
Public Safety Committee 
Meeting Agenda 

Nov 09, 2023 

6:00 pm 

LOCATION: School Admin Bldg, 26920 Pioneer Hwy Stanwood WA 

ATTENDANCE: 

• City Council Member – Tim Schmitt

• City Council Member – Andreena Bergman

• City Council Member – Dani Gaumond

• Stanwood Police – Chief Jason Toner

• North County Regional Fire – Chief John Cermak

• City Administrator – Shawn Smith

AGENDA: 

Police: 
1. October 2023 Compstat Report
2. General Police Update

Fire: 
1. 2023 Third Quarter Report for North County Fire & EMS
2. General Fire Update

Stanwood 

City:



Public Safety Committee 

DATE: November 09, 2023 Meeting 

SUBJECT:  Public Safety Committee Agenda Discussion Items Overview 

FROM:   Jason Toner, Chief of Police 

Police  
Chief Toner will review the October Compstat Report and provide a general Police update. 

North County Regional Fire & EMS  
Chief Cermak will review the North County Fire 2023 Third Quarter Report and provide a 
general Fire update 

City 

Stanwood 



Stanwood Police Department 

CompStat Report 

City of Stanwood Police Chief Jason Toner 
Prepared by: Snohomish County Sheriff Office Crime Analysis Unit and Stanwood Police Department 

OCTOBER 2023



Stanwood Police Department 

COMPSTAT REPORT 
What is CompStat? 

CompStat stands for 'Computer Statistics' dealing specifically with crime. It is found to be an effective way to 
accurately track crime and use the information to deploy officers to address it in timely manner. It is a perfor-
mance management system that is used to reduce crime and achieve other police department goals. It empha-
sizes information-sharing, responsibility and accountability and improving effectiveness. 

What is the benefit to the community? 

CompStat allows us to track crime problems and allocate resources to the areas that are being affected. By be-
ing able to focus our efforts on areas being impacted, we are able to make apprehensions and drive down 
crime in Stanwood. 

How is data collected? 

Crime Analysts access a variety of systems to collect and analyze law enforcement data.  Data collection begins 
at the 911 call center (SNO911) and carries over into law enforcement records management systems (LERMS).  
Much of the information presented in this report is also reported to state and federal agencies annually.   

What data will you see in this report? 

What occurred within the city limits of Stanwood and calls responded to  by the Stanwood Police out-
side the city. 

This is a true representation of all police activity occurring in the City of Stanwood, you will see these calls listed 
as “In the STW Beat”.  On occasion, Stanwood Police officers will be called outside the city to assist other agen-
cies.  We also have deputies who live outside of the city so on occasion they will make a traffic stop or respond 
to a nearby call while commuting to work. You will see these call listed as “Answered by STW ORI”   

Incident data:  

This represents what police were called to and includes self-initiated activity.  Multiple 911 calls for the same 
incident are presented as a single incident. 

Case data: 

An incident becomes a case when the deputy determines reporting protocol is met.  A case is often generated 
based on a specific crime, traffic collisions, arrest or the need to document specific actions or information.       

OCTOBER 2023



Stanwood Police Department 

POLICE STAFFING
The City of Stanwood contracts for law enforcement services through the Snohomish County Sheriff’s 
Office. The contract is identified as a "stand alone" contract, which allows the City of Stanwood to 
maintain its own police identity to include policies and procedures that meet unique small city needs. 
All uniforms and vehicles are identified as Stanwood Police and we provide services to the city popula-
tion of approximately 8,405.  

DIVISIONS: 

CHIEF OF POLICE:  Has the rank of Lieutenant with the Sheriff’s Office. Oversees all aspects of the Po-
lice Department daily operations. The Chief works with city staff to ensure community needs are met.  

ADMINISTRATIVE SERGEANT: Administers the day-to-day administrative functions of the Police De-
partment and oversees the day shift deputies, School Resource Officer and Detective. Steps in as the 
Chief of Police when the chief is absent.  

NIGHT SERGEANT: Oversees the  swing shift and night shift deputies. 

PATROL DIVISION:  Responds to crimes in progress, traffic collisions, missing persons, and other 
emergency and non-emergency calls for service. 

