to not leave the house on Black Friday. 

I was thankful for our dry and sunny days to start November and bummed to then transitioned to dark-

ness and rain. As much as the weather is gloomy, I love that we decorate our homes and businesses 

with bright colorful holiday lights to lessen the gloomy feel of the weather.  Spring is just around the 

corner; only four months away. 

Community Events 

Flooding:   
I was notified in the middle of the night that water was rising and getting close to the city. Within 
minutes the water crested the roadway under SR-532 and was now flowing into the city, flooding 270

th
 

and several homes and businesses. City resources were mobilized and within an hour over a dozen 
people were working hard to build our temporary berm (Fort Freberg) on Marine Dr. I was amazed had 
how quickly the berm was constructed.  The hard work and quick work by city staff, Tay-EX, and Lenz 
saved the city from major flooding along Main St. and Viking Way. I would also like to thank fire fight-
ers and cadets from North County Regional Fire/EMS for their efforts filling sandbags and building a 
flood wall over the train tracks.  
I had the opportunity to hang-out with the community during Coffee with a Cop hosted by the Mustard 

Seed. Finding the Elf on Shelf was happening on Main St, so downtown was very busy with shoppers 

and kids hunting for the elusive elf. I had a bunch of great conversations with people expressing their 

appreciation for law enforcement and living in such a great community. Later that night myself and Of-

ficer Grinch were able pass out candy canes at the Christmas Treating Lighting. Officer Grinch was 

very popular with the kids with lots of photos taken.  

Crime: 
This past month we had had string of vehicle thefts, specifically targeting Kia, Hyundai, and older Ford 
F-250/350 trucks. The common weakness with these vehicles is their key ignition, which makes the 
vehicle easy to start without a key. Along with these vehicle thefts, were left of tools and equipment. 
Det. Martin is diligently working to identify these suspects. 
On the early morning of the 28

th
 Bob’s Market was burglarized.  One of suspects has been identified 

and is believed to be involved with the break-in at The Bud Hut on Camano Island, along with a car-
jacking and drive-by shooting in King County. The suspect has ties to the Stanwood-Camano area and 
law enforcement is working to locate and arrest the suspect.  



Stanwood Police Department 

Detective Report

PAGE 1 

NOVEMBER 2023 

Stanwood Police Cases-23-9408, 23-9409, and 23-9410 
Burglary, Stolen Vehicle Recovery and Vehicle Theft

On 11-21-2023 at about 0500 hours Deputy Kelly responded to a burglary at 
Bob’s Market. A citizen reported two subjects kicking the glass on the front 

door. 

The glass in the front door was shattered when Deputy Kelly arrived, but no 
one was inside the store. 

About an hour later, Deputy Smith located an unoccupied, stolen, gray 
Hyundai in the Jimmy’s Pizza parking lot with the doors open and engine 
running. Deputy Smith found numerous empty boxes of vaping/tobacco 

products near the car. The empty boxes were associated with items stolen 
from Bob’s Market. 

Sometime earlier in the morning, a blue, Hyundai was stolen from an 
apartment complex parking lot. 

Video evidence showed a blue car in the Jimmy’s Pizza complex when the 
gray Hyundai arrived shortly after the burglary at Bob’s Market. The subjects 

transferred their loot to the blue car before leaving the area. 

The stolen blue Hyundai was later recovered in Federal Way. 

Detective Martin and Sgt. Gilje served a search warrant on the gray 
Hyundai. Fingerprints and samples of suspected blood (DNA) were 

recovered from the car. 

Potential suspects have been identified and are involved in similar crimes in 
Everett, Oak Harbor, and Arlington. 

Detective Martin is working with detectives from the involved agencies to 
prepare a case for the Prosecutor’s Office



 

Stanwood Camano School District  
      SCHOOL RESOURCE OFFICER 
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On November 8th, each class was brought into the Stanwood High School Performing Arts Center to 

participate in our Stanwood High School Veterans Day assembly.  Students listened to speeches form 

their leadership team, Principal Mr. Washington, School Resource Officer Bud McCurry, and Teacher/

Cheer Coach Morgan Ten Hoopen.  The speakers shared what Veterans Day meant to them, and 

they also shared how their military experiences helped shaped their lives.  The student body was at-

tentive and showed great respect. 

STUDENTS LEAVING CAMPUS 

During lunches, the high school has seen an up-

tick in students leaving campus at lunch.  Stan-

wood High School is a CLOSED CAMPUS.  

Principal Mr. Washington took note and as-

signed additional staff and admin to watch for 

students and direct them back into the school.  

Students found to have left campus without prior 

permission face school discipline. 

TEEN VAPING CONTINUES 

School Resource Officer McCurry was getting 

upwards of 30 to 40 vape alerts a day from Lin-

coln Hill Alternative School where vape detec-

tors are installed in the restrooms.  The District 

Office was contacted and a plan was made to 

restrict restroom use to only one student at a 

time.  Since then, the vape detector alerts have 

dropped to around 5 or so a day, sometimes 

less. 



The following pages cover incidents data. This is also known 

as calls for service. If 30 people call because there's a wreck in 

front of Haggen's, it counts here once. 



