CITY OF STANWOOD
City Council Special Workshop Meeting
Thursday, October 12, 2023 — 5:00 p.m.

Stanwood-Camano School District, Administration Bldg. Board Room
26920 Pioneer Highway, Stanwood

MINUTES
Call to Order

Mayor Pro Tem Tim Pearce called the meeting to order at 5:00 p.m.

Attendance

Councilmembers present: Dani Gaumond, Marcus Metz, Darren Robb, Tim Pearce,
Steve Shepro, Andreena Bergman, and Tim Schmitt.

Also present: City Administrator Shawn Smith, Finance Director David Hammond,
Community Development Director Patricia Love, Public Works Director Kevin Hushagen,
Finance Manager Wendy Dowhower, City Clerk Lisa Sokolik, Associate Planner Audrey
Rotrock until 5:45 pm, and Mayor Sid Roberts via telephone.

1. Unified Development Code Approach Discussion

Love led the discussion on the approach to take for updating the Unified Development
Code which is the last big segment of the Stanwood Municipal Code update. Love went
over the six sequential phases to maximize efficiency and reduce confusion for
applicants, and strategies to help keep reviewers moving the project forward.

Council discussed and asked Love questions.

2. 2023-2024 Mid-Biennial Budget Adjustment Overview

Hammond led the discussion on the 2023-2024 Mid-Biennial Budget Adjustment. The
recommended changes include items that have been authorized by council, such as the
new Sheriff Department contract, changes arising from new information or revised
estimates, and recommended capital program budget changes due to project timing.

Council discussed and asked Hammond questions.

Adjourn
Mayor Roberts Adjourned the meeting at 6:45 pm.
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