SCHOOL RESOURCE OFFICER:  Utilizes the concept of educator, informal counselor, and law enforcer; 
working to bridge the gap and build relationships between law enforcement and youth. 

DETECTIVE: Works in conjunction with patrol and the resources of the Snohomish County Sheriff’s Of-
fice to investigate a broad range of felony- and misdemeanor-level crimes that occurred in the City of 
Stanwood.  

ASSIGNED VACANCIES PERCENTAGE 

Chief 1 0 100% 

Sergeant 2 0 100% 

Deputy 5 1   85% 

School Resource Officer 1 0 100% 

Detective 1 0 100% 

OCTOBER 2023
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Stanwood Police Department 

RECORDS UNIT

2023 2022 2021 2020 Year to Date 

Public Records Requests 

Concealed Pistol License Issued 

Pistol Transfer Checks 

Fingerprinting & Approximate 
Time 

• Provide administrative support for all members of the
Stanwood Police Department.

• Assist the Chief of Police with police budget tracking
and review.

• Verify and code all incoming invoices for the Police De-
partment.

• Ordering of supplies for the department, and special
events.

• Subject matter expert for the Law Enforcement Rec-
ords Management System (LERMS) used by Stanwood
Police Department.

• Manage all Stanwood Police Department documents
and records.

• Review all electronic case file entries and information
for accuracy.

• Scan paper records into electronic case files.
• Forward criminal arrest referrals to the Prosecuting

Attorney’s Office.
• Enter trespass notices, gun alerts, and other safety

alerts into the agency’s electronic records manage-
ment system.

• Route Child Protective Services & Adult Protective Ser-
vice referrals.

• Maintain department case file and document archives
per Washington State records retention/destruction
schedules.

• Responsible for federal reporting of crime statistics to

the National Incident Based Reporting System (NIBRS). 
• Run monthly case audits and records validations.
• Enter court orders, missing persons, vehicle impounds,

lost or stolen property, stolen vehicles, etc. into Wash-
ington Crime Information Center and National Crime
Information Center (WACIC/NCIC).

• Provide second checks for all entries made into Wash-
ington Crime Information Center and National Crime
Information Center (WACIC/NCIC).

• Conduct background checks for concealed pistol li-
cense and pistol transfers applications.

• Provide fingerprint services for concealed pistol license
applicants and citizen fingerprints.

• Review and fulfill public records requests within the
guidelines of the Public Records Act.

• Create/update/maintain all process, procedure, and
training manuals for the position.

• Serve as Stanwood Police Department’s Terminal
Agency Coordinator for the Washington State Patrol
ACCESS program.

• Assists with walk-in and telephone customers, averag-
ing 8,000 yearly contacts.

• Route calls to 911 and non-emergency dispatch.
• Respond to requests for service and answer general

questions.
• Manage key & key fob assignments for City of Stan-

wood employees.

Records Summary:  Job duties include, but are not limited to, the following; 

OCTOBER 2023
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Stanwood Police Department 

Message from the Chief

PAGE 1 

OCTOBER 2023 

November is the kick-off to the holiday season, or as I like to think of it as the  
“should I be eating that” season.  I do love this time of year as the opportunity to 

get together with family and friends, celebrate, and be thankful. As a police officer 
I know that during the holiday season there is an increase in mental health calls. 
According to the National Alliance on Mental Illness 64% of people with mental 

illness say the holidays negatively impact them. So, I would encourage everyone to 
reach out to friends and family, who may struggle during this time of year. 

Traffic Enforcement: 
Last month I spoke about the concerns of speeders on 80th Ave and the enforcement emphasis we would be doing during the 
month of October. This past month there have been close to 200 traffic stops for speeding on 80th Ave, with 46 tickets being  
issued. Our officers were typically only making a traffic stop when the vehicle was 10mph or more over the speed limit.  
To the big question, did this help reduce speeding in the area overall, the answer is overwhelmingly yes. Prior to October our 
stationary radar would report the average speed was 31 mph, with 24% of all vehicles driving 10 or more over the speed limit, 
which is roughly 4500 vehicles speeding in a weeks’ time. 
Data pulled from this past week shows that the average speed is 29 mph, not a big drop, but our percentage of vehicles driving 
10 mph or more over the speed limit dropped to 7%, a huge reduction.   Stanwood Police will be doing random enforcement in 
the area for the rest of the year and another emphasis in early 2024.  