Previous Month Over Time

TOTAL INCIDENTS - ALL ORIS inside STW

Stanwood West, Incidents by Origination
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Stanwood East, Incidents by Origination
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Previous Month Over Time

Collision, DUI, and Traffic INCIDENTS
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STWW & STWE
Year Collision

 
DUI
 

2023    
June 18 10
July 20 7
August 13 6
September 26 11
October 13 7
November 20 5

STWW & STWE
Year Traffic

 

2023  
June 100
July 74
August 96
September 101
October 255
November 69
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Tickets - To Current Date, Current Year Total Tickets

Month 2022 2023

January 6 18
February 8 36
March 8 16
April 3 16
May 9 23
June 23 30
July 22 9
August 25 36
September 25 38
October 10 102
November 14 26

How Many Tickets Had More than One
Citation? 2022 to present

101

# of Tickets - This CY

264

# of Citations - This CY

353
Location of Citations this CY

Beat STWE STWW

© 2023 TomTom, © 2023 Microsoft Corporation© 2023 TomTom, © 2023 Microsoft Corporation

Data begins in 2021, due to lack of tickets issued in 2020 (due to covid lockdowns).
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Alarms

Alarms
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The following pages cover case data. The key difference 
between cases and incidents data is a Deputy has determined 
something did transpire that justifies writing a case report.



IN THE STW BEAT

TOTAL CASES

Case Count by Statute, Jan 1 - present, Yr over Yr

0

200

400

600

800

Year

Co
un

t o
f C

as
eN

um
be

r

2020 2021 2022 2023

226
330

240252

73
72

186
171

180179

608 595 619
708 CrimeClass

(Blank)
Administrative
Felony A
Felony B
Felony C
Gross Misdemean…
Infraction
Misdemeanor

Cases, Previous Month, Yr over Yr

0

10

20

30

40

50

60

70

OccurredFromDate Month

Co
un

t o
f C

as
eN

um
be

r

2020 November

2021 November

2022 November

2023 November

19 18 21 23

3
3

33
9 3

137
9

4

18

28

18
12

4

5

4 3

49

70

58 58

CrimeClass
(Blank)
Administrative
Felony A
Felony B
Felony C
Gross Misdemean…
Misdemeanor

Case Count by Statute, Jan 1 - present, Current Year

0

20

40

60

80

OccurredFromDate Month
Co

un
t o

f C
as

eN
um

be
r

2023 January

2023 Fe
brua…

2023 March

2023 April

2023 May

2023 June

2023 July

2023 August

2023 Septe…

2023 Octo
ber

2023 Nove…

2023 Decem…

70

51

80

62
70

43

67
60 64

81

58

CrimeClass
(Blank)
Administrative
Felony A
Felony B
Felony C
Gross Misdemean…
Infraction
Misdemeanor



IN THE STW BEATPrevious Month Over Time To Date By Year

Domestic Related CASES

Count of CaseNumber by Year and Statute Descript
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Malicious Mischief CASES

Count of CaseNumber by Year, Month and SNOSTAT Group

0

5

10

OccurredFromDate Month

Co
un

t o
f C

as
eN

um
be

r

2020
November

2021
November

2022
November

2023
November

6 6
9

3

SNOSTAT Group
Malicious Mischief

Cases in the past Calendar month, Current Year
Beat

STWE

© 2023 TomTom, © 2023 Microsoft Corporation, © 2023 TomTom, © 2023 Microsoft Corporation, © OpenStreetMap© OpenStreetMap

Count of CaseNumber by Year and Month
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Auto Theft CASES

Past Six Calendar Months

Month June November
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Vehicle Prowl CASES

Count of CaseNumber by Year, Lat and Lon

Year 2020 2021 2022 2023

© 2023 TomTom, © 2023 Microsoft Corporation© 2023 TomTom, © 2023 Microsoft Corporation

Count of CaseNumber by Year and Month
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Theft CASES

Count of CaseNumber by Year, Lat and Lon

Year 2020 2021 2022 2023
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Jan 1 - Current Date

Beat 2020
 

2021
 

2022
 

2023
 

STWE 30 32 39 27
STWW 26 25 39 28
Total 56 57 78 55
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Current YTD

Year
 

STWE
 

STWW
 

2023    
November 3 1
October 1 6
September 1 4
August 1 1
July 3 3
June   5
May 6 1
April 4  
March 3  
February 2 4
January 3 3

https://www.bing.com/maps?cp=48.24559433417361~-122.34911558642648&lvl=13&style=r&FORM=BMLOGO
https://www.bing.com/maps?cp=48.24559433417361~-122.34911558642648&lvl=13&style=r&FORM=BMLOGO


Burglary CASES

Count of CaseNumber by Year, Lat and Lon

Year 2020 2021 2022 2023
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Jan 1 - Current Date

Year STWE
 

STWW
 

2020 10 12
2021 7 9
2022 13 6
2023 9 9
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https://www.bing.com/maps?cp=48.24446483860616~-122.34999935104752&lvl=14&style=r&FORM=BMLOGO
https://www.bing.com/maps?cp=48.24446483860616~-122.34999935104752&lvl=14&style=r&FORM=BMLOGO
https://www.openstreetmap.org/copyright
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