Citizen’s Patrol: 
There are six individuals that have expressed interest in being part of Stanwood’s Citizens Patrol and this past week, I had the 
pleasure of interviewing a couple of them. It was awesome to hear about their passion to serve their community and desire to 
see Stanwood continue to be a safe place to live and work. In other Citizen Patrol news, the citizen patrol vehicle has been 
outfitted with a police radio and decals, with the goal of “patrolling” starting in December. 

Community Engagement: 
I had the honor of speaking at the Village Commons HOA meeting. It was a great group, and we discussed the success and chal-
lenges of law enforcement in Stanwood.  
Coffee with a Cup was October 11th, and I had a great time serving coffee at the Starbucks drive-up window. I was impressed 
with how hard and how quickly the barista’s work, and as always, the appreciation from our community for law enforcement 
was outstanding.   
We saw a lot of smiling faces and passed out a ton of candy at the Ghouls Night Out Event on Main St. We brought our event 
tent with spooky decorations and showed off  the two supernatural bad guys we caught.  

Crime Trends: 
In October there have been a rash of vehicle thefts in Stanwood. A group is specifically targeting older F-250s or F-350s. These 
vehicles are notorious for being able to easily defeat the door lock and ignition. Det. Martin is working with the Snohomish 
County Auto Theft Taskforce to develop suspect information.  

Chief Toner 



 

Stanwood Police Department  

Detective Report 
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Update Stanwood Police Case 2016-1964 First Degree Theft 
 

Detective Martin investigated a case alleging the theft of over $100,000.00 from a 
vulnerable adult in 2016-2017. While holding Power of Attorney over the victim’s 
finances, the victim’s daughter made numerous purchases that did not benefit the 
victim.  
 
The charge of Theft First Degree was referred to the Prosecutor’s Office in 2017. 
Detective Martin conducted additional investigation in 2018 to include obtaining 
bank records via search warrant.  
 
The victim passed away prior to trial.  
 
The defendant plead guilty to a misdemeanor charge, Theft Third Degree.  
 
During a Snohomish County Superior Court hearing on 10-06-2023, the defendant 
was ordered to pay $33,500.00 in restitution to the victim’s estate.  
 



 

Stanwood Camano School District  
      SCHOOL RESOURCE OFFICER 
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October 13th Stanwood 

High School marched in 

the 2023 Homecoming Pa-

rade.  Sparty led the pa-

rade followed by various 

sports teams and school 

clubs.  It was a great show-

ing and the public loved it.  

We hope to grow the pa-

rade in years to come and 

make it one of the best pa-

rades of the year! 

Stanwood Camano School District has be-

gun the first of a three advisory lesson se-

ries on the dangers of teen vaping.  E-

cigarettes are dangerous because they can 

be laced with illicit drugs, as well as they 

harm the developing brains of our youth.  E-

cigarettes deliver high amounts of nicotine 

(and other chemicals) into the body and can 

actually be as or more addictive than ciga-

rettes 

DRONE ASSESSMENT AND REPONSE 

TRAINING 

Deputy McCurry attended the DART training.  

This course trains first responders in identify-

ing drones at events, assessing their danger, 

and proper response protocol.  This is useful 

at outdoor athletics, on school campuses, and 

community events.  As we have seen world-

wide, drones can be used for fun, but also in 

malicious ways. 
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CITY OF STANWOOD 
PUBLIC SAFETY COMMITTEE 

AGENDA STAFF REPORT 

 
ITEM NUMBER:   
 
DATE:     October 31, 2023 
 
SUBJECT:     2023 Third Quarter Report 
 
CONTACT PERSON:   John C Cermak, Fire Chief 
 
ATTACHMENTS:   Third Quarter Report 2023 
 

 
 
ISSUE:  
 
2023 Third Quarter Report for North County Regional Fire Authority,  
 
SUMMARY STATEMENT: 
 
Please see attachment 
 
FISCAL IMPACT: 
 
None 
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